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Finance        Beth Seifert 
 
Revenues:    
Revenues were approximately $62,100 below projections.   
 
Medicaid (Adult Day, Non-Medical Transportation, 
Supported Employment, TCM)  $-76,000 
OOD (Community Employment, Benefit Analysis, Project 
Search & Discover U)   $-13,200 
ODE $19,000 
Reimbursements from Local Schools $12,000 
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Expenditures:   
Expenditures were approximately $2,600 below projections.  
 
➢ Salary and Benefits were below projections by $41,600 

• Salaries are $38,200 under budget. 
 

o There were 8 vacancies in the month of January 
▪ Forest Rose School (5), Educational Aides  
▪ QA (2), the interview process is underway for the Planning 

Coordinator position.  The 2019 budget contains a Records 
Manager position.  This position has not yet been developed.   

▪ Administration (1), the Community Connections position is 
currently vacant and has been posted. 

 
➢ Non-wage expenditures were $39,000 above projections.  
 

• Contract services accounts for $67,000 of the variance. 
 

o Therapy Services $10,000 
o Purchased Property Services $7,000 
o Purchased Provider Services/Transportation $15,100 
o Purchased Housing $-23,700 

 
• The supply and capital accounts were under budget $20,300 and $14,900 

respectively.  
 

• Waiver and Admin Fees were $3,800 above projections. 
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Adult Services            Kyle Miller 
 
This month was filled with activities both expected and unexpected.  As we 
continue to plan to share the benefits and requirements for The Excellent 
Network, we adapted the internal document into a simpler document to share at 
our February provider meeting.   
 
We reviewed the “practice” training for the initial Direct Support Professionals 
and made minor adjustments to prepare for the first training to new recruits.  
We have also been corresponding with various other agencies that provide 
employment supports to job seekers to investigate potential participants for the 
training.  Pam and I attended a meeting at the Ohio Provider Resource 
Association where they provided additional training tools for DSPs.  The session 
was very informational, and the resources are user friendly and directly related 
to the information for the initial training.   
 
We unexpectedly got a report from OOD that indicated that they had audited our 
Summer Youth Program last summer.  This included a visit to our sites and a 
review of completed documentation.  The report had no recommendations and 
thanked us for our “continued partnership and support in providing high quality 
services.” 
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Additionally, we were contacted by the Department of DD to respond to a 
“waiver review” of payments made from July 1, 2014 through June 30, 2017.”   
As you might expect it can be a monumental task collecting the necessary 
documentation, but since we no longer provide the service or even use the 
system that captured the information, we had some additional hoops to jump 
through.   With support from the Quality Department and Resource Management 
we were able to get the information necessary.  A big “Thank You” must go out 
to Kristin Thorne and Joelle Gardner who did most of the heavy lifting to locate 
and sort the necessary information.    
 
Provider Support 
(QIP 4.7) - In the month of January, the Provider Support staff met with Fairfield 
Community Supports to discuss the current services they provide, the various 
assistance available to providers through the county board, as well as the 
benefits of membership within The Excellence Network.  Fairfield Community 
Supports has assumed the provider role for On The Farm and has plans to 
relocate to a new location in the near future.  We were also able to provide 
annual provider training (alongside staff from the Quality department) for 
Westside Support Services staff at one of their locations.  This was our first 
training utilizing some of the training materials from the Ohio Alliance of Direct 
Support Professionals (OADSP) and it was well received.  
 
We also traveled to Perry County for a meeting with Perry and Licking County 
provider support staff.  We have decided to share provider resources and 
trainings between counties as they arise and will meet on an as needed basis.  
 
This month Jamie Rigsby was able to review 10 different Imagine plans and met 
with 5 different ISCs to discuss the reviews.  Documentation was reviewed from 
2 different providers, one of which served several different people in this month’s 
review sample. Overall, the amount of detail in the plans truly seems to capture 
what is important to and for each person. There were a couple of outcomes that 
have lasted for several years, or might have been difficult to measure progress, 
and we were able to have great conversations about how we can alter these 
outcomes moving forward.  Jamie was able to also have discussions with 
providers regarding documentation of progress on outcomes, as they weren’t 
capturing this information previously with their documentation.   
 
January’s monthly provider meeting was held on 1/23.  Both of this month’s 
topics covered annual provider training requirements.  Jamie partnered with 
Tanna Kerr and Nicole Kemp, both ISCs, to discuss “Person-Centered Planning: 
Aligning Assessment, Outcomes, and Supports.”  They were able to provide a 
great perspective from both the ISC and provider viewpoints of person-centered 
supports and encouraged greater communication between the providers and the 
rest of the support team.   Jen Walling joined us to discuss MUI, Rights, and 
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Health and Safety Alerts.  This included the new MUI rule updates and 
requirements. 
 
Things are also underway with planning the March 2019 Resource Fair. 
Previously called the Provider Fair, we are looking to expand to also include other 
resources available to all age groups, provide educational training sessions, as 
well as include some activities throughout the day to hopefully allow this time to 
be of greater benefit to a larger group of people.  This event is being held 
Thursday March 14th from 11am to 4pm at the Pickerington Regional Office. 
 
January Business Connections 
(QIP: 2.10, 4.7, 4.8) - A couple of new businesses have moved into the 
Lancaster area recently and Sarah Fries, Job Developer, was able to begin the 
process of connecting with those businesses.  She has spoken with both Planet 
Fitness and Harbor Freight to introduce herself. In addition, she continues to 
maintain contact with the former General Manager of Elder Beerman who has 
been hired on to manage the new retail business that will go into the same retail 
space at the River Valley Mall. There has yet to be an update on when the grand 
opening will be, but we will continue to work with him on getting new 
information. 
 
Job Development Coordinator, Amanda Scheidegger, participates on an advisory 
committee for REAN (Rickenbacker Employer Assistance Network). During the 
first committee meeting for 2019, Amanda requested to bolster REAN’s online 
presence by expanding both LinkedIn and Facebook pages for the organization. 
She is currently in progress on completing both as quickly as possible. General 
meetings for the group will begin in February. 
 
