
1 
 

 
 

Finance        Beth Seifert 
 
Revenues:    
Revenues were approximately $1,983,500 above projections.   
 
Tax Revenues $823,600 
Waiver Match Reconciliation – 2016 $231,100 
Medicaid (Adult Day, Non-Medical Transportation, Supported Employment, TCM)       $226,000 
Medicaid Settlement – CY 2014 $564,600 
Medicaid Administrative Claiming $ 30,400 
OOD (Community Employment, Benefit Analysis, Project Search & Discover U)   $-110,500 
ODE $35,900 
REM – Adult Day Services $15,300 
Reimbursements from Local Schools $-71,800 
BWC Refund $ 105,100 
 

 
Expenditures:   
Expenditures were approximately $3,243,600 below projections.  
 

Fairfield County Board of DD 
Leadership Team Report 

December 18, 2018 
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➢ Salary and Benefits were below projections by $856,000 
 
• Salaries are $545,000 under budget. 

 
o There were 11 vacancies in the month of November 

▪ Forest Rose School (2) –  Educational Aides  
▪ Adult Services (3), two positions are currently not being filled (Job 

Trainer and Program Specialist-CES) and a new position was 
budgeted in 2018 to assist providers in recruitment and training of 
DSP’s.  This initiative is still in the development stages. 

▪ Service and Supports (1), a new ISC was budgeted to be added in 
February based on expected growth and another in July.  One of 
the positions was filled to complete the waiting list assessments 
and the other will not be filled in 2018. 

▪ QA (3), the interview process is underway for the Planning 
Coordinator position.  The Investigative Liaison retired and there is 
no plan to fill the position at this time.  The 2018 budget contains 
a Records Manager position.  This position has not yet been 
developed.   

▪ Administration (2) A position of Assistant Superintendent was 
budgeted beginning in July.  There is no plan to post this position 
currently.  The part-time receptionist resigned and will not be 
filled. 
 

• Health Insurance costs were $186,000 under budget. 
 

• Worker’s Compensation was $31,400 under budget. 
 

➢ Non-wage expenditures were $2,387,600 below projections.  
 

• Contract services accounts for $510,000 of the variance. 
 

o Therapy Services $44,800 
o Attorney/Legal Services $36,500 
o Purchased Property Services $52,300 
o Purchased Provider Services/Transportation $168,500 
o Purchased Housing $ -74,300 

 
• The supply and capital accounts were under budget $188,000 and 

$1,428,400 respectively. The variance in the capital line is due to the 
delay in the renovation project scheduled for this year. 
 

• Waiver and Admin Fees were $1,377,000 below projections. 
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Adult Services            Kyle Miller 
 
We continue meeting with providers to outline the resources available and the 
benefits of being a part of The Excellence Network.  This busy time of year has 
been somewhat challenging to match schedules, so we are working on 
scheduling after the first of the year.  We did meet with the staff from Perry and 
Licking Counties that are supporting providers again and are continuing 
identifying ways to collaborate to benefit providers in the counties.    
 
We have identified numerous benefits for providers to belong to The Excellence 
Network and have requested input from the providers.  Although we have not 
received any recent suggestions, we are working on a format to introduce the 
benefits in relation to the members commitment to TEN.  We also had the 
opportunity to meet with the Executive Director of the Ohio Alliance of Direct 
Support Professionals to nail down how we can utilize the resources to train 
recruits and new staff for providers.   
 
Opportunities for Ohioans with Disabilities (OOD) has numerous events 
scheduled to communicate upcoming changes in the services they request for 
job seekers.  I attended the “Director’s Webinar” and other JobFusion staff are 
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scheduled to attend in-person trainings next month.  For the most part, the focus 
will remain on best practices for job seekers at all stages of their job search 
 
Provider Support      Leslie Dancho 
(QIP 4.7) - This month the Provider Support group met with two additional 
providers.  The first, Homewatch Caregivers, currently provides residential 
services to individuals within our county.  We were able to talk to them about the 
services we can provide as a support to their agency as well as answered some 
questions regarding Fairfield County’s expectations of providers within the 
Imagine plan, since it does differ from Franklin County’s ISPs.  They also asked if 
we could assist with ensuring their documentation had all the required elements 
as well as captured progress on goals and outcomes.  
 
