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Finance        Beth Seifert 
 
Revenues:    
Revenues were approximately $2,063,700 above projections.   
 
Tax Revenues  $823,600 
Waiver Match Reconciliation – 2016 $231,100 
Medicaid (Adult Day, Non-Medical Transportation, Supported Employment, TCM)       $346,400 
Medicaid Settlement – CY 2014 $564,600 
Medicaid Administrative Claiming $ 56,400 
OOD (Community Employment, Benefit Analysis, Project Search & Discover U)   $-127,600 
ODE $18,500 
REM – Adult Day Services $15,300 
Reimbursements from Local Schools $-92,200 
BWC Refund $ 106,600 
DODD - Capital Housing  $117,300 

 

 
 
 
 

Fairfield County Board of DD 
Leadership Team Report 

January 15, 2019 
 



2 
 

Expenditures:  
Expenditures were approximately $3,883,900 below projections.  
 
➢ Salary and Benefits were below projections by $915,000 

 
• Salaries are $594,800 under budget. 

 
o There were 12 vacancies in the month of December 

▪ Forest Rose School (2) – Educational Aides  
▪ Adult Services (4), two positions are currently not being 

filled (Job Trainer and Program Specialist-CES) and a new 
position was budgeted in 2018 to assist providers in 
recruitment and training of DSP’s.  This initiative is still in the 
development stages.  We have a Job Trainer that resigned in 
December and interviews are being scheduled. 

▪ Services and Supports (1), a new ISC was budgeted to be 
added in February based on expected growth and another in 
July.  

▪ QA (3), the interview process is underway for the Planning 
Coordinator position.  The Investigative Liaison retired and 
there is no plan to fill the position at this time.  The 2018 
budget contains a Records Manager position.  This position 
has not yet been developed.   

▪ Administration (2) A position of Assistant Superintendent 
was budgeted beginning in July.  There is no plan to post 
this position currently.  The part-time receptionist resigned 
and will not be filled. 

 
• Health Insurance costs were $188,600 under budget. 

 
• Worker’s Compensation was $31,400 under budget. 

 
➢ Non-wage expenditures were $2,968,900 below projections.  
 

• Contract services accounts for $653,600 of the variance. 
 

o Therapy Services $49,100 
o Attorney/Legal Services $40,000 
o Purchased Property Services $71,300 
o Purchased Provider Services/Transportation $188,800 
o Purchased Housing $ -68,300 
o Repair/Maintenance $ 106,600 
o Art & Clay/S7 Operating Expenses $ 56,500 
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• The supply and capital accounts were under budget $147,400 and 
$1,942,500 respectively. The variance in the capital line is due to the 
delay in the renovation project scheduled for this year. 
 

• Waiver and Admin Fees were $709,800 below projections. 
 

• The transfer of $564,600 to the Capital Improvement Fund was an 
unbudgeted item.  This was revenue from the 2014 Medicaid Settlement 
that the board approved to set aside for future expansion. 

 

 
 

Adult Services            Kyle Miller 
 
As mentioned last month the busy time of year has been somewhat challenging 
to match schedules to meet with providers. Meetings are scheduled with 
numerous providers in January.    
 
We worked with the Quality Department to synthesize the providers’ input into 
benefits of belonging to The Excellence Network.  We will share these benefits 
and requirements at the February meeting for the providers.  We also have been 
working on the initial trainings for Direct Support Professionals and will have a 
practice training in January with the first DSP training scheduled for February.  
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The JobFusion supervisors and I had a planning meeting to outline our strategy 
to maximize resources and outcomes.  We reviewed statistics from the past few 
years and compared with other vendors.  With this information, we identified 
areas of need and developed a plan to emphasize the practices that will improve 
the effectiveness and efficiency of the employment services at JobFusion.   
 
As we were reviewing outcomes for 2018, we also reviewed the CARF Final 
Accreditation Report including our documents utilized and the consultation for 
JobFusion.  Since the report was very positive, it was important to ensure that 
we were responding to all suggestions from the surveyors.  All recommendations 
have been addressed and the JobFusion staff has continued implementing 
practices that align with the CARF standards.   
 
Pam and I met to plan for increased interest in the Artists In Residence program.  
We continue to investigate studio space and opportunities within the Fairfield 
community to collaborate with the art community.    
 
Provider Support       Leslie Dancho 
(QIP 4.7) - In the month of December, the Provider Support staff met with two 
different providers, ViaQuest and RMS of Ohio, to discuss the current services 
they provide as well as the various assistance available to providers through the 
county board.  We also discussed the benefits of membership within The 
Excellence Network for provider agencies and encouraged both providers to 
consider joining the network as we get it up and running early 2019.   
 
We also traveled to Perry County for a day-long trip observing the Academy for 
Leadership Abilities (ALA) in action.  The ALA is a curriculum designed as an 
inclusive leadership program within local school systems, and approximately 30% 
of the students within the current classes have an identified developmental 
disability. We visited high school and middle school classes at two different 
school districts in Perry County, as each class had a different dynamic and 
operated slightly differently.  We are currently considering if this would be 
beneficial to Fairfield County, and if so, what the best way to implement such 
programs would be.  
 