New Hires and Interviews 
(QIP: 2.5) - For calendar year 2018, JobFusion supported job seekers in 
submitting 383 applications and participating in 95 interviews. We look forward 
to continuing our support this year and are eager to focus our efforts on finding 
person-centered positions to encourage job seekers to apply for and hopefully 
obtain! 
 
The month of January is typically a slower hiring month, as businesses are 
moving out of the holidays with seasonal workers and into their standard 
schedules. However, some employers, with the start of a new fiscal year, will 
begin posting open positions. JobFusion was assisting one job seeker in his 
search and an offer pending background check had been extended, but due to 
unforeseen circumstances, the position was not officially offered. Though a 
disappointing situation, the job seeker continues to move forward with finding a 
new opportunity and looks forward to possible future employment. In addition, 
toward the end of January, another job seeker was able to interview with a 
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business with which JobFusion has not previously worked and was offered a 
position that day. Because he will begin his new role in February, we look 
forward to sharing his story at that time. 
 
DiscoverU 
(QIP: 3.5) - Along with the change of the new year, DiscoverU has expanded its 
relationships with local high schools. Millersport High School now joins the list of 
schools participating in classroom and internship experience within the River 
Valley Mall. Liberty Union High School and Millersport High School have 
combined their resources to encourage independence for their students.  During 
their time with DiscoverU/River Valley Mall, students will have the opportunity to 
learn how to be reliable, honest, dependable, and flexible employees while at 
their internship sites.  JCPenney and Old Navy continue to partner with 
DiscoverU to provide a variety of tasks for the students to learn at the internship 
sites. 
 
Mic, a student that we have assisted in the past, was referred to us for Cash 
Register Training where he will focus on improving and refining his money and 
customer service skills. He will be utilizing the simulated CVS store here at 
DiscoverU to complete this service. The CVS Cash Register training will assist Mic 
to further his independence in operating a point of sale system and teach him 
how to apply the customer service skills that he acquires in his future endeavors. 
 
Project SEARCH 
(QIP: 3.5) - Project SEARCH students are midway through their second rotations 
and becoming more independent in each of their 
departments. Faith is working with Materials Management 
and has been able to restock nurse closets, as well as 
making deliveries to departments like X-Ray. Jeff (pictured 
right) is utilizing past personal work experience to do well 
in the Environmental Services department and has been 
able to utilize the walking scrubber to clean floors, as well 
as connecting equipment back after cleaning patient 
rooms. Kristie is hard at work in X-Ray erasing and 
changing cassettes when needed. In addition, she also 
works to fold isolation gowns for the staff and patients. 
Dylan and Greg are both refining their skills in the Dietary 
Department.  
 
In addition to work in internships, the current Project SEARCH students and staff 
are hosting tours of prospective high school students considering applying to the 
2019/2020 year. Current Project SEARCH student Cort was able to discuss his 
experiences with Project SEARCH to a group of students from a local high school 
who recently came to see the internships in action. 
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Employment Totals 

  

JobFusion 

Supporte

d New 
Hire 

Resignatio

n 

Terminatio

n 

Job 
Loss in 

2019 

Total 

Employed 
w/ 

JobFusio
n Support 

Assiste
d Other 

Vendors 

January 0 0 0 0 68 0 

February           0 

March           0 

April           0 

May           0 

June           0 

July           0 

August           0 

Septembe
r 

          0 

October           0 

November           0 

December           0 

YTD Total: 0 0 0 0   0 
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OOD Revenue Totals  

  OOD Revenue 
Totals 

January $14,310.25 

February   

March   

April   

May   

June   

July   

August   

September   

October   

November   

December   

YTD Total: $14,310.25         
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JobFusion Division Snapshot 
 

Section 1: Jobs 

Total number of people employed in the community currently supported by 
JobFusion (training and follow-along) 

8 

New hires in January 2019 0 

Number of people receiving active Job Development Services (actively seeking 
permanent community employment) 

15 

Job losses due to resignation in 2019 0 

Job losses due to termination in 2019 0 

Year to date job losses in 2019 0 

 

Section 2: Total Services Provided 

Total number of people through OOD receiving current employment support 
services via JobFusion (active Job Development, recently hired, assessments) 

32 

Total number of people currently working in the community who secured their 
job with the support from JobFusion 

68 

2019 running total of newly hired with support from JobFusion  0 

2019 running total of interns served (PS, DU, A&C) 11 

2019 running total of high school interns (non-OOD) 23 

 

Section 3: Internships 

Number of people currently participating in an internship program  

• Fairfield Medical Center – Project SEARCH  8 

• DiscoverU – Job Readiness Training 1 

• Art & Clay / Square 7  2 

Number of people who successfully completed an internship program this month  

• Fairfield Medical Center – Project SEARCH  0 

• DiscoverU – Job Readiness Training 0 

• DSW – Project SEARCH 0 

• Art & Clay / Square 7 1 

 

Section 4: DiscoverU Partners & Participants 

Opportunities for Ohioans with Disabilities 
(OOD)                                                                           
Job readiness training is designed to provide paid 
work experience to adults while at the same time 
developing work habits that the business 
community values.  DiscoverU computer lab is 
open to job seekers for online job searches, mock 
interviews, developing resumes, and applying for 
jobs. OOD Counselors utilize DU for meetings with 

Total number of OOD 
participants 

1 

Total number of OOD 
Counselors 

2 
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job seekers and JobFusion staff.  

Transition Services                                                           
Working with area high schools, the DiscoverU 
staff teaches generally-accepted work conduct to 
the staff and students to begin developing the 
habits employers seek in employees. Students 
have the opportunity to experience an evidence-
based curriculum, as well as actual work 
experience with business partners located in River 
Valley Mall in Lancaster. 

Total number of Students 23 

Total number of School 
Staff 

8 

DiscoverU Tours and Orientation                                                                                                    
DiscoverU is an innovative training and 
employment model developed by Fairfield DD for 
adults with disabilities. Those interested in learning 
more about the operation and services can 
schedule a tour with DiscoverU staff. 