We were also able to talk to Restorative Healthcare, as they were thinking about 
expanding the services they currently offer to include Adult Day Support and 
Non-Medical Transportation.  We were able to discuss the rules for those 
services so that they could make an informed decision for the agency.  He is 
currently working with Mark Giesler to apply and become a provider of these 
services.  Once Restorative Healthcare has been approved, they are interested in 
having our group come and assist in training staff on best practices.   
 
We also had a follow-up meeting with provider support staff from Licking and 
Perry Counties as we continue to discuss ways to work together moving forward 
in our provider support efforts.  We were able to identify three priorities as we 
move forward.  The first is to survey providers in each county to see what they 
think would benefit them from the 3-county collaboration.  The second is to 
collaborate on special trainings each county currently offers.  We are going to 
visit Perry County in December to see some of their trainings in action within 
their school system, and Licking County has a leadership training series that they 
currently use that has gotten good reviews from provider staff.  The third priority 
is in-regards to training specifically for direct support professionals.  We 
discussed the possibility of combining efforts in providing the initial and annual 
training requirements for provider staff, as well as teaming up when providing 
trainings from the OADSP curriculum.  We plan to meet again in January to 
discuss next steps.  
 
November Business Connections 
(QIP: 2.10, 4.7, 4.8) - In the month of November, Lancaster saw a few new 
businesses begin operation. Reis & Ivy started a small ice cream machine kiosk 
in the River Valley Mall. Job Developer Sarah Fries was able to speak with the 
owner of the kiosk to discuss possible employment needs with reference to 
cleaning the machine. In addition, staff working at DiscoverU had an opportunity 
to try out the new machine!  In addition to Reis & Ivy, another food option 
opened at the mall. That’s Amore Pastaria opened in the food court. Sarah was 
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also able to connect with the owner learning of open positions for delivery driver 
and cashier. The opening was well received by the community and Sarah was 
able to outreach not only to the JobFusion staff regarding the openings, but she 
was also able to share the position information with the Employment Vendor 
Network as well.  Sarah also was able to touch base with Harbor Freight, a retail 
company, that is set to open in early December.  
 
Sarah was able to attend the most recent Chamber event in Lancaster that was 
held at Ale House. She was able to chat with connections she has recently 
spoken with, as well as a few that she had not been able to touch base with in 
quite some time. 
 
The final Business Advisor Council meeting of 2018 was held. Unfortunately, 
there were multiple cancellations by council members due to work volume at the 
last minute. A few members were able to meet and discuss current information.  
 
Sarah hosted the November Employment Vendor Network meeting. The group 
discussed collaborating on an overall business list that focuses primarily on 
assisting those who may have troubled legal backgrounds when trying to obtain 
employment. They also discussed the new employment openings at the Mall’s 
business, That’s Amore Pastaria, as well as the businesses in the area opening 
soon, Planet Fitness and Harbor Freight. 
 
New Hires and Interviews 
(QIP: 2.5) - November generally begins a slow down for employment each year. 
With holidays on the horizon, many companies focus solely on seasonal help to 
get through the big push at the end of the year. For JobFusion, we had three job 
seekers find employment during a slower hiring season which was exciting to 
see! One of the three companies is new to working with JobFusion and we are 
happy to work with PetValu in Canal Winchester. 
 
Carlisa signed employment papers with Interstate Cleaning Corporation (ICC) in 
early November to begin her new job! ICC manages housekeeping services in 
malls around the country, including River Valley Mall. Carlisa began working with 
JobFusion through her Lancaster High School group attending Opportunities 
Ahead. Carlisa was not really focused on job development following graduation, 
but did get serious as the summer passed. She was eager to work, and had an 
opportunity to develop skills for interviewing.  Staff from JobFusion practiced 
interviews with Carlisa as a part of her journey to help focus on ways to improve 
her self-confidence and ability to convey her thoughts to employers. Carlisa met 
with Housekeeping staff and was hired for a part- time role within the River 
Valley Mall.    
 