Jamie Rigsby has now been able to jump full force into monitoring plans and 
ensuring that the services being provided are person-centered and align with the 
assessment and outcomes that are within someone’s Imagine Plan.  Plans are 
chosen at random from a list of ISCs that rotate each month.  Jamie then 
reviews the plan and visits with any providers that may work with that particular 
person.  This month Jamie was able to review 6 different plans and met with 4 
different ISCs to discuss the reviews.   Documentation was reviewed from 4 
different providers, and she was able to visit 2 of those providers in person. 
Jamie has enjoyed meeting with ISC’s and providers and having meaningful 
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discussions about person-centered plans and services. We have been able to sort 
through any issues smoothly and assist in closing some of the gaps between 
ISC’s and providers. We look forward to continuing to build the relationships 
more as we continue to have these discussions.  
 
We did not hold a monthly provider meeting for December as we took a break 
for the holiday season.  We will resume the provider meetings in January.  
 
December Business Connections 
(QIP: 2.10, 4.7, 4.8) - Sarah Fries, Job Developer, attended an Economic 
Forecast presentation given by the 33 Alliance, Canal Winchester Chamber of 
Commerce, Lancaster Fairfield Chamber of Commerce, and Pickerington 
Chamber of Commerce. The group covered that Fairfield County is projected to 
be economically stable in the coming year.  
 
Sarah also hosted the monthly Employment Vendor meeting. The group focused 
primarily on local employers that hired those who may have convictions in their 
backgrounds. Job Development Coordinator, Amanda Scheidegger, attended a 
quarterly meeting with Opportunities for Ohioans with Disabilities (OOD) in 
December and it was stated that a new regional Job Developer would be through 
training soon. It was discussed that she would be invited to the next 
Employment Vendor meeting after she has begun working more in the field.  
 
During the month of December, the Business Advisory Council takes a month 
hiatus, but will return in January. 
 
New Hires and Interviews 
(QIP: 2.5) - December is typically a difficult month for job seekers in landing 
positions. Because it is the end of the fiscal year for many businesses, as well as 
the downturn of seasonal roles for others, hiring is usually limited. One job 
seeker, however, was able to find a position at the Dollar Tree in Lancaster.  
 
Noah B. is currently completing his Senior year in a local high school and has had 
a few struggles finding a position that could work around his activities and school 
schedule. In addition, he does not currently possess his high school diploma 
which prevented some positions he considered. Though Noah has had some 
more active and less active approaches to his job search, primarily due to his 
school and activities, he recently applied to Dollar Tree in Lancaster. When he 
began job development, his focus was on finding work in a retail or grocery type 
setting.  He was able to interview with Dollar Tree and was hired on the spot! He 
accepted a position as part-time Seasonal Sales Associate. Noah’s main tasks will 
be cleaning, stocking, and restocking merchandise. He will be trained as a 
Cashier to assist with breaks and busy times. Noah was excited to have an 
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opportunity to work prior to graduating high school and gain excellent 
experience in a retail setting. 
 
DiscoverU 
(QIP: 3.5) - December was an extremely busy month for our partner stores as 
the holidays drew near. Students from our three high schools had plenty to do 
every week in their internship sites striving to straighten up and rehang 
garments shoppers tossed and flipped through while shopping. Surprisingly, 
there were no complaints, just sheer satisfaction resulting from their hard work.  
As discussed in past reports, Bloom-Carroll High School Students excelled in the 
challenge to identify numerous ways of 
“Being Positive about Yourself.”  Here 
they are with the t-shirts proudly earned 
for their 225-word list!  Perfect way to 
finish their quarterly term with us at 
DiscoverU. See you next fall! 
 
 Project SEARCH 
(QIP: 3.5) - In the month of December, Project SEARCH students quickly got 
involved in their second rotation of internships. Students also had the 
opportunity to join in Fairfield Medical Center’s holiday festivities by singing in 
the Christmas Festival, as well as running cameras (Jeff and Faith pictured 
below) for the Festival taking direction from the Media Director through 
headphones each wore. Pictured below (Left to Right): Group Song, Jeff, Faith 

 
 
 
 
 
 
 
 

In new internships, Greg is in the Dietary Department preparing food carts for 
patients. Also in Dietary, Dylan is retrieving dishware from the dish machine. Cort 
is working in the Print Shop cutting informational pamphlets after being 
laminated.  
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Employment Totals 

  Hired Resignation Termination 

Job 

Loss in 
2018 

Employed 

Assisted 

Other 
Vendors 

January 0 0 2 2 78 0 

February 2 0 1 1 79 0 

March 1 0 0 0 80 0 

April 1 1 0 1 80 0 

May 3 2 3 5 78 0 

June 8 2 0 2 84 0 

July 3 0 1 1 86 0 

August 2 0 0 0 88 0 

September 5 0 0 0 93 0 

October 3 0 4 4 92 0 

November 3 0 0 0 95 0 

December 1 1 1 2 94 0 

YTD Total: 32 6 12 18 94 0 
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OOD Revenue Totals  

January $30,974.12 

February $23,646.15 

March $22,032.90 

April $19,992.70 

May $24,528.95 

June $17,339.20 

July $14,378.75 

August $29,234.20 

September $44,407.43 

October $24,787.27 

November $18,449.50 

December $25,124.68 

YTD Total: $294,895.85 

  
 

 
 
 