Total number of 
Participants attending tour 
or orientation 

17 

Total number utilizing DiscoverU 51 

River Valley Mall Business Partnerships                                    
DU has built 14 business relationships with River 
Valley Mall businesses.  

Total number of Businesses 
partners this month  

2 

 

Section 6: Adult Services QIP Goals 

2.5 Increase employment outcomes that 
directly link to a person’s interests.     

During the month of January, there 
were no job seekers who completed the 
process of securing employment and 
started new positions. 

2.10 Offer training to transform a 
community that values individual’s 
differences, and promotes progress, 
growth and independence. 

At the monthly provider meeting, topics 
covered included “Person-Centered 
Planning: Aligning Assessment, 
Outcomes, and Supports,” and also met 
with two providers to discuss how to 
show progress toward outcomes.  

3.4  Enrich the Artist in Residency Program 
at 150 West Main, ensuring an 
integrated artist community.   

See Below 

3.5 Offer and support internship 
opportunities that build a foundation 
for employment through partnerships 
with Fairfield Medical Center and 
Project SEARCH, 150 West Main, and 
at the River Valley Mall through 
DiscoverU.   

The Project SEARCH students are 
currently in their second internship 
rotations. Greg is working in by Dietary 
and Laundry, Jeff in Environmental 
Services, Clarissa in Materials 
Management, Kristie in 3rd Floor Nursing 
and X-Ray, Cort in Materials 
Management and Print Shop, Dylan in 
Dietary, and Faith in Materials 
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Management currently. Two interns 
were working at Internships through 
150 West Main. One completed her 
internship successfully and has had a 
referral sent to OOD with the 
expectation she will work toward job 
development services. Toward the end 
of January, DiscoverU began Job 
Readiness Training with a young man 
seeking skills in cash register and 
customer service via the CVS store. He 
will continue these services into 
February. 

4.7 Build quality among provider partners 
through training, technical assistance, 
outreach and support aligning with 
Community & Employment First.   

We provided one agency with their 
required annual trainings, and met with 
another about supports that we can 
offer providers.   At the monthly 
provider meeting, topics covered 
included “Person-Centered Planning: 
Aligning Assessment, Outcomes, and 
Supports,” as well as the MUI rule 
requirements.  Two conversations were 
held with providers regarding 
documentation of progress toward 
outcomes.  

4.8 Facilitate a Business Advisory Council 
involving local businesses to share 
information and gain input for 
increased community employment 
success.    

Business Advisory Council met and 
discussed adding new Council members. 
David is looking to invite to the February 
meeting. In addition, David is 
outreaching to local government 
contacts to aid in networking for a job 
seeker with a Spanish degree. 

 

Artist in Residence:           Pamela Whiteley 
Commitment 3.4 of the QIP: Enrich the Artist in Residency Program at 150 West 
Main, ensuring an integrated artist community. 
 
The artists held a closing reception to celebrate this exhibit opportunity at the 
Fairfield County Library. Artists removed their work the following week.  
 
Two artists were accepted into the VSA Accessible Expressions Tour this year 
and took full responsibility in the process including getting their artwork to 
downtown Columbus. This was a first.  
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Speaking of Columbus, a few artists visited the Columbus Museum of Art for the 
first time and were completely blown away. We’ve spent a great deal of time 
discussing and viewing artists and various art movements but there’s nothing like 
viewing it in person. This was also a great opportunity to learn museum 
etiquette.  
 
Last year, I was asked to sit as a review panelist for the 2019 Ohio Arts 
Council Artists with Disabilities Access Program. After the December 
deadline, I was one of three panelists to review grant applications for 
artists with disabilities across the state. The review process was accessible 
to the public as well as applicants. It was a great opportunity to get a 
better understanding about this process, so I can be a better resource to 
the artists in our community.     
 
Benefits Consultations/Analysis           Darenda Geer 
During the month of January, 27 Bureau of Vocational 
Rehabilitation/Bureau of Services for the Visually Impaired (BVR/BSVI) flat fee 
Work Incentive Plans (WIPs) were completed at $321.25.  One (1) Work 
Incentive Coordination (WIC) services was completed at $35.  The monthly 
billing for January should be $8,708.75 and the year-to-date billing (2019) is 
$8,708.75.  Thirty-four (34) WIPs and one (1) Work Incentive Coordination 
(WIC) referrals were received in January.  Currently there are 44 referrals from 
BVR and Cuyahoga/Perry County separate contract pending WIP/WIC service.  
WIPs are paid at a flat fee of $321.25 each and WICs are paid in increments of 
$7 (for a credentialed WI Practitioner) for every six (6) minutes spent working 
with the various agencies and clients to resolve issues relating to disability 
payments, health insurance, etc.  To date in 2019, two (2) WIP referrals have 
been canceled by OOD prior to completion of the report due to withdrawal of, or 
no response from the client before the Authorization end date.   
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Turn-around-time (TAT) from receipt of referral to completion of WIP/WIC for 
December was 35 days.  The increase is due in part to the Marion Social Security 
Administrative (SSA) office not responding to Benefits Planning Query (BPQY) 
requests for up to 2 months.  Although, the issue was elevated to the Regional 
SSA manager and initially resolved, it created a very lengthy time for five (5) 
reports to be completed.  Reports cannot be submitted to OOD without a BPQY.  
Another factor was holiday and vacation time in January. 
 

Incoming Referrals       Completed WIPS 

Includes One WIC 
in January 2019 
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Along with the completion of 28 WIP/WICs, I consulted on 26 e-mails or calls 
from former clients, Fairfield Co BDD, OOD and DD counselors regarding 
concerns, issues or questions regarding the client’s employment, health 
insurance, STABLE, trusts, housing and work incentives.  I met with 7 clients in 
my office or at a location near them.  I also met with an individual who has 
asked me to sponsor them in the Work Incentive Practitioner certification 
process.  In my role as an Ohio Senior Health Insurance Information Program 
(OSHIIP) Volunteer Counselor, I counseled 16 individuals regarding various type 
of Medicare coverage to include those I receive WIP or WIC referrals for who are 
Medicare eligible.   
 

