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Finance        Beth Seifert 
 
Revenues:    
Revenues were approximately $41,000 below projections.   

 
Waiver Reconciliation Payment SFY12   $237,100 
Property Taxes        207,300  
Waiver Administration         45,300 
Transfer In (Fund 3062)         95,500 
Day Services Billed to Other Counties       49,900 
BWC Refund           28,300 
Vinton Co. Reimbursement         20,900 
Title XX          -19,900  
REM – Adult Day Services              -46,300 
Medicaid (Adult Day, Non-Medical Transportation, Supported Employment, TCM)        -56,500 
ODE         -129,900 
RSC (Community Employment, Benefit Analysis & Embracing Autism, Discover U)        - 495,300 
 

Fairfield County Board of DD 
Leadership Team Report 

December 16, 2014 
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Expenditures:   
Expenditures were approximately $3,322,000 below projections.  
 
Salary and Benefits were below projections by $963,600.   
 
Non-wage expenditures were $2,358,500 below projections. Contract Services 
are trending lower than we anticipated (approximately $1,300,100)  
 

Major Contract Services Variances: 
 Purchased Transportation      $-294,000 
 Purchased Provider Services      -234,800 
 Property Maintenance (utilities, custodial…)    -214,000 
 Therapy Services         -156,800  
 Adult Services – The Employment Connection      -141,400 

SSA – Discovery        -116,800 
Vehicle Repairs         - 31,100 
  

In addition, waiver match and admin fees are approximately $687,000 below 
budget.   
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Other: 
Medicaid Cost Report Audit 
On Thursday, November 13 we had an entrance conference call with Amanda 
Grubb from the Auditor of State’s office.  Amanda reviewed the procedures in 
which the Auditor’s will follow and had some follow up questions regarding 
information that we had submitted previously.  She indicated that the auditors 
would be ready to start within the next few weeks.  I don’t anticipate them being 
on site until after the first of the year.  
 

Human Resources and Operations        Cindy Hillberry 
 
Human Resources:   
Rachel is continuing to work with John Bosser on the bi-weekly newsletter, 
Fairfield DD in Focus. Rachel concluded the weight loss challenge for the agency 
this month and is beginning the planning for the next Wellness Committee 
healthy cookbook for January 2015. 
 
Positions posted:  Hygiene Aide (pt - FRS), Instructor (FRS), Career Navigator 
(AS/JF), Job Developer (AS/JF), Life Coach Trainee (AS), Individual Support 
Coordinator (SSA).  
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Positions which have closed and are in the interview process:  Individual Support 
Coordinator (two positions), One on One Aide (FRS) and Individual Budget 
Liaison (SSA).   
 
Positions recently filled: Life Coach Trainee (OC) and the Behavior Support 
Coordinator position (QA).   
 
New Hires for this month: 

Chelsie Graham, Substitute, Life Coach, Instructor Assistant, and 
One-on-One Aide 
  
 

 
Lori Brooks, Substitute, Life Coach, Instructor Assistant, and One-
on-One Aide 
 
 
 
Rachel Berens, Substitute, Life Coach, Instructor, Instructor 
Assistant, and One-on-One Aide 
 
 
 
Albert Allen Cramblit, Substitute, Life Coach, Instructor Assistant, 
and One-on-One Aide 
 

 
 
Kim Leland, EI Specialist 
 
 
 

Kim is an Early Intervention Specialist (EIS) with the Early Intervention Birth to 
Three program. She has been employed with Fairfield DD since November 2014. 
She completed coursework at Ohio University - Lancaster and earned a M.Ed. in 
Special Education. Prior to joining Fairfield DD, she was employed at Eastland-
Fairfield Career and Technical Schools as a Special Education Teacher. In 
addition, she gained valuable experience while employed as a Preschool Teacher 
at Head Start and provided families with support as a Service Coordinator at Help 
Me Grow. Working with young children and their families is something that Kim 
truly loves to do.  Outside of work, she enjoys taking walks in her hometown of 
Sugar Grove with her two dogs, spending time with her husband and two sons, 
reading, photography, playing cards and board games, biking, and going to the 
movies. 
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Highlights from October FairfieldDD In Focus: 
JOB Fusion Employee of the Month was Nick Moore. Nick is a former student of 
Project SEARCH. Nick has worked for Sears K-mart Holding Company for two and 
half years. He was hired February 2012. His position at Sears K- Mart is a tosser 
in a section called Case Pack where he puts packages on the conveyor belt after 
labeling. Moore received a certificate at Sears earlier this year for being an 
outstanding employee. Many of his work associates have described him as a hard 
worker who is warm hearted, jovial and dedicated to his work. The Fairfield 
County Board of Developmental Disabilities is honoring Nick Moore for his 
contribution in affecting his community, proving that with great support one 
person can make a difference. 
 
Forest Rose School will be collecting gloves and hats for people in need until 
December 19th and placing them on a tree.  Students at the school will get to 
pick off the tree first.  Anything left after that will be donated to the community.   
 
Operations and Maintenance:  
We are scheduled to re-surface the north and south hallways on the east side of 
the building Dec. 23rd through Jan.4th this will be the final phase of the hallway 
flooring project. We will finish the last 5 rooms next year. We have completed 
346 maintenance requests for 2014. We are continuing our efforts to provide a 
safe and clean work place for our staff and the people we serve, and customer 
service. We have completed over 100 maintenance requests.   
 
Adult Services            Kyle Miller 
 
General Updates:        Brad Changet  
Members of the Adult Services management team recently attended the Ohio 
Associations of County Board of Developmental Disabilities (OACB) annual 
convention.  Some of the highlights included an address from Director John 
Martin of the Ohio Department of Developmental Disabilities, updates from 
Kristen Helling of Employment First, and information from other county boards 
about innovative practices.   
 
