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Finance        Beth Seifert 
 
Revenues:    
Revenues were approximately $1,294,000 above projections.   
 
Tax Revenues  $823,600 
Waiver Match Reconciliation – 2016 $231,100 
Medicaid (Adult Day, Non-Medical Transportation, Supported Employment, TCM)       $267,500 
Medicaid Administrative Claiming $ 28,100 
OOD (Community Employment, Benefit Analysis, Project Search & Discover U)   $-99,800 
ODE $42,200 
REM – Adult Day Services $15,300 
Title XX $ 16,100 
Reimbursements from Local Schools $-65,500 
BWC Refund $ 21,500 
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Expenditures:   
Expenditures were approximately $2,639,300 below projections.  
 
➢ Salary and Benefits were below projections by $718,300 

 
• Salaries are $459,300 under budget. 

o There were 10 vacancies in the month of September  
▪ Forest Rose School (1) – Educational Aide  
▪ Adult Services (3), two positions are currently not being 

filled (Job Trainer and Program Specialist-CES) and a new 
position was budgeted in 2018 to assist providers in 
recruitment and training of DSP’s.  This initiative is still in the 
development stages. 

▪ Service and Supports (2), a new ISC was budgeted to be 
added in February based on expected growth and another in 
July.  One of these positions will be filled in October to be 
focus on Resource Assessment. 

▪ QA (2), the Investigative Liaison retired and there is no plan 
to fill the position at this time.  The 2018 budget contains a 
Records Manager position.  This position has not yet been 
developed.   

▪ Administration (1) A position of Assistant Superintendent 
was budgeted beginning in July.  There is no plan to post 
this position currently. 

 
• Health Insurance costs were $145,500 under budget. 

 
• Worker’s Compensation was $31,400 under budget. 

 
➢ Non-wage expenditures were $1,921,000 below projections.  
 

• Contract services accounts for $440,300 of the variance. 
o Therapy Services $37,900 
o Attorney/Legal Services $27,900 
o Purchased Property Services $19,700 
o Purchased Provider Services/Transportation $156,300 
o Purchased Housing $34,300 

 
• The supply and capital accounts were under budget $176,000 and 

$725,500 respectively. The variance in the capital line is due to the delay 
in the renovation project scheduled for this year. 
 

• Waiver and Admin Fees were $394,000 below projections. 
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Adult Services            Kyle Miller 
 
Although we didn’t meet with as many providers in September as previous 
months, we had numerous provider related meetings.  I had the opportunity to 
attend a meeting with numerous statewide providers for the Ohio Provider 
Resource Association.  OPRA, The Provider Support Group and The Ohio 
Association of Adult Services have come to an agreement for OAAS and PSG 
members to get an introductory rate to join OPRA to have a unified voice for 
providers of day services.  We have been a member of OAAS for many years and 
see this an additional opportunity to support local providers.  OPRA has been 
very successful working with OACB and other advocacy organizations to 
positively affect the system for people we support.    
 
Wendy and I both attended a meeting that MEORC had to review accreditation 
results from the first half of the year.  This was very timely and critical 
information for our ISCs and providers alike to have some insight to the areas of 
the system that the Department is prioritizing.  As we have been discussing, 
person-centered planning, services and supports were the areas of highest 
citation in the 18 county boards that MEORC had reviewed.  This will continue to 
be the area that we will be focusing on as we support our local providers.   
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John and I met with representatives from Licking and Perry county boards of DD 
to discuss collaborating on a grant for the DSP Workforce Stability Project.  As 
we reviewed the requirements and benefits of the grant, John recognized the 
very limited return on investment and suggested that we should collaborate 
without the requirements of the grants.  All agreed, and we will be having our 
initial planning meeting in October to discuss what each county is currently doing 
and how we can maximize efficiencies and collaborate.  
   
Provider Support       Leslie Dancho 
(QIP 4.7) - This month, the Provider Support group assisted the Quality 
Assurance team with the Provider and Resource Fair that was held at the 
Pickerington Regional Office on September 13th.  We had a great turnout of 
providers, and the informational sessions were also well attended.  The AM 
session saw a decent flow of individuals, families, and guardians in attendance.  
The Provider Support team also took this time to meet with several new 
providers and discuss what we can offer as well as promote attendance at the 
monthly provider meetings. 
 
The team was able to take a tour of the REM Opportunities Center this month, 
where they provide ADS and Voc Hab services.  Community Assisted Living 
requested assistance for an upcoming compliance review from the state, so Mark 
Geisler, Kristin Thorne, and Jamie Rigsby performed a mock compliance review 
to help them prepare.    
 
September Business Connections 
(QIP: 2.10, 4.7, 4.8) - In the month of September, Job Developer Sarah Fries 
was able to attend the Grand Opening for Charley’s Philly Steaks location #600 
on Memorial Dr. in Lancaster. JobFusion and the Fairfield County Board of DD 
have a long-standing relationship with the Charley’s location in the River Valley 
Mall and were thrilled with the expansion. We wish them continued success with 
their newest location!  Job Development Coordinator, Amanda Scheidegger, met 
up with David Uhl to introduce JobFusion and the Fairfield County Board of DD to 
a newer business in the Pickerington area. Both were able to meet the co-owners 
of Picktown Art Works. It was great to hear of their future plans and their desire 
to support community efforts.  
 
JobFusion has been able to maintain contact with the General Manager from the 
now closed Elder Beerman. Darian Radabaugh was offered the GM position with 
the new company and is dedicated to continuing his working relationship with 
JobFusion. In addition to maintaining this contact, Sarah Fries was able to attend 
the Job & Family Services recent Job Fair held at Ohio University-Lancaster. She 
spoke with several local businesses and will continue those relationships with 
employers in the area.  
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JobFusion and the other employment vendors in the area have been eager to 
make connection with HomeGoods and PetSmart as they prepare for their Grand 
Openings. A representative from HomeGoods stopped into DiscoverU with 
information on their open interviews that were held toward the end of 
September. JobFusion took a number of job seekers to the open interview 
sessions. Three seekers were hired on the spot and due to start new roles in 
October. In addition, Functional Training Services shared during the Employment 
Vendor meeting that they also had two new hires that will begin in October. 
During the September Business Advisory Council meeting, in addition to our 
typical discussion on those seeking employment, David Uhl addressed the group 
with a request for suggestions on other business leaders who may be interested 
in attending future meetings. The group came up with a few thoughts on 
expanding the group and will outreach to personal contacts to determine who 
may join. 
 