Educational Services     Jodi Blais 
 

Preschool and School Age: 
January has been a rough month for us.  Since the last board meeting, we have 
had six school closures and one delay due to weather.   Of the 37.50 hours we 
have missed this year, 36 have been in the last month. At this point we will have 
three and a half hours to make up at the end of the year.  
 
We have had 8 new referrals to the program that have kept us hopping to attend 
meetings outside of the building, give families tours and set up “meet and 
greets” for new children to meet their service provider team. One of the new 
students we have accepted is a ninth grader who has attended the Ohio State 
School for the Blind since Kindergarten. The Junior Room teacher, Brad Bunting, 
and the Educational Aide went to a training specific to working with blind and 
deaf students that was wonderful!  This is not an area in which we have much 
experience. There are a few additional trainings coming up through the ESC that 
we will take advantage of.  We transitioned two of our students back to their 
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school districts after the Christmas Break.  Our goal is always to provide services 
in the least restrictive environment, and we are excited when we can return 
students and help the district meet the needs of a child in their local buildings.   
School age students are going bowling this week and plan to attend a Lancaster 
Arts and Civic Play in early March. Everyone has been invited to a Valentine’s 
Day party hosted by the Primary Class on February 14th.  
 
David Uhl and I have held two meetings with a variety of Fairfield County agency 
personnel to focus on a problem that is all too common for families- an inability 
to locate daycare or before and after school care for their child with special 
needs.   We heard from 58 families who responded to a survey that we sent out 
at the end of 2018 and found the results sobering.  We will continue to update 
you on this initiative.      
          
Early Intervention:       Rebecca Nixon 

 
Early Intervention is currently providing services to 153 families in Fairfield 
County.  In January we received 9 referrals from Help Me Grow and 12 children 
transitioned out of our program.  
  

 
On January 29th our new DODD consultant, Kelly Lanzot, facilitated a training for 
our Early Intervention (EI) team on developing high-quality, functional 
Individualized Family Service Plan (IFSP) outcomes.  Her guidance was very 
helpful to both the DD providers and the Help Me Grow service coordinators.  
She gave positive feedback regarding our roles and the impact we can make with 
our service provision model.  The EI team left this training session with renewed 
energy, enthusiasm and commitment to developing meaningful IFSP outcomes 
with families. 
 

Human Resources and Operations      Cindy Hillberry 

Human Resources:   
During the month of January, the position of Individual Budget Coordinator was 
posted. Interviews were held for the Job Trainer position as well as the 
Community Connections Coordinator. Rachel worked with Michelle Wright and 
Stephanie Merkle-Hunt on assessing staff accruals for the new vacation accrual 
change that will be put into effect in February.  
 
Positions posted: Community Connections Coordinator (Admin/Community 
Outreach), Individual Support Coordinator – Adults (SSA), 4 Educational Aides – 
PT (FRS), Substitutes (FRS) 
 
Positions in the process of being filled:  Nurse – PT (FRS) 
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Positions filled:  Job Trainer (AS), Educational Aide - PT (FRS), Individual Budget 
Coordinator (SSA), Planning Coordinator (QA) 

New Hires January 2019: 

Amber Mallory, ISC  

 

Misty Powell, Intermittent Instructor Assistant & Educational Aide 

 

Highlights from the January FairfieldDD In Focus: 
Congratulations to all the nominees of the Living the Values and Commitments 
Program for November and December. There are so many people who are going 
above and beyond for our individuals every day. November nominees were Kathy 
Clouse, Julia Thompson, Alison Woodside, Monica Cooperrider, Joelle Gardner, 
Cathy Anderson, Wendy Ricker, Trena VanAtta, Shelly Schoen, Lois Everitt, 
Stacie Fisher, Nicole Kemp, Jeff Schmelzer, Lisa Boley, Alishia Snoke, and Tracey 
Shafer. The November gift card winner was Joelle Gardner. December nominees 
were Dean Rallof, Kathy Curry, Brice Baumann, Susan Sarlo, and Marie 
Cummerlander. The December gift card winner was Kathy Curry. 
 
The Artists in Residence program at Art and Clay January artist reception was 
held on January 6th and featured artists: J-Cat, Peggy McDevitt, Brandon Much, 
and Sean Smith. 
 
Fairfield County Board of DD’s recycling program started pickup in January and 
all buildings are encouraged to participate. 
 
Tickets are on sale for the 2019 Celebration of Possibilities. The celebration will 
be held on March 28, 2019. 
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Operations and Maintenance     Kevin Rigsby 
Cooling tower project: The new cooling new tower arrived on Monday, February 
4th. Ohio University-Lancaster assisted us by loaning us their forklift to work with 
the crane to remove the old one and install the new one. As you know, we have 
pushed a lot of snow around the last few weeks, I would like to thank Jim Beery 
and Scott Robinette for their hard work and being flexible with their time to 
handle all this snow. We are installing additional items on the automated HVAC 
controls at the school, as well as the door and window contacts to prevent the 
units from running when the doors or windows are left open on nice days. This 
saves energy and prevents the units from icing up or tripping on overload.   We 
are still looking into our options for our growing staff, whether we remodel or 
look for a new building.  We met with ADAMH on February 6 to discuss space 
available at FRS complex which is being vacated by New Horizons.   We are 
continuing our efforts look at new ways to lower our energy costs, while 
maintaining great customer service and a safe and clean work place for our staff 
and the people we support.  
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Services and Supports                  Wendy Ricker 

Program Enrollment 
 
  

Total Enrollment for the Program (includes FRS preschool)                                                                        1234       +12 

   

   

Waiver Enrollment   

Individual Options 222 +4 

Level One 211 same 

SELF 36 same 

New Individual Options Waivers budgeted for 2019 --- 20  
requested 3 

as of 1/31/19  

 
New Level One Waivers budgeted for 2019--- 17 

requested 3 
as of 1/31/19  

 
New Self Waivers budgeted for 2019--- 5 

requested 2 
as of 1/31/19 

 
 

 
REPLACEMENT waivers we have done as of 1/31/19: 
(replacement means a re-assignment of a waiver from one individual 
to another for reasons such as death, disenrollment, etc.) 