JobFusion Division Snapshot 
 

Section 1: Jobs 

Total number of people employed in the community currently supported by 
JobFusion (0 additional employees have transitioned to follow along services 
with other vendors or were determined through team meetings to no longer 
need follow along services this month) 

48 

New hires in December 2018 1 

Year to date new hires in 2018 32 

Job losses due to resignation in 2018 6 

Job losses due to termination in 2018 12 

Year to date job losses in 2018 18 
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Number of people receiving active Job Development Services (an active job 
search in place) 

11 

Reason for Termination/Resignation for 2018: 

Resignation: To look for another position 1 

Resignation: Unapproved Vacation 1 

Resignation: No longer wanted employment 3 

Resignation: Due to health reasons 1 

Termination: No Call/No Show 0 

Termination: Performance Issues 8 

Termination: Corporate issued layoff (not performance related) 4 

 

Section 2: Total Services Provided 

Total number of people receiving Community Employment Services via 
JobFusion 

59 

Total number of people receiving BVR assessments (CBA, CX, Etc.) 
5 

 

Section 3: Internships 

Number of people currently participating in an internship program  

• Fairfield Medical Center – Project SEARCH  8 

• DiscoverU – Job Readiness Training 0 

• DSW – Project SEARCH 0 

• Art & Clay / Square 7  2 

Number of people who successfully completed an internship program this month  

• Fairfield Medical Center – Project SEARCH  0 

• DiscoverU – Job Readiness Training 0 

• DSW – Project SEARCH 0 

• 0 0 
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Section 4: DiscoverU Partners & Participants 

Opportunities for Ohioans with Disabilities 
(OOD)                                                                           
Job readiness training is designed to provide paid 
work experience to adults while at the same time 
developing work habits that the business 
community values.  DiscoverU computer lab is 
open to job seekers for online job searches, mock 
interviews, developing resumes, and applying for 
jobs. OOD Counselors utilize DU for meetings with 
job seekers and JobFusion staff.  

Total number of OOD 
participants 

0 

Total number of OOD 
Counselors 

3 

Transition Services                                                           
Working with area high schools, the DiscoverU 
staff teaches generally-accepted work conduct to 
the staff and students to begin developing the 
habits employers seek in employees. Students 
have the opportunity to experience an evidence-
based curriculum, as well as actual work 
experience with business partners located in River 
Valley Mall in Lancaster. 

Total number of Students 20 

Total number of School 
Staff 

8 

DiscoverU Tours and Orientation                                                                                                    
DiscoverU is an innovative training and 
employment model developed by Fairfield DD for 
adults with disabilities. Those interested in learning 
more about the operation and services can 
schedule a tour with DiscoverU staff. 

Total number of 
Participants attending tour 
or orientation 

23 

Total number utilizing DiscoverU 54 

River Valley Mall Business Partnerships                                    
DU has built 14 business relationships with River 
Valley Mall businesses.  

Total number of Businesses 
partners this month  

2 

 

Section 6: Adult Services QIP Goals 

2.5 Increase employment outcomes that 
directly link to a person’s interests.     

Noah B. had an employment goal of 
working in a grocery or retail setting. He 
obtained a position working with Dollar 
Tree as a part-time Seasonal Sales 
Associate. 

2.10 Offer training to transform a 
community that values individual’s 
differences, and promotes progress, 
growth and independence. 

We met with two providers this month 
and discussed: 

• Providing person-centered 
services 

• The importance of being able to 
show progress, growth and 
independence 
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We met with Perry county to observe 
their inclusive Academy for Leadership 
Abilities classes to determine if it is 
something we might offer in Fairfield 
County. 

3.5 Offer and support internship 
opportunities that build a foundation 
for employment through partnerships 
with Fairfield Medical Center and 
Project SEARCH, 150 West Main, and 
at the River Valley Mall through 
DiscoverU.   

Project SEARCH for FMC is fully into the 
2nd rotation of internships. All 8 students 
are continuing on. Two interns were 
working at 150 W. Main. Both are still in 
their internships and progressing 
forward learning additional steps in their 
roles. 

4.7 Build quality among provider partners 
through training, technical assistance, 
outreach and support aligning with 
Community & Employment First.   

We met with two providers this month 
and discussed: 

• Providing person-centered 
services 

• The importance of being able to 
show progress, growth and 
independence 

• The supports available through 
FCBDD’s provider support team 

We met with one provider and 
discussed: 

• The importance of training all 
direct care staff on a person’s 
plan  

• Documenting services that are 
aligned with outcomes and action 
steps within a person’s plan 

 

4.8 Facilitate a Business Advisory Council 
involving local businesses to share 
information and gain input for 
increased community employment 
success.    

There was no meeting in December due 
to the holiday. 

 
Artist in Residence:            Pamela Whiteley 
Commitment 3.4 of the QIP - Enrich the Artist in Residency Program at 150 West 
Main, ensuring an integrated artist community. 
 
The month of December, once again, asked artists to push pause on their 
projects in order to enjoy time with family and friends. However, a few artists 
spent a great deal of time creating one of a kind gifts for others. 
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On Saturday December 15th, we hosted our final professional development 
“Eliminating Excuses from Your Workflow.” Because Art & Clay was so busy our 
group of seven met in the kiln room. This year long series offered a great 
experience which brought artists together and gave us time to learn from Daric, 
a professional artist, who could share his growth and experience, as well.  
 