New Hires and Interviews  
(QIP: 2.5) - September proved to be a busier month for JobFusion for assisting 
new hires in their roles. We aided in securing positions for three new job 
seekers, worked with another job seeker who was able to very quickly work 
independently in obtaining a new role, and were selected to assist with training a 
new hire who started in a new position. 
 
Tahmid A. had previously worked with JobFusion but had decided he was 
interested in seeking a new, different position. He applied for a role at Big Lots in 
Pickerington as a Team Member. This position includes stock, customer service, 
and cashering components. Tahmid went in for his interview and made a strong 
connection with the hiring manager.  Soon after, he started his new role and has 
enjoyed being able to do more than just one task throughout his shift. 
 
Zeke M. had also previously worked with JobFusion but had moved away from 
the area. Upon his return, Zeke wanted to get started again in employment and 
chose JobFusion to assist. He had applied to Walmart in Reynoldsburg and was 
brought in to interview for a Cap I/II role which allows for him to not only 
complete stock tasks within the store, but also unload merchandise as it comes 
in. Being quite energetic, this role was a perfect fit and he absolutely loves it! He 
continues to learn the different aspects of the role while doing a great job of 
understanding all he has to do. 
 
During one of Ashley F.’s Job Development meetings, she and her Job Trainer, 
Teresa, read an email notification that Kroger, Refugee Rd. Pickerington, was 
hiring for Fresh Hourly Associate, and she wanted to apply.  She had previously 
applied for Kroger but did not have contact back.  That afternoon Ashley 
received an email and a phone call that they wanted to do a phone screening.  
Teresa assisted Ashley with calling that Friday afternoon. Ashley did great in her 
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screening and was then scheduled to be interviewed the following day.   Ashley 
was hired on the spot.  They offered her choice of the Cheese Shop Clerk 
position, Courtesy Clerk, or the Grocery Clerk position. She selected Grocery 
Clerk (mainly a non-perishable stocker), as she felt it fit what she wanted to do 
better!  Ashley was very excited to start her new role and was trained in not only 
Grocery, but Dairy, as do many new stock employees. 
 
Sara S. had a very short tenure utilizing job development assistance with 
JobFusion. She was eager to obtain a work from home position due to a number 
of restrictions that made such a position necessary for her. She hit the ground 
running and began applying as she began in job development. In situations past, 
we have experienced that it can be a challenge to find work from home roles 
that fit a new hire’s needs, as well as simply being legitimate positions to apply 
to. Sara found and applied to a Transcription role with a company out of 
Cleveland called Transcription for Everyone. She was hired not long after 
applying and has stated the position can be challenging at times, but she enjoys 
it! 
 
Marianna T. was referred to JobFusion after having already obtained a Hostess 
position at the Bob Evans Pickerington location. JobFusion Trainer, Samantha, 
went in to assist Marianna on her first day of work and was able to observe her 
as she learned her new role. She excelled very early on in this role and has been 
doing a great job since she started working well independently from the start. 
 
DiscoverU 
(QIP: 3.5) - Our facility at the River Valley Mall has 
been busier than ever with job development 
meetings, team meetings, and three high schools 
(Canal Winchester, Lancaster, and Bloom Carroll) 
sending a combined total of 23 students to attend 
Generally Accepted Work Conduct trainings every 
Monday, Wednesday, and Thursday mornings. We 
are currently working with Old Navy and JCPenney 
for training sites with the anticipation of partnering 
with the new business moving into the vacated Elder-Beerman space being 
managed by former E-B general manager. We look forward to expanding our 
internship locations. 
 
Project SEARCH 
(QIP: 3.5) - In September, Project SEARCH students were visited by Amanda 
Scheidegger, Job Development Coordinator for JobFusion. Amanda did an 
informal discussion with students about job development. She shared with the 
students what employer expectations are, what they will need to do as a part of 
their search and answered questions the students had about job development.   
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Project SEARCH students started their internships as well. In pictures left to 
right, Greg is in Dietary, Claire is in Marketing, Kevin is in Outpatient Therapy, 
and Faith is in Laundry. All the students are expanding their knowledge and 

learning new skills. 
Students are also 
increasing their 
work ethic by 
stepping up to 
show initiative in 
their internships. 
                          

On September 11, Project SEARCH students participated in United Way’s 
Community Care Day. Students worked inside and outside at Crossroads Event 
Center. They performed task such as 
clearing and setting up the main event 
room, working in dietary, vacuuming 
areas of the building and working on 
outside landscaping. These are just a 
few of the job tasks that students had 
to do. All in all, the Project SEARCH 
students enjoyed working at 
Crossroads. 
 
