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Finance        Beth Seifert 
 
Revenues:    
Revenues were approximately $552,300 above projections.   
 
Property Tax Revenues 439,900 
Waiver Match Overpayment from SFY13 130,200 
Medicaid (Adult Day, Non-Medical Transportation, Supported Employment, TCM)       -21,600 
ODE – School Funding  68,300 
CCM Software  -65,100 
ODE – Grants 25,800 
RMTS/MAC 68,300 
OOD (Community Employment, Benefit Analysis, Project Search & Discover U)   - 178,100 
REM – Adult Day Services     -18,700 
Day Services Match – Out of County Individuals 14,600 
BWC Refund 35,700 
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Expenditures:   
Expenditures were approximately $2,646,300 below projections.  
 
Salary and Benefits were below projections by $740,800.  The variance is 
primarily a result of the following: 

 Vacant positions throughout the course of the year $363,000  
 Intermittent staff $67,400 
 One on One Aides $58,100 
 TEC Transition $52,400  
 Worker’s compensation $24,000 

 
Non-wage expenditures were $1,905,500 below projections.  
 

 Contract services accounts for $680,900 of the variance. 
o Supported Employment $219,800 
o Therapy Services  $125,100 
o Purchased Property Services  $149,600 
o Purchased Housing $62,700 
o MEORC contract for TDD waiver services $39,580 
o Purchased Provider/Transportation Services $-174,100 

 

 Waiver match and admin fees are under budget by $640,200.   
 

 Both the supply and capital accounts are under budget $150,900 and 
$321,400 respectively. 
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Educational Services      Jodi Blais 
 
Preschool and School Age 
Planning – QIP:  
9.6 Increase opportunities for Forest Rose School students to participate in 
meaningful ways in their home school districts and communities by increasing 
community-wide capacity and capability for including all children in public schools 
and beyond.  
 
High school honor society students from Berne Union came to man our Secret 
Santa workshop to help students select dollar gifts for their families before 
Christmas.  They sent 12 or 13 students each day of the sale with an advisor.  
There were so many volunteers that we had some students helping in the 
classrooms and with therapists.  Some of our high school students will meet with 
The Honor Society class one time per month where the Berne Union students will 
offer suggestions for questions for upcoming interviews that Max can choose 
from for his interviews.   
 
Berne Union adopted 24 families (70 children) to provide “White Christmas” gifts.  
The senior class staff provided gifts for two families and the students helped to 
wrap the gifts before they were delivered.  
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 Secret Santa workshop 
 
 
 
 
 
 
 
 
 

The Preschool Program had a license audit and records review and was found to 
be in full compliance. Great job preschool!  
 
In September 2015, VSA Ohio (VSAO), the state organization on arts and 
disability announced that 17 schools were selected for the Adaptation, 
Integration and the Arts (AIA) residency program during the 2015-2016 school 
year. Forest Rose School was proud to be chosen for the residency program. AIA 
partners teaching artists with educators in classrooms inclusive of students with 
and without disabilities to enhance teaching and learning through an arts-
integrated residency and curriculum. The Adaptation, Integration and the Arts 
Program is supported by a grant from the Ohio Department of Education, Office 
for Exceptional Children and a contract for services with The John F. Kennedy 
Center for the Performing Arts. Administration is conducted with assistance from 
the Ohio Alliance for Arts Education and OhioDance. Schools are selected by a 
statewide application process, with deadlines throughout the year, and then 
matched with Artists.  
 
Residencies are academic content standards-based with the primary goals of 
improving academic achievement; better preparing students for life, work and 
post-secondary education; and better preparing educators to support learning 
and inclusion for students with disabilities. Residency sites host community 
teaching artists for 30 hours of planning and up to 70 hours of instruction hours 
and receive professional development trainings. Each residency represents an 
investment of approximately $5,000.  The FRS Teaching Artist is Megan Davis. 
She started working with the three Preschool Classrooms in October. 
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Occupational Therapy (OT):               Lori Burns 
I would like to sincerely thank the Fairfield County Board of Developmental 
Disabilities for allowing me to travel to New York at the beginning of December 
2015 to attend a continuing education experience.  I was fortunate to be able to 
spend 3 days at the Adaptive Design Association (ADA) to gain hands-on training 
for making adaptive devices using cardboard.   
 
The mission of the ADA is to ensure that children with disabilities receive the 
customized adaptations they need to achieve their full developmental. Social, 
and academic potential.  They do this by building child-specific adaptations in a 
model workshop in New York City; developing and testing curricula for a wide 
range of learners (e.x. therapists, engineers); and creating guidelines, 
techniques, and devices that can be replicated in Adaptive Design Centers all 
over the world. 
 
The courses that I attended included Cardboard Basics in Adaptive Design, 
Making Adaptive Equipment Work, and Adaptive Devices: Made to Fit.  During 
this 3 day experience, I gained knowledge and skill for using tools and materials 
to fabricate custom adaptive equipment including an easel, iPad holder and a 
tippy stool.  Additionally, assessment and justification for making devices was 
targeted during this training.  The skills that I gained, in addition to the needed 
tools and supplies, can be used to enhance the learning experiences of the 
students at Forest Rose School.  Also, I would welcome the opportunity to 
explore the possibility of expanding this unique service so that adults and 
children throughout all of Fairfield County and beyond can have the adaptive 
equipment needed to lead fulfilling, productive lives and make meaningful 
contributions.   
 
I was fortunate to be able to volunteer for 3 hours after the first day of the 
course, taking part in their “Giving Tuesday” event at ADA.  They had between 
80-100 volunteers in the building that day fabricating 100 preschool circle time 
benches which were then distributed to schools in need throughout the New 
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York City area.  What a fantastic opportunity that was to give back as I was 
learning! 
 
Again, thank you for this wonderful opportunity!  I look forward to where this 
might go and who all might be impacted in the future. 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
Hocking College PTA Program     John Wagner 
Forest Rose School continues to be a clinical education site for the Physical 
Therapist Assistant Program at Hocking College in Nelsonville, Ohio.  It is a 2 
year program leading to an Associate Degree as a Physical Therapist Assistant 
(PTA) which enables the person to perform physical therapy treatment under the 
supervision of a licensed physical therapist.  The PTA program at Hocking College 
is a 1 + 1 program, meaning that students complete all general course work 
during the first year of the program and, during the second year, the technical 
course work along with clinical experiences are completed. 
 
Crystal Goins is our next PTA student to come to Forest Rose School for her 
clinical education.  This is her first experience in clinical practice, a four credit 
hour course that will run from January 13 through May 5, 2015.  She will come 
every Wednesday and Thursday, full days, and will soon be taking on her own 
caseload of our students to work with.  She has already learned the basics of 
range of motion, strengthening exercise, and other fundamental physical therapy 
procedures.  Now Crystal is learning neuro-physiological concepts for more 
complex rehabilitation techniques.  Our Forest Rose students, many with 
Cerebral Palsy and Genetic disorders, have an array of neurological problems 
(most notably abnormal muscle tone and spasticity) so they have much to teach 
the Hocking College PTA students.  John Wagner, the Forest Rose physical 
therapist, is acting as her clinical instructor and reports that Crystal comes with 
eager enthusiasm to learn from our program, having some exposure through her 
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mother working with the Beacon School in Athens, Ohio.  
The Beacon School is part of the services provided by the 
Athens County Board of DD and is very similar to Forest 
Rose School.  We welcome Crystal and wish her a good 
learning experience with us at Forest Rose.   
 
 
 
 
 
Early Intervention (EI):                Rebecca Nixon 

Our program is currently providing services to 143 families in Fairfield County.  
In December we received 20 referrals from Help Me Grow and there were 16 
children who transitioned out of our program.  In reviewing 2015, EI received a 
total of 176 referrals, averaging almost 15 per month. 

 
2015 QIP Action Steps- 
Commitment 1:  Use taxpayer dollars effectively & efficiently.  Analyze Early 
Intervention Services assessing the correlation between the completion of home 
based practices and the continuation of DD services. 
 