While it was a quiet month, a few artists prepared their applications for the 
January 1st deadline. We received 8 applications which included 3 from existing 
artists in residence. These applications will be reviewed during the first full week 
of January.  
 
As I’ve reported before we’ve officially run out of studio space here at 150 W. 
Main St. There’s been an ongoing search for a new space but in the meantime 
A.I.R. will temporarily utilize vacant space at the Opportunity Center. While this 
is an ideal working space, we would prefer to stay closer to downtown in a 
location that artists can independently manage and operate. The search 
continues…   
 
Benefits Consultations/Analysis         Darenda Geer 
During the month of December, 25 Bureau of Vocational Rehabilitation/Bureau of 
Services for the Visually Impaired (BVR/BSVI) flat fee Work Incentive Plans 
(WIPs) were completed at $321.25.  One (1) Work Incentive Coordination (WIC) 
services was completed for a total of $140.  The monthly billing for December 
should be $8,171.25 and the year-to-date billing (2018) is $117,848.00.  Twenty-
eight (28) WIPs and two (2) Work Incentive Coordination (WIC) referrals were 
received in December.  Currently there are 39 referrals from BVR pending 
WIP/WIC service.  WIPs are paid at a flat fee of $321.25 each and WICs are paid 
in increments of $7 (for a credentialed WI Practitioner) for every six (6) minutes 
spent working with the various agencies and clients to resolve issues relating to 
disability payments, health insurance, etc.  To date in 2018, 30 WIP referrals 
have been canceled by OOD prior to completion of the report due to withdrawal 
of, or no response from the client before the Authorization end date.   
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Turn-around-time (TAT) from receipt of referral to completion of WIP/WIC for 
November was 26 days.   

 

 
 

Along with the completion of 34 WIP/WICs, I consulted on 41 e-mails or calls 
from former clients, Fairfield Co BDD, OOD and DD counselors regarding 
concerns, issues or questions regarding the client’s employment, health 
insurance, STABLE, trusts, housing and work incentives.  I met with 5 clients, 
OOD, SSA and JFS in my office or at a location near them.  In my role as an Ohio 
Senior Health Insurance Information Program (OSHIIP) Volunteer Counselor, I 
counseled 16 individuals regarding various type of Medicare coverage to include 
those I receive WIP or WIC referrals for who are Medicare eligible.   
 
Completed one WIC in December. The WIC was authorized to perform a second 
consult with an individual, parent and OOD counselor regarding how work 
impacts disability benefits.  Work Incentive Coordination can be time consuming 

Incoming Referrals       Completed WIPS 

Includes One WIC 
in December 2018 
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and involves working not only with the client, but various agencies such as SSA, 
JFS, OOD, Medicare, Medicaid, a client’s employer, and family members.  
 

Educational Services     Jodi Blais 
 

Preschool and School Age: 
 
Many exciting Christmas activities happened after I 
submitted December’s board report.  Missing Link, 
the motorcycle club that has partnered with us for 27 
years, came to share gifts with the school age 
students and stayed to watch the delightful preschool 
Christmas program along with the families of 
students.  

 
  
 
We held a spirit week where we dressed like candy 
canes or in ugly Christmas sweaters.  Here are some 
preschoolers on Grinch day.  
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Christmas Carolers came to visit and after they sang for the students, the 
preschoolers sang for them.  
 

 
 
Prep for Success students (ESC operated) invited us to their program where they 
played the bells and sang for the other classes in the school as well as guests 
from the county.  
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Every year for the last 12+ years, Dr. Tenzca has come to Forest Rose School to 
perform eye exams on our youngest students.  This year he examined 18 
preschool students for muscle movement, farsightedness and abnormality of the 
eye.  We are very grateful for the dedication of his personal time to come and 
assess our children at no cost.  To show this gratitude, each classroom creates 
thank you cards, and a staff member personally delivers them to his practice.   

 
 
 

   
 
Students just returned to school on the 7th and seem very happy to be back in 
school.  Two students, one from Primary Class and one from Intermediate 
transitioned back to their districts which is cause for celebration.   Wishing you 
and yours all the best in 2019! 
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Early Intervention:       Rebecca Nixon 

 
Early Intervention is currently providing services to 157 families in Fairfield 
County.  In December we received 12 referrals from Help Me Grow and 10 
children transitioned out of our program.  
  

 
In 2019 our Early Intervention team will work closely with our new DODD Early 
Intervention consultant, Kelli Lanzot, and the Help Me Grow staff to address the 
compliance indicators which Ohio has established.  The five compliance areas are 
timely receipt of services, IFSP completion within 45 days of referral, IFSP with 
transition steps and services, notification to Local Education Agency for children 
turning three, and timely transition conference for Part B services.  Our goal is to 
have 100% compliance. We will carefully review our procedures and then 
improve methods to bring us to this target.  
 

Human Resources and Operations      Cindy Hillberry 

During the month of December interviews were held for the Planning Coordinator 
position. Overall for 2018, we had 25 new hires. Rachel conducted interviews for 
10 subs and 7 were hired on. Rachel attended the Environmental Stewardship 
Meeting for the county and met with the new Recycling committee for FCBDD. 
They are making plans for 2019 and the recycling program. Cindy has been busy 
assisting the Culture of Engagement with 30-minute trainings and other 
activities.  Also, the extended leadership team reviewed a new evaluation form 
and will be sharing it with the union in February.  