Employment Totals 

  Hired Resignation Termination 
Job 

Loss in 

2018 

Employed 
Assisted 

Other 

Vendors 

January 0 0 2 2 78 0 

February 2 0 1 1 79 0 

March 1 0 0 0 80 0 

April 1 1 0 1 80 0 

May 3 2 3 5 78 0 

June 8 2 0 2 84 0 

July 3 0 1 1 86 0 

August 2 0 0 0 88 0 

September 5 0 0 0 93 0 

October 0 0 0 0   0 

November 0 0 0 0   0 

December 0 0 0 0   0 

YTD Total: 25 5 7 12   0 
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OOD Revenue Totals  

  OOD Revenue 
Totals 

January $30,974.12 

February $23,646.15 

March $22,032.90 

April $19,992.70 

May $24,528.95 

June $17,339.20 

July $14,378.75 

August $29,234.20 

September $44,407.43 

October   

November   

December   

YTD Total: $226,534.40 
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JobFusion Division Snapshot 
 

Section 1: Jobs 

Total number of people employed in the community currently supported by 
JobFusion (1 additional employee has transitioned to follow along services with 
other vendors or were determined through team meetings to no longer need 
follow along services this month) 

56 

New hires in September 2018 5 

Year to date new hires in 2018 25 

Job losses due to resignation in 2018 5 

Job losses due to termination in 2018 7 

Year to date job losses in 2018 12 

Number of people receiving active Job Development Services (an active job 
search in place) 

13 

Reason for Termination/Resignation for 2018: 

Resignation: To look for another position 1 

Resignation: Unapproved Vacation 1 

Resignation: No longer wanted employment 3 

Termination: No Call/No Show 0 

Termination: Performance Issues 5 

Termination: Corporate issued layoff (not performance related) 2 

 

Section 2: Total Services Provided 

Total number of people receiving Community Employment Services via 
JobFusion 

51 

Total number of people receiving BVR assessments (CBA, CX, Etc.) 3 
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Section 3: Internships 

Number of people currently participating in an internship program 10 

• Fairfield Medical Center – Project SEARCH  8 

• DiscoverU – Job Readiness Training 1 

• DSW – Project SEARCH 0 

• Art & Clay / Square 7  1 

Number of people who successfully completed an internship program this month  

• Fairfield Medical Center – Project SEARCH  0 

• DiscoverU – Job Readiness Training 0 

• DSW – Project SEARCH 0 

• Art & Clay / Square 7  0 

 

Section 4: DiscoverU Partners & Participants 

Opportunities for Ohioans with Disabilities 
(OOD)                                                                           
Job readiness training is designed to provide paid 
work experience to adults while at the same time 
developing work habits that the business 
community values.  DiscoverU computer lab is 
open to job seekers for online job searches, mock 
interviews, developing resumes, and applying for 
jobs. OOD Counselors utilize DU for meetings with 
job seekers and JobFusion staff.  

Total number of OOD 
participants 

1 

Total number of OOD 
Counselors 

3 

Transition Services                                                           
Working with area high schools, the DiscoverU 
staff teaches generally-accepted work conduct to 
the staff and students to begin developing the 
habits employers seek in employees. Students 
have the opportunity to experience an evidence-
based curriculum, as well as actual work 
experience with business partners located in River 
Valley Mall in Lancaster. 

Total number of Students 22 

Total number of School 
Staff 

8 

DiscoverU Tours and Orientation                                                                                                    
DiscoverU is an innovative training and 
employment model developed by Fairfield DD for 
adults with disabilities. Those interested in learning 
more about the operation and services can 
schedule a tour with DiscoverU staff. 

Total number of 
Participants attending tour 
or orientation 

28 

Total number utilizing DiscoverU 62 

River Valley Mall Business Partnerships                                    
DU has built 14 business relationships with River 
Valley Mall businesses.  

Total number of Businesses 
partners this month  

2 
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Section 6: Adult Services QIP Goals 

2.5 Increase employment outcomes that 
directly link to a person’s interests.     

Four of the five job seekers obtained 
employment in positions related to their 
job goals and all four took an active role 
in applying to the jobs. The additional 
new hire came to JobFusion after her 
position was obtained for training 
assistance solely. 

2.10 Offer training to transform a 
community that values individual’s 
differences, and promotes progress, 
growth and independence. 

This month, the provider support team 
was able to train providers on the 
following: Provider supports available 
within our county, navigating 
information within a person’s plan, as 
well as expectations of surveyors within 
an accreditation survey.  

3.4  Enrich the Artist in Residency Program 
at 150 West Main, ensuring an 
integrated artist community.   

Held the weekly AIR meeting with local 
artists, and the monthly Professional 
Development opportunity and 
participated with the LHS Art 4 class.  

3.5 Offer and support internship 
opportunities that build a foundation 
for employment through partnerships 
with Fairfield Medical Center and 
Project SEARCH, 150 West Main, and 
at the River Valley Mall through 
DiscoverU.   

There were 8 students at FMC-Project 
SEARCH, 1 intern at 150 West Main, and 
1 completed a Work Adjustment at 
RVM.  

4.7 Build quality among provider partners 
through training, technical assistance, 
outreach and support aligning with 
Community & Employment First.   

Job Development Coordinator went to 
Fairfield Medical Center and met with 
the Project SEARCH interns to discuss 
Job Development.  

4.8 Facilitate a Business Advisory Council 
involving local businesses to share 
information and gain input for 
increased community employment 
success.    

BAC met and discussed cases current 
job seekers for JobFusion in addition to 
discussing potential expansion of the 
group which included asking current 
members if they knew of any 
organizations that may want to 
participate in the BAC.  
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Artist in Residence:            Pamela Whiteley 
Every Wednesday the AIR studio gets together to talk. This is a time for artists to 
touch base with one another and share art, discuss various topics, learn new 
techniques and/or visit a local exhibition or studio. We have managed to pull in a 
few local artists, as well. Each artist is encouraged to take a topic of interest to 
research and present to the group for discussion. Jess took this opportunity to 
talk about symbolism in art and the hidden meanings in Leonardo DaVinci’s 
work. A topic that is of great interest to her and apparently to the group, as well.   
 
Professional Development was offered on a Saturday this month which brought 
in a student from LHS. The invitation was reiterated to the Lancaster High School 
art student as the topic was “Help, Should I Get a Degree in Art?!”: When It 
Works & When It Doesn’t. The information provided was enlightening and with 
the art world in constant motion, spending thousands of dollars is not always the 
answer.  
 
Lancaster High School invited us to their Art 4 class as they put their college 
portfolios together. Kayla, Sean and I participated in the class 
discussion as each student presented their work and began 
building their portfolio. Even though both Kayla and Sean have 
worked to build a portfolio neither have worked the process as 
part of a college application.  
 