Director Martin shared the 25 benchmarks established by the strategic planning 
leadership group that will lead change in the DD system over the next ten years.  
The plan addressed community-based services and community employment 
which are of particular interest to those of us who are providing services to 
adults.  Although the benchmarks were generally stated, with no real measurable 
outcomes, they will guide change around the state.  The list told what types of 
changes need to occur, but leaves the “how” to other work groups or individual 
county boards.  For more information visit DODD.Ohio.Gov/OurFuture.    
Kristen Helling presented information regarding the funding system redesign for 
day and employment services.  DODD is working with CMS to redesign Ohio’s 
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Medicaid HCBS funding to incentivize and prioritize competitive employment and 
integrated wrap-around supports.  The guiding principle of this work has been 
around the concept of person-centeredness.  She talked about how billed 
services will change to be in line with federal and state initiatives to provide 
supports in community-based settings.  Some of the services will include 
employment navigation, informed choice services, supported employment, 
workplace personal assistants, and integrated community supports.   
Scott Osterfeld from Butler County shared information about FANS (Friend, Allies 
and Neighbors of Individuals with Disabilities in Butler County).  He discussed 
how he began to create a network of natural community supports to meet the 
needs of people in Butler County.  The volunteers in the network do anything 
from giving people rides, to donating needed items, to spending time with 
families, to major home repairs and anything in between.  He has brought the 
community together by implementing four fundamental tasks:  informing, 
including, inviting and inspiring. 
 
Program Services Update:      Brad Changet  
Green Machine: As the year winds down, the Green Machine gardeners have 
planted the last microgreens before the group leaves for Christmas break.  
Currently they are planning a party that will be held on December 19th with the 
Master Gardeners. They are each working on making gifts to give to the Master 
Gardeners as a thank you for all of their hard work and dedication to the Green 
Machine over the past year.   Recently, they received training on safe food 
handling offered through the state of Ohio.  Although the training wasn't easy 
initially, the group has found the new procedures to be very meaningful.  These 
procedures are reviewed before and during the sterilization process for the 
microgreens.  We are currently working on getting running water and a sink in 
the Green Machine area, and the group is looking forward to having everything 
centrally located in their area.  
 
Art Rocks: Lea Gayheart is our featured artist 
of the month for December. Her snowman 
painting is a mixed medium using paint pens, 
colored markers and puffy paint. Lea is not 
afraid to try new techniques and is always 
exploring ways to improve her skills. Lea has 
been so excited about her new skills that she 
has been using them on everything Jean 
purses to garden aprons. Her painting was 
purchased by Rachel McCoy for the Winter 
Cookbook. Congratulations Lea on your hard 
work! 

 “Snowman” is a mixed media by Lea Gayheart 
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Art Rocks Studio recently participated in the “The Wagnalls Memorial Christmas 
Open House” Saturday, December 6, 2014 from 10:00 to 2:00 pm. A variety of 
art work was available for purchase. All in all, nine artists sold a total of 16 
pieces at the open house.  The gross profit was valued at $235.75.   
 
The cookbook, “Cooking with Carol” is now available to the public for $12. You 
can contact Carol Gaal at (614) 834-3690 to purchase your copy.  
 
Community Employment Services/Job Fusion:  Doug Mitchell  
 
FMC Project Search Finishes First Internships of 2014  

 JobFusion staff and trainees just finished 
another successful training rotation. The 
FMC Project SEARCH participants completed 
first internships at the hospital and are 
gearing up for their next one. 

The hospital is offering trainees newly 
developed internship sites for the second 
rotation sites which include Cardio Rehab, 
Medical Records, South Registration and the 
Emergency Room. 

Special thanks are extended to the Fairfield County Board of DD’s Department of 
Quality for providing the “Live Safe” class to participants. All students received 
their Certificate of Completion to be added to their portfolio.   
 
FMC Project Search is holding an Open House on December 11, 2014 from 6:00-
7:30 p.m. in the Fairfield Medical Center Training Room at 1111 East Main 
Street, Lancaster, OH 43130. Guests will have the opportunity to see “A Day in 

the Life of Project SEARCH” and learn more 
about internship opportunities, recruitment 
and the application process. For more 
information, contact the JobFusion office at 
614-835-2700 or  
740-652-7235.   
 
DiscoverU-Project Search, New 
Business Partner 

 
Our newest partnership with Bon Worth has been great! Store manager Nancy 
Hinkle (pictured) pursued this partnership after her company was bought out and 

            Live Safe Training 
 

http://www.bonworth.com/Home.aspx
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the new president asked why they were not part of our program! She wanted to 
work with our program since its inception in October 2013. Intern Ashley H. is 
working at this site and is extremely happy to be there; in fact, they are taking 
her with them to a fashion show December 9. Thank you, Nancy; we look 
forward to a long-lasting partnership with you and your company. 
 
Designer Shoe Warehouse (DSW)-Project Search 

Currently, the Fairfield County Board of 
DD/JobFusion has one participant going through 
logistics training at DSW Warehouse in Columbus.  
This collaborative project includes the Franklin 
County Board of DD, Opportunities for Ohioans with 

Disabilities and Project Search.  Our current trainee, Scott, exited Internship 1 
(case break, corrugate, induct tower) on November 7 and began Internship 2 
(industrial sanitation) on November 10.  In Internship 2, the interns work 
independently and are assigned a quadrant of the DC for two weeks and then 
move to another quadrant.  Internship 3 (label identification and RF scanner use) 
starts January 20 with the program ending March 27.  Rhonda Baily of the 
Franklin County Board of DD and Lead Job Trainer of the DSW project has 
toured all of the nearby distribution centers and will pursue employment for 
Scott and others near the end of the training program.  For more information, 
contact Doug Mitchell, JobFusion Manager at 614-835-2700 or 740-652-7235. 
 