Positions posted: Individual Budget Coordinator (SSA), Planning Coordinator 
(QA), Substitutes 
 
Positions in the process of being filled:  Job Trainer (AS), Community 
Connections Coordinator (Admin/Community Outreach), Educational Aide - PT 
(FRS),  
 
Highlights from the December FairfieldDD In Focus: 
Accessible Santa in the park is always a great event and this year was no 
different! The staff of Alley park and FCBDD as well as local volunteers all did a 
fantastic job! The event has everything from amazing decorations and fun elf 
entertainment to family-friendly activities. This wonderful event for the 
community gets you in the Christmas spirit and ready to celebrate!  
 
FCBDD Extended Leadership Team took some time out to read to kids at 
Gorsuch West Elementary this week. Thanks to the United Way each student got 
to take home the book that was read to them. They had a great time giving back 
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to the community this holiday season. 
 
The Culture of Engagement QIP Committee wants to thank FCBDD for 
participating in their friendly competition to collect boxes for Operation Christmas 
Child. We were able to collect 79 boxes along with the money for each box to be 
shipped! 
  

Operations and Maintenance     Kevin Rigsby 
The new cooling tower should arrive by the end of January.  We are meeting this 
week to go over plans to disassemble the old tower and prepare for the new 
one. We are still looking into our options for our need for additional space, 
whether we to remodel or look for a new building.   We are continuing our 
efforts look at new ways to lower our energy costs, while maintaining great 
customer service and a safe and clean work place for our staff and the people 
we serve.  
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Services and Supports                  Wendy Ricker 

Program Enrollment 
 
  

Total Enrollment for the Program                                                                                 1222       -5 

   

Waiver Enrollment   

Individual Options 218 same 

Level One 211 +1 

SELF 36 same 

Remaining budgeted Waivers to dispense for 2018 None  

New Individual Options Waivers for 2019 20  

New Level One Waivers budgeted for 2019 17  

New SELF Waivers budgeted for 2019 5  
 
Waiting List 
 
New Transitional Waiting List—changing every day as well as 
changes now that we are doing new Waiting List Assessment 528 -12 

 
Locally Funded Services   

 
Individuals in RSS home $38,362.80 same 

Title XX $28,828.80 same 

Individuals with personal assets or pending waivers $77,069.03 -45,817.53 

Individuals in a Nursing Home (only 1 person now) $39,030.66 same 

Individuals who have redirected their budget $3,900.00 same 

 
Based on feedback received from the Services and Supports department, we will 
begin having one department meeting a month instead of two.  We want to 
focus on the efficient use of our time.  We are also working with our training 
coordinator to use more effective training techniques in our meetings, so we get 
maximum retention and future implementation of information by staff.  We 
anticipate another year with many rule changes from the department of DD.  We 
also plan to focus on effective monitoring of services and supports, especially 
related to measurable process towards outcomes.  In 2019, we will also be 
working with MEORC to ensure effectiveness in our plan approval process along 
with review of plans and general procedures in preparation for accreditation that 
will occur in October.  In mid-January, families will begin receiving information 
about their yearly allocation of funds available through Family Support Services.  
An updated handbook will also be sent to families that reminds them of 
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important deadlines for taxable income verification in April and funds use by 
October.  We want to ensure families and individuals receive the information 
they need to effectively utilize these funds. 
 
Introduction and Eligibility     David Baum 
Intake & Eligibility - The intake department completed 19 cases in the month of 
December. There was 1 re-determination and 4 community referrals that were 
not determined eligible/ineligible due to either not following through, not having 
a qualifying diagnosis, voluntarily withdrawing from the process or moving out of 
county. Therefore, a total of 14 individuals were assessed and determined 
eligible/ineligible for the month of December.  
 

 
5 individuals had their eligibility re-determined due to their age changing 
(Turning 3, 6, or 16).  2 of these individuals were determined eligible (age 16). 
There were 3 people (2 age 3 and 1 age 16) who were determined ineligible.  
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December had 9 community referrals.  8 of them were determined eligible (2 age 
6-15 and 6 age 16+).  1 community referral (age 6-15) was determined 
ineligible. 
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Jan
-18 