6 
 

Michael had worked in a position previously, but the employer did not feel the fit 
was what they were seeking and released him. Michael wanted to get back to 
work as quickly as possible and began job development in early November. He 
immediately had a phone screen from Kroger and was able to progress to a face 
to face interview four days later. He interviewed extremely well – best I’ve heard 
to date - so good, in fact, he was offered a position on the spot!  Michael says he 
wasn’t always positive or on a learning path, but thanks the Project SEARCH FMC 
program for where he is today! A compliment to Linda Ferguson, James 
Armstrong, Wally Ziolo, and everyone who played a role in his journey. 
 
Ruth began working with JobFusion in July to receive services as a part of Job 
Readiness Training (JRT). After she completed her JRT, she started into Job 
Development, working with her trainer for the past 3 months. Ruth is passionate 
about working with animals, and since she lives on the boarder of Fairfield and 
Pickaway county, it has been difficult to determine what location she would be 
willing to travel to for work. She looked in Lancaster, Circleville, and more 
recently, Canal Winchester. Ruth had an interview at PetValu in Canal Winchester 
and was hired on the spot! She was excited to be working in a pet store with 
animals and getting to interact with customers that share in her same love of 
animals. She was hired as a Store Associate working with at least one other 
employee every shift. The manager and employees were excited that she was 
joining their team and couldn’t wait for her to start. 
 
DiscoverU 
(QIP: 3.5) - Our partner stores had plenty of work for the students we work with 
allowing them to learn new tasks and further develop their employment skills. 
While working at Old Navy and JCPenney, students receive hands on training in 
folding, straightening, stocking merchandise, adding security tags, and opening 
new inventory. This also provides a great opportunity for students to understand 
what having a job entails, as well as opportunities to develop and practice 
generally accepted work conduct. 
 
Bloom Carroll will be wrapping up their time at DiscoverU in December, with 
Liberty Union beginning at the start of the New Year.  This new group of 
students maintaining work with Canal Winchester High School and Lancaster 
High School through the end of this school year. 
 
Project SEARCH 
(QIP: 3.5) - Project SEARCH students wrapped up their first internship rotation in 
the month of November. Students have become more confident, capable, and 
comfortable in the job tasks they have learned to execute. Each one is looking 
forward to the next challenge in their second rotation of internships. The next 
rotation will challenge the students’ abilities to handle transition, maintain 
positive attitude, and professionalism. 
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The month of November also brought many 
prospective students and families through the 
hospital as they toured the program. Project SEARCH 
students Faith and Dylan (pictured right) spoke to the 
students of Groveport about their experience at 
Fairfield Medical Center in Project SEARCH. The 
students of Groveport were escorted to some of the 
internship departments where students worked to 
give them an opportunity to gain understanding of 
what it means to participate in Project SEARCH.  
 
Project SEARCH students also went to Fairfield National Bank and received 
instruction and learning about check writing from Assistant Vice President Molly 
Bates. Students learned about banking and the necessary skills to operate a 
personal account. The students also met the bank’s President, Steve Wells.    

 
Employment Totals 

  Hired Resignation Termination 

Job 

Loss in 
2018 

Employed 

Assisted 

Other 
Vendors 

January 0 0 2 2 78 0 

February 2 0 1 1 79 0 

March 1 0 0 0 80 0 

April 1 1 0 1 80 0 

May 3 2 3 5 78 0 

June 8 2 0 2 84 0 

July 3 0 1 1 86 0 

August 2 0 0 0 88 0 

September 5 0 0 0 93 0 

October 3 0 4 4 92 0 

November 3 0 0 0 95 0 

December 0 0 0 0   0 

YTD Total: 31 5 11 16   0 
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OOD Revenue Totals  

  OOD Revenue 

Totals 

January $30,974.12 

February $23,646.15 

March $22,032.90 

April $19,992.70 

May $24,528.95 

June $17,339.20 

July $14,378.75 

August $29,234.20 

September $44,407.43 

October $24,787.27 

November $18,449.50 

December   

YTD Total: $269,771.17 
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JobFusion Division Snapshot 
 

