BY THE NUMBERS

Early Intervention

Forest Rose School
22-23 & 23-24 school years

Case Coordination

Family Support Services

2023 Financials

Expenditures Capital

Other Expenses 1.6%

3%

Waiver Funded
Services
21.9%

Wages &
Benefits

Contract Services / 551%

18.4%

2,183

people supported during 2023

444

newly enrolled in services at Fairfield DD

62

Early Intervention children met
outcomes and developmental
milestones resulting in No longer
needing services

23

new provider connections
established

Fairfield DD does not have a . .
waiting list. When needs arise, Those on Waiting List
we connect people with 0
community resources.

Revenue

Property
Taxes
75.5%

Federal Funding

/ 16.8%

State Funding
— 4.3%

N

Other
2%

Charges For
Services
32%



INITIATIVE HIGHLIGHTS

Independence

Fairfield DD utilizes technology to enhance independence.

A total of 32 tours were conducted in the assistive technology
area to educate and advocate for independence. Sixteen
individuals benefited from remote support technology for
monitoring, enabling them to allocate time for their personal
pursuits. This is an increase from 10 people in 2022.

Inclusion

Staff at Fairfield DD collaborated with service providers and
community partners to enhance awareness of inclusion and
the mission of Fairfield DD. Team members partnered with 5
organizations to increase inclusion by promoting genuine
community engagement based on individuals’ unique
interests.

Inspired Workforce

Throughout 2023, Fairfield DD dedicated time to solidifying its
mission and articulating the core values that guide the team in
their daily work. Team members actively participated in training
sessions and engaged in discussions centered around these
values. In preparation for the upcoming year, a new evaluation
tool has been developed with a specific focus on assessing how
well these values are being lived out.

'ACollaboration

Fairfield DD collaborates with a diverse range of agencies,
families, and individuals across the county to meet needs
efficiently. Simplifying processes allows for greater success in
these partnerships. In 2023, Fairfield DD initiated the adoption
of the Ohio ISP through an integrated information system,
resulting in the development of 663 plans by team members.
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