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Background of This Plan 

Our strategic plan is an aspirational and 

guiding document. This plan focuses on 

ways in which we want to enhance the 

future through meaningful connections 

from 2017-2021.  In order to plan out the 

next five years, we took a hard look at our 

past and present to build a solid foundation 

for our future.   

In 2001 Fairfield DD focused on becoming 

rooted in self-determination, building 

community support and offering people 

with disabilities the opportunity to choose 

services they want. The mission guiding the 

agency from 2001-2006 was:  

“To connect resources and create 

opportunities for individuals with 

developmental disabilities in Fairfield 

County to enable them to live the lives 

they choose, to have control of 

resources used and decisions made in 

the provision of supports, and to have 

services and  supports provided by 

those closest to and chosen by  the 

individual.” 

In the 2007-2011 strategic plan Fairfield DD 

committed to seeking new partnerships 

with other agencies and systems in the 

county and region to greatly expand 

supported employment opportunities 

following the employment first initiative, 

coordinate trans-disciplinary early 

intervention services provided in the 

child’s and family’s natural environments, 

and create a model Transition 

Partnership. The mission was shortened to 

really reflect this goal.  

“To connect resources and create 

opportunities so that people can 

make meaningful contributions and 

lead fulfilling lives.” 

 

 

Continuing on to the 2012-2016 plan, Fairfield 

DD focused on supporting each person’s 

“personal genius” and doing so would 

enhance their lives and give them more 

opportunity to find ways in which they could 

give back to their communities. The mission 

driving the agency over the last five years was.   

 “To bring about a Vibrant Community 

where people lead Fulfilling Lives and 

make Meaningful Contributions.” 

After many meetings and discussions about 

the current mission, Fairfield DD decided this 

should still be the driving mission of our 

agency.  Through this mission the key 

principals remain to be as strong today as 

they were five years ago.  Staff, community 

members and individuals we serve would 

agree that a leading a Fulfilling Life happens 

when people can be part of a               

Vibrant Community where they can make 

Meaningful Contributions and feel valued.                                        

In order to find out what commitments will be 

our primary focus we asked staff, providers, 

community members, businesses, as well as 

the people and families we serve, for input 

about the present and future of our agency. 

Through a series of surveys and community 

forums we gained insight about the dramatic 

changes happening in our field:  

 What else would you like to see us doing 

now? 

 What are two of the most important things 

you see happening in 2021 and how do we 

get there? 

 How we can ensure quality services from 

private providers when County Boards are 

no longer allowed to provide direct service 

to adults with disabilities? 

The answers we received to those questions 

guide the direction of this document. 
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  Vision 

To realize a community that values the                  
contributions of every person.  

 

Fairfield DD will lead a transformation to a community that values 
individual differences.  When invited, we will partner with individuals to 
create connections and develop skills as they take their chosen place 
in the community. We will cultivate a network of providers with a 
common vision to support people with the services they need, so they 
can achieve the lives they desire. 

Our Mission 

Bring about a vibrant community                                  

where people lead fulfilling lives                                         

and make meaningful contributions 

New 2017-2021 
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Revised 2017-2021 

 

“TO SUCCEED, JUMP AS QUICKLY AT OPPORTUNITIES AS YOU DO AT 

CONCLUSIONS.”  

BENJAMIN FRANKLIN 

Values & Commitments 

 We value hard work, innovation and fiscal responsibility. 

Therefore we commit to fostering excellence through 

technology, efficiency and creativity.  

 We value personalized services and choice. Therefore, we 

commit to person-centered planning and only help where 

and when we are invited and needed. 

 We value relationships built on respect. Therefore we commit to 

supporting equality as people build meaningful 

connections within each of their communities.  

 We value collaboration and partnerships. Therefore we commit 

to building and strengthening community partnerships 

through training, outreach and guidance.  
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 The future has defining 

roles assigned to us that will 

change the way we provide services.  Knowing and 

understanding these roles as we move forward is critical. 