Individual Options Waiver Replacement 1  

Level One Waiver Replacement       2  

 
DODD Funded Waivers issued in 2019: 

Individual Options Waiver 
requested 1 

of 3    

SELF 
requested 1 

of 1  

 
Waiting List   

 
New Transitional Waiting List-changing every day as well as changes 
now that we are doing new Waiting List Assessment 521 -7 

Locally Funded Services   

 
Individuals in RSS home $35,362.80 same 

Title XX $28,828.80 same 

Individuals with personal assets or pending waivers $100,605.76 +23,536 

Individuals in a Nursing Home (only 1 person now) $39,030.66 same 

Individuals who have redirected their budget $3,900.00 same 
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Introduction and Eligibility     David Baum 
The intake department completed 22 cases in the month of January.  There were 
2 community referrals that were not determined eligible/ineligible due to not 
following through.  Therefore, a total of 20 individuals were assessed and 
determined eligible/ineligible for the month of January.  
 

 
10 individuals had their eligibility re-determined due to their age changing 
(Turning 3, 6, or 16).  6 of these individuals were determined eligible (1 age 3, 3 
age 6, & 2 age 16).  There were 4 people (3 age 3 and 1 age 16) who were 
determined ineligible.  
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January had 10 community referrals.  9 of them were determined eligible (5 age 
6-15 and 4 age 16+).  1 community referral (age 6-15) was determined 
ineligible.  
 

 
Employment - At the end of January, there were 119 individuals who were 
employed in the community.  For the month, 0 people gained employment 
although there was a transition age youth who became eligible through the 
intake department that was already working in the community.  There were two 
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job losses for the month.  January also saw one (1) new adult referral to OOD 
(BVR).  January continued to have a total of 44 active OOD/Employment First 
adult cases at the end of the month.  
 

 
QIP 2.6 - Promote opportunities for individuals to develop self-advocacy skills 
that focus on self-determination: Recently a young man, C.K., had obtained a job 
a few months ago at a local retailer. C.K. was doing well at his job but some 
personal circumstances interfered with employment and unfortunately lost his 
position with the retailer. However, this did not keep C.K. down and was only a 
minor setback. Through assistance and working with OOD; C.K. is now pursuing 
a passion and interest in radio media and looks to attend a broadcasting school 
in Columbus with a goal of becoming a sports announcer. 
 
Individual Support Coordination   LaTisha Bloom 
Two individuals have achieved their outcomes for community living by moving 
out of their family homes into an apartment together.  We also had a few people 
move into new roommate situations in homes.  Quite a few people are newly 
eligible to receive Metropolitan Housing vouchers that will assist with rent 
payments to local landlords.  Melissa has been working with these individuals to 
complete the Metro paperwork and to search for Metro-approved housing 
options.    
 
Our team seems to be going in different directions to support people, but they 
remain a close-knit team.  We are excited for Kristi Patrick’s new opportunity 
with the resource management team, but we are also sad to see a member of 
our ISC team leave us.  Teammates will be supporting the individuals on her 

 Feb. 
2018 

Mar. 
2018 

April 
2018 

May 
2018 

June 
2018 

July 
2018 

Aug. 
2018 

Sept. 
2018 

Oct. 
2018 

Nov. 
2018 

Dec. 
2018 

Jan. 
2019 

Total/ 
Avg. for 
last 12 
months 

# of 
individuals 
working in 
the 
community 

119 116 116 111 112 112 116 118 117 117 120 119 ~116/ 
Avg. 

New Adult 

Referrals 
to BVR/EF 

2 3 1 2 1 3 3 3 4 4 2 1 27 

Active 
BVR/EF 
cases 

41 46 53 55 54 56 45 43 40 44 44 45 Avg. of 
47/ 
month 

Successful 
OOD 
closures 

3 1 2 0 0 0 2 3 2 2 2 4 21 
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caseload until a new person is hired and trained.  Our team does a great job of 
helping each other out whenever it’s needed and will continue to do so! 
   
QIP 1.11 - Provide ongoing assistance to staff, individuals, families and providers 
in using the Imagine System Tool to create meaningful outcomes. 
 
The QIP met with DODD IT department staff on January 29th to discuss the 
recent changes to Imagine as well as upcoming changes that will benefit ISC’s 
and other system users.  Now that the major changes have occurred with the 
system, we will be moving towards more provider trainings.  I will be setting up 
some dates with DODD to offer to providers in the coming months.  They 
continue to offer their support in getting providers into the system and using it 
consistently.     
 
Individual Support Coordination                             Lois Everitt 
QIP 2.4 - Encourage Person-Centered thinking and planning through support, 
training and integration of these practices. 
 
The new year had a busy start.  ISC Jeff Schmelzer helped a family learn about 
what options were available to them after the primary caregiver passed away.  
He then worked with the individual and family to coordinate transfer to another 
county and a different setting.  ISC Nicole Kemp met with a large team to help 
coordinate communication between all providers/parties so that SS can 
continue to live in her apartment with less anxiety.  We helped a family 
ensure that the care and support was needed for KW was there when 
her caregiver had to go to rehabilitation for care.  Because the pre-planning 
had occurred by Nicole Kemp and her team this transition went smoother.  ISC 
Shelly Schoen and ISC Assistant Tracey Shaffer helped coordinate RR moving to 
a new apartment after receiving Metropolitan Housing funding.  This also 
included coordination of a local budget to ensure this could occur.  ISC Lisa Boley 
is assisting TK to utilize an exit waiver to move from an intermediate-care facility 
(ICF) setting.  ISC Amber Dille and ISC Shelly Schoen continue 
communication/meetings with with Mount Vernon and Cambridge Developmental 
Center’s to help coordinate successful transitions back to the community for 
three individuals who continue to be there.  ISC Stacie Fisher assisted a team by 
advocating for a new psychologist to complete a psychological evaluation for AL 
so that his needs may be better met.  ISC Alishia Snoke helped NC and 
her family to find options for an electronic medication machine to help her 
receive medications when scheduled.  ISC’s are utilizing person-centered thinking 
skills and planning to help in every one of these situations.  
  
