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Background of This Plan 

This document is the second annual 

Quality Improvement Plan of the 2017-

2021 long range planning cycle. This plan 

serves as the “navigation system” for the 

Fairfield County Board of Developmental 

Disabilities (Fairfield DD) to achieve the 

broad goals set out in Connect the Future 

2017-2021, comprehensive long range 

plan. 

In 2001 Fairfield DD took the first steps to 

becoming an organization firmly rooted in 

self-determination. Building on community 

support, Fairfield DD made a commitment 

to offer people with developmental 

disabilities the opportunity to choose 

services based on the belief, “When 

individuals with developmental disabilities 

and their families have control of the 

resources, their quality of life will improve 

and costs will go down.”  

Progress from 2007 through 2011 

emphasized collaboration and 

partnerships that made it possible, among 

other things, to greatly expand supported 

employment opportunities following the 

employment first initiative to, coordinate 

trans-disciplinary early intervention services 

provided in the child’s and family’s natural 

environments, and to create a model 

transition partnership. 

Continuing on in 2012 through 2016, 

Fairfield DD focused on supporting each 

person’s “personal genius” and, in doing 

so, found that each person’s life was 

enhanced when they had more 

opportunities to find ways in which they 

could give back to their communities. 

Person-Centered Planning was key in 

helping each person find a balance of 

wants and needs. Community 

Employment was just beginning and our 

agency was doing everything we could to 

help find meaningful employment.   

The future, like the weather, is hard to 

predict. In order to figure out our new path 

into the ever-changing future, it is clear 

that we needed to reflect and focus on 

our past. Key principals in our current 

mission remain to be as strong today as 

they were five years ago.  Staff, community 

members and individuals we serve would 

agree that leading a Fulfilling Life happens 

when people can be part of a Vibrant 

Community where they can make 

Meaningful Contributions and feel valued.                                        

In order to Connect the Future, we asked for 

input from staff, providers, community 

members, businesses and people we 

support, as well as their families.  The 

information we collected about the present 

and the future helped guide us over the 

impending changes happening in our field. 

The questions we asked were:  

 What else would you like to see us doing? 

 What are two of the most important things 

you see happening in 2021 and how do 

we get there? 

 How we can ensure quality services from 

private providers when County Boards are 

no longer allowed to provide direct 

service to adults with disabilities? 

The answers we received to those questions 

guided the direction of the 2017-2021 long 

range strategic plan and framed this 

document with concrete ideas to help us 
Connect the Future. 
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Our Mission 

Bring about a vibrant community                                  

where people lead fulfilling lives                                         

and make meaningful contributions 

  Vision 

To realize a community that values the                  

contributions of every person.  

 

Fairfield DD will lead a transformation to a community that values 
individual differences.  When invited, we will partner with individuals to 
create connections and develop skills as they take their chosen place 
in the community. We will cultivate a network of providers with a 
common vision to support people with the services they need, so they 
can achieve the lives they desire. 



5 

Values & Commitments 

 We value hard work, innovation and fiscal 

responsibility. Therefore, we commit to fostering 

excellence through technology, efficiency and 

creativity.  

 We value personalized services and choice. 

Therefore, we commit to person-centered planning 

and only help where and when we are invited and 

needed. 

 We value relationships built on respect. Therefore,  

we commit to supporting equality as people build 

meaningful connections within each of their 

communities.  

 We value collaboration and partnerships. Therefore, 

we commit to building and strengthening 

community partnerships through training, outreach 

and guidance.  
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What defines a            

 Vibrant Community? 

 Individuals with developmental disabilities will not only be in the 

community, but valued members of the community.  

 Acceptance of people with disabilities who are recognized for their many 

gifts and talents. 

 Replacement of  negative stereotypes with knowledge based on 

experiences and relationships. 

 Effective, efficient use of public funds with maximum return on investments.  

 Strong and effective partnerships with other agencies and organizations, 

leading to the efficient use of public resources. 

Signs of 

Success: 

2017 Accomplishments 
 

 We analyzed behavior support processes and made adjustments to make them more 

efficient. 

 We researched and tracked transportation needs to create a route software program 

to help individuals be successful when using public transportation.   

 We partnered with local schools to support them in their efforts to offer include inclusive 

options for all children.    

 We attended, presented and supported the State “Gathering” event to create 

partnerships and learn ways to build communities. 