New Decal Highlights Business Partnerships 
The Fairfield County Board of DD’s employment service, JobFusion, will be 
offering businesses that currently employ individuals placed by JobFusion a decal 
to place in their door or business window. This small decal is a great way for 
partner businesses to display their support and affiliation with the Board. 
Approximately 40 business partners employ from JobFusion. They are,  
 
2014 Employers 
Arbors East, Columbus 

Art & Clay, Lancaster  
Abbington Assisted Living, Pickerington 

Best Buy, Lancaster 
Burger King, Lancaster 

Big Lots, Lancaster 
Charley’s Grilled Subs, Lancaster, River Valley 

Mall 

Camp Akita, Logan 
Diley Ridge Medical Center, Reynoldsburg 

Elder-Beerman, Lancaster 
Fairfield County Board of Developmental 

Disabilities 

Fairfield County Board of DD,  
    Pickerington Regional Office 

Fairfield Medical Center, Lancaster 

Marshall’s, Reynoldsburg 

McDonald’s, Memorial Drive, Lancaster 
McDonald’s, Main Street, Lancaster 

McDonald’s, Hill Road, Pickerington 
NifCo, Carroll 

Panacea, Groveport 
Pizza Hut, Lancaster 

River Valley Mall Housekeeping  

Rockmill Rehabilitation Center, Carroll 
Sears, Lancaster 

Sears Holdings, Columbus 
Service Master, Lancaster 

Square 7, Lancaster 

Tallmadge Elementary, Lancaster 
Tim Horton’s, Lancaster 

TGI Fridays, Reynoldsburg 

 

http://www.dsw.com/
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Forest Rose School, Lancaster 

Giant Eagle, Lancaster 
Giant Eagle, Pickerington 

Glasfloss, Lancaster 

Habitat for Humanity, Pickerington 
Home Town Hot Dog, Millersport 

Kroger, Hill Road, Pickerington 
Kroger, Refugee Road, Pickerington 

Kroger, Hebron 

 

Wesley Ridge Retirement, Reynoldsburg 

Wal-Mart, Lancaster 
Wendy’s, Carroll 

The Zone, Ohio University-Lancaster 

 

 

 
JobFusion Discovery Services 
JobFusion staff member Cathy Hartline is working with Chanda Busse, Manager 
of Discovery Services, serving three individuals in the Discovery process. One 
participant attended the Pataskala Public Library for a vocational observation and 
will have their Employment and Community Engagement meeting in December. 
Additionally, two individuals from Pickerington North High School and Forest 
Rose School will resume Discovery Services.  
 
New Job Fusion Training Entitled “Work For It” Now Under Way 

The new Work For It program is in full 
swing at DiscoverU. JobFusion Program 
Specialist, Susan Welliver, with the 
assistance of Kathy Dennison of DiscoverU, 
have implemented a new option for 
individuals who primarily have been a 
participant in a day habilitation and/or 
workshop setting. Work For It is a 
combination of an employability-training 
program and internships worked at 

businesses in or near River Valley Mall. Participants work on class curriculum in 
the mornings and move to their internship sites in the afternoon. A special 
thanks is extended to Jay Mattlin, Information Technology Manager, for his 
assistance to the program. Computers in the lab are all up and running and the 
class is learning computer basics, how to use a mouse, typing practice and 
internet safety. The next step for the class is learning to use Microsoft Word. 
Everyone in the group is doing extremely well and enjoying this segment of their 
skill training. 
 

Job Development Report November 2014 

New hires in November – Shawn at Best Buy, EJ at Kroger, Jordon at Elder-Beerman, Crystal at Art & Clay 4 

Total number of individuals employed in the community on a regular basis 61 

Customer Service/Follow-along by JobFusion 61 

Job Losses in November 2 

Resignations 
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Total positions filled since January 1, 2014 20 

Number of individuals trained by JobFusion in November because of customer service visits 1 

Number of individuals currently in the DiscoverU program 6 

Number of individuals in some type of training program. Example: Job Training, Community Based 

Assessment, Employability Skills, etc. 
7 

Total interns in training by JobFusion at Social Enterprises - Art/Clay, Square 7 2 

Number of individuals JobFusion is actively seeking employment for. This does not include 

individuals in training programs, but those individuals ready to work today. 
16 

Number of individuals at the OU-L Greenhouse      0 

Number of individuals JobFusion has referred to Designer Shoe Warehouse    Darren L. – DSW 

                                                                                                                                          Scott S. - DSW 
2 

Number of individuals JobFusion has in the Fairfield Medical Center Project SEARCH  9 

Number of individuals that JobFusion has participating in Community Based Assessment 4 

Number of individuals JobFusion has referred to Career Exploration/Employment First 3 

Number of individuals JobFusion is actively seeking employment for that are from a         
“Day Habilitation” setting such as the “Opportunity Center”.  

7 

Job Fusion’s availability to serve more individuals for training or for employment Today 

Number of individuals referred to JobFusion for Discovery since January 1, 2014 15 

Total # of individuals referred to JobFusion that postponed or dropped out 0 

Total # of (unduplicated) individuals receiving Community Employment Services via JobFusion 106 

 
November Payments for JobFusion Services from OOD  
For the month of November 2014, Ohio Opportunities for Ohioans with 
Disabilities (OOD) processed and paid 19 invoices for a total of $10,968.63. 

 
JobFusion Employee of the Month 
Brandon Mcllwain has been employed at Kroger since November of 2012. 
Brandon has remained a model employee for the past couple of years and is 
greatly appreciated by his supervisor, Pennie Klott. Pennie states that Brandon is 
her best employee. Job Fusion would like to thank Brandon for his hard work and 
dedication.  