We now have a system in place which tracks all children exiting our program and 
identifies the reason why (i.e. turning three, qualifies for preschool services, no 
longer shows developmental delays, moving out of county).  Our goal in 2016 is 
to improve on the process of how we collect and share this information. We want 
to focus more specifically on the children leaving prior to turning three, who no 
longer need DD services.  This data will support the Early Intervention research 
which confirms the greatest impact on development takes place during the first 
three years of a child’s life. 
 
Commitment 3:  Build networks of relationships in community life.  Strengthen 
resources and relationships between Fairfield DD staff and families transitioning 
from Early Intervention and continuing with DD services. 
 
Our QIP committee met 6 times in 2015.  We are a highly motivated group.  We 
have continued to focus on the Pilot joint visits with parents, the Primary Service 
Provider and the newly assigned Individual Support Coordinator.  We have 
received 7 (out of 10) surveys back from parents.  Our goal in 2016 is to present 
this process to the Board and request it be accepted as a transitional procedure 
between Early Intervention and ongoing DD services.  Our committee also 
developed the “Helping Children Get a Great Start…” brochure.  This was an 
awesome collaborative project with Temple Montanez.  In 2016 we will identify 
how our agency will share these brochures with parents, other agencies, doctor’s 
offices, schools, etc.  
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Commitment 8:  Strengthen the culture of rights, respect and dignity.  Gain 
community awareness of Early Intervention Services through media outlets such 
as radio, newspaper articles, and community events offering a glimpse into 
parent perspectives and an overview of services, as well as giving families an 
opportunity to share their stories. 
 
This past year we have participated in many incredible events in our county. 
Each quarter we have hosted wonderful activities out in the communities.   We 
have had monthly play groups (open to the community) at the Early Literacy 
Center in Carroll, Ohio.  These have been well received by families in our 
program.  We have discussed Early Intervention services and shared the stories 
of our families through several media outlets.  It truly has been an exciting year 
for our program!   We are looking forward to continuing this energy into 2016.  
Our goal is to spread the word about Early Intervention services through FCBDD.  
 

Adult Services            Kyle Miller 
 
Adult Services – General: 
As the future service definitions for Adult Services continue to be revised, 
transitioning the provision of services from the County Board to Fairfield 
Industries remains our priority.  Activity continues with numerous stakeholders to 
continue developing our strategy.  The Fairfield Industries Board of Directors 
continues to focus on their role and how they can be significant as an agency 
provider.  Adult Services staff continues to research promising practices and 
other requirements to support the FI Board.  Numerous staff attended sessions 
at the OACB annual convention to network and keep current with all the 
information related to the transition.  Similarly Beth, Cindy and I continue 
gathering information from other counties and meet to develop a strategy to 
support the Adult Services staff with the transition.  
 
Brad, Leslie and I met with the Program Specialist and new Integrated 
Community Support Specialist to brainstorm how we can promote and support 
services being more consistent with Community/Employment first at the 
Opportunity Center.  Staff continues to plan the consolidation of the Art Rocks 
and Blue Shoe Arts studios.  These activities align directly with Q.I.P. 
Commitment 6.), Action Step number three and Commitment 9.) Action step 
number three.     
 
As we continue maximizing the effectiveness of our employment resources, 
JobFusion staff continue revising tools that will provide consistency of practices 
and focus on Person-Centered Employment services.  Additionally, one Job 
Trainer has been identified to provide job search support to the job developers.  
By working directly with the job seekers, this will not only increase Job Developer 
time with the business community, but the job seekers will have more 
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opportunities to explore and utilize job search resources.  These activities meet 
the expectations in Q.I.P. commitment 6.) Action Step number four.  As we 
attempt to monitor the movement of the services to employment we have 
identified some inconsistency with the measurement that we are attempting to 
correct. The number of people attending an ADS provider compared to the 
number working in community employment is 279:72.  Although the number 
attending ADS has increased significantly, it is the result of confirming numbers 
rather than the increase in people going to ADS providers.  We also know that 
this number is not unduplicated because some people working also receive ADS 
services.   
 
Program Services Update:          Brad Changet 
Green Machine – The Green Machine gardeners are keeping busy during the 
non-growing season with a number of various projects.  In addition to the 
weekly production of micro-greens, they are planning a “Spring Fling” garden 
item sale to raise funds for gardening supplies.  Some of the items they are 
making include recycled tote bags from various products, painted glass jars they 
will sell with bouquets of flowers, and hanging bird seed eggs.  The participants 
are learning to use a sewing machine to stitch up the seams and carrying 
handles on the bags.   They are getting their creative juices flowing with the 
painting on the jars and experimenting with the 
best ways to get the bird seed eggs to stick 
together.  Pictured below, left are J Freizinger 
and C Vandagriff posing with a display of jar 
vases and bird seed eggs.  On the right, Richard 
Fannin sews up seams on a recycled bag while 

some of the 
finished 
products can be seen hanging up behind him.   
 
   
Annual Christmas Party – This year’s annual 
Christmas party was a roaring success. 
Everyone had a wonderful time singing, eating, 

dancing, and socializing!  Thanks to the wonderful coordination by Kristin Thorne 
and the cooperation of all staff and volunteers, there were no major issues with 
transportation, allergies, personal care (well…one little issue), personal drama, 
etc.  There is much planning and arranging that goes into making this a 
memorable event and we 
would like to recognize 
those who helped.  First, 
thanks to the Eagles Forest 
Rose Aerie FOE 2120 for 
providing the meal, the 
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facility and doing all the setting up and cleaning up.  Next, the Lancaster Arts 
and Civics group for donating the cost of the Deejay.  Then there is Curtis Kruze, 
AKA Chris Kringle, for donating his time to visit the party.  Hats off to Ashley 
Norris of Rhythm-N-You for doing such a wonderful job with our Christmas choir.  
And finally, thanks to our OC staff and all of the ISCs, directors, and other 
agency staff for serving meals and supporting people during the party.  What a 
wonderful time for us all to forget about the daily grind and spend time getting 
to know each other better!  Pictured here are members of the Christmas Choir as 
they prepare for their performance and Josh, Alexis, and Crystal enjoying each 
other’s company and “mugging” for a photo op!   
   
QIP:  1.10 Repurpose space and resources at the OC and other community 
locations to align with changing service approaches – There is really not much to 
report on this goal for the month of December.  It is such a short month filled 
with so many activities that we did not spend much time planning for 
repurposing space or resources.  The only news here is that The Art Rocks 
program is now totally removed from its location at the OC and has merged with 
Blue Shoe Arts at 150 W. Main.   
 
Employee Advisory Committee – The Employee Advisory Committee will be 
taking over sponsoring the morning social activity at the OC.  The details are still 
being worked out, but the group is excited to be able to keep this activity going.  
They will likely be responsible for providing supplies such as coffee, creamers, 
tea, sugar, etc.  The group is looking into doing some fundraising to support the 
activity. They may do a t-shirt sale and some other fun things to help pay for the 
expenses.  The committee is also talking about some of them attending the state 
Advocacy Day that is coming up in March.  This event is in conjunction with 
March being Disability Awareness Month.  They are looking at having up to 7 
members attend the rally at the statehouse.   
 
Transformation Update        Leslie Dancho 
Career Discovery continues for 2 individuals utilizing Life Coaches from the OC to 
complete the process, with an additional 7 individuals working with other 
vendors.  There are 11 people that have completed the Discovery process.  
These Discovery profiles will provide staff with a wealth of knowledge to help 
people make connections that are truly meaningful.  
 
Three individuals are currently seeking community employment through the 
Employment First partnership working with Chauncey Smith (OOD/BVR).  Five 
individuals are working with OOD/BVR to obtain community employment. There 
is currently one individual with a job interview scheduled with Arby’s.    
 