A small group visited the quilt show at the library where Kayla 
was able to educate us on the process. We then visited the 
exhibit at the Decorative Arts Center. This was an eye-opening 
exhibit for the artists to see how powerful and resilient art can 
be in times of distress. It also gave them a world history 
lesson!   
 
Benefits Consultations/Analysis        Darenda Geer 
During September 2018, 31 Bureau of Vocational Rehabilitation/Bureau of 
Services for the Visually Impaired (BVR/BSVI) flat fee Work Incentive Plans 
(WIPs) were completed at $321.25.  Two Work Incentive Coordination (WIC) 
services were completed for a total of $616.  The monthly billing for September 
is $10,574.75 and the year-to-date billing (2018) is $88,498.50.  Twenty-five 
WIPs and one Work Incentive Coordination (WIC) referrals were received in 
September.  Currently there are 38 referrals from BVR pending WIP service at 
$321.25 each and two WIC referrals pending beginning at $300 each.  WICs are 
paid in increments of $7 (for a credentialed WI Practitioner) for every six (6) 
minutes spent working with the various agencies and clients to resolve issues 
relating to disability payments, health insurance, etc.  To date in 2018, 22 WIP 
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referrals have been canceled by OOD prior to completion of the report due to 
withdrawal of, or no response from the client before the Authorization end date.   
  

 
 
Turn-around-time (TAT) from receipt of referral to completion of WIP/WIC for 
September is 31 days.   
 

 
 

 
 
 

Incoming Referrals       Completed WIPS 

Plus TWO WICs 
in September 

2018 
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Along with the completion of 30 WIPs, I consulted on 58 e-mails or calls from 
former clients, OOD and DD counselors regarding concerns, issues or questions 
regarding the client’s employment, health insurance, STABLE, trusts, housing and 
work incentives.  I met with thirteen (13) clients, OOD, SSA JFS, and once 
medical doctor either in my office or at a location near them.  In my new role as 
an Ohio Senior Health Insurance Information Program (OSHIIP) Volunteer 
Counselor, I counseled 19 individuals regarding various type of Medicare 
coverage to include those I receive WIP or WIC referrals for who are Medicare 
eligible.   
 
Completed two WICs in September, and OOD has authorized new WICs for the 
same individuals to continue through October to resolve various issues.  Issues 
include but are not limited to disability benefit overpayments, enrollment in 
incorrect health insurance, and the potential use of Subsidies or Special 
Conditions.  Coordination involves working not only with the client, but various 
agencies such as SSA, JFS, OOD, Medicare, Medicaid, a client’s employer, and 
family members.  
 
I gave a presentation on Transitioning Youth and Benefits to Hocking County 
Board of DD which resulted in the attendees receiving CEU credit for attendance.   
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Educational Services     Jodi Blais 
 

Our preschool staff attended a spectacular Step Up to Quality fall workshop 
presented by Red 
Grammer (red ball 
cap) and Brandon 
Williams on Friday.    
Although they 
returned to school late 
(6 p.m.) they came in 
very enthusiastic 
about the wonderful 
things they had 
learned!  

Mobile Dentists 
through the Ohio Outreach Smile Program came again to Forest Rose School in 
September.  Screening, 
Cleaning, and Sealant 
treatments were provided to 
17 students who may not 
have received dental care if 
it were not for this program.  
Of that 17, three students 
were referred to their 
primary dentist for tooth 
extractions and x-rays.  
Many of our families have a 
difficult time finding dental offices close to home that have expertise with 
children with developmental disabilities.  Through a grant provided to the Ohio 
Outreach, services are free to those who need it.  Forest Rose School is grateful 
for the Smile Program and their continued partnership.  We look forward to their 
visit in the spring.  

Forest Rose School has now joined with the 
Mount Carmel School of Nursing at Fairfield 
Medical School and Hocking College School of 
Nursing in Nelsonville.   Although the LPN 
students from Hocking have come to Forest 
Rose for years as part of their pediatric clinical 
experience, this is the first year for Mount 
Carmel Seniors.   During their clinical rotation, 
nursing students provide extra support in the 
classrooms, ancillary areas and the clinic.  
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While in the clinic, they receive hands-on opportunities with feeding tubes, 
medications, and first aid.  Our Resource Instructor and Physical Therapist also 
provide one on one time with the students, reviewing AAC devices, gait trainers, 
pony walkers, and the importance of movement and strengthening exercises for 
our children.  During September and October, students assisted with the needs 
of Mobile Dentist and a Field Trip to Pigeon Roost Farm.  So far this has been a 
great experience for everyone involved, we look forward to continuing this 
partnership for years to come.   
 
Roy Johnson, the Director of Educational Services 
for 22 years at Forest Rose, recently passed away in 
Pennsylvania.  We flew the flag at half-mast for a 
week and will be planting a tree in his honor in our 
memory garden in front of the school. Roy left 
Forest Rose School in 2002.  
 
Below is a picture of the Junior class saying the 
Pledge of Allegiance after raising the flag.  They 
have assumed this duty for the year.   
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The students were able to go to Fairfield Fish and Game again this year for a day 
of fishing, picnicking and 
hay rides.  We went in 
two different groups on 
two days.   

We have had individual 
school pictures taken by 
LifeTouch so that 
families will receive them 
before Christmas.  
Teachers and therapists 
are preparing to send 
home the first progress 
reports of the year next 
week.   
 

Preschool also went to Pigeon Roost Farm for the pumpkin patch, hay maze, and 
other autumn activities.   
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Early Intervention:       Rebecca Nixon 
Early Intervention is currently providing services to 147 families in Fairfield 
County.  In September we received 20 referrals from Help Me Grow and 12 
children transitioned out of our program.  
   

 
   Photos of the Early Intervention Family Event at Pigeon Roost on 9/18/18 from 4-6 p.m. 

 
If you have never been to Pigeon Roost Farm and Fun Center at 4413 
National Road SW in Hebron, Ohio you should put it on your “Places to Go” 
list this fall!  Fourteen families (a total of 46 people) enrolled in our program 
had an absolute blast exploring the incredible outside fun center and taking in  
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the autumn beauty.  Children rolled, rode and ran through the corn maze, the 
new fort and the many, many fantastic play areas.  Parents kept up with 
them and had some fun too!    
 