 
Benefits Consultation/Analysis:    Ron Swain 
During the month of November 2014, 34 BVR/BSVI fee-for-service Benefits 
Analyses were conducted at $285 each.  Total monthly billing was $9,690.   Julie 
Koehler (Fairfield DD sub-contractor) completed 13 benefits consultations and 
this analyst completed 21 benefits consultations.  Year-to-date Benefits 
Consulting/Benefits Analysis income is $115,182.08.  There are currently 40 
referrals pending for Benefits Analysis fee-for-service at $285 each.  Referrals 
remain strong at this time.      
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There were no specific outreach/marketing trips occurring in November and none 
planned for December.  Outreach and Marketing will occur in 2015 on an as-
needed basis.  It is hoped that many of the Opportunities for Ohioans with 
Disabilities Agency (formerly RSC) offices can be visited in 2015.  Referrals go 
up, and the quality of the referrals is better, after office visits.   
 
The “Work Benefits You” workbook was updated for 2015 and became available 
for distribution on November 21, 2014.  1500 copies were distributed in 2014 
and that same number has been printed for distribution in 2015.  There have 
already been several requests from other County DD Boards and the Ohio 
Department of Developmental Disabilities.  John Bosser made the necessary 
changes and coordinated the printing of this publication.  Having this publication 
available in late November with 2015 information further demonstrates Fairfield 
DD’s leadership in the benefits field.                
 
It is anticipated that potential internal candidates to replace this analyst can 
begin observing in early 2015.  He or she will need to be SSA trained and 
certified, as well as mentored by this analyst, to be able to provide this service.  
It takes over a year for an individual to be adequately trained and part of this 
training should be formal training via Virginia Commonwealth University (VCU) or 
Cornell University.  Susan Sarlo attended the week long training earlier this year 
and is now finishing her formal VCU training.  
 
It appears that the Work Incentives, Planning and Assistance (WIPA) grants may 
end as of June 2015.  This analyst will stay in touch with the national WIPA 
project managers to determine the potential change in referrals should the 
current program cease.  It is this analyst’s opinion that there is a strong 
likelihood WIPA will be ending.  If it does, this will mean significantly more 
referrals to Fairfield DD beginning April or May of 2015.         
 

Services and Support                  Chanda Busse 
 

Total Enrollment for the program 1130 -2 
  NOTE: this number does include those we serve from other counties for ADS/NMT through our contracted 

affiliate providers. 
 

TDD waiver enrollment  
  enrolled waivers 45 No change 

 
 
 
 
 
 
 

    

The Transitions (TDD) Waiver established in 2002 to accommodate individuals who 
were being served on the Ohio Home Care waiver who had an intermediate care 
facility level of care.  This waiver was administered by JFS until 1/1/13 at which 
time DODD took over responsibility. 
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IO waiver enrollment 

enrolled waivers 126 -1 
  waiting list 568 No change 
  emergencies this year 3  
  enrolled this year 4  
  remaining budgeted to dispense this year 1  

   

 
 

    

     

     

     

     

     

     Level One Waiver 
    enrolled waivers 182 -1 

  waiting list 338 +2 
  emergencies this year 0  
  New enrolled this year 0  
  remaining budgeted to dispense this year 0  

   

 
 

    

     

     

     Self-Empowered Life Funding (SELF) waiver 
    

enrolled waivers 3 +2, 1DODD Funded 

No 
change 

 emergencies this year 0  
  New enrolled this year 0  
  remaining budgeted to dispense this year 20 adult   

   
 

 

    

      
 
 
 
 

     
 
 
  

   

The SELF waiver is Ohio's first participant-directed waiver. Participant direction means 

individuals with developmental disabilities have authority to make decisions about their 

waiver services, and accept responsibility for taking a direct role in managing services.  SELF 

waiver services include:  Support Brokerage • Community Inclusion (Personal Assistance, 

Transportation) • Integrated Employment • Functional Behavioral Assessment • 

Clinical/Therapeutic Intervention • Participant-Directed Goods and Services • 

Participant/Family Stability Assistance • Remote Monitoring • Remote Monitoring Equipment 

• Residential Respite • Community Respite • Adult Day Supports • Vocational Habilitation • 

Supported Employment – Enclave • Non-Medical Transportation 
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Locally Funded Services 

Individuals in RSS home $55,315 No change  
 Title XX $60,194 No change  
 Individuals with personal assets or pending waivers $170,338 +5,106  
 Discovery Services  $12,740 No change  
  

 
 

 
   

     

     

     Individuals in a Nursing Home $38,865. No change  
 Individuals on Transitions Waiver $143,534. +15,546.  
 

 
 

    

 
 

    

     Individuals who have redirected their budget $19,816 +2,788  
 

 
 

    

 
 

     
 
 

     eligible previously 
receiving 
services 

(new) 
added to 

enrollment 

in-eligible  were not 
receiving 
services 

yet 

deducted 
from 

enrollment 

Age 3-5 3 3 0 4 0 4 

Age 6-15 4 3 1 0 0 4 

16+ 6 3 3 2 2 0 

Did not 
have a 

qualifying 
disability 

1 1 0 0 0 1 

Voluntarily 
withdrew 

from 
intake age 

3 to 5 
(8/14) 

9 9 0 0 0 9 

did not 
follow 

through 

3 0 0  0 0 

age 3 to 15 

moved in 

2 0 0   2 

    

Individuals on an individual budget can choose to redirect the local portion of their 
adult services / non-medical transportation budget to community activities they and 
their team believe will have more meaningful outcomes  
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or out 

adult 

moved in 

or out of 

county 

1 1 0   1 

   4 change 
enrollment 

 21 

       

       

Special Note several people were terminated in November from EI. They 
were not terminated earlier due to hold their space for FSS. 
Also, one adult moved and it was not reported in a 
timely manner. 

  

 

 
Discovery Services            Chanda Busse 

As of November 2014, 73 people have come through Intake and are being 
considered for Discovery Services.  
 