Changes are inevitable and can induce many feelings 

due to the unknown.   

 The past fifty years have 

shown that changes 

(even those in the 

moment) can feel like a 

step backward, but we 

keep going because the old 

way just doesn't work 

anymore and change 

becomes necessary. The first 

step began with moving from 

institutions and into group 

homes and sheltered workshops. That move 

was critical to offering people with 

disabilities the chance to earn money, gain 

self esteem and find a place for 

opportunities. 

 As we move into the future, Fairfield DD 

is required by the Federal Government to 

separate ourselves from providing direct services to only 

providing case management.  

      Changing Roles       Changing Lives 
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To make this transition go smoothly, we must move from a 

culture of care-giving to one of community-building.  

 

 A community built around opportunities for 

employment, social engagements, and 

volunteering that can lead 

from first time employment to 

lasting careers.   

 A community where the 

unique interests of each person 

are what drives the future.    

 A community built around 

sharing who we are as individuals.  

 A community that embraces our 

differences and supports our 

individuality.  

 A community that can and should 

happen anywhere; home, work, church. 

 A community where each person’s talents 

are uniquely valued and appreciated. 

 

A community where equality is 

encouraged and found in our differences.  

      Changing Roles       Changing Lives 
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2015 Longevity awards given to 

Individuals working hard in our community.  

5+ Years                                                                                                            

Matt Brown - Walmart, Lancaster  

Elizabeth Burgoon - Fairfield Medical Center, Lancaster  

Janet Fleming - Fairfield DD - Forest Rose School, Lancaster  

Albert Gardner -  Wendy’s, Carroll  

Brad Hoyt - Giant Eagle, Lancaster  

Leah Maynard - Giant Eagle, Lancaster  

Jim Moore - Glasfloss, Lancaster  

Adam Ortiz - Giant Eagle, Pickerington  

Carrie Oxenrider - Fairfield DD - Administration, Lancaster  

Tim Pressdee - Pizza Hut, Lancaster  

 

10+ Years                                                                                                           

Hilary Clegg - Abbington Assisted Living, Pickerington  

Brian Fillippelli - Kroger, Columbus  

Matt Sears -  Kroger, Hebron  

Janna Wicks - McDonald’s, Lancaster  

 

15+ Years                                                                                                        

Randy McCall - Sears, Lancaster  

 

20+ Years                                                                                                          

Greg Beiter - Lancaster City Schools, Lancaster  

Tim Derflinger - Pizza Hut, Lancaster  

Jordan Freizinger - Arbors at Carroll, Carroll  

Cindy Shumaker - Burger King, Lancaster 

 Success        Stories 
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 Graduate!!! 

Heating, Ventilation and 

Air Conditioning (HVAC) 

graduate, Grant Shoff, 

current job seeker with 

JobFusion, recently 

obtained his HVAC 

certifications from 

Eastland-Fairfield Career 

Center.  Grant is a 

graduate of Pickerington 

Central High School and 

black belt in Tae Kwon 

Do.   

 

Grant has worked very 

hard to obtain this honor, 

where he has received 

numerous certifications 

from the National Center 

for Construction 

Education and Research.  

His certifications include; 

(NCCER): L-1 NCCER, L-2 NCCER, L-3 NCCER.  He has also 

completed his Environmental Protection Agency (EPA) 608 Universal 

certification (includes Type 1, Type 2, and Type 3), R410A High 

Pressure Safety Certification and his Occupational Safety and 

Health Administration (OSHA) 10-hour certification.  

 

Grant began “on the job training” with Fairfield Heating and 

Cooling in Lancaster in order to be considered for an open position.  

This is what success sounds like. JobFusion is very proud of Grant 

and all of his accomplishments! 

 Success        Stories 
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 We maximized Medicaid funds, researched 

new revenue streams and began using a 

higher Targeted Case Management (TCM) 

reimbursement rate, as well as obtained 

numerous grants. 

 We analyzed numerous work processes to 

make them more efficient. 