Section 1: Jobs 

Total number of people employed in the community currently supported by 
JobFusion (0 additional employees have transitioned to follow along services 
with other vendors or were determined through team meetings to no longer 
need follow along services this month) 

49 

New hires in November 2018 3 

Year to date new hires in 2018 31 

Job losses due to resignation in 2018 5 

Job losses due to termination in 2018 11 

Year to date job losses in 2018 16 

Number of people receiving active Job Development Services (an active job 
search in place) 

10 

Reason for Termination/Resignation for 2018: 

Resignation: To look for another position 1 

Resignation: Unapproved Vacation 1 

Resignation: No longer wanted employment 3 

Termination: No Call/No Show 0 

Termination: Performance Issues 8 

Termination: Corporate issued layoff (not performance related) 3 

 

Section 2: Total Services Provided 

Total number of people receiving Community Employment Services via 
JobFusion 

59 

Total number of people receiving BVR assessments (CBA, CX, Etc.) 5 
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Section 3: Internships 

Number of people currently participating in an internship program  

• Fairfield Medical Center – Project SEARCH  8 

• DiscoverU – Job Readiness Training 1 

• DSW – Project SEARCH 0 

• Art & Clay / Square 7  2 

Number of people who successfully completed an internship program this month  

• Fairfield Medical Center – Project SEARCH  0 

• DiscoverU – Job Readiness Training 0 

• DSW – Project SEARCH 0 

• Art & Clay / Square 7  1 

 

Section 4: DiscoverU Partners & Participants 

Opportunities for Ohioans with Disabilities 
(OOD)                                                                           
Job readiness training is designed to provide paid 
work experience to adults while at the same time 
developing work habits that the business 
community values.  DiscoverU computer lab is 
open to job seekers for online job searches, mock 
interviews, developing resumes, and applying for 
jobs. OOD Counselors utilize DU for meetings with 
job seekers and JobFusion staff.  

Total number of OOD 
participants 

1 

Total number of OOD 
Counselors 

2 

Transition Services                                                           
Working with area high schools, the DiscoverU 
staff teaches generally-accepted work conduct to 
the staff and students to begin developing the 
habits employers seek in employees. Students can 
experience an evidence-based curriculum, as well 
as actual work experience with business partners 
located in River Valley Mall in Lancaster. 

Total number of Students 20 

Total number of School 
Staff 

8 

DiscoverU Tours and Orientation                                                                                                    
DiscoverU is an innovative training and 
employment model developed by Fairfield DD for 
adults with disabilities. Those interested in learning 
more about the operation and services can 
schedule a tour with DiscoverU staff. 

Total number of 
Participants attending tour 
or orientation 

22 

Total number utilizing DiscoverU 53 

River Valley Mall Business Partnerships                                    
DU has built 14 business relationships with River 
Valley Mall businesses.  

Total number of Businesses 
partners this month  

2 
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Section 6: Adult Services QIP Goals 

2.5 Increase employment outcomes that 
directly link to a person’s interests.     

Three job seekers found employment; 
• One in Housekeeping at the River 

Valley Mall  
• One position at Kroger  
• One at PetValu in Canal 

Winchester 

2.10 Offer training to transform a 
community that values individual’s 
differences, and promotes progress, 
growth and independence. 

We met with two providers this month 
and discussed: 

• Providing person-centered 
services 

• The importance of being able to 
show progress, growth and 
independence 

3.4  Enrich the Artist in Residency Program 
at 150 West Main, ensuring an 
integrated artist community.   

• Deck the Halls fundraiser at the 
library 

• Cultural Arts Center visit 
• Professional Development series 
• Latest exhibition installed at the 

Fairfield County Public Library 
Main Branch 

3.5 Offer and support internship 
opportunities that build a foundation 
for employment through partnerships 
with Fairfield Medical Center and 
Project SEARCH, 150 West Main, and 
at the River Valley Mall through 
DiscoverU.   