Individual Support Coordination   Teresa Scarpitti 
ISC, Yves Couasnon, received a notice from the Autism Society of Central Ohio 
about a grant for i-Pads for individuals who may be considered non-verbal.  Yves 
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completed the grant application on behalf of a 13-year-old boy she serves who is 
diagnosed with a hearing impairment and Autism and does not use words to 
communicate.  Yves was able to obtain a script from the doctor for a 
communication device as well as a letter of recommendation from his speech 
therapist at school.  Although ASCO received three times the number of grant 
applications as they had funding for, the young man served by Yves was selected 
and awarded an i-Pad.  Great job Yves!   
  
Transition Services          Susan Barnett   
Planning for the end of the school year is in full swing!  This entails discussions 
of our potential graduates, movement of families from Kid’s ISC’s to Transition 
ISC’s, graduates to Adult Services, as well as a new Project Search class.  To 
date, we have 25 graduates, 11 being served out of the Pickerington area and 14 
out of the Lancaster area.  One person started his adult day support (ADS) 
program in February and one person is moving to Columbus from the SW 
Developmental Center and will eventually attend an ADS.  We have five people 
applying to Project Search.  Therefore, we have 23 out of 25 (92%) of our 
graduates heading toward employment options.  The In-Home Respite grant 
being overseen by ONI (a subsidiary of MEORC) and Boundless is currently at 
capacity.  The agreement was to work with five families, but we have referred 
six.  All six families are receiving services and have given us positive feedback 
regarding their services.  The grant is collecting behavioral support data in order 
to discuss sustainability of the program beyond the grant period which ends in 
June 2019.  We are discussing with other community partners regarding their 
need for respite services to address this systemic issue with a multi-agency 
approach.  Allen Roberts, transition ISC, was able to secure for an individual a 
mounting system for her wheelchair to hold her communication device!  This is 
being provided through the Fairfield County Society for Children and Adults with 
Disabilities.  With her communication device being mobile, she is excited to be 
able to voice her opinions without assistance from her family or from someone 
else holding the device.  Kathleen Carlson, kid’s ISC, has a 10-year-old that used 
Family Support Services to pay for an i-Pad.  He wants to use this to download 
an app he found that uses emojis to share his feelings.  He also wants to use it 
for educational work.  He came in with his guardian to thank us for helping him.  
He said it’s going to help him so much and that he is so happy to know us! 
 
Resource Management        Michelle Dexter 
Ohio Needs Assessment completed in January 2019: 
 
15-Waiting List Assessments completed in January 
 
2-No unmet need or Current Needs met with alternative sources 
 
2-Current Needs added to the waiting list 
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4-Outcomes in midst of determining (needs identified-checking on other 
resources) 
 
7-Immediate Needs 
 
Resource Management - The RM team attended OACB/OPRA training for the new 
Monthly Rate calculator (MRC) on 1/15/19.  This applies to individuals who live in 
shared settings who share services from an agency provider.  It does not include 
folks who receive Shared Living or receive Shared Services from an independent 
provider.  Fairfield DD has contacted the provider for the first site to go into the 
MRC that will begin effective 3/25/19.  Fairfield DD is working on rolling out a 
plan to transition all its shared sites over the coming year. 
 
The RM team is also pleased to announce the addition of a new team member.  
Kristi Patrick has accepted the position of Individual Budget Coordinator and we 
are excited to welcome her back to the Resource Management Team! 
 

Marketing/Community Relations  Temple Montanez 
 
Special Olympics:  The 2019 season is underway and for the first time, we 
now have two people at the helm of Special Olympics. Andrea Headley has opted 
to share the Coordinator position with long-time volunteer Kaylee Roemer. 
Kaylee has sat on the Special Olympics Council for some time and will be a 
valuable asset to the organization. 
 
Meanwhile, Powerlifting is underway at TrueFit Athletics and the athletes are 
excited for the upcoming season. The basketball team will host their annual 
spaghetti dinner on March 15th. 
 
Radio and TV: The TV show featuring the Community Dance is currently 
running on City of Lancaster Network (CLN). Radio shows will begin soon 
featuring DD Awareness Month. 
 
Community Outreach:  Ray Schmidt and Temple presented an informative and 
interactive educational segment to the entire staff at the Fairfield County District 
Library All-Staff Training Day on President’s Day. The group was very receptive 
and asked great questions. We left feeling they had a much better understanding 
of the services provided by Fairfield DD, as well as an understanding of what it 
means to have a developmental disability. Temple will be presenting to the 
Pickerington Libraries and community during Disability Awareness Day in March.  
 
Report to the Community:  The Report to the Community is complete and is 
at North End Press awaiting production. Once the printing process is underway, 
we will make the report available digitally to the community via email blasts and 
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on the website. We will also have the report available at each seat during the 
Celebration of Possibilities. 
 
Community Relations:  Currently, we are participating in the planning, 
marketing and execution of Lancaster Festival’s Casino Night which will take 
place at the end of February with John Pekar hosting the evening.  
 
In addition, Temple has been asked to represent Lancaster City Schools on the 
high school levy. She is contemplating the idea. 
 
Advertising: Print ads have been purchased and designed for This Week 
newspapers (Canal and Pickerington) and The Town Crier (all editions). We are 
still awaiting a call from the Gazette.  
 
Press releases have been sent to all print and radio concerning DD Awareness 
Month. 
 
NBC4 will help us kick of DD Awareness Month with a live remote on March 6 
from Art & Clay on Main. 
 
Radio PSAs have been written and will be recorded soon. 
 
DD Month Posters are completed and will be put up around the community. 
 
A comprehensive Social Media Campaign kicked off Feb 1 and consists of 3 -4 
posts per week touting DD Month events. A content calendar has been 
established to aid in this process. 
 