 We began Side by Side presentations for local businesses to offer contact 

information and knowledge about our mission and goals.   

 We offered benefits consultations statewide to help share education with families 

and individuals about the benefits of working in the communities.  

 We strengthened our partnerships with mental health agencies to address the 

support needs of individuals diagnosed with a developmental disability and a 

mental health diagnosis through the Dual Diagnosis Resource Team (DDRT). 

 We partnered with local parks to transform community events to be accessible to 

everyone.  
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How do we help people lead  

Fulfilling Lives? 

2017 Accomplishments 
 

 We offered training and support to families focusing on using technology and 

portable devices to give their loved ones the opportunities to successfully 

communicate in all areas of their lives.    

 We increased opportunities for individuals to connect with interest groups, as well as 

created ways for families to meet other people.  

 We continued to develop self-advocacy groups and expanded meet up groups to 

offer people many ways to connect to their communities.  

 We allocated funding to 66 families and youth that allowed them to take part in  

summertime experiences.  

 

 

Signs of 

Success:  
 Assisting families and individuals as they explore opportunities in the 

community.  

 Offering high-quality, individualized services ensuring successful and consistent 

outcomes from birth throughout ongoing DD services. 

 Supporting strong networks of relationships in the community that are beyond 

paid supports and focus more on natural supports.   

 Assuring health, safety and welfare.  

 Supporting the use of respectful language, tone of voice and nonverbal 

communication. 

 Supporting people to feel confident to make changes and take control of 

their lives, plans and employment paths.  

 Dedicating local funds to ensure that no one waits for the services they need.  

 Recruiting quality providers, as well as meeting with all new providers to ensure 

they will be able to meet the needs of individuals served.  
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 Encouraging people to seek valued roles in the community, such as home 

owners, leaders in community groups and organizations, and lifelong 

learners.  

 Strengthening people’s voices so they can directly affect what services they 

have, finding more control of their own lives. 

 Ensuring individuals receive services in integrated settings.   

 Supporting people in obtaining community employment that aligns with the 

Employment First official policy adopted by the state of Ohio.  

Signs of 

Success:  

How do we help people make                                                               

  Meaningful Contributions? 

2017 Accomplishments 
 

 We utilized the Transition Partnership to give more information to young people 

and their families so they can have easier access to information about future 

living and work possibilities. 

 We focused on the Community/Employment First initiative with Job Fusion 

launching people into careers. 

 We hosted monthly provider trainings, offering our entire network the opportunity 

to meet requirements for certification while engaging in trainings they want and 

need.  

 We supported people to further develop their self-advocacy skills through 

participation in groups that focus on self-determination.  
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Commitment 1 —  Foster excellence through technology, 

efficiency and creativity. 

Offer assistance and training 

on how to increase                       

communication. 

Build a network of 

adaptive technology 

and resources.  

Offer ways to 

enhance                    

opportunities for 

employment 

and social                     

engagements. 

Establish free-flowing, open 

and honest lines of                      

communication between all 

stakeholders. 

Build a multi facet platform 

where staff, providers and 

families can gain access to 

training and other ways to 

enhance their knowledge 

and skills to provide quality 

services.  

Develop and establish 

set standards, activities 

and mentoring programs 

that will ensure quality 

services internally and 

externally. 

Offer one-on-one                         

assistance to help meet 

their immediate needs 

without using waiver                     

funding.  
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1.1  Effectively maximize local funding 
 in an effort to identify other 
 funding sources with the use of l
 ocal dollars as payer of last resort. 
 Modified                          

 Lead: Michelle Dexter, 
Individual Budget & Medicaid 
Services Supervisor  

 

1.2  Provide awareness of community 
 resources beyond waiver funding 
 and waiver waiting lists in order 
 to assist people to meet their 
 immediate needs. 
 Modified 

 Lead: Kyle Morris & Janie 
Heston, Individual Support 
Coordinators 

 

1.3  Develop media production 

 concepts to share stories with 

 our service network.      
  Modified 

 Lead: Temple A. Montanez, 

Director of  Community Relations  

 Funding: Continuing  

 

1.4   Utilize qualitative data and 

 individual stories to showcase 

 how personal budgets have 

 supported a fulfilling life. 
 Modified 

 Lead: Ray Schmidt, Director of 

Quality Innovation and 

Planning, Michelle Dexter, 

Individual Budget & Medicaid 

Services Supervisor& Lois Everitt, 

ISC Supervisor  

 