• Project SEARCH for FMC is 
progressing. All 8 students are 
continuing. 

•  Two interns were working at 150 
W. Main. 

• One intern took part in Job 
Readiness Training at River Valley 
Mall through DiscoverU. 

4.7 Build quality among provider partners 
through training, technical assistance, 
outreach and support aligning with 
Community & Employment First.   

We met with two providers this month 
and discussed: 

• Providing person-centered 
services 

• The importance of being able to 
show progress, growth and 
independence 

• The supports available through 
FCBDD’s provider support team 

We also met with Licking and Perry 
counties to partner on training 
opportunities for providers and direct 
support professionals.  

4.8 Facilitate a Business Advisory Council 
involving local businesses to share 

Though attendance at BAC was quite 
light this month, those who attended 
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information and gain input for 
increased community employment 
success.    

were able to discuss current information 
relevant to employment as the year 
winds down. There will be no meeting in 
December. 

 
Artist in Residence:          Pamela Whiteley 
Commitment 3.4 of the QIP - Enrich the Artist in Residency Program at 150 West 
Main, ensuring an integrated artist community. 
 
Brandon and I collaborated on the annual Deck the Halls Fundraiser 
at the Fairfield County Library. Participants decorate a table top tree 
for silent auction at the library. This year we created the loveable 
Bumble from Rudolph the Red Nosed Reindeer. Spoiler alert: We 
won the most voted for tree!  
 

We visited the Cultural Arts Center where artists viewed 
works they researched the month prior. This collection 
of media gave them a better sense of how expansive 
the world of visual art can be. The A.I.R. group is 
continually challenged by intention and how it’s visually 
translated. Kayla discovered our lunch spot which was a 
new experience and enjoyed by all.   

 
There were three new attendees at this month’s professional development. One 
was referred by his mental health provider in Chillicothe, one was a retired art 
educator and the other was a local artist. The work shop focused on 
Sketchbooking and why it’s important to the artistic 
process.        
 
Artists installed their latest exhibition at the Fairfield 
County Public Library Main Branch. This is the first time the 
A.I.R. Experience has exhibited at the library. The show 
will run from 12/2/18 through 1/12/19.  
 
Benefits Consultations/Analysis              Darenda Geer 
During the month of November, 26 Bureau of Vocational Rehabilitation/Bureau of 
Services for the Visually Impaired (BVR/BSVI) flat fee Work Incentive Plans 
(WIPs) were completed at $321.25.  Six (6) Work Incentive Coordination (WIC) 
services were completed for a total of $1,253.  The monthly billing for November 
should be $9,605.50 and the year-to-date billing (2018) is $109,676.75.  Thirty-
one (31) WIPs and two (2) Work Incentive Coordination (WIC) referrals were 
received in November.  Currently there are 37 referrals from BVR pending WIP 
service at $321.25 each.  WICs are paid in increments of $7 (for a credentialed 
WI Practitioner) for every six (6) minutes spent working with the various 
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agencies and clients to resolve issues relating to disability payments, health 
insurance, etc.  To date in 2018, 28 WIP referrals have been canceled by OOD 
prior to completion of the report due to withdrawal of, or no response from the 
client before the Authorization end date.   

 

 
 
Turn-around-time (TAT) from receipt of referral to completion of WIP/WIC for 
November was 26 days.   
 

 
 

Incoming Referrals       Completed WIPS 

Includes SIX WICs 
in November 2018 
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NOTE:  A correction was made to the Referral completion numbers and changed 
the above chart by over 100 completions. 
 
Along with the completion of 34 WIP/WICs, I consulted on 33 e-mails or calls 
from former clients, Fairfield Co BDD, OOD and DD counselors regarding 
concerns, issues or questions regarding the client’s employment, health 
insurance, STABLE, trusts, housing and work incentives.  I met with 7 clients, 
OOD, SSA and JFS in my office or at a location near them.  In my role as an Ohio 
Senior Health Insurance Information Program (OSHIIP) Volunteer Counselor, I 
counseled 15 individuals regarding various type of Medicare coverage to include 
those I receive WIP or WIC referrals for who are Medicare eligible.   
 