In Discovery  (includes Phase I and II. Phase I (new to 
county) and Phase II (recent graduate/at home), 
specials (5)  

23 

Employed  (did not use Discovery) or College bound 5 

RSC/BVR referral  - Discovery with RSC 5 

On TDD waiver ~ working with MEORC (one profile has 
been completed for a person on the TDD waiver) 

2 

Nursing Facility  and/or medical issues a priority/retired 2 

On Hold (illness/family/no longer eligible and appealing) 5 

New to County ~ deciding on path- actively working with 
ISC on process (getting settle and Discovery should 
begin) 

10 

Moved out of county or removed from Discovery/decided 
did not want any services 

4 

Profiles completed so far in in 2014 (two from 2013 
referrals) 

23 

 
Four profiles were completed in November, with 3 ready to be completed in 
December. In June, a change was instituted where people are referred 
immediately to Discovery from Introduction and Eligibility; this continues to 
result in many more people using Discovery.  Three people were added to the 
Discovery process in November. 
 
Of the four people completing Discovery in November, one person is still in 
school for another year and a half and hopes to work on small engines when he 
graduates and he also has his own business mowing 10 to 12 lawns and doing 
snow removal.  He is quite the entrepreneur.  Two others are working and 
volunteering with affiliate providers to continue to gain skills.  The fourth person 
has a volunteer position that resulted from Discovery to work Monday and Friday 
at the Foundation Shelter for 3 to 4 hours each day.  This gentleman wants to 
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volunteer and give back doing janitorial work and stocking for the Foundation 
Shelter. He will not be attending day services.    
 
Goodwill has indicated that they are interested in contracting with FCDD to do 
Discovery. They have two staff that are trained to do Discovery.   
 
Introduction and Eligibility      Chanda Busse 

In November 2014, 72 individuals were served by the Introduction and Eligibility 

department.  (NOTE:  All of these individuals are not new to intake, but a 

continuation of the intake process.  Therefore, the number is not unduplicated). 

 38  Community referrals, not currently receiving CBDD services or 

currently receiving services from another County Board of DD and moving 

to Fairfield County.  

 18 Individuals currently receiving services from FCBDD turning 3 years 

old. 

 8 Individuals currently receiving services from FCBDD turning 6. 

 8 Individuals currently receiving services from FCBDD turning 16. 

 1  Individual with an IO waiver moved into the county.   

 0 individuals in the age 16+ category moved out of county with TDD 

waivers. 

Of the 72 Individuals with Intake status, the eligibility process was completed for 

33 individuals.  It is also important to note that 16 people were removed from 

the rolls as they were not terminated earlier from EI (process) and one adult was 

not removed when he moved.   We were not notified of move timely.  

There are 44 people with intake status at the end of November.  The people are 

in process and include the following status: 

 13 people ~ getting an evaluation or documents to demonstrate qualifying 

diagnosis 

  3 people ~ eligible getting needed documents turned in to finish the 

Intake process 

 6 people ~  have qualifying diagnosis and are scheduled or in process of 

being scheduled for assessment (OEDI/COEDI) 

 5 people  ~ Assessment done in process of being scored 



16 
 

 3  ~ Turning age 3 waiting on evaluations for school (redet process is 

started 60 days ahead of   b-day and they will have intake status 

upwards of 2 months) 

 4  person has been engaged but have not followed through/not 

responding 

  5 person in process of transferring in or out of the county with Intake 

status 

  5 person is not eligible but waiting to terminate on their birthday (at age 

3, 6 or 16). Process finished but they can get FSS or another service 

until their birthday. 

Individual Support Coordination        Teresa Scarpetti 
It Takes a Team! 
 
At the risk of sounding like, “Who’s on first, and What’s on second?” I would like 
to acknowledge the great teamwork that has taken place to insure quality 
services for our individuals.  As stated in last board report, Laura Sherman 
moved into the ISC positon serving adults that was vacated by Jordon Searls 
after only a month of employment.  If you remember, Jordon was to fill the 
position vacated by Darrick Jackson when he moved into the Professional 
Development Coordinator under the Department of Quality, Innovation and 
Planning.   Due to Jordon leaving without notice, Darrick Jackson has continued 
to work half time covering ISC duties and half time in his new position to help us 
through the transition.   Darrick and Laura Sherman have worked together to get 
all the ISP meetings and ISPs up-to-date and those are now complete.  Darrick’s 
last day in splitting his time will be Friday, December 12.  I am thankful to 
Darrick for helping my team through this transition, and to Ray for allowing 
Darrick to split his time with the SSA Department.  My thanks also to Susan 
Barnett for approving for Laura to move into to the ISC serving adults position 
prior to the transition ISC position being filled. Thanks also to Janie Heston for 
agreeing to cover services for transition age youth in the interim and to Lois for 
approving for Janie to do that.  I also want to acknowledge the rest of my team 
– Yves Couasnon, Kyle Morris, Marie Cummerlander, Cathy Varney and Sheri 
Bales for volunteering to step up and cover as needed.  Great teamwork!   

 
Self-Empowered Life Funding Waiver (SELF) 
We now have 5 individuals who are in the process of moving from their Level 
One Waiver to a Self-Empowered Life Funding Waiver (SELF), and another 
individual who will most likely be moving to the SELF.  We are continuing to 
discuss this option with families that meet the priority status of caregiver who is 
60 and older. 
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Individual Support Coordination              Lois Everitt  
On  November  20th  I  attended  the  Fairfield  County  Family , Adult and 
Children  First Council  Annual  Meeting  Program at Alley Park  Goslin  Nature  
Center because Individual  Support  Coordinator Janie  Heston received a 2014  
Firefly  Award!   Janie was nominated for the award Tessie Swain Multi System 
Youth Coordinator.  She recognized Janie because of her  diligent  follow up and  
participation  in family team  meetings, school meetings, and  home  visits.  She 
also described  Janie as truly  bringing  “light”  into the children  and  family’s  
lives  as well as  being  dependable, engaged, and  caring.  Congratulations 
Janie!!!   You can see all of the award  recipients  at  http://www.facfc.org/  
 
Also, at the meeting, we heard Kelly Brick, FCBDD Board Member, speak as a 
keynote speaker.  The focus of topic was “Enabling Every Child and Family to 
Succeed!   Kelly described how Family County Family, Adult and Children First 
council has assisted her family with some challenges that they face and how the 
council has assisted through respite opportunities.  Truly an inspiration! 
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Approved plans with
funding attached
Plans ISC's are currently
working on 

To date ISC’s have completed 366 new person centered plans some that are in 
the I.S./ manually . There are currently 29 plans that ISC’s are in process of 
completion.   
 