Rebecca Nixon is spearheading a Recycling program for FCBDD. On 
Thursday, October 18, at 3:00 we will hold an initial committee meeting.  Our 
committee is made up of awesome people who are enthusiastic about 
recycling at work.  Our goal is to have a representative from each building 
 
I received the following input from the Leadership Team on 10/2/18: 
 
- John Pekar wants us to partner with Community Action and their recycling 

program.  
-  We need to make sure that our recycling system in each building does 

not attract mice and ants (everything rinsed out). 
- We discussed having an inside recycling container and an outside 

recycling container for each building.  The inside one would be emptied at 
the end of each work day into the outside container.  At the end of the 
week the outside containers would all be emptied, and the recycling 
transported to a recycling center. 

 

Human Resources and Operations      Cindy Hillberry 

During the month of September, the Educational Aide position was posted. 
Interviews were held for Individual Support Coordinator.  Cindy has been busy 
assisting with preparations for some 30-minute trainings for October and 
November presented by the Culture of Engagement.  She has also been serving 
on a county-wide committee to work on recruiting and retention of employees. 

Positions posted: Substitutes (FRS) 
 
Positions in the process of being filled:  Educational Aide (FRS) 
 
Positions filled: Individual Support Coordinator (SSA), Community Connections 
Coordinator (Admin) 
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New Staff in September: 

Loretta Snyder, Educational Aide 

 

Catherine Kramer, Educational Aide 

 

Brittany King, Educational Aide Substitute 

 

Molly Fender, Developmental Specialist 

 
 
Kayla Lowry, Educational Aide Substitute 
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Highlights from September FairfieldDD In Focus: 
• Once again, our agency and our teams were part of the hundreds of 

volunteers for the United Way Community Care day! We couldn’t have 
asked for a better day. Thank you for the opportunity to give back!  

 
• We had 18 awesome nominations in the Living the Values Program for 

August! Great job to Dean Ralloff, Teresa Scarpitti, Amber Dille, Susan 
Barnett, Jodi Blais, Cathy Hunter, David Baum, Wendy Ricker, John Pekar, 
Jim Beery, Scott Robinette, Alison Woodside, Rosie McKinney, Amanda 
Snoke, Tracey Shafer, Melissa Delong, Tina Smith, and Cathy Anderson! 
Also, we would like to announce the winners of lunch with John Pekar. 
These are winners from the past 6 months (January-June 2018). Way to 
go Pam Whiteley, Amber Dille, Rebecca Sullivan, Vikki Clark, Amy Carter, 
and Beth Dillehay. A date and time for lunch will be scheduled soon.  

 

Operations and Maintenance:         Kevin Rigsby 
We will be having a bid opening for the cooling tower project on Oct. 16th and 
present this to the board for approval. We have a few projects that we will be 
looking to get started in the next few weeks.  We are continuing our efforts to 
look at new ways to lower our energy costs, while maintaining great customer 
service and a safe and clean work place for our staff and the people we serve.  
 

Business Development & Gov’t Relations  David Uhl 
 
Community Involvement   
Fall remains a busy time around the community, with many opportunities to 
attend events and activities.  This past month, those have included, Lancaster 
Chamber events, including their annual Fall Trade Show, a Fairfield 33 
Development Alliance meeting, the Fairfield County Fair Ribbon Cutting, 
Pickerington Chamber events, including their Non-profit Showcase, and the Big 
Brothers Big Sisters Chili Cookoff event.  Additionally, I had a chance to develop 
some new relationships this month and to connect with current 
businesses/organizations who are once again interested in partnering with us.   
 
Leadership Development    
It is an honor to be involved in so many leadership development opportunities 
internally and in the community.   Fairfield Leadership kicked off this month (at 
which I am a facilitator/trainer).  Fairfield Leadership is a 9-month program that 
the Lancaster Chamber organizes.  It is a great way to connect with current and 
up-and-coming leaders.  We not only help coordinate the program, but I also 
present to the class later in the year on the topic of personal accountability from 
the book QBQ: The Question Behind the Question.    I was honored to be able to 
present this topic at our Fairfield DD September All Staff Development Day, as 
well.   
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Each year, we are asked to present to the Lancaster Board of Realtors academy, 
another 9-month leadership development program, similar to Fairfield 
Leadership.   In October, we meet with the group, tour 150 West Main, and talk 
about what Fairfield DD does in the community.   Later in the year, we present 
on the topic of personal accountability to the group.  
 
The Fairfield DD Emerging Leaders Program continues to move along smoothly.   
2 sessions are complete (Sept and Oct).  During the most recent session, the 
topic of personal accountability was presented.  Pete Moore was our special 
guest this month, discussing personal accountability and our role in ensuring a 
positive culture and work environment.    The class then presented on topics 
surrounding 360 Degree leadership.   Here are a couple of comments from the 
most recent class survey:  
 

“The 360 leader is not a book I would have read on by own but I 
appreciated the things it brought to light” 
 
“I don't like being pushed out of my comfort zone (presenting on 
something I have little knowledge about), but as I listened to the others 
present it's evident that being pushed to do things that you normally 
wouldn't is what helps to make you successful.”  

 

Even though we are only through 2 sessions, we are watching as the participants 
grow and develop on their leadership journey…right in front of our eyes!  
 
Finally, a sub-group of the Senior Leadership Team has been meeting to discuss 
and plan training sessions for the Extended Leadership Team beginning in 
January.  This group is working to interview possible leadership/management 
consultants who will help us facilitate the program.  We have added Extended 
Leadership Training as a QIP goal for 2019.   This will be a great thing for our 
leaders and managers as we continue to learn, grow, and develop together.  
 