 

1.5  Provide opportunities for families 

 to gain information on ways to 

 support their children’s 

 development utilizing assistive 

 technology at home, at school 

 and in the community. 
 Modified 

 Lead: Lori Burns, Ancillary 

Coordinator 

 

1.6 Enhance social purpose 

 enterprises at 150 West Main 

 that fosters connections with all 

 stakeholders in an interactive 

 and inclusive setting that is fun 

 for all ages and abilities.  
 Modified 

 Lead: David Uhl, Director of 
Business Development 

 

1.7  Research transportation  options 

 and efficiencies throughout 

 Fairfield County by collaborating 

 with other agencies.  
 Modified 

 Lead: Kyle Miller, Director of 

ASO & David Baum, 

Community Outreach 

Supervisor 
 

 

Commitment 1 Action steps 
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1.8 Utilize social media to bridge the 

 gap of system-wide connection 

 and create multiple methods for 

 communication.   
 Modified 

 Lead: Temple A. Montanez, 

Director of Community 

Relations 
 

1.9 Offer an Emerging Leaders 

 program to Fairfield DD staff to 

 develop skills and opportunities for 

 growth.    
 Modified 

 Lead:  David Uhl, Director of 

Business Development 

 

1.10  Develop a network of adaptive 

 and assistive technology  resources.
 New 

 Lead: Ray Schmidt, Director of 

Quality 

 Funding: Collaborative 
 
 

1.11 Provide ongoing assistance to 

 staff, individuals, families and 

 providers in using the Imagine 

 System Tool to create meaningful 

 outcomes.    
  New 

 Lead: LaTisha Bloom, ISC 

Supervisor   

 

1.12 Develop and perfect the use of 

 Intellivue to create an effective 

 method to judge the accuracy 

 of document scanning.   
 New 

 Lead: Bobby Lovell, Joelle 

Gardner 

Commitment 1                                                  
Foster excellence through technology, efficiency and creativity 
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Commitment 2 — Provide person-centered planning 
and only help where and when we are invited and needed.  

Offer assistance and training 

on how to increase                       

communication. 

Find ways for individuals to 

experience many different 

things, so they can find 

something they love. 

Build respite op-

tions and support 

for families in 

times of need. 

Create inspiring plans for 

each person that allows 

them to shine and be as    

independent as possible.  

Find jobs that inspire          

people to build careers.  

Develop and establish set 

standards, activities and 

mentoring programs that will 

ensure quality services inter-

nally and externally. 

Encourage self-advocacy. 
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Commitment 2 Action steps 

 

2.7  Establish a Parent Advisory Council 

 at Forest Rose School that aligns 

 with the “Step Up to Quality” 

 program to provide parents an 

 arena to share information and 

 discuss challenging issues their 

 students face.    
  New 

 Lead: Jodi Blais, Director of 

Educational Services 

 

2.8  Establish a Trauma Informed Care 

 Task Force that specializes in 

 aiding staff, individuals, families, 

 providers and all other 

 stakeholders with techniques, 

 training and ongoing assistance 

 for anyone who is in need of this 

 expertise.   
  New 

 Lead: Dean Ralloff, Behavior 

Support Coordinator & Janie 

Heston, Individual Support 

Coordinator 

 

2.9  Begin to research and develop 
 information that will track 
 employment progress on transition 
 age students as they explore options 
 in the community that will be used to 
 create a synopsis of “Where They Are 
 Now.”   

  New 

 Lead: Susan Barnet, Transition ISC 
Supervisor 

2.1 Promote opportunities for individuals to 

 develop self-advocacy skills that focus 

 on self-determination.                          
 Modified 

 Lead: David Baum, Community 
Outreach Supervisor 

 

2.2. Promote opportunities for individuals 

 to achieve outcomes identified 

 through Person-Centered Planning.  
 Continuing 

 Lead: Wendy Ricker, Director of 

Services and Supports 

 

2.3  Provide staff with opportunities and 
 activities to gain trust, respect and 
 open communication, leading to a 
 culture of engagement.   