We continue to work with each individual to schedule their integrated community 
supports.  Each person is actively involved with their Life Coach in creating their 
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own personal schedule that allows them to join their community to experience 
things that are of interest to them.  This month, as part of transformation of 
Tim’s schedule, staff helped to connect Tim to the Greenfield Township Fire 
Department for volunteer opportunities, with Julie Bruckelmeyer assisting us with 
the initial connection.  This is definitely part of Tim’s dream.  He was able to go 
take a tour and meet some of the firefighters, and will start volunteering in 
January.  
 
Approximately 36 individuals have increased their time spent in the community. 
There are approximately 51 additional individuals engaged in community 
experiences regularly, however their time spent in the community needs to 
increase.  Although we work to continue to refine community involvement into 
more person-centered connections, we recognize that this is a process and are 
committed to do this one person at a time.  
 
Community Employment Services/JobFusion          Doug Mitchell 
December Business Connections− Job Developers continued building 
business connections in the community during the month of December. 
JobFusion has a new potential connection with Cracker Barrel in Pickerington. In 
addition, Job Developer, Sarah Fries, has a connection with a new office in 
Downtown Lancaster that is looking for a part time office cleaner during the 
week for one to two hours. We have a potential candidate and will be moving 
forward once the contract is approved.   
 
The December Imagine Newsletter focused on Jeanette Ford and her role at local 
business, The Candy Cottage.   She was thrilled to do the interview as was 
owner Alice DuBois. Jeanette has enjoyed her role there and has been excited 
for the addition of an extra day in her schedule. She has found a team that she 
enjoys working with each day and using her certification from the culinary arts 
program with Columbus State.  
 
New Hires and Interviews− In December, JobFusion eagerly assisted two 
individuals in interviewing for open positions with Cracker Barrel and Giant Eagle. 
The holiday season provided additional challenges due a busy time for most 
employers to commit to hiring.  
 
Business Advisory Council Monthly Meeting− Due to the holidays the Business 
Advisory Council did not meet in the month of December. Meetings will resume 
in January.  
 
Career Navigator - JobFusion− Several individuals who have been seeking career 
changes and have worked with Career Navigator, Linda McDonald, have been 
referred to BVR for additional guidance and support.  
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Elizabeth B. – JobFusion assisted Elizabeth in securing a job at FMC several years 
ago.  While Elizabeth continues to work there, she is seeking a  new career.  
JobFusion is supporting Elizabeth’s career choices by assisting her with  an 
application packet  to attend an Early Childhood Aide Certificate Program. Career 
Navigator, Linda McDonald, has talked with the program coordinator and a time 
has been set for Elizabeth to tour the campus and sit in on some of the classes 
to give her a better feel for the classroom experience. Twelve students will be 
accepted into the program.  JobFusion is collaborating  with the team to make 
this happen for Elizabeth.   The information that is learned in the classroom will 
be reinforced 3 days per week in practicum experiences. 
 
Career Navigator Updates: 
Kenny G., Donald M., Nick M. and Billy C. are happy at their new places of 
employment.  April 2016, will mark Nick’s one year anniversary with FedEx. He 
was recently promoted to a supervisor position! 
 
Affiliate Partner Update− JobFusion is excited to welcome Walter Ziolo as 
one of our new job trainers! Walter was hired through Home Health 
Connections/Hope Center and is ready to begin job training in January.  Walter 
brings with him over 15 years of experience in aviation as well as four additional 
years of experience in Developmental Disabilities.  Walter has been trained by 
April Wagner, JobFusion Employment Consultant in Career Exploration, Job 
Training, and Community Based Assessments.  Welcome Walter! 
 
New Referrals− One new intake was completed during the month of 
December.  This individual will complete his Career Exploration services at 
Buckeye Toyota, Square 7, and scanning within Fairfield County Board of DD. 
 
One intake has been referred so far for the month of January.  This individual 
will be doing two Community Based Assessments- one at a restaurant and the 
second in a nursing home or assisted living facility.  These sites are currently 
being developed. 
 
Community Based Assessments−  
JobFusion and Employment Consultant April Wagner began developing a 
partnership with the Lancaster-Fairfield County Community Action Agency.  Our 
first individual began his Community Based Assessment at Community Action 
and, according to Kellie Ailes, Director of the Lancaster-Fairfield County 
Community Action Agency, the assessment “went very well and (we) would be 
very happy to host any of your workers when you have an opportunity for 
training with us”.  JobFusion is very excited about this new partnership and will 
continue utilizing Community Action as a regular assessment site. 
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DiscoverU-Project Search− 2015 brought many new experiences and 
opportunities into the programs at DiscoverU. We welcomed a number of new 
interns teaching them employment and daily skills to heighten their own personal 
genius on their journey down life’s path. 
 
Adaptive devices were added to our training equipment allowing interns to 
increase their learning abilities. 
 
Our partnership with Canal Winchester Schools offered an expanded curriculum 
to six high school students who participated in the program.  In addition to 
employment skill training the students interned in several of our partner 
businesses. 
 
The lobby at DiscoverU has a new look; a 
beautiful modern receptionist-work station was 
added. Pictured next to the new workstation is J 
Stage, currently working his  
internship as receptionist at DiscoverU.  We have 
received many compliments about this young 
man’s professionalism! 
 
As this year comes to a close, we gratefully 
pause to thank everyone for their continued 
support of the interns and programs at 
DiscoverU. It takes a team and we are blessed to 
have all the members we have on OUR team!  
 
Fairfield Medical Center/Project SEARCH− December was a busy month for 
the FMC Project SEARCH program as each student prepared for the Open House 
on December 10th finalizing their Power 
Point presentations. The students all did a 
spectacular job and the Open House was 
very successful! Many were in attendance 
including: home schools, families, BVR 
representatives, Job Fusion, FCBDD. 
Superintendent, John Pekar spoke about 
the Project SEARCH program and its 
seven years of success with individuals 
completing the program and obtaining 
employment. 
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FMC Project SEARCH students attended 
Job Fusion’s Holiday Celebration on 
December 10th enjoying a pasta dinner, 
and recognizing the individuals that have 
gained employment. The students had a 
great time as they socialized with other 
individuals, and shared their holiday cheer. 
On December 11th, the students were 
invited by FMC administration/staff to sing 
at the FMC Christmas Holiday Event. The 
students sang eight Christmas songs, and 
introduced themselves and the 
departments they have interned in. The 
students received a standing applause 

from all the staff watching the program. 
Students participated in their Banking/ 
Budgeting lesson at Fairfield National Bank 
on December 16th, learning how to obtain 
and use a checking/savings account.  The 
students also received a tour of the bank.   
December 18th the students wrapped up 
their last day in the internship sites before 
their Christmas Break, and delivering 
Christmas cookie platters to each 
department wishing each of them a Merry 
Christmas & Thank you. 

 
 
Total Jobs Hired, Loss and Employed in 
2015 

  Hired Job Loss Employed 

January 2 3 56 

February 0 0 56 

March 1 1 56 

April 6 1 61 

May 4 2 63 

June 2 0 65 

July 1 1 65 

August 4 1 68 

September 3 2 69 

October 2 1 70 

November 2 0 72 
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December 0 1 71 
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Section 1 Jobs   

New hires in November 2015 0 

Total number of jobs filled as of January 1, 2015 27 

Total number of individuals employed in the community 71 

Job losses in December 2015 1 

Total job losses due to termination as of January 2015 1 

Total job losses as of January 1, 2015 13 

Number of individuals receiving active Job Development Services (an active job search is in place) 31 

Section 2 Internships   

Number of individuals currently participating in an internship 

18 

Fairfield Medical Center – Project Search – 10 

DiscoverU-Project Search – 0 

DiscoverU – Work For It – 7 

Step Up 2 Work – 0 

DSW – Project Search – 0 

Art & Clay/ Square 7 – 1 

OU-L Greenhouse - 0 

Number of Individuals receiving BVR assessment such as: Community Based Assessment, Career 

Exploration, Etc.   
7 

Section 3 The Opportunity Center   

Total number of OC individuals ISC’s referred to JobFusion to actively seek employment 12 

Total number of OC individuals JobFusion has obtained jobs for in 2015 2 

Section 4 Discovery Services   

Total number of individuals that completed Discovery and were referred to JobFusion to find 
employment 

3 

Total number of individuals that completed Discovery and employment was secured as a result of 

Discovery 
0 

Section 5 Affiliate Partners   

Total number of individuals referred to and currently participate at an Affiliate Partner for 
employability skills training 

8 

Total number of individuals that completed employability skills training at an affiliate partner and 
have left the program to participate in active Job Development (To find a job) 

2 

Section 6 Total Services Provided   

Total # of individuals receiving Community Employment Services via JobFusion 124 
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Section 7 QIP Goals  

Offer internship opportunities that will increase 

occupational, practical, and soft skills building a 
foundation where employability talents can 

flourish. 
 