 We continued to discuss transportation 

needs giving individuals more access to 

community life by working with local agencies 

to offer later hours and more routes.  

 We coordinated presentations at local 

schools and summer camps offering support 

when dealing with behavioral concerns.   

 We developed software that has 

increased connections in each person’s 

communities based around their interests.    

 We switched our mindset to asking 

what people “need” today in order to have a starting point of services.   

 We focused heavily on community partnerships and bridging gaps including with 

the Vinton County alliance, and the Dual Diagnosis Resource Team.  

 We continue to offer training and support to local agencies sharing the “Fairfield 

Way” - encouraging people’s potential and personal growth.  

 We developed Social Purpose Enterprises (Art & Clay / Square Seven) that 

provide training and internship opportunities. 

 We developed DiscoverU as a place for people to gain work skills, as well as an 

inclusive setting where all people looking for jobs, can go and use the computer 

lab to look for and apply to jobs via the internet.   

Accomplishments   2012-2016 

Vibrant Community 
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Accomplishments   2012-2016 

Fulfilling Lives 
 

 Self Waiver is now an option. 

 County board has taken over the management of the Transition Waivers.  

 Through the Transition Partnership young people and their families have easier 

access to information about future living and work possibilities. 

 Job Fusion continued to lead us in the right direction with the successful 

development of DiscoverU, a training center to launch people into careers in 

the retail industry. 

 Supported those who were interested in pursuing post-secondary options. 

 Supported Individuals on business ownership ventures.   

 The Opportunity Center redesigned itself as a place to launch people into 

community life. 

 Affiliate member providers have taken on a new role and relationship with us, 

agreeing to provide a more specialized focus at their facilities. 
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Accomplishments   2012-2016 

 There is no waiting list for Individual Service Coordination (ISC) or for Early Intervention 

Services (Birth-to-3 services). 

 We helped young people and their families have easier access to information about 

future living and work possibilities through the Transition Partnership. 

 We continued to utilize technology and portable devices to give people the ability 

to communicate, allowing them to make choices and have control over their own 

lives.    

 We increased opportunities for individuals to connect with interest groups, as well as 

created ways for families to meet other people with similar struggles, establishing 

relationships and decreasing feelings of isolation.  

 We strengthened our partnerships with the mental health agencies to address 

support needs of individuals diagnosed with a developmental disability and a mental 

health diagnoses through the Dual Diagnosis Resource Team (DDRT). 

 We certified Life Coaches in Delegated Nursing in order to allow more individuals the 

opportunity to attend community based programs than they could in the past.  

 We supported many different types of specialized groups for individuals, parents and 

community members throughout the county to increase opportunities to build 

meaningful connections.  

Meaningful Contributions 
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Accomplishments   2012-2016 Fulfilling Lives 

Vibrant Community 
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 While kids today seem busier than most 

adults were at the same age, Trey Livesay’s 

schedule is not only full, it’s highly impressive. 

    At just 17 years old, Trey already has 

achieved his first degree black belt in karate 

and currently assists with teaching 

Pickerington youngsters in the sport through 

the American Free Spirit Karate Association. 

Meanwhile, he is working toward his second 

degree honors by choreographing his own 

routine. “The first time I tried (karate) I 

thought, ‘Wow, I can do this’,” Trey said. “I’ve 

pretty much been doing it ever since. It’s 

more about you than everybody else. That’s 

why I like it.”   

    Trey also is a member of the National 

Honor Society at Pickerington Central High 

School and as a senior, his schedule is 

packed with AP level classes encompassing 

everything from statistics to English. He 

currently holds at 3.942 grade point average 

and is also a teacher’s assistant. 

 When he is not performing in his school’s upper-level chorus, a show choir called the 

Chorale, he is busy with Boy Scouts where he is at the Star level, just shy of Eagle Scout. 

   “I like Scouts because we get to do a lot of projects,” he said. These include building park 

benches and assisting on the building of a bridge. 