ISC’s are continuing  to put  plans into the IS ( Information System) 

electronically and we are hopefully that this will allow ISC’s to complete plans  in 

an easier  manner and may take  less time.  AT THIS TIME THERE ARE 486 

PLANS STARTED IN THE INFORMATION SYSTEM- THIS IS AN INCREASE 0F 39 

PLANS SINCE LAST MONTH.   

http://www.facfc.org/
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Transition Services Update:          Susan Barnett 
Bridges to Transition Grant- the Employment First Transition Framework training 
has begun for the transition team with OCALI/Sue Beck and Pickerington Local 
School District.  The student’s parents have approved for others to join the team 
in the implementation of the framework in order to train Canal Winchester 
School District as well as other community partners.  A student from Project 
Search has obtained work at 30+ hours/week at Krogers and will be another 
successful closure for Bridges.  Another Bridges intern at DiscoverU has also 
obtained employment in at Best Buy which he describes as his dream job!  
Transportation arrangements have been a group effort including JobFusion, Amy 
Parker and his ISC.  So transition goes … always a team effort!  Lastly another 
DiscoverU intern with Bridges obtained employment at Elder Beerman and enjoys 
his job and the coworkers.  Bridges is supporting our individuals in getting jobs 
and making community connections! 
   
Fairfield Medical Center Project Search: the Employment Planning meetings are 
progressing the student led teams toward employment.  We are identifying 
students that can exit the program early for employment, but still allow them to 
complete the Project Search program with Fairfield Career Center.  The new sites 
this year at FMC include Cardio Rehab and Central Sterile.  The students and 
JobFusion staff have made have made a wonderful impression on the staff in 
these departments.  These new sites are excited to continue the partnership with 
Project Search.  The open house for families and individuals that are considering 
Project Search in the up-coming years is on December 11th.  The current 
students are giving presentations and many of us will be available to answer 
questions.   
 
Other News:  We would like to “Welcome” Emilie Coen from OODA as our newly 
appointed Transition BVR Counselor for our county, and Rose Reed as the 
Vocational Rehabilitation Supervisor.  Both have a wealth of experience in the 
field of vocational rehabilitation and are already working as partners in our 
community.   
 
Business Development       David Uhl 
 
Connecting with the Community:    
This year, I have cultivated a total of 38 new business/organizational contacts.   
My initial goal was 25.  A total of 63 continuing relationships are being managed, 
including numerous ongoing relationships with local government leaders, 
chambers of commerce, and economic development professionals.   The 38 new 
contacts in 2014 are classified as follows:  
 
New Jobs – 3 (8%)* 
Possible Future Jobs -11 (29%) 
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New Active Partners with the Agency – 9 (24%) 
Possible Future Partners  - 11 (29%) 
Cold Leads 4 (10%) 
 
*The New Jobs number speaks to number of businesses.  One of these 
businesses led to a partnership at the Opportunity Center that currently employs 
8 people in an integrated setting at minimum wage.   
 
18 of the 25 continuing contacts from before 2014 are actively engaged with our 
agency in some capacity (sponsors, Celebration of Possibilities, serving on a 
committee, as examples).   
 
Since the November Board meeting, I have engaged with the community in the 
following ways:  Attended the Standing Stone National Bank Ribbon Cutting, met 
with Amanda Strigle/United Way, met with Kristin Ankrom, Fairfield County 
211/Information and Referral, met with Travis Markwood, Lancaster Fairfield 
County Chamber of Commerce, met with Preston Henderson about joining the 
Business Advisory Council, met with Becky Daubenmire at Redeemer Lutheran, 
and met with Kate Doyle, A PhD student at the University of Cincinnati studying 
education.   She is looking to start a coffee shop on campus that employs and 
provides opportunities for transition age adults who have moderate to severe 
Autism.   She commented that she has been around the state visiting programs 
and that ours was the best she has visited.   She was referred to me by Stacy 
Collins at the state DODD.   Special thanks to Susan Barnett for meeting with us 
on the fly to discuss transition services.   
 
I also attended 2 days of the OACB Winter Conference at Easton and 1 day of 
the Columbus 2020 / Mid-Ohio Development Exchange conference, called 
Economic Development 411.  I had a chance to connect with several Economic 
Development leaders from Franklin County, Pickaway County, Licking County, 
and Fairfield County.   It was a good day of learning more about economic 
development activities around the state and networking with ED professionals.   
 
Social Purpose Enterprises:   Things are really hopping at A&C/S7.  The 
holidays are always busy, and Temple and her staff have been doing a great job 
ensuring that every customer has a holiday experience they won’t forget!   We 
are also planning for 2015.  Plans for the New Year and growth opportunities for 
both A&C and S7 are being investigated and analyzed.   
 
A&C/S7 now have 3 employees who receive service from Fairfield DD and 2 
interns.   In 2014, A&C/S7 served: 
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8 Individuals in internships (6 in 10 week internships, 2 in 1 day assessments) 
4 Individuals (2 employed all year, 1 employed December, 1 no longer 
employed) 
 
Art & Clay on Main, Square 7 & Blue Shoe Arts:  Temple Montanez 
We are enjoying our busiest holiday to date at Art & Clay and are thrilled to be a 
part of all that is going on downtown!  
 