JobFusion and Employment Consultant April 

Wagner began developing a partnership with 
the Lancaster-Fairfield County Community 

Action Agency.  Our first individual began his 
Community Based Assessment at Community 

Action and, according to Kellie Ailes, Director 

of the Lancaster-Fairfield County Community 
Action Agency, the assessment “went very well 

and (we) would be very happy to host any of 
your workers  

 

Continue to build capacity among provider 

partners to offer services in alignment with 
Community/Employment First that will promote 

choice, quality, and innovation in services. 
 

JobFusion is excited to welcome Walter Ziolo 

as one of our new job trainers! Walter was 
hired through Home Health Connections/Hope 

Center and is ready to begin job training in 
January.  Walter has been trained by April 

Wagner, JobFusion Employment Consultant in 

Career Exploration, Job Training, and 
Community Based Assessments. 

Continue to utilize a Business Advisory Council 
involving local employers and other businesses 

to share information and gain input for 

increased community employment success. 
 

There was not a meeting held in December. 

Enhance JobFusion’s leadership role as an 
expert in Supported Employment to Fairfield 

DD’s affiliate partners, as well as business 
community partners through training, technical 

assistance, outreach and advertising efforts.  

Our partnership with Canal Winchester Schools 
offered an expanded curriculum to six high 

school students who participated in the 
program.  In addition to employment skill 

training the students interned in several of our 

partner businesses. 
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OOD Revenue            

Jan 23925 

Feb 7037 

Mar 9135 

Apr 15027 

May 15980 

Jun 14836 

Jul 8161 

Aug 14888 

Sep 23582 

Oct 21872 

Nov 36988 

Dec 27282 

OOD Revenue 

JobFusion OOD Payments for December, 2015 were $27,282 

And year to date is $218,713 

 

Number of Local or Waiver Referrals Received for December: 2   

Number of OOD Referral Authorizations Received for December:  44 
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Blue Shoe Arts Studio:           Pamela Whiteley 
Over the last few months, BSA Studio has embarked on some new inclusive art 
opportunities.  We offered three new classes which were fairly well attended.  
We’ll continue scheduling new classes every month.  Of course, we still host the 
sewing group which meets every Tuesday from 10am- noon.   
 
Local artist Evan, who is studying photography/editing, was given the 
opportunity to shadow a senior picture photo shoot.  This was great practical 
experience for what he’s been learning in the studio.  He was given the 
opportunity to shoot and get immediate feedback.  Evan brought the images in 
to continue learning about the editing process.   
 
This year, BSA entered work from 11 artists in the annual juried VSA Accessible 
Expressions Ohio Tour.  AEO is a professional development opportunity that 
helps raise awareness about art and dis/ability by presenting art in inclusive 
settings.    
 
Benefits Consultations/Analysis:           Ron Swain 

In December 2015, 39 BVR/BSVI fee-for-service Benefits Analyses were 
conducted at $285 each.  This Benefits Analyst conducted 34 consultations while 
Julie Koehler (Benefits Consultant/sub-contractor) conducted five consultations.   
 
Also, this analyst provided benefits options/strategies to six Fairfield DD 
participants who had benefits issues/concerns.  This was more than typical and 
due to Susan Sarlo’s extended leave.   
 
The combined total monthly billing is $11,115.00 and the year-to-date billing 
(total billing for 2015) is $140,143.84.  There are currently 30 referrals from 
OOD pending for Benefits Analysis fee-for-service at $285 each.   
 
Total billing for the past five years totals $650,000 for an average annual billing 
of $130,000.  This analyst has conducted 2,240 fee-for-service benefits analyses 
for Fairfield DD since January 10, 2011.  It is anticipated that this analyst will be 
training a new hire beginning May 1, 2016 and ending June 30, 2016.  After June 
30, 2016, this analyst anticipates providing training to DD boards and ADAMH 
boards throughout the state.  There may also be the need to provide some 
oversight and training to the newly trained benefits analyst.    
 
There were no visits to OOD offices in December.  It is anticipated that 2016 will 
provide more opportunities for marketing Fairfield DD’s fee-for-service Benefits 
Analysis as well as opportunities to promote training possibilities.  This analyst 
anticipates attending the March 14, 2016 training being provided by Cornell 
University in Columbus.  Also, an Ohio Rehabilitation Association Conference is 
scheduled for April 11, 2016 in Hudson, Ohio.   
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In addition to these conferences/trainings, the National Association of Disability 
Benefits Specialists is planning its first nationwide conference for Disabilities 
Benefits Specialists in Columbus.  This analyst has been requested to present at 
this conference on the state of benefits planning in Ohio and throughout the 
nation.  The conference is scheduled for the Hilton Easton on October 19 and 20, 
2016.         
 

Services and Support                  Wendy Ricker 
 

Total Enrollment for the program 1181 -19 
  NOTE: this number does include those we serve from other counties for ADS/NMT through our contracted 

affiliate providers. 
 

TDD waiver enrollment  
  enrolled waivers 32 -3 

 
 
 
 
 
IO waiver enrollment 

    
enrolled waivers 152 +8 

  

waiting list 553 
 
-7 (Gatekeeper) 

  emergencies this year 0 2016  
 enrolled this year 0 2016 

  remaining budgeted to dispense this year 1 2016 
   

 
 

    

     

     

     

     

     Level One Waiver 
    enrolled waivers 193 -3 

  waiting list 321 -3 (Gatekeeper) 
  emergencies this year 0 2016 
  New enrolled this year 0 2016 
  remaining budgeted to dispense this year 15 2016 
   

 

 

    

     

The Transitions (TDD) Waiver established in 2002 to accommodate individuals who 
were being served on the Ohio Home Care waiver who had an intermediate care 
facility level of care.  This waiver was administered by JFS until 1/1/13 at which 
time DODD took over responsibility.  Starting July 2015, TDD waivers will begin 
transitioning to other DD waivers:  Individual Options, Level One or SELF waivers.  
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Self-Empowered Life Funding (SELF) waiver 
    enrolled waivers 7 same  

 emergencies this year 0 2016 
  New enrolled this year 0 2016 
  remaining budgeted to dispense this year 0  2016 
   

 

 

    

      
 
 
 
 

    
 
 
 
Locally Funded Services  

   Individuals in RSS home $63,768.18 No change  
 Title XX $28,828.80 No change  
 Individuals with personal assets or pending waivers $309,689.29 -$33,893.16  
 Discovery Services  $63,349 +$35,349  
  

 
 

 
   

     

     

     Individuals in a Nursing Home $62,073.60 No change  
 Individuals on Transitions Waiver $89,866.47 -$26,268.90  
 

 
 

    

 
 

 
0 

  

     Individuals who have redirected their budget $13,283 No change  
 

 
 

    

 
 

     
 

     
 
 
 
 

The SELF waiver is Ohio's first participant-directed waiver. Participant direction means 

individuals with developmental disabilities have authority to make decisions about their 

waiver services, and accept responsibility for taking a direct role in managing services.  SELF 

waiver services include:  Support Brokerage • Community Inclusion (Personal Assistance, 

Transportation) • Integrated Employment • Functional Behavioral Assessment • 

Clinical/Therapeutic Intervention • Participant-Directed Goods and Services • 

Participant/Family Stability Assistance • Remote Monitoring • Remote Monitoring Equipment 

• Residential Respite • Community Respite • Adult Day Supports • Vocational Habilitation • 

Supported Employment – Enclave • Non-Medical Transportation 

Individuals on an individual budget can choose to redirect the local portion of their 
adult services / non-medical transportation budget to community activities they and 
their team believe will have more meaningful outcomes  
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Discovery Services            Chanda Busse 

QIP 4.1: Offer a wide range of Discovery services focusing on community and 
employment options with the outcome of identifying gifts and talents; resulting 
in a match with employment and community engagement opportunities. 
 