SROI   
We are coming close to the end of our major work on Social Return/Social 
Return on Investment with SocialVentures.   This coming month, we will meet to 
solidify our impact statements and receive final awards for participation in the 
group.  From here, testing of the model we have developed will continue over 
several months.  The goal of this pilot group was to create a uniformed way to 
measure and validate social impact and return for any organization.  While the 
major work is nearly finished, testing and validation of the model will continue 
behind the scenes.   
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Bus Tours   
We had originally scheduled our Community Leader Tour for October 5th.  
However, the death of a Lancaster Police Officer caused us to postpone, as his 
funeral was the same day and we had several people in the group who wanted 
to attend, including 2 law enforcement officers.  We have rescheduled the tour 
for November 2nd.   
 
Social Enterprises   
Mitis’s report is below, but before we get to that, I wanted to say thank you to 
everyone who worked with us during our recent issue at 150 West Main.  Several 
people immediately got to work on a solution, including John Pekar and Kevin 
Rigsby internally and Wayne Custer and Brad Hutchinson externally.  We were 
able to get Wayne over immediately to assess the situation and provide advice 
on next steps.  Brad was in our basement minutes after we called him.  He 
surveyed the situation, confirmed he could fix it, and then pulled 3 people off his 
jobs to begin work.  Wayne then met us at 150 WM on a Sunday to review the 
work and provide final sign-off. 
 
If not for Brad and Wayne, I honestly believe we may not be fully operational yet 
today.   If you see them out and about, please pass along our thanks to them.   
 
Again, thanks to John and Kevin, both of whom took time on a Sunday to meet 
with us so that we could get back to 100% operation at 150 West Main.  
 
Art and Clay on Main and Square 7:             Mitsi Clark Niceswanger 
Art & Clay - August was a big month. The interesting thing is, it never used to 
be.  But last year was the first time August was not the “die down from Summer” 
that it has been for us in the past.  Then August 2018 sales closed with a $6000 
increase from August 2017!  September is the new “take a breath and let’s start 
to get ready for Christmas” month.  However, while the weekdays were notably 
slow, our weekends were as big as ever.  We closed September with overall 
sales at $4500 higher than September 2017.  Nonetheless, we managed to put 
some things in motion for our anticipated “bigger than ever” Christmas season.  
We have decided to clear out the wet clay room for October-December.  Sad as 
it is to see the wheels get stored in the basement for a bit, we are very excited 
to be able to fit SIX more tables for holiday painters.  Facilities is working on a 
few projects for us, so we can store the influx of ceramic stock, process the 
completed orders more efficiently, and increase our seating capacity by 24 
chairs!!  In the past few Christmases, we’ve had to turn people away at the door 
on Saturdays, because we are at capacity.  We don’t know if we will still have to 
do that, as we are anticipating a bigger than ever season, but we certainly will 
be able to accommodate more customers than ever.  Bring on the santas, trees, 
lights, and ornaments!  We are ready to roll! 
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Square 7 - Just ahead of the first day of fall, we rolled out our autumn drink 
menu.  We decided to “autumnize” our food menu as well – bringing back the 
Chicken Apple Bacon Croissant Sandwich.  We also added a new muffin flavor - 
Apple Cinnamon with Salty Caramel drizzle (yummmm).    All fall menu items 
have been very popular, but the new muffin flavor is the biggest hit of all. 
 
We are loving the promotional posters that Crimson Cup sends us.  We have 
definitely noticed an increased awareness and an increase in sales, since getting 
them.  We continue to note the same with our black boards we place outside, to 
advertise specials and seasonal items.   
 

      
 
Social Purpose - GAME NIGHT, hosted at Art & Clay, had another great turnout 
on September 21st.  About a dozen people showed up 
to play, directed by local gamer and volunteer JP 
Seesholtz.  Join us October 19th to play “Codenames”! 
 
Julie completed her internship in September and Paul 
began his.  We are continuing with the afternoon 
internship schedule and have found new tasks to keep 
them on their toes and learning new skills.  Paul says his favorite responsibility is 
going to the bank to do the deposit. 
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Services and Supports                  Wendy Ricker 

Program Enrollment 
 
  

Total Enrollment for the Program                                                                                 1224       +3 

   

Waiver Enrollment   

Individual Options 217 -2 

Level One 210 +8 

SELF 37 same 

Remaining budgeted Waivers to dispense for 2018 
2 left 

(LOW)  

    
 
Waiting List   

New Transitional Waiting List—NUMBER represents folks we have 
taken off and folks we have added since 6/10/18-8/31/18—changing 
every day as well as changes now that we are doing new Waiting List 
Assessment 560  

   
 

    

Locally Funded Services   

Individuals in RSS home $38,537.60 $0 

Title XX $26,050.85 $0 

Individuals with personal assets or pending waivers $91,720.45 +$4,695.42 

Individuals in a Nursing Home (only 1 person now) $39,030.66 $0 

Individuals who have redirected their budget $3,900.00 $0 

 
 
Family Support Services and Summer Scholarship Program: 
One hundred families participated in the Summer Scholarship Program this year.  
Families requested $36,674.45 in funding for summer experiences for their 
children.  To date, $33,351.25 of that funding has been utilized and vendors 
have been paid that amount for services.  For 2019, we would like to increase 
the Summer Scholarship Program allocation so that we do not have a waiting list.  
Sixteen children/families were on our waiting list for this funding this past 
summer.       
 
The deadline to request use of allocated Family Support Services funding is 
October 31, 2018.  ISCs are contacting families regarding needs and possible use 
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of any remaining funds.  Five hundred eighty-nine families are currently eligible 
for FSS funding.   
 
Introduction and Eligibility      David Baum 
The intake department completed 27 cases in the month of September. There 
was a total of 7 redeterminations that that were not determined eligible/ineligible 
due to either not following through, not having a qualifying diagnosis, or moving 
out of county. Therefore, a total of 20 individuals were assessed and determined 
eligible/ineligible for the month of September.  
 
8 individuals had their eligibility re-determined due to their age changing 
(Turning 3, 6, or 16).  6 of these individuals were determined eligible (3 age 3, 2 
age 6, and 1 age 16). There were 2 people (age 3) who were determined 
ineligible.   