Our special event participation has included Holiday Parade, Winter Carnival, 
Small Business Saturday and Downtown 
Live, as well as visiting several area nursing 
homes and schools to help them paint 
ornaments.  
Our efforts paid off in December as ceramic 
sales soared to $9,914.77 compared to 
$5,910.72 in 2013. In addition, our new line 
of afterhours classes increased our class 
sales from $496 in 2013 to $1,690 this year. 
We already have classes planned for January 
so that customers may purchase them as holiday gifts and generate sales in a 
typically slow month. 
 
We are currently working with two interns from Job Fusion, one in the morning 
and one in the afternoon, and welcomed a new employee referred to us by 
FCBDD who is flourishing in her role as a sales associate on Friday and Saturday 
shifts – our busiest time!   
 

In addition, Square 7 increased its sales performance to its 
highest month to date. We are preparing for another progressive 
dinner event in January as well as a few catering opportunities. 
Blue Show Arts has entered a submission of art work for every 
artist in the program and the artists have been busy decorating a 
tree to give to a needy family.  Additionally, Pam participated in 
the 2014 OACB Art Show in December.   
 
We have welcomed excellent entertainment this month including 
a local youth strings ensemble.  We hope to see everyone at our 

Holiday Karaoke Party on Dec. 19th!  Yule love it!  
 
Stop down and see us soon! 
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Quality, Innovation & Planning   Ray Schmidt 
 
CARF Review 
Our CARF review occurred this month, and overall, we did quite well.  Although 
the formal report is still a few weeks off, we have a general idea from our exit 
conference the results to expect.  We expect some recommendations in our 
administrative area (primarily focusing on how we document progress and report 
back to our stakeholders).  On the other hand, our direct care programs faired 
incredibly well, with few recommendations.  For many of us, this is not a 
surprise.  Our staff does wonderful work, and there are no shortages of great 
stories of creativity, opportunity and success to share.  Both of our program 
surveyors expressed that our programs set the standard for others to follow, and 
the surveyor from Ohio has already contacted us about being a provider here in 
the future. 
 
There are lessons to learn however, and we starting to implement some of the 
first now.  With our new projects, we’re going to standardize our reporting of the 
development and rollout process.  Selected projects will include 1) a summary of 
the process that identified the need; 2) the initial response including plans, 
accountability, and timelines; 3) a summary of the results of our efforts, and 4) a 
report back to the stakeholders involved in the process.  Our hope is by 
documenting our projects we build an institutional history we can use in future 
development, and preserve a record future staff can use to avoid pitfalls and 
generate ideas for new projects. 
 
CCM Application 
We continue on schedule for a January launch of the Community Connections 
Manager program.  We displayed the software at a table at the Association of 
County Boards convention last week, and 16 counties were interested in the 
software.  We are scheduled to demonstrate the software to Franklin County 
later this week (we have a special connection with the Adult Services Director 
there), and just today we received another request for demo from Robert Ross 
from the Cuyahoga East Vocational Education Consortium.  He heard about our 
software and wants to use it to streamline their vocation search process.  He has 
responsibility for over 3,000 students over a four county area.  A project of this 
magnitude (either Cuyahoga or Franklin) would likely require retooling the 
software to run in the cloud – and eventuality we planned for, but one that we 
might have to investigate much more quickly than planned. 
 
Behavior Support Coordinator 
I’m very happy to report that we’ve secured a new coordinator 
after two exhaustive searches.  Lisa Chandler, currently serving 
as our Individual Budget Liaison, has a good background in 
working with people with behavioral needs, and impressed us 
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with her ability to look beyond an individual’s behavior to find the person 
underneath and strive to understand their needs, not their problems.  Her skills 
are still needed in Resource Management for the next few weeks, but we hope to 
have her move to her new responsibilities by early January. 
 
Staff Survey 
Our staff survey is complete, 
and we’re very happy with the 
amount of information shared 
by our staff this year.  Last 
year, using our standard 
Baldrige survey, we had about 
90 staff members return 
surveys along with 85 
comments.  This year, our 
Culture of Engagement 
committee helped us redesign 
our survey to answer the 
important questions that are 
unique to our agency.  120 
staff members returned 
surveys, with a total of 577 
comments (not that we 
counted, but total word count was 17,081!).  We’re just starting to review the 
information now with the senior leadership team, with the goal of reporting back 
to the staff in January.  The information provided by our staff will keep our 
leadership team busy for some months to come.  Expect a more detailed 
summary of the survey next month after the leadership team has a few weeks to 
understand the results. 
 
MUI Incident Summary Report 
In your attachments you will see the first of a new series of reports we plan on 
presenting to the Board twice a year, or more often if you desire.  Much of the 
data involves standard numbers we prepare for the state reporting system.  Mary 
Kay has included her impressions in each of the sections after reviewing the 
data. 
 
Technology  

Administration 
Jay and Hayden completed 98 tickets in November. These tickets are now 

coming from both the DD IT queue as well as the DD Web queue which 

encompasses the website as well as any social media issues.  



23 
 

Hayden completed the replacement of computers on the 2014 replacement 

schedule in SSA at the Admin building in November. Those computers that are 

being taken out of the replacement cycle are still decent computers and will be 

used elsewhere in the agency.  

 

The new fiber connection between the courthouse and Forest Rose is officially 

online. It was brought online in early November. Already, we are noticing an 

improvement in network performance in the agency. Software like Gatekeeper 

and Intellivue are responding quicker and we are hearing less about phone calls 

failing or being choppy.  

 

After speaking briefly with John Pekar in November, we have decided to look at 

how we can improve the website even more and make it more user friendly for 

those people who are looking at it. Jay hopes to sit down with John Bosser and 

John Pekar in December to decide what exactly we would like to do with the 

website right now and what we would like it to be in the end.  