 All of Trey’s achievements made him the perfect candidate for a five day youth 

leadership conference that was held this summer in Columbus—The Ohio Youth Leadership 

Forum for young people with disabilities. 

 At the age of 7, Trey was diagnosed with autism and ADHD. His mother Kathleen said 

that he has worked diligently to overcome the many obstacles that often accompany these 

disorders and the fact that he was willing to attend a conference that required him to 

engage in public speaking and social activities marked a huge success. “At the summit they 

learned a lot about self-advocacy, career choices and how to reach professional goals,” 

she said. “But what was awesome to see was him up on stage, performing in the talent show 

and speaking in front of people. He’s come a long way.” 

 The future definitely looks bright for Trey. While he remains unsure of his post high 

school plans, he has toured several local college campuses and would like to take courses 

in science. “He sees himself in a lab coat,” his mother said. “I like problem solving and seeing 

results,” said Trey.  

 Trey’s dedication and drive is a true gift that proves his future WILL have a lab coat in it 

should he decide that IS what he wants to wear.  Good luck Trey!   

  Fulfilling   Lives 
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  Fulfilling   Lives 

 If you don’t recognize Paul Harman’s face right away, chances are you will recognize 

his voice. For 19 years, he has been the voice of the Canal Winchester Indians, announcing 

the football, basketball and volleyball games with precision and passion. Born with Spina 

Bifida and hydrocephalus, Harman, who uses a wheelchair, has never let his physical 

condition keep him away from a sports arena of any kind. 

 “I love doing this,” he said. “I discovered I had a talent for announcing when I was just 

in the ninth grade and an important person in my life gave me the chance to give it a shot.  

I’ve been dedicated to it ever since.” So dedicated, in fact that even though the journey to 

the press box is not easy for a person who uses a wheel chair, every Friday night you will find 

Paul up there, ready to announce play by play.    

 His efforts have not gone unappreciated by his community. Earlier this fall he learned 

that the senior class at Canal Winchester High School would be dedicating their yearbook to 

Paul and his unwavering support of their 

athletics program. “That was a real 

surprise and I’m very honored by that,” 

he said. When not spending his time 

going over team rosters or preparing for 

the week’s numerous sporting events, 

Harman works four days a week at 

Donato’s on North Cassidy Avenue in 

Columbus. He also has a personal trainer 

he works with at the gym and is an avid 

watcher of political shows on television. 

But it is his announcing that brings him 

the most joy and he takes the job very 

seriously. 

 “I pride myself on the 

pronunciations and I make it a point after 

every game to meet the opposing 

coach.” Harman, however, is no fair 

weather fan. While he likes the Buckeyes 

and is a Cincinnati Reds fan, his heart is 

with the Canal Winchester Indians.  “I’m 

not as emotionally vested in other 

teams,” he said. “I would like to meet 

Urban Meyer though,” he added. 

    Harman is happy with his life and 

hopes he will inspire others to be happy 

with theirs. “Would I like to walk? Sure. But 

this is who I’ve always been and I’m 

enjoying my life the way it is,” he said. “I 

hope maybe other people can feel that way too.” 
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Key Projects  

 Meaningful     Contributions 

Connecting our Future    2017-2021 

  Vibrant  Community 

Fulfilling     Lives 

 Accomplish Project 

Transformation  

 Renew The Excellence Network 

 Enhance the Transition 

Collaborative 

 Encourage Community 

Connections   

 Establish a Technology Lab 

 Foster Community Partnerships  

 Launch Employment Navigators 

 Enrich opportunities at DiscoverU 

 Cultivate and grow Social 

Purpose Enterprises (Art & Clay on 

Main)  

 

 

               Tell me and I forget.       Teach me and I remember.   

                                 Involve me      and I learn. 
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 Meaningful     Contributions 

Connecting our Future    2017-2021 

  Vibrant  Community 

Fulfilling     Lives 

 

               Tell me and I forget.       Teach me and I remember.   

                                 Involve me      and I learn. 