 
September had 12 community referrals. 10 of them were determined eligible (3 
age 3-5, 3 age 6-15, and 4 age 16+). 2 community referrals (age 16+) were 
determined ineligible.  

Turning 3
37%

Turning 6
25%

Turning 16
13%

Not Eligible 
Turning 3

25%

Not Eligible Turing 
6

0%

Not Eligible 
Turning 16

0%

September 2018 Eligible/Not Eligible 
Redeterminations
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Employment:  
At the end of September; there were 117 individuals who were employed in the 
community. For the month; Four people gained employment. A total of two 
people left and/or were let go from their community employment positions. 
September also saw three (3) new referrals to OOD (BVR). August had a total of 
43 active OOD/EF adult cases at the end of the month.  
 

December 
2017 

Januar
y 2018 

Februa
ry 2018 

Marc
h 

2018 

Apri
l 

201
8 

May 
201

8 

Jun
e 

201
8 

July 
201

8 

Aug
. 

201
8 

Sep
t. 

201
8 

# of 
individua
ls 
working 
in the 
communi
ty 

12
0 

116 119 116 116 111 112 112 116 117 

New 
Referrals 
to 
BVR/EF 

5 2 2 3 1 2 1 3 3 3 

Active 
BVR/EF 
cases 

51 45 41 46 53 55 54 56 45 43 

Successf
ul 
closures 

4 2 3 1 2 0 0 0 2 3 
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Transition Services Update:          Susan Barnett 
The Fairfield County Transition Collaborative is up and going again for this school 
year.  We had a meeting in September and had presentations on Gateway 
Program with Heidi Cottrill, M. Ed. Accessibility Coordinator Chillicothe/Lancaster 
Ohio University, Student Accessibility Services.  This program offers students 
hands on experience at the University prior to applying so students can see if 
OUL or OUC is a good match as well as encouraging students to apply to college.  
This has opened up options for students that may not have been considering 
attending college.  Scott Campbell of SOCIL presented on the value of having 
community service as an outcome for students as well as a demo on low vision 
aides.  Marcy Fields and Janica Saddler presented on the Mobile Crisis Team at 
New Horizons.  Lastly, Tracey Bernhard presented on Special Ed Services at 
Eastland-Fairfield Career Center.  The collaborative asked to have further training 
on Trauma Informed Care and New Horizons programs.   
 
The Tots N Teens Team (TNT) wants to welcome Kathleen Carlson as a kids ISC.  
Kathleen comes from Athens County DD and lives in Lancaster.  She will be 
starting October 15th and will be a welcomed addition! 
 
Resource Management          Michelle Dexter 
Individual Benefit Coordination - Susan Sarlo worked with JFS to get NM 
Medicaid so that FCBDD could refinance over $10,000.00 in services that we 
were providing on a local budget.  Social Security denied his SSI which allowed 
county JFS to deny his Medicaid.  However, he did meet both county board 
eligibility here at FCBDD and LOC for a LOW.  Susan further pursued this so that 
JFS would consider these factors.  County JFS then sent this case up to ODJFS.  
After many months of following up with JFS we were told that ODJFS approved 
NM’s Medicaid and we were able to request his LOW. 
 
The Ohio Needs Assessment Project (new waiting list assessment and rule) is 
well under way.  I do want to thank the efforts of Tina Smith, Joelle Gardner, 
Michelle Snyder who have helped and supported Julie Bruckelmeyer with a 
successful start to this new initiative.  Special thanks to the ISC’s who have 
worked collaboratively with Julie as she works to gather information about each 
person on the Transitional waiting list to ensure it is accurate and completed 
consistently for each person.   
 
Julie B’s official start date is October 1st.  She was able to start training on the 
assessments and working on assessments and contacting folks in September as 
she was covering both positions. 
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Ohio Needs Assessment (September): 
1 person-met Immediate Needs---FCBDD requested IOW  
Person currently had IOW had to be disenrolled due to waiver suspensions over 
90 days within calendar year 
 
2 people-met Current Needs---FCBDD requested LOWs 
Both individuals-had local funding that we will be able to refinance 
 
2 people-we had scheduled, and family cancelled due to no need for 
assessment/status    changed 
 
1 person-we had scheduled, and they called and wanted to wait till scheduled 
redet as provider found and needs currently met 
 
1 person-completed-no conclusion yet due to event in person’s life in midst of 
finalizing the assessment 
 
Julie has several calls to families and messages to set up times for Needs 
Assessment completion.  She also has several assessments scheduled for 
October. 
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Quality, Innovation, & Planning   Ray Schmidt 
 
Bridge to Equality 

 
 

 
 
 
The 
Bridge2Equality 

rally at the Statehouse was a tremendous success!  Over 300 people attended 
and listened to presentations for officials, providers, direct service professionals, 
and the people they support too.  In our state there are some disturbing 
statistics: 

• Over 50% of direct service professionals are eligible for public assistance 
• Staff turnover is over 50% annually 

• More than half of all parents of people with disabilities forfeit a career to 
care for their child. 

 
One large provider reported that he paid one employee $60,000 last year based 
on an hourly wage of just $11.  I did the math – it equates to an average of 83 
¼ hours worked every single week.  The rally was the first step; now our greater 
mission becomes helping the legislature to understand the plight of our direct 
service professional workforce and that the steps necessary to create a living 
wage for the DSPs throughout Ohio. 
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Resource Fair & Staff Training Day 
Our Resource Fair went very well, and these are getting better with every new 
event!  We had 40 providers and service organizations attend this year, and 
although it is still difficult to get families and individuals out to these events, we 
nearly doubled our attendance by families to nearly 30.  I also credit the 
increased attendance to the efforts of Wendy’s staff in coordinating educational 
seminars for parents to attend, increasing the benefit of attending.  In a similar 
way, Kyle and his staff were available to connect with each provider, so they 
knew the benefits we can offer them as a county board.  Finally, Karissa and 
Mark were instrumental in helping this day come off 
without a hitch.  In short, it was a wonderful day of 
teamwork. 
 