Completed six WICs in November. One of those was a successful attempt to gain 
waiver approval through Social Security for an individual’s overpayment of nearly 
$10K and approval for a 30% Subsidy as well as reinstatement of SSDI benefits 
and successful return-to-work.  A second WIC has been requested for the third 
month in a row to continue supporting an individual who has a $20K 
overpayment that is most likely overstated.  Reinstatement of the individual’s 
SSDI was granted while the Appeal and Waiver request are in work review.  The 
remaining WICs included an in-depth review of Subsidy/Special Condition with 
individual and her extensive support network, and inquiry to Social Security 
regarding overpayment and denial of benefits which resulted in the accuracy of 
Social Security’s records and denial.  Work Incentive Coordination can be time 
consuming and involves working not only with the client, but various agencies 
such as SSA, JFS, OOD, Medicare, Medicaid, a client’s employer, and family 
members.  
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Educational Services     Jodi Blais 
 

Preschool and School Age: 

 
 
Pioneer Day was the brainchild of Gaynor Pfeffer who rallied the troops (at least 
30 of them from across the agency) to support the students at the school. It was 
a thoughtful give back moment for the students as well as the Forest Rose staff. 
Being direct care providers meant that teachers, therapists and aides were 
unable to leave their posts in the fall to volunteer with Community Care Day, so 
this was a way to have our colleagues walk a mile in our moccasins and engage 
our students without having the school staff plan 
anything.  This was a super fun day with lots of 
learning: most of it focused on the differences from 
then and now in transportation, housing, dress, food, 
toys, music, etc.  
 
We were excited to include our friends from Prep for 
Success who visited all the stations and hosted an 
Indian Lore station in their classroom.    
  
Here is Anne Miken preparing to teach about Conestoga 
wagons and log cabins.  
 
Gravity Blankets – one of our instructors, Brad Bunting, 
reached out to a company that makes weighted 
blankets and here is what happened: 
 
On November the 8th, I watched an ad for Gravity Blankets and the uses for 
them. These blankets help with anxiety, depression and for individuals that need 
pressure for calming. The first thing I thought of was, “I wondered how much 
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one of these would cost? I would like to get one for my students here at Forest 
Rose School.” Therefore, I reached out to the Gravity Blanket Company to see if 
I could get one at a discounted price. To my surprise, I received the following 
message later that day from Mark, the Gravity Brand Manager: 
 
“Hi Brad, 
Thanks for reaching out to us. We actually have a few 20lb blankets leftover 
from our kick starter that we’re looking to donate. I’m not sure if that weight is 
too heavy for the age of your kids, but if not, I’ll love to send some your way. 
Let me know if this is of interest! 
Thanks, 
Mark, Gravity Brand Manager” 
 
On November the 19th, the Gravity Blanket Company 
delivered fifteen weighted blankets to me here at 
Forest Rose School. All fifteen of these blankets are 
20-pound blankets. Each blanket is priced at $300. 
 
The day that we got them here at school, I made up 
one for each of the classrooms and one for the 
nurses’ station. I am so very thankful that the Gravity 
Blanket Company was able to make this happen for 
our students here at Forest Rose School. 
 
Blankets were distributed to each classroom and the 
clinic and the results have been amazing. Here is a picture of a child who rarely 
naps, and he was able to calm and rest after dragging the blanket to his cot.  
 
Polar Express - On December 5, Preschool Storytime 
had a theme of the Polar Express.  Everyone wore 
their jammies and the book was read while the 
children rode on the train.  There were many engaging 

activities planned 
and the movie was 
enjoyed. The 
morning ended 
with a surprise visit 
from Santa.  
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Another one of our students was approved 
for their own communication device.  This 
is a post by his mom.  
 

 
 
Enrollment - We met with the family of a third grader today who has never been 
in school. She is medically fragile and will be starting school after the holidays in 
the Intermediate room.  Another student (from the Primary room) is returning to 
BU district after being quite successful at Forest Rose after Christmas as well.  
We are attending an IEP meeting for a preschooler from Lancaster who has been 
referred for services.   
 