Community Connections:  The Community Connections Coordinator position 
was reposted this week. As this position has been opened for a long time and 
the needs of the position may change somewhat, we want to ensure the perfect 
fit. 
 
Celebration of Possibilities: Save the dates, sponsorships info and fliers have 
been sent out via email. Videos are underway and some have already been 
filmed.  
 
DD Awareness Month:  Attached you will find information about the many  
events taking place this month. 
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In addition, a Disable the Label campaign will take place in Lancaster City  
Schools and Millersport Schools, as well as Fairfield Medical Center via Project 
SEARCH. 
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Business Development & Government Relations David Uhl 
 
Community Involvement:   
It is award season in Fairfield County.   January and February always present a 
number of opportunities to connect with community leaders at various annual 
events.  Some events and connections made include: Lancaster Fairfield County 
Chamber Annual Awards, Rob Allen with Lancaster Greenhouse, Mid-Ohio 
Regional Planning Commission presentation on the future of Fairfield County 
(looking out to 2050), meeting with the director of the Canal Winchester 
Chamber, Destination Downtown Lancaster Annual Gathering, Meals on Wheels 
annual meeting, Community Action meeting on the need for 
affordable/accessible housing in Fairfield County, the United Way Annual Awards, 
Pickerington Chamber Annual Awards and meetings, Fairfield Leadership, Deb 
Connell with the Lancaster Festival, and Young Professionals Power-Breakfast.    
 
In addition to the above, over the past few months, efforts have been made to 
meet with nearly every department at Fairfield DD.   Regular check-ins with our 
teams in different areas of the organization provide an opportunity to discuss 
what business development/government relations does, why it is important, and 
how everyone can help.  It’s a great opportunity to connect with the team and 
work collaboratively on community connections.   
 
Finally, we hosted a film crew from OSU to film a short documentary on Art and 
Clay / Square Seven for the Alleviating Poverty through Entrepreneurship’s 
upcoming summit in Columbus called Business Generating Good Summit.  The 
team filming was very excited about the footage and interviews, and we are 
looking forward to seeing the final product!  
 
Leadership Development:    
The 6th session of Emerging Leaders focused on sound decision making in 
leadership.   The book Decisive by Heath and Heath was reviewed, and Tom 
Stoughton (VP at R.G. Barry Company) and Mayor Dave Scheffler both spoke on 
making sound decisions in differing aspects of work and life.   It was another 
successful workshop with very positive comments.   This coming month, our own 
John Pekar will be joining us to discuss one of his favorite books; Good to Great.   
This is always a great session, as the ELP participants love having conversations 
about where we have been and where we are going with the leader of our 
organization.   
 
As we move toward the end of our third class of Emerging Leaders (last class in 
May), we have been discussing how to keep graduates of ELP engaged and 
growing in their leadership journey.   Discussion among the Leadership Team led 
us to what we are calling Mentorship Circles.   This is an opportunity for alumni 
of Emerging Leaders to connect with a mentor (currently, members of the Senior 
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Leadership Team), for a once-a-month group meeting (2-3 other peers).   This 
makes up the Mentorship Circle.   There is no prescribed curriculum or model for 
this, other than a 1-hour meeting once a month.   We already have half of our 
current ELP graduates who have requested to participate.   This is a great way to 
hear other voices and broaden perspective in our agency, all while providing 
support and growth opportunities to staff members.   
 
February was the second month of our 6-month Extended Leadership training 
series.  Lisa Kandra of Kandra Consulting presented to the Extended Leadership 
team on the topic of having effective coaching conversations with team 
members.  March will be a continuation of this topic before she moves on to 
address other areas of management that will be helpful to the team.   
 
DD Awareness Month:  
Activities are planned and some are already starting.   We will have a full report 
after March of all that is done and how many people we impact during DD 
Awareness Month.   In the meantime, please consider joining us for any/all of 
these upcoming events.   As always, thank you for your continued support!!! 
 
 
 
 

 
Social Enterprises:  There are some really exciting things happening at AC/S7.  
New perpendicular signage was installed in February. This increased exposure 
helps people driving along Main Street more easily see who is occupying 150 
West Main Street!  We are also excited about the upcoming broadcast with 
WCMH, our Social Ventures/BBB Project, and the focus on our Social Enterprises 
by OSU.  Our team is honored to be highlighted for the work that happens at 
150 West Main.  However, our team is in it for the cause, not the applause.  One 
of the interesting stats from this past year is that our turnover rate is only 8%.  
In the retail/restaurant industries, that rate is about 90%.   We have flipped it at 
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AC/S7, and the reason why is because we are doing more than just painting 
ceramics and selling coffee.  Each day, our team is working toward the Fairfield 
DD mission.  They realize they are a part of something that is bigger than just 
working in an art studio/coffee shop, and they have embraced their work with 
passion.  It is an honor to be a part of such a dedicated team!  Here are some 
additional great updates about our SPEs.  
 

Art and Clay on Main and Square 7:             Mitsi Clark Niceswanger 
January is a time for restocking, regrouping, planning for the next holiday, class 
development, and discussing learned lessons from the busy holiday season.  It 
takes a lot of time (and money) to restock our ceramics and paint and glaze 
supplies from being depleted over the last few months.  We packed away 
Christmas, completed a lengthy inventory process, took down all our holiday 
décor, redecorated for Valentine’s Day, made all new samples, moved out the 
extra seating we brought in for Nov and Dec, and reassembled the Wet Clay 
room just in time for a sold-out wheel throwing class!  We have wheel classes 
scheduled through the next few months, and they’re all nearly sold out.  We did 
4 ceramic painting classes in January, and developed new classes for February 
and March, before January ended.  Even with all that going on, our most exciting 
accomplishment of the month was getting an early start on our Summer Art 
Camp series for kids.  By month’s end, we had met with our partners, fully 
developed the curriculum, made samples, published and advertised registration, 
and even started selling spots in our June and July Summer Camps.  Whew! 
 