  Continuing 

 Lead: Kristi Patrick, Individual 
Support Coordinator 

 

2.4  Reduce the number of rights 
 restrictions and aversive behavior 
 support plans through training, 
 education and practice of positive 
 intervention techniques.  
 Continuing 

 Lead: Dean Rallof, Behavior 
Support Coordinator 

 

2.5 Encourage Person-Centered thinking 
 and planning through support, training 
 and integration of these practices.   
  Modified 

 Lead: Lois Everitt, ISC Supervisor 

 

2.6  Increase employment outcomes 
 that directly link to a person’s 
 interests.     

  Modified  
 Lead: Leslie Dancho, Community 

Support Manager & David Baum, 
Community Outreach Supervisor 
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Commitment 3 — Support equality as people build 

meaningful connections within each of their communities.  

Offer assistance and 

training on how to               

increase                                 

communication. 

People with developmental 

disabilities will be an integral 

part of the community with 

strong and appropriate   

supports in place for their 

success. 

Increase access to                      

community events, clubs,                  

interest groups, school related 

groups, congregations, civic 

groups and other organizations. 

Increase transportation               

options by researching and 

establishing alternatives. 

Find more volunteer opportunities 

for people to take part in. 

Provide support for                                       

person-to-person connections,               

giving more opportunities to                       

develop relationships with people 

creating a bigger circle of sup-

ports reaching outside paid staff.  

Invite students from local 

schools to spend time getting 

to know Forest Rose School 

students, fostering early     

learning, acceptance and 

understanding. 

Spend time visiting home school 

districts, and businesses                           

interacting with people on a 

more natural level to break                    

barriers and build real relation-

ships. 
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3.1 Increase access to community-

based, summertime experiences 

for children and youth using a 

person-centered approach, 

focusing on their interests, gifts 

and talents.  Continuing 

 Lead: Kathy Curry, Family 

Support Services Coordinator 

 Funding: Summer Scholarship 

Fund 

 

3.2  Provide Forest Rose School 

 transition-age students with 

 preparation for living and 

 working in a 21st century 

 global community. 
 Continuing 

 Lead: Cathy Hunter, 

Supervisor of Student 

Services 

 

3.3   Promote family engagement 

 and community focused 

 socialization by offering

 opportunities for open discussion, 

 training and relationship building.  
 Modified 

 Lead: Julie Bruckelmeyer, 

Community Connections 

Coordinator, & Rebecca 

Nixon, Early Intervention 

Supervisor, Teresa Scarpitti, ISC 

Supervisor 

 

Commitment 3 Action steps 

3.4 Enrich the Artist in Residency 

 Program at 150 West Main, 

 ensuring an integrated artist 

 community.    
  Modified 

 Lead: Pam Whiteley, Studio 

Coordinator, 150 West Main 

 

3.5  Offer and support internship 

 opportunities that build a 

 foundation for employment 

 through partnerships with 

 Fairfield Medical Center and 

 Project Search, 150 West 

 Main, and at the River Valley Mall 

 through DiscoverU.   
  Modified 

 Lead: Leslie Dancho, 

Community Support Manager & 

David Baum, Community 

Outreach Supervisor 

 Funding: Blended; OODA, 

Medicaid waiver & Local funds 

 

3.6  Build internal support for the 

 regional initiative known as The 

 Gathering that focuses on best 

 practices for on-going learning in 

 our field with committee members 

 from DD professionals, MEORC, 

 DODD, families, individuals, and 

 providers.   
  New 

 Lead: Lisa Boley, Individual 

Support Coordinator & Karissa 

Carpenter, Planning 

Coordinator  
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Commitment 4 — Build and strengthen community                     

partnerships through training, outreach and guidance.  

Provide consultation and 

support to area businesses 

who employ people with 

disabilities to ensure success. 

Support providers in              

developing expertise in  

specific types of services. 

Collaborate with school districts, 

businesses and other agencies to 

help address concerns and to   

offer ways to support people in 

their home schools and             

communities. 

Increase the number of individ-

uals of working age engaged 

in community employment. 

Establish a Provider                      

Partnership Program as a way 

to recruit successful providers 

who have a gold standard 

and quality services. 

Meet with all newly-certified 

independent providers to                 

ensure proper training and 

contact information. 

DD Employees will be out in the 

community opening doors, 

providing education and en-

couraging individuals and 

community members. 
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Commitment 4 Action steps 

4.1  Increase opportunities for Forest 

 Rose School students to participate 

 in meaningful ways in their home 

 school districts and communities by 

 increasing community-wide capacity 

 and capability for including all 

 children in public schools and 

 beyond.    
 Continuing 

 Lead: Jodi Blais, Director of 
Educational Services 

 

4.2  Partner with mental health agencies 
 during the Dual Diagnosis Resource 
 Team meetings as a way to 
 collaborate and brainstorm effective 
 ways to help those with dual 
 diagnosis.     