Feb
-18 

Mar
-18 

Apr
-18 

May
-18 

Jun
-18 

Jul
-

18 
Aug
-18 

Sep
-18 

Oct
-18 

Nov
-18 

Dec
-18     

Total
s 

Lancaster 1 7 5 4 3 9 4 12 7 5 2 5   64 

Pickerington 5 0 6 0 7 3 3 3 2 2 1 1   33 

Amanda 0 0 0 0 0 0 0 0 1 0 1 0   2 

Baltimore 0 0 1 1 0 1 1 1 1 0 1 1   8 

Bremen 0 0 0 0 1 0 0 0 0 0 0 0   1 

Canal Winchester 0 0 2 1 1 0 0 0 0 1 0 0   5 

Lithopolis 0 0 0 1 0 0 0 0 0 0 1 0   2 

Millersport 0 0 0 1 0 0 0 0 0 0 0 0   1 

Pleasantville 0 0 0 0 0 1 0 0 0 0 0 0   1 

Reynoldsburg 0 0 0 0 2 3 1 4 2 0 1 1   14 

Stoutsville 0 2 0 0 0 0 0 0 0 0 0 0   2 

Sugar Grove 0 0 0 0 0 0 0 0 0 0 0 0   0 

Thornville 0 0 0 1 0 1 0 0 0 0 1 0   3 

Carroll 0 0 0 0 0 1 0 0 0 1 0 0   2 

Other 0 1 1 0 0 0 0 1 0 0 0 0     3 

Totals 6 10 15 9 14 19 9 21 13 9 8 8   141 
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Fairfield DD saw 141 new individuals become eligible for services through 2018 
and request an ISC.  This number includes new community, those turning 3, 
transfers from other counties and eligible individuals now requesting an ISC.  
The second graph highlights the location and age of individual along with the 
percentage of the age group for that given area. 
 
Employment - At the end of December; there were 120 individuals who were 
employed in the community.  For the month; 3 peopled gained employment and 
there were no job losses.  December also saw two (2) new referrals to OOD 
(BVR).  December continued to have a total of 44 active OOD/EF adult cases at 
the end of the month.  
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Individual Support Coordination    LaTisha Bloom 
Planning – QIP 1.11 - Provide ongoing assistance to staff, individuals, families 
and providers in using the Imagine System Tool to create meaningful outcomes. 
 
The QIP has not met due to holidays and some major changes to the Imagine 
IS. The Imagine system has been uploaded to the new cloud-based system 
which has afforded some upgrades including a mobile application that makes the 
system accessible from any mobile device. I have continued to work with 
providers to get them into the system and trained. Now that the holidays are 
over, and the system updates have been implemented we will be scheduling 
another QIP meeting to discuss the impact of the changes and how to move 
forward with our goal.   
 
Individual Support Coordination                              Lois Everitt 
QIP 2.4 - Encourage Person-Centered thinking and planning through support, 
training and integration of these practices. 
 
Person-Centered thinking and planning involve using tools to problem solve 
issues and problems that may be occurring. (What’s Working/Not Working, 
Good Day/Bad Day, Donut Sort, 4+1).  Individuals and ISC’s are sometimes 
challenged with providers that are not writing action plans of how they are going 

# of 
individu
als 
working 
in the 
commu
nity 

116 119 116 116 111 112 112 116 118 117 117 120 ~116/
Avg. 

New 
Adult 
Referral
s to 
BVR/EF 

2 2 3 1 2 1 3 3 3 4 4 2 28 

Active 
BVR/EF 
cases 

45 41 46 53 55 54 56 45 43 40 44 44 Avg. 
of 
47/mo
nth 

Success
ful 
closures 

2 3 1 2 0 0 0 2 3 2 2 2 19 
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to help the individual accomplish an outcome.  As we move into 2019, I would 
like to again focus on person-centered thinking with providers along with 
ways we can collaboratively bring the focus back to helping individuals 
accomplish their outcomes.  I will be sharing tools and information with teams, 
providers, family members periodically so that we do not forget these tools that 
we have learned and that we know work!!  Recently I saw this saying and it hit 
home for me.  I introduced it to my team and we in the new year will work to 
practice this Mantra: 
    
Keep your thoughts positive because your thoughts become your words. 
Keep your words positive because your words become your behavior. 
Keep your behavior positive because your behavior becomes your habits. 
Keep your habits positive because your habits become your values. 
Keep your values positive because your values become your destiny. 

 
Mahatma Gandhi 
                        

Individual Support Coordination   Teresa Scarpitti 
The sprinkler system is being installed in the Hocking Metro home on Wilmar 
Drive in Reynoldsburg and is scheduled to be completed prior to January 11. 
 
Cathy Jumper is the service coordinator for a man named Greg who has a spinal 
cord injury and uses an electric wheelchair for mobility.  Greg is currently relying 
on his mother and father to access the community as they have an accessible 
vehicle that can transport his electric wheelchair.  Cathy began researching grant 
funding for portable wheelchairs to assist him in being able to get out in the 
community with people other than just his mother and father.  Cathy worked 
with several vendors to get quotes for a collapsible wheelchair.  On December 6, 
Cathy completed a grant application to the Travis Roy Foundation, a nonprofit 
organization dedicated to enhancing the lives of individuals with spinal cord 
injuries and their families by providing adaptive equipment grants.  Greg called 
Cathy on December 18 to tell her that he had received letter of approval for a 
$3,000 grant to purchase a wheelchair from the Travis Roy Foundation.  The 
new chair is already on order.  Greg told Cathy that the new chair “will be life 
changing” for him and his daughter.  Congratulations to Greg and great job 
Cathy! 
      
Transition Services:     Susan Barnett   
Tot’s and Teen’s (TNT) would like to “Welcome” Amber Mallory!  Amber has 
worked in the mental health field as well as a provider for one of our families.  
She is our new Kid’s ISC that is replacing Jessica O’Rielley.  Jessica has agreed to 
be a substitute ISC for Amber Fisher while she is on maternity leave.  I am 
meeting in January with the Adult ISC’s to plan for caseloads for our graduating 
class, including Employment ISC’s.  Planning stages begin in January to ensure 
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everyone can have as smooth of a transition as possible.  Project Search teams 
have begun identifying job placement vendors.  They will attend our last 2 
meetings of this year-one of which is this month.  The connection between the 
program and the vendor is critical to ensure all valuable information that has 
been obtained regarding each student is able to be relayed and demonstrated to 
the employment vendor.  This is key to ensuring a positive job outcome for each 
student.  In general, we are all watching how the proposed settlement of the 
lawsuit “Doe Vs ODE” which alleges that students with disabilities are not being 
offered the same education opportunities as other students without disabilities 
unfolds.  The link to the proposed ruling can be found in our January edition of 
IMAGINE. 
 