With all the snow days that happened in January, combined with having a whole 
lot of new customers that we acquired over the holidays who wanted to come 
back in for more creative time, we had an overall heavy sales month – beating 
out last January’s record month by over $3,000! 
 
Something else we were able to work on in January - We have restructured our 
birthday parties.  Same great $25 fee.  Now we have added a Happy Birthday 
wall outside of the party room, where one of our artists add the guest of honor’s 
name.  We also now give the guest of honor their very own Cake Plate and have 
all the guests sign it.  We have been booking parties at a record rate for the last 
month!  It’s a great way to generate revenue, as 10 people paint pottery every 
time there is a party here.  Often, they will also order food and beverages.  We 
are in the process of switching our party reservation process to online only.  This 
will provide our customers with a seamless process they can do from home and 
make it easier for us in the store to keep track of the upcoming events. 
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Community Involvement: 
We will again be doing a collaborative camp with the Ohio Glass Museum.  And 
in building on the huge success of last summer, we decided to do another Potter 
themed camp, but with all new projects this year.  We will also be doing a Marvel 
themed camp and are really excited about the potential for both.    It’s also 
going to be great to have these camps ready for registration before any 
scholarship money is distributed, We have recently committed to be a part of the 
crazy popular Potter Palooza again this year.  Plans are already in motion for this 
new annual August event. 
 
The 2019 Fairfield County Chamber of Commerce Trade Show had a big showing 
from the community, despite being in the middle of a snow storm!  We handed 
out coffee samples, chocolates, and a pen made for us by our neighbors 
Promotions by Design.  Our Suzanne, Corinne, and Kelly staffed our booth this 
year.  They said visitors loved our new paint brush ink pen (with our logo printed 
on it).  Kelly made several connections with area businesses and is now working 
with multiple locations for Art & Clay ToGo events! 
 

 
   

Square 7: 
New winter beverages hit the scene in January.  Cherry Mochas, Smores Lattes, 
and the Caramel Hazelnut Latte and Italian Steamer were created by our own 
Corinne.  They all are really yummy, but the Caramel Hazelnut has been a 
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customer favorite.  Come down and try one soon!  They are here for a limited 
time!  
   
Internships: 
D and D completed their internships in January.  Our intern coordinating team 
met a few times to discuss the future and possibilities for new interns.  Someone 
new is scheduled to start later this month.  
 

Quality, Innovation, & Planning  Ray Schmidt 
 
Quality Improvement Plan 2019: 
We’ve spent a lot of time in the past couple of months putting together the 
Quality Improvement Plan for 2019.  We took the opportunity to make some 
changes we think will help the process.  We added a section that describes some 
of the current issues facing our agency, and how that might affect our services.  
We also added a section on surveys; we perform many surveys throughout the 
year, but we don’t really have a vehicle for reporting the results.  This section 
highlights just a few of the surveys but focuses on a few issues that are truly 
important.  Finally, we’ve retooled the action steps based on the 
recommendations from the Board last year.  Now, you’ll be able to see the 
current action step and progress for this year, and then see what our plans are 
for the coming year and how that might change the goal or methodology for 
achieving our goal. 
 
Strategic Planning Coordinator: 
A few months ago, our Strategic Planning Coordinator, Karissa 
Carpenter, left for another opportunity.  After two rounds of 
interviews and several very qualified candidates, we’re happy to 
report that Karissa has decided to come back on our team!  It will be 
nice having her back, and there are a few projects that need her help.  
Karissa will start her job on March 1.  We’re asking Karissa to return 
all the cards and good wishes she received two months ago so that 
we can use them again when she retires.  
 
The Recipe Card Project (ISC Wiki): 

I’m really excited about this project!  Our 
ISCs have a lot of responsibilities, and much 
of their job involves complex tasks that 
sometimes change.  In addition, although 
many of our ISCs have knowledge in specific 
areas, it’s impossible for every ISC to have 
encyclopedic knowledge in every area.  
Finally, it can take years for ISCs to master 
all the tasks they need to accomplish.  Our 



32 
 

idea was simple; what if every ISC had a “recipe card” for each process?  These 
tasks can include helping a family attain guardianship, securing a waiver, or 
obtaining public housing. 
 
Our solution is something called a “wiki”.  If you’ve used Wikipedia, you’ll 
understand what we’re trying to achieve.  When mature, our most complex 
procedures will be located on the county’s SharePoint – available any time, 24 
hours a day, by computer, phone or tablet.   
 
We can embed the necessary forms within the pages, and even include links to 
other sites as necessary. 
 
Our thought is to assign people as content experts who will be responsible for 
updating their page of the wiki as procedures change.  In this way, we will have 
all our current procedures available to all staff when needed.  We currently have 
just a couple of pages, but that content will grow quickly as we develop this into 
a full-fledged tool in next two months. 
 
Remote Support Grant: 
Unfortunately, we had to discontinue the idea of a tiny house as a demonstrator 
for remote technology, only because of the complexity of developing the house 
with a coalition of three counties.   
 
Other recipients, including MEORC, are developing videos that highlight how 
people, with disabilities are living more independent lives because of the freedom 
afforded by remote supports.  We’re going to take a slightly different approach.  
We’re developing a YouTube channel focused squarely on how to set up 
technology for independence.  We’ll curate videos from around the web to host 
on this channel, and then hire a videographer to record videos that we can’t find 
elsewhere.  Whether it’s setting up voice controls for your thermostat or 
installing a video camera so you can see who is at your front door, we think 
these videos will help a lot of people who are not technologically savvy to use 
the technology need. 
 
Basic Behavior Training: 
Last month we met with a group of leaders from Forest Rose to create a plan to 
help create the behavioral supports our students need at the school.  The result 
is something we’re calling the Compass Training Curriculum.  Split into small, 30-
minute sessions, we’ll introduce all the concepts of behavior support in a 
conversational process every other Wednesday morning.  Although our plans are 
to continue through the end of the year, An’Gelica, Dean, and I will continue as 
long as the staff at Forest Rose find it to be valuable.  The children we will need 
to serve in the future will have complex needs, and our hope is that this training 
will help us serve those needs well. 