  Continuing 

 Lead: Mary Kay Banville, 
Investigative Liaison 

 

4.3  Utilize the Play Project as a platform 

 to guide and train Early Intervention 

 and Forest Rose School staff in 

 providing evidence-based services to 

 families with children on the autism 

 spectrum.   
  Continuing 

 Lead: Rebecca Nixon, Early 
Intervention  Supervisor & Jodi Blais, 
Director of Education Services 

 

4.4  Cultivate the founding principles and 
 engage providers to expand the 
 Provider Partnership Program 
 designed to ensure quality services 
 and professional development.   

  Modified 

 Lead: Ray Schmidt, Director of 
Quality, Innovation and Planning 
& Kyle Miller, Director of Adult 
Services Options  

 

4.5  Develop a learning platform that will 

 meet the needs of staff and providers 

 in our service network.   
  Modified 

 Lead: Ray Schmidt, Director of 
Quality, Innovation and Planning  

 

4.6  Meet with newly-certified independent, 

 and agency providers with the purpose of 

 ensuring the provider understands the 

 individual service plan and their 

 responsibilities.    
  Modified 

 Lead: Mark Giesler, Quality Assurance 
Specialist & Wendy Ricker, Director of 
Services and Supports 

 

4.7  Build quality among provider partners 
 through training, technical assistance, 
 outreach and support aligning with 
 Community & Employment First. 
 Modified 

 Lead: Kyle Miller, Director of ASO & 
Leslie Dancho, Community Support 
Manager  

  

4.8  Facilitate a Business Advisory Council 

 involving local businesses to share 

 information and gain input for increased 

 community employment success.    
  Modified 

 Lead: David Uhl, Director of Business 
Development & JobFusion Job 
Developers 

 

4.9  Enhance business development by 
 connecting community leaders to the 
 organization.  

   Modified 

 Lead:  David Uhl, Director of Business 
Development 

 

4.10 Establish a community outreach taskforce 

 offering information to local businesses in 

 an effort to build relationships and offer 

 inclusive opportunities for all people.   
  New 

 Lead: Temple Montanez, Director of 

Community Relations 
 

4.11 Build an internal team of Live Safe trainers 
 that can provide safe and engaging 
 options to people with disabilities.    

  New 

 Lead: Karissa Carpenter, Planning 
Coordinator 
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Connect the Future... 

 In a recent survey, you were asked to describe 

the future in 1 word.   
 

Your words, Your hopes said this... 
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The Administrative Offices of the Fairfield 

County Board of Developmental 

Disabilities                                                             

795 College Avenue,                                          

Lancaster, Ohio 43130                                                                                           

Office hours: Monday - Friday                                      

8:00 am to 4:30 pm.                                                    

740-652-7220. 740-687-7250 fax 

 

 

 

Visit us on the web! 

www.FairfieldDD.com 

 

 

Board Members 

Dr. Mark Weedy, President 

Theresa Nixon, Vice President 

Linda Barber, Secretary 

Bob Competti , Member  

Sharon Murphy, Member 

Sharon Scruggs, Member  

Elizabeth Burwell, Member  
      

Leadership Team 

Superintendent 

John Pekar 

Executive Assistant 

Gaynor Pfeffer 

Fiscal  

Beth Seifert, Chief Fiscal Officer 

Human Resources 

Cindy Hillberry, Director of Human Resources and Operations                                                                                                       

Quality, Innovation & Planning  

Ray Schmidt, Director of Quality, Innovation, and Planning                                                                                                   

Educational Services 

Jodi Blais, Director of Educational Services                                                                                                                                        

Services & Supports 

Wendy Ricker, Director of Services and Supports                                                                                                                                                                                                                     

Adult Services 

Kyle Miller, Director of Adult Service Options                                                                               

Marketing 

Temple Montanez, Director of Community Relations 

Business Development 

David Uhl, Director of Business Development 

 

 

 

Bring about a vibrant community                                  

where people lead fulfilling lives                                      

and make meaningful contributions 

“LIKE” our Facebook page at: 

 www.facebook.com/
fairfieldcountyboardofdd  

http://www.FairfieldDD.com/
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