In December 2015, 3 people came through Introduction and Eligibility at age 16 
or older. The Individual Support Coordinators will meet with the new people and 
determine what path for employment or community engagement they will take.  
The individuals and their teams will decide if Discovery is part of their path.  For 
the year, as of December 31, 2015, 83 people have come through Introduction 
and Eligibility at the age of 16 years of age or older and are eligible to take part 
in Discovery. 
 
In Discovery  (active) 36 

Employed  (did not use Discovery) or College bound 2 

RSC/BVR referral  - Bridges 8 

OC/Project Transformation 17 

Resume Discovery when school starts 8 

On TDD waiver ~ working with ISC/MEORC 2 

Nursing Facility  and/or medical issues a priority/retired 1 

On Hold (illness/family/no longer eligible and appealing) 3 

New to County ~ deciding on path- actively working with 
ISC on process (getting settle and Discovery should 
begin) 

19 

Moved out of county or removed from Discovery/decided 
did not want any services 

3 

Profiles completed this month 4 

 
There were 4 new referrals to Discovery.  The teams referred 3 people from the 
Opportunity Center to determine where they would like to engage for work and 
recreation. Three people restarted Discovery as they had started some time ago 
and needed to stop due to personal/family circumstance.  Four profiles were 
completed.  One student really wants to do fashion design and is interested in 
art and design. She also likes drama.  This person is also interested in cake 
decorating.  Another person whose profile was completed wants to work making 
deliveries or in a grocery store stocking shelves and eventually, he would like to 
learn to be a cashier.  Another student also likes drama and music. He would like 
to do magic and possibly do magic shows for birthday parties.  Two profiles were 
updated to add current work experiences and interests in the persons’ profile. 
 
Many observations were conducted in December.  Two people worked at the 
Foundation Dinners and served meals and did some janitorial tasks.  Another 
social observation took place at Art and Clay in the sewing group. An observation 
was conducted with several individuals at the YMCA in Lancaster. One individual 
took part in the walking group at the Y and she has been attending this group 
for some time and everyone at the Y knew her.  
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Observation is a time that the individual gets to try something they want to do 
that is new to them and a social observation is a time to view the person with 
peers and see how they interact and shine when in a familiar setting.   A 
Discovery participant will typically experience two vocational observations and 
two social observations in the Discovery process.  
 
Introduction and Eligibility Board Report    Chanda Busse 

In December 2015, 57 individuals were served by the Introduction and Eligibility 
department.  (NOTE:  All of these individuals are not new to intake, but some 
are a continuation of the intake process.  Therefore, the number is not 
unduplicated). 
 

 32 Community referrals, not currently receiving CBDD services or currently 

receiving services from another County Board of DD and moving to 

Fairfield County.  

 17 Individuals currently receiving services from FCBDD turning 3 years 

old. 

 9   Individuals currently receiving services from FCBDD turning 6. 

 1   Youth currently receiving services from FCBDD turning 10. This is a 

new category that we are required to reassess with the Level of Care 

(LOC) tool.  Eventually we will not re-evaluate those turning 16 years of 

age. This is due to the new process in Introduction and Eligibility 

established by DODD as of 7/1/15. 

 5 Individuals currently receiving services from FCBDD turning 16. 

 0 individuals in the age 16+ category moved into of county with TDD 

waivers. 

 0 Individual in the age 16+ category and 0 in Youth category moved into 

the county.  0 with an Individual Options (IO) waiver.  One person moved 

in with a Level One Waiver. 

Of the 57 Individuals with Intake status, the eligibility process was completed for 
27 individuals.  
 

There are 34 people with intake status at the end of December.  The people are 
in process and include the following status: 
 

 14 people ~ getting an evaluation or documents to demonstrate qualifying 

diagnosis;  Releases have been sent to schools for 7 of this group 
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  2 people ~ eligible getting needed documents turned in to finish the 

Intake process. 

 2 people ~  have qualifying diagnosis and are scheduled or in process of 

being scheduled for assessment (LOC or FA) 

 2 people ~ Assessment done in process of being scored. 

 5 people have been engaged but have not followed through/not 

responding. 

 2 people are new to the process and are determining if they want services 

and have qualifying disability. 

 1 person had a second packet of information sent to them.   

 4 people have been assessed and are waiting on verification form (new 

requirement from DODD) to finish up the Intake process.  (When a 

person is age 10, a qualifying diagnosis is required and a verification 

form is signed off by the physician or licensed psychologist.) 

 2 people ~ Not eligible will be closed on their birthday. 

 

eligible 
previously 
receiving 
services 

(new) added 
to 

enrollment 
in-eligible  

were not 
receiving 

services yet 

deducted 
from 

enrollment 

Age 3-5 1 0 1 4 0 4 

Age 6-15 4 2 2 0 0 0 

16+ 3 1 2 0 0 0 

Did not have a qualifying 
disability 

5 0 0 0 4 1 

Voluntarily withdrew  3 0 0 0 3 0 

did not follow through 1 0 0   1 0 

age 3 to 15 moved out 0 
0 

 

0 
 

  

0 

terminated 3 to 5 0 3 

   

3 

age 16 + moved out 
0 0 5 change enrollment 8 
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Community Connections Coordinator  Julie Bruckelmeyer 
 

New Referrals from ISCs      1 
Total Active Referrals     30 
 
Face to Face meetings w/referrals    6   
New Community Connections identified 
 Individuals      2 
 Organizations   
Outside requests for resources    2  
Presentations 
 Individuals      2  
 Organizations     1 (13 PLSD staff) 
Successful Connections:      9  
Referrals from EI for Parent Connections:  0 

 
CCC Happenings: 
Impact4Fun (Social skills & games)− I am pleased to report the Young 
Adults Impact Group at River Valley Life Center decided to continue game day 
through 2016. I will be meeting with the Coordinator, Megan Kimbler, to select 
the quarterly dates. 
 
Club iConnect− This monthly opportunity is evolving. The attendees (1-6) are 
helping to determine what topics to cover and how to bring in the “fun factor” 
while the leaders determine how present topics of importance and growth.  
 
Best Connections:  

 We had 7 volunteers from the community at the FI Community Dance. 
 Assisted Janie Heston to provide a “day of pampering” to a mom in need 

of a break. The mother received a free haircut from “Focus on Image”, 
lunch at Deb’s Café, a manicure at around the corner and dessert and 
coffee or art project at Art & Clay/Square 7. The total package was worth 
$75. 

 Several individuals signed up to ring the bell for the Salvation Army. 
 Helped two families with funding to purchase much need equipment 

through The Fairfield Society for Children and Adults with Disabilities. This 
organization has been very generous with helping families in need for 
nearly 30 years. 

 Arranged for the Greenfield Township Fire Dept. to welcome two 
individuals from the OC to enjoy lunchtime with the fireman on duty twice 
a month and to participate in their table talks, their continuing education 
sessions.  
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 Helping to connect a young man from the community to share an 
apartment with a person we support. They have similar interests and 
financial needs. 

 Arranged for a community volunteer to assist an individual with their 
desire to enjoy art and explore their creative abilities. Guided by Pam 
Whitely, this connection will occur monthly starting January 7. 