Resource Management         Michelle Dexter 
Ohio Needs Assessment completed in December 2018: 
12-Waiting List Assessments completed in December. 
12-Waiting List Assessments were also completed in December for Vinton 
County. 
 
6-No Unmet Need or Current Needs met with alternative sources. 
 
1-Current Needs added to the waiting list. 
 
5-Outcomes in midst of determining (needs identified-checking on other 
resources). 
 
Resource Management: 
Room and Board contracts were completed for January 2019-June 2019 in order 
to make time to go over new Room and Board rules to put them in place 
effective with new contracts beginning 07/01/2019. 
 
Julie B. and Michelle worked with Vinton County to assist them to complete 12 of 
their Waiting List assessments. 
 
The resource management team went over new rules beginning in January at 
the SSA department meeting on 12/18/18 including Remote Supports and 
Assistive Technology as well as introducing the new Monthly Rate Calculator. 

 
 
 
 
 
 
 



27 
 

Marketing/Community Relations  Temple Montanez 
 
Special Olympics – The basketball season is underway, and two teams are 
competing this season. In addition, the teams just finished up their salsa 
fundraiser and deemed it successful. The powerlifting team will have an interest 
meeting mid-February and will begin practicing at TrueFit soon after. 
 
Radio and TV - A show is being planned that will feature our Trauma Informed 
Support team. In the meantime, the new radio platform continues to be a 
success. After attending a workshop at the OACB conference we are beginning to 
learn about the software program Audacity that will allows us to transform the 
radio show (MP3 File) into a podcast that people can download onto their 
phones.  
 
Community Outreach - The Community Dance resumed this month in its new 
location. This has been quite an undertaking. Firstly, we are grateful to the YMCA 
for partnering with us and hosting the monthly dance. A new coordinator, Laura 
Elder, who also has volunteered in the past is excited to take on this role. The 
dance has been moved to 7 pm from 6 pm to allow attendees time to eat before 
the event. New guidelines have been put in place regarding refreshments but our 
DJ Trena Thorton is back and ready for another exciting year. Thank you to all 
who have aided in this transition from a segregated setting to an inclusive, 
community setting.  
 
Report to the Community - The first draft has been reviewed by senior 
leadership and revisions are underway. Our launch date is March. 
 
Community Relations - Winter months are busier than one would expect. 
Currently, we are participating in the planning, marketing and execution of 
Lancaster Festival’s Casino Night. In addition, the 100th anniversary of Lancaster 
Kiwanis began in January and fundraising efforts are underway for the building 
of Lancaster’s first all-abilities playground. A pitch will be made to the community 
at the annual Chamber of Commerce event. Meanwhile, new subcommittees 
have been selected for the Fairfield Medical Center Foundation and Fairfield DD 
will be represented on two of them. We also are looking forward to having a 
presence in the opening of the new FMC location off Columbus Street. 
 
Fairfield County District Libraries have asked us to present to their entire staff on 
MLK JR Day about developmental disabilities and people-first language. In 
addition, we will present to the Pickerington Staff during their DD Awareness Day 
early in February. 
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Advertising - A new ad campaign to be launched during March’s DD Awareness 
Month is being planned and will focus on community inclusion.  Currently, this 
will include print ads and social media ads. More to follow. 
 
Community Connections - We are currently interviewing candidates for the 
CCC position as Janie Heston resigned in December. The prospectives look 
promising and we are anxious to get this position filled as it has been vacant 
since the end of October. 
 
Celebration of Possibilities - Save the dates, sponsorship info and fliers have 
been sent out via email. Posters will go to the printer soon and initial program 
design has begun. 
 

Business Development & Government Relations David Uhl 
 
Community Involvement - From a connection standpoint, things are a bit 
slower in December/Early January due to the holidays.  Events this month 
included the County Official Swearing-in Ceremonies, Pickerington Chamber 
Board Retreat, and the Canal Winchester Chamber State of the City event.  In 
addition, we met with Commissioner Elect Jeff Fix and Travis Markwood of the 
Lancaster Chamber.    
 
We also hosted a film crew from OSU to discuss participating in an upcoming 
event focused on Social Enterprises.   The visit went very well, and Art & Clay / 
Square Seven will be featured at an event in April highlighting effective social 
enterprises in Central Ohio.  Filming will occur later this month.   
 
Leadership Development - The 5th session of Emerging Leaders was well 
received.  The focus this past month was on organizational culture and health.  
Vice President of Babcock and Wilcox (Diamond Power) Rob Burris and CEO of 
Fairfield Medical Center Jack Janoso joined us.  It was great to hear from 2 
community leaders who are actively working on ensuring healthy organizations.   
Next month, we will focus on decision making.     
 