Rotary Christmas Party - Since 1924 Rotary has been blessing Forest Rose 
students with entertainment and gifts during one of their lunch meetings in 
December.  We used to take the entire school to wherever the Rotary was 
holding their meetings.  For the past few years, they have come to us.  This 
year, Ron Raney read books to the group and once again Santa arrived to 
bestow the gifts.  I know the Rotarian elves always enjoy their shopping and the 
joy on the children’s faces. 
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Early Intervention:       Rebecca Nixon 

 
Early Intervention is currently providing services to 158 families in Fairfield 
County.  In November, we received 21 referrals from Help Me Grow and 16 
children transitioned out of our program.  
  

 
QIP Commitment 3.3 - Promote family engagement and community 
focused socialization by offering opportunities for open discussion, 
training and relationship building.  
 
Our fourth family gathering of 2018 happened on November 27th at the 
Baltimore VFW.  It was a very chilly morning, so some families cancelled joining 
in the fun of Storytime Yoga with Joanna Johns.  The ones who were able to 
attend shared a joy-filled hour of listening, stretching, running and painting.  
Little kids and their parents all left smiling because of the sweet magical 
connection Joanna created around PLAY!     

                                   
The Early Intervention Supervisor, Rebecca Nixon, volunteered for the Sensitive 
Santa hour during the 24th Annual Gift of Time which was held on December 1st 
at Lancaster High School.  This quiet hour allows children on the Autism 
Spectrum a special time to visit with Santa. The 
Insta-Snow table that FCBDD has shared over the 
past years is loved by all children!  
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Human Resources and Operations      Cindy Hillberry 
 
Human Resources:   
During the month of November, first and second round interviews were held for 
the open ISC position. Rachel and her ELP class started collaborating on their 
ELP project and are gathering more information to start their plans. Staff 
participated in a Pioneer Day for the students at Forest Rose to learn about 
pioneer times and have some fun! Open enrollment was completed for all staff 
members this month. There were no new staff members hired for the month of 
November. Cindy has been busy assisting the Culture of Engagement with 30-
minute trainings and other activities.  She continues to work on the county-wide 
committee to work on recruiting retention of employees. Also, the senior 
leadership team reviewed a new evaluation form and will be sharing it with the 
extended leadership team in January.  
 
Positions posted: Job Trainer (AS), Substitutes 
 
Positions in the process of being filled:  Educational Aide - PT (FRS), Planning 
Coordinator (QA)  
 
Positions filled: Individual Support Coordinator (SSA)  
  
Highlights from the October FairfieldDD In Focus: 
We celebrated Halloween with Forest Rose School in the first November 
newsletter. 
 
Congratulations to the October nominees for the Living the Values and 
Commitments awards: Rosie McKinney, Rachel McCoy and Darenda Geer! 
  
The second November In Focus was titled “A Powerful Thanksgiving.” We had 
staff members tell what they were thankful this year. It was nice to see all the 
positive feedback and to be reminded just how blessed we all are! 
  

Operations and Maintenance    Kevin Rigsby 
Thanks to board approval we will be remodeling the restrooms at the 
administration building.  The men’s and women’s restrooms located to the north 
will be completed first. These will be ADA accessible. Work will be done during 
normal hours and we will make the necessary arrangements to ensure staff 
safety during this process. The cooling tower has been ordered for the school 
and we will keep you posted on the progress of the project.  We are continuing 
our efforts to look at new ways to lower our energy costs, while maintaining 
great customer service and a safe and clean work place for our staff and the 
people we serve. 
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Business Development & Gov’t Relations  David Uhl 
 
Community Involvement - November and December are always busy with 
end of the year activities, including conferences and seminars.  Time was 
invested at the OACB Winter Conference.  A lot of good information was 
presented during the 3 days.  There is a relatively new track on government 
relations that yielded some good information.  Further, sessions on the future of 
county boards, funding, levies, human resources, and public relations all had 
take-a-ways to be applied.   Overall, it was a positive experience and investment 
of time.  
 