Staff Training Day 
Anne and her committee put on another great day of 
training for all our staff and the staff of Vinton 
County too.  We had four learning tracks, each 
geared to a specific department of our agency, but 
giving our employees the opportunity to attend any 
of the sessions they felt had information critical to 
their job. 

As part of the day, we gave away pins 
for the number of years of service for 
each person in our agency.  Of course, 
the pins themselves are of little 
importance.  What they signify is 

something much more important – years of service 
in supporting to lead fulfilling lives.  Every employee 
can take pride in the fact that their job – every job – 
helps us accomplish a truly important mission. 
 
Finally, I need to give a shout-out to the staff of the Quality and Facilities 
departments for working hard to change the Pickerington meeting rooms over 
from the Resource Fair (which ended at 7:00pm Thursday) to an entirely 
different set up for the staff training day (starting at 8:00am)!  Although not a 
surprise that they could accomplish the task, it’s just another reminder of the 
dedication and enthusiasm our staff bring to their jobs each day. 
 
Investigations 
Jen was given the opportunity through the Fairfield County Trauma Informed 
Cohort to attend an eight-week mindfulness training with Harcum House.   Jen 
and another Fairfield DD employee attended for free.  Partnering with the county 
task force on Trauma Informed Support will be a great benefit to our agency’s 
efforts in educating people about this important topic. 
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Jen attended the first annual Crime Victims with Disabilities Training in Columbus 
OH.   She invited community partners to accompany her and was happy to see 
two agency partners (Lighthouse and Lancaster City Police, Detectives Bureau) 
accept and attend.      
 
Jen attended the 16th National Association of Developmental Disabilities State of 
Ohio IDD/MI Conference September 24 & 25th.  She was able to coordinate a 
meeting with Marcy Fields from New Horizons and Dr. Julie Gentile to discuss 
with other counties our DDRT process.   The Fairfield DD DDRT team will be 
added to network of teams across the state through the Ohio Coordinating 
Center of Excellence II/DD.  Marcy and Jen attended the conference for free 
through a collaboration with Kim Mayne on Trauma Informed Care work.   This 
was an awesome opportunity to expand our agency’s Trauma Informed Support 
efforts and the recognition of the work FCBDD DDRT is doing to support dual 
diagnosed individuals we serve.  
 
Jen also attended a planning meeting for Crisis Intervention Training (CIT) 
training that will take place in November for local law enforcement.    Along with 
Dean Rallof and Angelica Harris, Jen will be presenting behavior support, trauma 
informed practices, and MUI process.    
 
Jen attended a meeting to collaborate with Fairfield Medical Center and other 
local agencies regarding the Sexual Assault Nurse Examiner (SANE) program and 
Sexual Abuse Response Team (SART).   This is an important seat at the table to 
support the unfortunate events of sexual assault that individuals we serve may 
encounter.  
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Marketing/Community Relations  Temple Montanez 
 

Special Olympics  
Volunteers for Special Olympics underwent training earlier this month and were 
led through presentations by Ray Schmidt and members of Trauma Informed 
Support Team Janie Heston and Pam Whiteley. In addition, volunteer handbooks 
and guidelines from SO Ohio were distributed.   
 
Swimming is underway for the swim team at the YMCA on Friday evenings. In 
addition, a new developmental disabilities swim class is taking place once a 
month at the Y and our swimmers have been invited to attend. 
 
Athletes, in an effort to do their own fundraising, are selling trail mix and other 
goodies to contribute to the general fund. 
 
Radio and TV   
The TV show this month will feature two employed individuals supported by 
Fairfield DD and their respective employees in honor of National DD Employment 
Awareness Month. We also will talk with Sarah Fries about the initiative Fairfield 
DD offers in the area of employment. 
 
Radio this month on 90.9 FM has featured Resource Management discussing the 
Waiting List, as well as discussion about the Direct Care employment crisis. 
 
Later this month we will begin broadcasting on WLOH The Wolfe and our first 
few shows will begin recording next week. Topics will include Caring for the 
Caregiver, What is the Spectrum, Sensory Friendly Environments and Happenings 
At 150 West Main. 
 
Community Outreach   
Welcome to Janie Heston, our new CC Coordinator! Janie has hit the ground 
running and is currently busy setting up personal meetings with community 
contacts. She accompanied Temple on a speaking engagement at Ohio 
University Lancaster and also joined Kiwanis. She will serve as the Key Club 
liaison and continue the work that Julie began with this club. Meanwhile, the 
fourth Board Game Night will take place October 19 at Art & Clay on Main. The 
Community Dance welcomed costumed participants and the Self-Advocacy club 
met before the dance. We are trying to coordinate times to go speak with the 
staff at the YMCA about Fairfield DD and how we can partner together even 
more.  
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Report to the Community   
The Report is moving along nicely and is half-way complete. A meeting with 
Aunie Cordle from JFS regarding that agency’s report helped answer a few 
questions. Marketing hopes to have this ready to roll out by November.  
 
Community Relations   
The United Way Campaign is underway and employee participation was high 
again this year. Stay tuned for totals! Meanwhile, we participated in a fundraising 
event for the Lancaster Festival in its first year; have helped to develop a 
marketing campaign for the Salvation Army Red Kettle kick-off; and Temple was 
recently sworn-in as president-elect for Lancaster Kiwanis.  
 
PR  
The Towne Crier ran our press release about the K of C donation, as well as 
pictures of our employees volunteering for Community Cares Day. 
 
Website 
Our newly-purchased camera is already being put to work and we have been 
updating photos on the Fairfield DD website. In addition, seasonal updates are 
being made on the Art & Clay website. Below are the analytics for the site for the 
past 30 days. 
 
Social Media  
The new Instagram Account continues to grow. In addition, Facebook posts 
garnered a lot of attention this month.  
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Fairfield DD Website 

 
    
 
        Art & Clay Website 

 
 

 
 