 

Services and Supports          Wendy Ricker   
QIP 3.1: Increase access to community-based, summertime experiences for 
children and youth using a person centered approach, focusing on their interests, 
gifts and talents.              
 
Kathy Curry and the committee focused on the summer scholarship program are 
meeting in January 2016 to review 2015 results and to plan for 2016.  Kathy 
reports that 61 individuals/families applied for the summer scholarship program 
in 2015.  Of those that applied, 37 individuals used all or a portion of the 
allocated scholarship funded.  Scholarship funds allocated for 2015 was $36,500.  
The requested amount of funding for individuals was $21,248 and $14,588 was 
used (as of 1/7/16).  Information about the summer scholarship program will be 
sent to families by Kathy Curry in February 2016.  The committee will be 
discussing how to best assist families/individuals to locate camps and to use the 
amount of funds allotted.  Historically it has been found that families need to 
apply to specific camps of interest well before summer so their child can be 
enrolled in summer programs.  
 
In looking at comparative data between 2014 and 2015, more 
individuals/families applied for the scholarship but only 4 more than the previous 
year used it.  There is not a significant difference in the amount of scholarship 
funding used.  One major difference in 2015 is that a waiting list was not created 
for funding like there was in previous years.  All individuals that applied for the 
scholarship within the allotted time frame were awarded scholarship funding.     
 
Individual Support Coordination      Lois Everitt 
We have not yet received December data  regarding plans  published in Imagine 
from Ohio  Department  of Developmental  Disabilities;  however,  last  month’s  
data  reported  that we were at 96% of  our  ISP’s  completed  in Imagine.  This 
was very close to the 100% and I am sure that we are there now.  Now on to 
better things… like how do we assist Individuals, Parents, and Providers to be 
knowledgeable and using the Imagine system.   
 
As  we  end  one  year  and  start  the  new  year  everyone  looks  at  what  we  
have  accomplished  in a year  and towards what we want  for the future  year.   
Thinking  about  planning  and   “Person  Centered  Thinking”  this  is  something 
that ISC’s  do every  day.   Helping individuals  to think  about  what  is  it that is 
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working  and what  is it that is not  working  and  how  to resolve the  not  
working.  Helping others to be able to dream and set goals or outcomes for 
themselves!   
 
Here are 12 daily reminders for us to consider in everything that we do:  
1.  The past cannot be changed. 
2.  Opinions don’t define your reality. 
3.  Everyone’s journey is different. 
4.  Things get better with time. 
5.  Judgements are a confession of character. 
6.  Overthinking will lead to sadness. 
7.  Happiness is found within. 
8.  Positive thoughts create positive things. 
9.  Smiles are contagious. 
10.  Kindness is free. 
11.  You only fail if you quit. 
12.  What goes around comes around.  
BonVitastyle.com 
 
Giving  back to the community:  My team assisted  in  parties  at the OC  and the 
Job Fusion recognition Dinner  during the month  of  December.  Additionally 
they contributed to the “Fill the Bus Campaign”.  
 
Individual Support Coordination    LaTisha Bloom 
Recently we formed a committee to discuss case notes. Several ISCs, Joelle, and 
I met to review billable services vs non-billable services and their service codes. 
This group was composed of both new staff and seasoned staff. We will meet 
again to discuss real scenarios that may be confusing. We will be compiling the 
information to create helpful hints for all ISCs.  
  
One individual who needed to move immediately was able to secure a new living 
situation that gave him more natural supports for home and work and has 
helped him to become more independent as a result. He now has a peer who 
helps him with meals and can transport him to and from work. We hope that this 
will be a permanent situation for him.  
  
We ended the year on a positive note and appreciate all of those on my team 
who volunteered at the OC Christmas Party. As we move into the 2016 we hope 
to progress as a team and continue learning from each other. 
 
Individual Support Coordination    Teresa Scarpitti 
ISC Yves serves a young man with autism whose mother wanted him to have an 
iPad to assist with communication. When Yves received an email from the Autism 
Society that they were offering free iPads to the first 10 people to reply to their 
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flyer, she contacted the mom right away.  His mom applied and won! His mom 
wanted him to have the Prologue App that he used at school so mom again 
called the Autism Society and they funded the $245 App.  Now her son is able to 
use the iPad and Prologue App at school and at home.  He is nonverbal so this 
will open up many doors for him.  Well done mom and Yves! 
 
Dawn Buser is serving 23 year old Aaron that recently moved back to Ohio from 
Michigan. He was referred to OOD for Employment First services. He met with 
the OOD counselor Chauncey in November and selected Buckeye Hope Academy 
as his provider.    Aaron interviewed for several positions in early December and 
was hired by Bob Evans as a dining room attendant.  He started his new job on 
December 18th.  Way to go Aaron! 
 
Heather is serving a 9 year old child with a diagnosis of CP who recently moved 
to Pickerington from Columbus.  Although he transferred from Franklin County 
DD with a Level One Waiver, he had not used waiver services.  Heather assisted 
the family in finding a provider by doing a provider search and he will begin 
receiving homemaker/ personal care services in the very near future. Great job 
Heather! 
 
The Pickerington ISC team held their December team meeting at Art and Clay. It 
was a great team building experience! 
           
Transition Services Update             Susan Barnett 
QIP: 7.2- Coordinate information and support for families of youth in transition 
consistent with Discovery and Community/Employment First. 
 
This is a continued action step that will focus this year on developing information 
and resources to be available to all schools and families.  This will help to deliver 
a consistent message and resources to the community.  Michelle Dexter is 
heading a QIP Committee that sent out a survey asking families about various 
services and resources needed.  I have joined her QIP group to combine our 
efforts in gathering appropriate resources with a goal of posting them on line for 
families to access.  There are 2 other ISC’s that are a part of this QIP committee 
as well that serve kids and transition youth. 
 
QIP 7.3:  Explore Employment Navigation for transition age youth, as well as 
increase the capacity of Bridges to Transition consistent with OOD standards.  
 
In researching this position, Licking County DD is already utilizing the 
Employment Navigator position.  They have their EN’s assisting transition age 
individuals that have been identified as on the Path to Employment at a level 1 
or 2.  They help to direct their services to obtain, maintain and advance their 
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employment opportunities.  They are billing Targeted Case Management for their 
services.          
 
Project Search:  The Open House was held on December 10th.  
The Open House is for families and students who are 
interested in applying to the program for next year.  Each 
student gave a presentation discussing their internship sites 
and their thoughts about Project Search.  A special “Thank 
You” to John Pekar for opening the evening with his remarks 
and support for this endeavor!  Janet Cooper from FMC was 
present, as well as representatives from Bridges to Transition, 
BVR and JobFusion.  This program demonstrates the teamwork that is involved 

in assisting our students in 
obtaining employment with 
confidence, employability skills 
and life skills! 
 
 
 
 

 
Resource Management Team Update            Michelle Dexter 
RM Team is and will be working on several projects now through 2016.  These 
projects include: analyzing O.T. time (independent providers), GK to IDS waiting 
list project, analyzing local services/for LOW enrollment/ability to refinance 
services we provide in the future, MER report, Non-utilization of services follow-
up, PA report trends and patterns/follow-up, Report of Folks living alone 
(roommate vacancies), ICF/DD conversion, State funded IOWs/SELF releases 
and continuing the TDD to IOW Transition. 
 
QIP 1.2:  Effectively utilize and maximize local funding received by researching 
and identifying other sources to fund current programs and initiatives with the 
use of local dollars as payer of last resort.   
 
(Year in Review) We have been able to refinance $105,430.12 of local services 
provided to 10 individuals so far this year.   These services now cost us around 
$42,172.05.   The number and dollars that we are able to save will increase as 
we have been filling replacement waivers due to the need for more refinancing 
of local services that we will be doing this year.  These numbers are current as of 
today (05/13/2015). For Second quarter we have been able to refinance only an 
additional $7,479.87.  This number current as of today (07/6/2015).  This 
amount we expect to increase significantly as we will be enrolling at least 6 more 
LOWs in this next quarter.  As of today, 01/6/2016, our dollars of local services 
when looking at a span year we have refinanced $205,685.93 of local services.  
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We expect this number to go up slightly once we have a couple of other LOWs 
enrolled . 
 