 We asked stakeholders to fill out a 

series of surveys, held discussions during 

community forums, and did numerous 

mailings in order to gain insight that might 

help us connect our future to our present.  

The outcomes drive the direction of this 

plan.  

 We want to move away from 

segregation and into a community full of 

meaningful connections that allow people 

to be fully accepted and included as 

valued members.  In order to get there we 

set goals that include: 

 Building capacity within our service 

network to best support people with a 

developmental disability. 

 Supporting people to make meaningful 

connections. 

 Enhancing technology to help people 

communicate in all settings. 

 Enhancing partnerships with all 

agencies in Fairfield County.   

Key to Success  
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Key Themes 

Bright 

United 

Promising 

Hopeful 

Enriched 

Transformed 

Imminent 

Unorganized 

Cloudy 

Undefined 

Unstoppable 

We surveyed over 2000 

people including individuals, 

families, staff, providers, 

community connections, and 

businesses and asked them 

to describe the future of 

services in one word. Their 

answers are displayed here, 

and although the future is 

sometimes cloudy it can 

always be positive. We plan 

to communicate often to 

keep it as bright and exciting 

as we know it will be.  

2017-2021                     

Connecting our Future                    

Agile 

Desperation 

Fragile 
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Key Themes 

Honest 

Exciting  

Bright 

Uncertain 

Evolutionary 

Complicated 

Scary 

Questionable 

Possible 

Ever-changing 

Unstoppable 

Personalized 

Agile 

Optimistic 
Connected 
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What we aspire to: 

 “Give people the opportunity to find a “voice” and use it.”  (staff survey) 

 “Our children teach people joy.” (parent - community forum)   

 “Build a network of adaptive technology and resources.” (staff survey) 

 “Be seen as an expert in our field -offering assistance and training on how to best use 

 technology to increase communication and offering ways to enhance opportunities 

 for employment and social engagements.” (survey, parent - community forum. ) 

 “Individuals will not wait for services.” (staff survey) 

 “Establish free-flowing, open and honest lines of communication between all 

 stakeholders.” (staff survey) 

 “Build an online university where staff, providers and families can gain access to training 

 and other ways to enhance their knowledge and skills to provide quality 

 services.” (staff survey) 

 “Develop and establish set standards, activities and mentoring programs that will ensure 

 quality services internally and externally.” (community survey)  

Commitment 1- 

Foster excellence through technology, efficiency and creativity. 

Connecting our Future 2017-2021 
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What we aspire to: 

 “Asking people and families to dream and assist them in achieving  those 

dreams.” (staff survey)  

 “Support people by providing more “outside services” including courses in Living 

 Safe, Transportation Safety, Behavior Support, Benefits, Financial Planning and much 

 more.” (staff survey)  

 “Find ways for individuals to experience many different things; employment, social 

 outings and so on, so they can find something they love.”     

 (parent - community forum) 

 “Build respite options and support for families in times of need.” (staff survey & parent)  

 “Continue to look outside the box to create opportunities that are person 

 centered.” (staff survey)  

 “Create inspiring plans for each person we serve that allows them to shine and be as 

 independent as possible, and stop creating cookie cutter goals. Reach for the stars 

 and let them shine like the diamonds they are.” (staff survey)  

 “Support and encourage self-advocacy through programs like ICAN, Project Stir and 

 community specific groups.” (staff survey)  

 “Ensuring that individuals receive services in the most integrated setting appropriate 

 for their needs.” (Fairfield Leadership) 

Commitment 2 -  

Provide person-centered planning and only help where and 

when we are invited and needed.  

Connecting our Future 2017-2021 
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Commitment 3 -  

Support equality as people build meaningful connections within 

each of their communities.  

What we aspire to: 

 “Spend time visiting home school districts, businesses and other agencies to offer ways to 

 interact with people on a more natural level to break barriers and build real  

 relationships.”  (staff survey, community forum)  

 “Build a web of community volunteers.” (staff survey)  

 “Find more volunteer opportunities for people to take part in.” (parent - community forum)  

 “Increase transportation options - research and establish alternative options.”           