Also, January was the first month of our 6-month Extended Leadership training 
series.  Lisa Kandra of Kandra Consulting presented to the Extended Leadership 
team on the topics of management vs. leadership and on raising our leadership 
lid.   It is exciting to see this training continue to unfold and to watch how 
leaders and managers will use the skills they are learning.   
 
Celebration of Possibilities - The Selection Committee for Celebration Awards 
has met.  This is a group of internal and external stakeholders who gather each 
year to select Celebration Award recipients.   There were 27 nominations this 
year (highest ever) and 6 were selected.  They are:  
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-Lancaster H.S. Freshman Football Team 
-Brad Hutchinson 
-Lancaster Parks and Recreation 
-TrueFit Athletics 
-Logan’s Roadhouse 
-Adam and Christy Ward 
 
Also, nominated to the Fairfield DD Hall of Fame this year is Rebecca Nixon.   
Finally, a Legacy Award winner was selected.  This is the one “secret” award 
each year.   We hope you will be able to attend the 11th Annual Celebration of 
Possibilities on March 28th to find out who it is.  Tickets are on-sale now for $30 
each.  Please let Gaynor know if you would like to reserve seats.   
 
DD Awareness Month - Plans are in the works for another great month of 
activities and events to raise awareness in March.  A full schedule of events will 
be released very soon, including Kick-off Night at Square Seven Coffee House, 
Community Leader Tours, the annual Mall Walk, and of course the capstone, 
Celebration of Possibilities.   It is going to be a great month!!   
 
Social Enterprises - We will have a full report of what has been happening 
with our Social Enterprises for the board in February.  For now, if numbers hold 
as we expect them to, it was another record-breaking year from a visitor and 
revenue standpoint at AC/S7, as we have now passed the quarter of a million-
dollar mark in earned revenue for 2018.   More great news to come after all 
numbers are in and verified!    Mitsi and the AC/S7 team have done a 
phenomenal job this year.   We saw more people in December than ever before.  
It was bonkers.  Yet, each staff member worked diligently to ensure a great 
customer experience, to ensure that the Board is well represented to the public, 
and to ensure that our mission remains at the forefront of what we do.  I 
couldn’t be prouder of the team than I am right now.  Please congratulate them 
the next time you are down at AC/S7.   
 

Art and Clay on Main and Square 7              Mitsi Clark Niceswanger 
Christmas ornaments, platters, plates, mugs!  Light up trees, trucks, cactus, 
campers, snowflakes and snowmen!  It was a wonderland of all things holiday 
for the last two months, and more customers than we have ever had in our 
history. 
 
Every Friday, Saturday, and Sunday we were shoulder to shoulder with 
customers for the majority of the day.  We sold, fired and processed over 2,500 
pieces of ceramics in December alone. The added 24 seats this year, a new crop 
of ceramic offerings, and heavy social media presence all played a part in our 
25% increase in holiday sales for 2018 over 2017 (which was already a record 
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sales year).  We finished out the year with sales over $280k (tentative/waiting 
for final numbers from accountants)!  To give you perspective on what our 
growth has been, here is a list of annual sales for the last 5 years: 
 

2014 $125,537   

2015 $170,201  increase of $44,664 

2016 $199,286  increase of $29,085 

2017 $208,409  increase of $9,123 

2018 $280,459  increase of $72,050 

 
Community Involvement - Winter Fest sponsored by Destination Downtown 
Lancaster is the first Saturday of every December.  Local businesses take part by 
being a destination for the scavenger hunt and offering specials in their stores.  
This is a HUGE day for us.  Typically our biggest Saturday of the holidays.  
Although it was the biggest Winter Fest we have had to date, the following two 
Saturdays actually ended up surpassing this year’s Winter Fair – to us, that is a 
tremendous sign of our growth.  Our sales just soared week after week. 

 
We placed Third in the 2018 Destination 
Downtown Lancaster’s Annual Window 
Contest.  Our customers loved the warm 
décor throughout the store, and commented 
on it often.  We are in the process of making 
winter-themed pennants to hang throughout 
the store, because it seems so empty now 
that all the Christmas ones have been packed 
away.  All the new ceramics for winter and 
Valentines Day are beginning to arrive, as 

they got ordered around the New Year.  This makes it challenging to do our 6 
month inventory of ceramics, so we have staff scheduled to do solely those 
things – one doing inventory and one turning the store over, and one processing 
incoming shipment.  Increases our labor costs a bit, but keeping these areas 
focused and organized is a must. 

       
Square 7 - Peppermint Mochas and Hot Chocolates, Holiday Grog coffee and 
our new assortment of tea bags, were all the most popular drinks for holiday 
painters this year.  We had 3 staff making drinks throughout weekend shifts, 
while the remaining staff worked the ceramics floor.  That’s a hefty labor 
schedule.  But the crowd size required it, and the sales support that demand.  
Our S7 sales were very good in December, and we look forward to seeing how 
we did when final numbers come in.  
   
Internships - We are proud to report that despite the business and demands of 
the season, we continued the internship throughout November and December, 
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so Deirdre and Dominique could continue without interruption.  Dominique was 
showing great motivation and work ethic, so we gave her some special projects 
that taught her some new transferrable skills and helped alleviate some of the 
burdens we had.  Deirdre showed strength in continuing with a more regular 
schedule day to day and a set list of tasks. 
 