QIP 1.5  Assess the correlation between personal budgets and quality of life, 
leading to the exploration of creative alternatives.   
 
 Ray, Lois and Michelle will be meeting in January with Mark Giesler, Quality 
Assurance Specialist in order to get results from previous Service Satisfaction 
surveys that were done previously with individuals in an effort to repeat them to 
help identify an individual’s and families’ perspective on quality of services 
received. 
 
QIP 1.8  Provide people with information and resources beyond waiver funding 
and waiver waiting lists in order to find alternative funding solutions.  
 
(Year in Review) Instead of starting at what we think people need as far as 
information about funding sources and resources we are starting by asking 
people,  “What do you need today.”  It will be much easier to put this 
information together if we do it by finding out what people want information 
about.  We are doing this by creating a waiver waiting list survey.  We have met 
a couple times and are finishing up the draft to get out for feedback so that we 
can include a paper copy of the survey in the annual waiting list letters mailing 
that are sent to everyone on the waiver waiting list as well as a link to the survey 
so it can be done electronically.  We are asking about unmet needs currently and 
any anticipated ones in the future.  We will also use this info to help us 
anticipate needs in the future by asking age of caregiver, etc.  By gathering 
these lists of needs, it helps to give us information about what the needs are, the 
community resources that can meet these needs and the basis for putting 
together the further education to people about what different funding 
sources/resources can and cannot address.   
 
For Second quarter, we have finalized the draft of the waiting list survey and will 
be consulting with our Director of Community Relations to make sure it matches 
all other correspondence that we as FCBDD send out to families.  The Resource 
Management Team has been updating families contact information in the 
Gatekeeper system to ensure we have all correct addresses for families and 
guardians for this mailing.   We wanted to mail the survey out sooner but it 
didn’t make sense when we were in the midst of a review of all of our data for 
everyone we serve.   We anticipate the mailing going out this month and we will 
be meeting in late August to gather the information we received back from the 
survey in order to make sure we address the information on resources with the 
needs identified by families.  
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10/7/2015-- The annual waiting list letters are finally out.  Huge thanks first to 
the ISCs for all of the demographic updates and to the Resource Management 
Team for getting them completed in Gatekeeper.  Huge kudos go out to Ray 
Schmidt and Kristi Patrick for all of their efforts in enhancing Gatekeeper (writing 
a program to do this through ACCESS) to get individuals and guardians 
information to pull out correctly for the annual mailing.    Thanks to Ray as well 
for making the process more efficient in saving Kristi from signing over 600 
letters.  The needs survey went out with the waiting list survey as well and we 
have already started to get them back.  We are hoping to get several back by 
the October 19th deadline so that we can further use this information in 
addressing the needs of individuals and families that we serve.  
 
11/9/2015-- We have received close to 150 of the needs surveys back from 
families who are served by FCBDD.  Vikki Clark entered all of the surveys into the 
application that Ray Schmidt created for us. This application will create reports 
so we can better analyze the data.   We are scheduled to go over the results of 
these surveys on 11/16/2015 so we are able to further plan for addressing the 
needs presented in these surveys.  
 
We met on 11/16/2015  to go over results of the needs survey.  Our next step is 
getting the survey info out to ISCs to follow-up on the results.  The goal is to 
have this done by December 31, 2015.  The committee will be reconvening in 
January to start to address the requests families were mentioning in the surveys.  
This group is working on pulling others into the group as other folks in our 
agency specifically Julie Bruckelmeyer, and Susan Barnett and transition group 
and kids ISCs have already begun working on pulling resources together which 
will help to make compiling these resources much easier.  We are also going to 
be working on looking into other resources requested by families. 
 

Marketing/Community Relations Temple Custer Montanez 
 
With the holidays behind us it is time to begin focusing on the projects of 2016.  
 
At the top of my 2016 To Do List is to find a more effective way to reach our 
audience while saving hundreds in advertising dollars. In the past, we have relied 
heavily upon local media to get the word out about the people, places and 
events of Fairfield DD. However, with just two small faith-based radio stations in 
the county broadcasting local news and the recent announcement that the paper 
has down-sized to the point that they are no longer offering office hours, our 
options are limited. Fairfield DD has routinely participated in sponsorship 
packages at these local media outlets that cost upwards of $1200 per package 
with no real way to gauge the results. However, it is my opinion that by turning 
our focus and our dollars to social media, we can reach more people using fewer 
dollars.  



32 
 

To test my theory, I voluntarily donated $35 of my money to purchase 7 days of 
Facebook paid likes. This time-frame is indicated in the following graph by the 
highlighted orange portion. As you can see, of the 88 “new likes” received in the 
month of December, 70 of them were paid for, roughly $2 per new contact. 
While this might not seem extreme, when you look to the Daily Reach column, 
you see that the numbers jump dramatically because of the increase in new 
likes.  
 
In addition, we are able to “boost” an individual post if we think it is worthy by 
not only paying Facebook to push it out and to the front of news feeds, but by 
selecting the actual target audience using geographic locations and key words to 
do so. 
 
And Facebook follows demographics as well. For example, currently 80% of our 
followers are female. And 63% are ages 25 – 54. While not users specify their 
location, of those that do, 575 are living in Lancaster but only 29 are living in 
Pickerington. 
 
This is vital information that we cannot obtain from radio and print advertising. 
 
On 12/14 I voluntarily donated $5 to boost the post containing our new Fulfilling 
Lives video featuring Early Intervention. That post reached 8.8 thousand users, 
5547 of whom were reached because of the paid boost – as opposed to the 3218 
reached organically.  
 
As a board, we must now determine the best way to present this information to 
the Auditor’s Office so that paid social media can be accepted as an approved 
use of advertising dollars.  According to webizine.com,  

By promoting your post through the Ads Manager you are ensuring that you 
are only reaching the people that you want to market your business or 
product to. 

 Do you want the ad to appear in the newsfeed or right side column or 
both? 

 Do you want your ad to divert to a different URL than what is mentioned 
in the post? 

 Target your audience so that you are only paying for those to see your ad 
who are your target market.  You can target by location, gender, age, 
interests and more. 

 Choose your daily budget and an end date if required. 
 Choose whether you pay for Impressions or Clicks and set your bid 

manually. 
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Date Lifetime Daily Daily Page Daily Daily Organic Weekly Organic Daily Paid

Total Likes New Likes  Engaged Users  Total Reach  impressions  impressions  Impressions

12/7/15 1214 0 1 13 34 583 0

12/8/15 1214 0 50 961 1511 1913 0

12/9/15 1215 1 11 341 594 2330 0

12/10/15 1215 0 2 47 95 2325 0

12/11/15 1215 0 5 77 131 2395 0

12/12/15 1215 0 9 188 317 2701 0

12/13/15 1215 0 0 65 107 2789 0

12/14/15 1219 4 156 1448 2919 5674 0

12/15/15 1219 1 60 1074 1891 6054 0

12/16/15 1220 1 145 1147 2441 7901 0

12/17/15 1218 0 34 338 717 8523 0

12/18/15 1220 0 12 151 417 8809 0

12/19/15 1220 0 0 38 113 8605 0

12/20/15 1219 0 3 26 153 8651 0

12/21/15 1219 0 54 393 1078 6810 0

12/22/15 1223 4 248 1414 2890 7809 0

12/23/15 1226 4 355 3407 6196 11564 0

12/24/15 1226 0 60 972 1473 12320 0

12/25/15 1226 0 9 203 446 12349 0

12/26/15 1226 0 7 59 146 12382 0

12/27/15 1227 1 2 26 37 12266 0

12/28/15 1240 14 461 4578 4216 15404 2691

12/29/15 1251 11 135 3284 2347 14861 2493

12/30/15 1259 8 219 9343 11811 20476 1912

12/31/15 1265 6 151 8741 11542 30545 650

1/1/16 1271 6 32 883 1112 31211 288

1/2/16 1282 11 22 681 505 31570 430

1/3/16 1296 14 24 1140 504 32037 865

1/4/16 1298 2 15 349 368 28189 136

 
 