 (parent - community forum & staff survey)  

 “People with developmental disabilities will be an integral part of the community with 

 strong and appropriate supports in place for their success.” (community survey) 

 “Increase access to community events, clubs, interest groups, school related groups,   

 congregations, civic groups and other organizations.” (Fairfield Leadership)  

 “Promote opportunities for engagement and training to individuals and families to have 

 open discussion and find ways to be in and of the community.” (Fairfield Leadership) 

 “Expand Person-Centered Thinking and methods with the entire service network.”    

 (Fairfield Leadership)   

 “Support and encourage individuals as they develop self advocacy skills.”   

 (Fairfield Leadership)  

 “Invite students from local schools to spend time getting to know Forest Rose School stu-

dents, fostering early learning, acceptance and understanding.” (staff survey)   

Connecting our Future 2017-2021 
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Commitment 4 -  

Build and strengthen community partnerships through              

training, outreach and guidance.  

What we aspire to: 

 “Collaborate with school districts, businesses and other agencies to help address  

 concerns and offer ways to support people we serve in their home schools and 

 communities.” (staff survey, community forum)  

 “Provide consultation and support to area businesses who employ people with        

 disabilities to ensure success.” (staff survey)  

 “Support providers to develop expertise in specific types of services.” (staff survey)  

 “Establish the Excellence Network as a way to recruit successful providers who have a 

 gold standard and quality services.” (staff survey)   

 “DD Employees will be out in the community opening doors, providing education and 

 encouraging individuals and community members to create an osmosis   

 effect.” (staff survey)  

 “Increase the number of individuals of working age engaged in community  

 employment.” (Fairfield Leadership) 

 “Support and meet with all newly certified independent providers to ensure proper 

 training and contact information.” (Fairfield Leadership) 

 “Increase collaboration for future planning.” (community survey) 

 “Continue to make connections with community partners, increasing outreach and 

 improving inclusion.” (community survey)  

Connecting our Future 2017-2021 
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The Administrative Offices of the Fairfield 

County Board of Developmental 

Disabilities                                                             

795 College Avenue, Lancaster, Ohio 

43130                                                                                           

Office hours:                                                 

Monday—Friday 8:00 am to 4:30 pm.                

740-652-7220. 740-687-7250 fax 

 

Visit us on the web! 

www.FairfieldDD.com 

Board Members 

Dr. Mark Weedy, President 

Theresa Nixon, Vice President 

Linda Barber, Secretary 

Bob Competti , Member  

Sharon Murphy, Member 

Sharon Scruggs, Member  

Elizabeth Burwell, Member  
      

Leadership Team 

John Pekar, Superintendent     

Gaynor Pfeffer, Executive Assistant                                                                                                             

Fiscal  

Beth Seifert, Chief Fiscal Officer 

Human Resources 

Cindy Hillberry, Director of Human Resources and Operations                                                                                                       

Quality, Innovation & Planning  

Ray Schmidt, Director of Quality, Innovation, and Planning                                                                                                   

Educational Services 

Jodi Blais, Director of Educational Services                                                                                                                                        

Services & Supports 

Wendy Ricker, Director of Services and Supports                                                                                                                                                                                                                     

Adult Services 

Kyle Miller, Director of Adult Service Options                                                                               

Marketing 

Temple Montanez, Director of Community Relations 

Business Development 

David Uhl, Director of Business Development 

 

 

 

 

 

For more information contact: Karissa Carpenter,  Planning Coordinator @ klcarpenter@FairfieldDD.com. 
614-835-2700.  7140 Reynoldsburg – Baltimore Road, Pickerington, Ohio 43147.  

2017-2021                     

Connecting our Future                    

Bring about a vibrant community                                  

where people lead fulfilling lives                                         

and make meaningful contributions 

“LIKE” our Facebook page at: 

 www.facebook.com/
fairfieldcountyboardofdd  

http://www.FairfieldDD.com/
mailto:klcarpenter@FairfieldDD.com