 

There are many misfiles in Intellivue that staff are coming across. Jay is teaching 

Hayden how to do Intellivue re-files in an effort to get those under control. Jay 

hopes to meet with Joelle in December and go over the “no home” documents 

and get them assigned to the appropriate folder with the correct document 

attributes.  

 

Forest Rose School 

The therapists were able to get the data needed out of Gatekeeper in order to do 

their progress notes. Ray and Jay have been working on a customer report but 

with CARF being here in November, the report is not finished. Jay did receive 

word from Primary Solutions though that they thought the requested report was 

a great idea and they are adding it to a future release.  

 

Crystal Bates and Megan Rowles are getting newer computers. These computers 

were hand me down computers from the replacement schedule last year. We did 

upgrade the memory and operating system on them but they inevitably need 

replaced already because of their age. Crystal got a repurposed Optiplex 780 in 

November and Megan should be getting a repurposed Optiplex 780 in early 

December.  
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Opportunity Center 

Jay continues to work with Megan Rowles and Leslie Dancho on rolling out the 

iPads at the Opportunity Center. While they do have the iPads now, we are still 

trying to determine grouping and how to assign apps. Megan purchased iTunes 

gift cards in November in hopes of getting some apps installed soon.  

 

There was a wind storm and power outage in November. The power outage 

caused us to have to shut down the file server and network server at the 

Opportunity Center. While we do not think the power outage damaged the 

network server, it would not come back online after power was restored. This 

server was roughly seven years old but is not on the replacement schedule. The 

network server only serves a couple of low level tasks that do not require a very 

powerful server. Because of that, we do not put them on the replacement 

schedule. County IT had a spare server and it is in place now. Jay expects a new 

server to arrive in early December to replace the temporary one at the OC now.  

 

Educational Services      Jodi Blais 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Preschool classes joined together for a Thanksgiving feast 
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Zayden began using the classroom iPad 
with the simple App “My First AAC.”  
Zayden quickly understood the power of 
being able to communicate simple wants 
and needs.  The “My First AAC” app did 
not provide enough language for Zayden 
and did not allow Zayden to build novel 
sentences.  Zayden progressed to the 
LAMP (Language Acquisition through 
Motor Planning) App on the classroom 
iPad.  He was able to easily navigate the 
small items and find icons to build simple 
phrases and sentences.  Due to Zayden’s 
tremendous success with this app, he has 
been using the Prentke Romich Company 
(PRC) Accent 700 that is owned by Forest 
Rose School for diagnostic purposes.  
Zayden is using the Unity, 45 1-hit 
language program to communicate using 
simple phrases and sentences.  This 
program is similar to the LAMP App due to the vocabulary and icons.  Zayden has 
recently said “please stop, “ “please stop sleep,” “eat more,” “want eat,” “drink 
milk yes,” “like play more,” “stop more color,” “help more color blue,” and “like 
color blue” using the Accent 700 independently.  Zayden has expanded from only 
2 words verbally in his vocabulary (more and ball) to putting words into 
sentences to tell his teacher and 1:1 assistant what he wants, what he does not 
want and what he likes.  Zayden’s team has done a wonderful job learning 
different communication Apps and devices and determining the best fit for 
Zayden.  We hope to get Zayden his own PRC communication device in the 
upcoming year so that he has a voice that will be able to be with him at all 
times.  Submitted by Megan Rowles, SLP 

 
Upcoming events:  
 

 Marine coming to collect the Toys for Tots we have gathered 
Thursday, Dec. 11th 9am 
 

 Preschool Polar Express Story time with activities Thursday, 
Dec. 11th 10am 
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 Unity training for communication devices (open to area Speech- 
Language Pathologists, parents and Forest Rose Staff) Friday, 
Dec. 12th 8am-12 noon 
 

 Rotary luncheon (annual event since 1924 – held at the school 
the past three years with parents also invited for lunch and 
entertainment) Monday, Dec. 15th noon 
 

 Secret Santa shop (for children to purchase presents for their 
families – manned by Berne Union Honor Society students) 
Dec. 16-18 9am to 11am 
 

 Opening of the time capsule that was sealed in 1994.  
Thursday, Dec. 18th 1:00pm 
 

 Missing Link gift presentation Friday, Dec. 19th 11:15am 
 

 Preschool Program for families Friday Dec. 19th 1:00pm  
 
Early Intervention:      Rebecca Nixon 
 

Our program is currently providing services to 145 families in Fairfield County.  
In November we enrolled 11 children and there were 15 children who 
transitioned out of the program.   

 

We are excited to announce we have additional Early Intervention Specialist 

serving the northern part of our county.  In November, Kim Leland joined our 

team.  She brings a wealth of experience and knowledge from her past work as a 

preschool teacher with Head Start and as a Service Coordinator with Fairfield 

County’s Help Me Grow Program. 

Free Family Fun  
Sponsored by the FCBDD Early Intervention Staff 

Thursday, Dec. 4th 

9:30am – 11:00am or 

5:00pm – 6:30pm 
   At the NEW 

Early Literacy Center 
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The Early Intervention Staff, Help Me Grow Staff and families gathered at the 
Northwest Branch of the Fairfield County District Library on Dec. 4th to discover 
the new Early Literacy Center (ELC). We enjoyed playing together at the learning 
centers, hearing a story about snow, singing songs, creating a snow globe and 
playing with the colorful parachute. The ELC is a wonderfully prepared, kid 
friendly space provided to the community for the purpose of promoting fun 
learning through exploration. The ELC is open anytime the NW Library Branch is 
open and is located at 2855 Helena Drive NW, Carroll, Ohio 43112, just off Route 
33 and Coonpath Road. The best part about the ELC….it is FREE and the perfect 
place to release the winter wiggles! 

 

  

  

 


	12_dec_2014
	Leadership Report 12-16-14