In other Marketing news, as I continue to gather stories and information for the 
newsletter, TV show and social media I am making a New Year’s resolution to 
get out of the Admin building more often and out to the locations where people 
receiving services are spending their time. The stories simply don’t always come 
to me and the old (and getting older) reporter in me is vowing to go get the 
stories myself. 
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Human Resources and Operations   Cindy Hillberry 
 
During the month of November Rachel posted the positions of Behavior Services 
Coordinator, Instructor Assistant, and One-on-One Aide. Rachel continues to 
work on the Bi-weekly staff newsletter. Cindy and Rachel held meetings this 
month at all the different locations and talked to staff about Merit pay, the 
evaluation tool, and how they would like to be recognized for their good works. 
Great conversations were had with each department and we look forward to 
positive changes in that area. Rachel helped staff through the annual flex 
spending enrollment process that will go into effect for 2016.  We wrapped up 
our last few policies and procedures related to human resources. We are 
reviewing information for the Affordable Care Act and beginning preparations for 
health insurance open enrollment and negotiations.  
 
Positions posted: Substitutes, One on One Aide (FRS)  
 
Positions in the process of being filled:  Behavior Services Coordinator (QIP), One 
on One Aide (FRS), Instructor Assistant (FRS) 
 
Positions filled:  One on One Aide (FRS), Integrated Community Support 
Specialist (ASO) 

 
Kellie Deaton, Substitute FRS 
 
 
 
 

 
Lisa Mollohan, Substitute Nurse FRS 
 
 
 
 

Highlights from November FairfieldDD In Focus:  
The 6th grade language arts students at Thomas Ewing recently partnered with 
Forest Rose School for a project to learn about the everyday life of children with 
disabilities. The Ewing students learned about each individual student at Forest 
Rose through letters. The T.E. students made posters and awards for them 
based on their likes and dislikes, and learned that...a disability is just one small 
part of these remarkable kids. 
 
This year marked the 4th year for the Veterans Day Tribute to our Heros. The 
proceeds donated to the Wounded Warrior Project from this year’s event totaled 
$4200! Friends and family came out for a day to salute the heroes in our lives. 
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Great Job again this year to Cathy Varney and everyone who helped to make the 
day memorable! 
 
Evan Bruckelmeyer is an aspiring photographer. A few weeks ago I had the 
pleasure to work with Evan while on a Senior Photography photo shoot. Evan 
joined me in capturing Joey Ricker’s personality for his Senior Photos. Evan is at 
Art and Clay on Main on Tuesday mornings and his focus is photo editing and 
exhibition. His specific interest is portrait photography because of his love of 
people. Evan’s interest in photography started with the photography club in high 
school. It’s thought that this love for photography and people gave him a sense 
of belonging and normalcy says Pam Whiteley whom Evan works with at Art and 
Clay. He is an outstanding young man ~Rachel McCoy 
 
Fairfield DD donated a tree this year to the Chamber Tour of Trees Christmas 
Tree Project. The trees will be on display in the Chamber Office during the 
Winter Carnival downtown on December 5th from noon-5 p.m. 
 
All 3 classes from Forest Rose School came together for a special preschool 
Thanksgiving Feast to celebrate what they are thankful for. They had a special, 
kid friendly Thanksgiving meal and students wore Indian hats with special Indian 
name. 
 
Operations and Maintenance:  
The boiler at the OC has been repaired and is operating more efficiently.  This 
boiler keeps the water tower from freezing as it supplies the sprinkler system for 
the building. We have completed the BWC inspections for all of our buildings and 
are proud to report that everything was in great shape. We have a few minor 
things that need some attention but overall the inspections went well. Thanks to 
everyone for doing their part!  We are continuing our efforts to provide a safe, 
clean work place for our staff and the people we serve, while providing excellent 
customer service.   
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Business Development     David Uhl 
 
Art & Clay on Main 
Square Seven Coffee House    Mitsi Niceswanger 
As expected, Art & Clay on Main / Square Seven Coffee House had a fantastic 
December.   Even before December sales began, 10 of our top 25 sales days 
were in 2015.  And we beat some of those records with our holiday sales!    
December 5th (the Downtown Winter Carnival) and December 12th were huge 
days for us.   Sales for December were fantastic, and Art & Clay was in the black 
for the month!  
 
Classes continues to be successful, as we 
hosted a Penguin Cookie Jar Class, 3 sold 
out Winter Whimsy classes, and around a 
half dozen painting classes for holiday 
gatherings, 3 of which were with DD teams 
celebrating the holidays together.  
 

After School Art’s popularity continues with great 
groups of kids taking part in print making, fingerprint 
art, and glass fusion projects.   
 
Square Seven had a very busy month, as well.  Sales 
were good, and we continue to work on increasing 
revenue while decreasing costs in this area.   We had 
several special performances during the holidays while 
we took a break from our normal scheduled 
performers.   Be sure to check out our Facebook page 
for upcoming concerts, including Acoustic Guitar Night, 
Kelly Vaughn’s return, and Dan Neeley, all coming up in 
January!   

 
As we move into January, we expect things will slow down considerably.   We 
generally take this time to refocus, set some goals, and do some work in the 
shop to get us ready for the new year.  Some specific successes, challenges, 
numbers and goals from 2015 will be shared in a report from the Business 
Development office that you will receive soon.  2015 was a great year, and we 
are looking forward to making 2016 even more successful!   
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Quality, Innovation & Planning    Ray Schmidt 
 
CCM: 
We’ve had a real breakthrough with the Community Connections Manager – the 
ability to create dynamic maps on the fly right within the application.  This has 
been a major roadblock for us because using existing services like Google Maps 
is expensive (over$10k per year per agency), and because if we transmit 
information about individuals to Google, we’re in violation of HIPAA provisions. 

 
The new system is 
entirely local, and 
gives us the ability 
to map critical 
information at will.  
So far we’ve been 
able to map all of 
our community 
connections (we 
have over 700 
now), along with 
critical information 
about how 
connected people 
are.  In the picture 
to the left, we can 
see where the 
individual lives and 

all of the connections they have. 
 
CCM is also moving forward in terms of agencies using it across the state.  John 
Silfies has been busy with demonstrations and installations, and that will ramp 

up significantly this month as we begin 
the process of installing the first of the 
Region V counties.  A grant through 
MEORC will provide us with $50,000 to 
install CCM in all of the 18 counties in 
Region V (the area in red on the map).  
John also recently had a successful 
demonstration with Goodwill Columbus 
and they are anxious to get moving on 
that project sometime in the next 
month. 
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Planning and Training: 
As you read this, we should have just finished our annual Board review of our 
strategic plan.  Karissa and Mark have been doing a wonderful job in getting 
people up to speed on their goals and objectives, and once this part is complete, 
we start the process of our next five-year overhaul of our strategic plan.  As you 
might expect, there have been a huge number of changes in factors that affect 
the county board and so this will be an exciting process to create our vision for 
the next five years. 
 
Darrick has made some progress with having the county set up a server for 
Moodle, an open-source on-line training system that will be the basis for Fairfield 
DD University – a dream of John Pekar’s for some time now.  Mark, Darrick and I 
have also been working on a new push for engaging families and providers this 
year as we move toward Kyle’s 7-17 plan.   
 
Behavior: 
We have hired a new behavioral services coordinator, Dean Rallof, and he will 
begin later this month.  We’re excited to have Dean because of his background 
and education, and I think he will bring a new understanding to this position. 
 
 
 