In addition, the Fairfield 33 Development Alliance held an economic development 
summit in December and Economic Development 411 was held at the Ohio Union 
on the campus of OSU.  Both events focused on workforce and where we are as 
a County and a region.  A couple of interesting things to note from the 
presenters:  
 

• One speaker suggested that social service agencies will not be overly 
impacted by the automation of jobs, as this is human connection and 
relationship work.  

• That “full employment” is considered to be taking place when the 
unemployment rate is between 4.1%-4.7%.   In Fairfield County, we are 
at 3.8% unemployment, meaning that the labor shed is very tight.  There 
aren’t enough people to fill the available jobs.  This is a continued 
opportunity for us as we work with employers and provide a pool of 
applicants who are ready to go to work now.  

• Columbus 2020, the regional economic development organization that 
Fairfield County is a part of, has achieved its goals ahead of scheduled 
and is looking past 2020 to the next 10 years.  Focus areas include 
providing resources to communities and working on helping individuals 
leverage their full, individual employment potential.   Workforce and 
transportation will remain an important part of this discussion, two areas 
that are of particular importance to us at Fairfield DD.  
 

Leadership Development - The 4th session of Emerging Leaders began with 
the alumni from previous classes hosting a Mix and Mingle with current members 
and the senior leadership team.   Breakfast was provided by the alumni, which 
was a great start to the day.   Session 4 focused on teamwork.  5 Dysfunctions 
of a Team was presented by Ray Schmidt, and then the class broke into two 
groups, and together as a team, had to deal with a major issue scenario.   Beth 
Seifert also presented on Financial Leadership and did a phenomenal job helping 
the class understand how our organization works financially and why financial 
leadership is an important part of overall organizational leadership.   The 
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sessions continue to receive positive reviews.   We are excited about January, 
when we will focus on organizational culture.   

 

Once again, we had the opportunity to present QBQ: The Question Behind the 
Question to a group of leaders.  This time, it was the Lancaster Board of Realtors 
Leadership Academy.  11 people participated in the session and learned more 
about what it means to take ownership and responsibility in your work and life.   
 
Celebration of Possibilities - This is the final call for nominations for the 2019 
Celebration of Possibilities.  You can find the online nomination form on our 
website at www.fairfielddd.com.  Early in January, a committee of 9 internal 
employees and 9 external community leaders will meet to review the nominees 
and select the winners for 2019.   Please nominate a person, business, or 
organization today!! 
 
Social Enterprises - As predicted, November was a huge month at AC/S7.  
Sales this November increased 51% over last November.  While we await 
expenses from the accountants, we know that we are seeing more people than 
ever before and that, thus far, November 2018 is the biggest month on record 
for the year.     
 
Our general manager remains out on leave.  However, the unbelievable staff at 
AC/S7 has stepped up during the holiday madness and have done a phenomenal 
job.  We should all be proud at how well the staff at 150 WM is representing the 
Board of DD every day, but especially at the holidays when we literally have 
thousands of people come through the door.   I am looking forward to seeing 
December numbers and providing an update in January about the overall 
calendar year performance at AC/S7, the internship program, and Artists In 
Residence.  
 
If you haven’t been down in a while, I invite you to come.  While the deadline to 
paint and get your piece back by Christmas has passed, you can still come and 
paint Christmas products all through December.   We have some great new 
items, and we promise….YULE LOVE IT.     
 

 
 
 
 
 
 
 
 

http://www.fairfielddd.com/
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Services and Supports                  Wendy Ricker 

Program Enrollment 
 
  

Total Enrollment for the Program                                                                                 1227       -10 

   

Waiver Enrollment   

Individual Options 218 -1 

Level One 210 -1 

SELF 36  
Remaining budgeted Waivers to dispense for 2018 2 left (LOW)  

    
 
Waiting List   

 
Transitional Waiting List—effective 8/31/18 with changes based on 
outcomes of waiting list assessment 540 -20 

   
 

    

Locally Funded Services   

 
Individuals in RSS home $38,362.80 -$3174.80 

Title XX $28,828.80 same 

Individuals with personal assets or pending waivers $122,886.56 +$18,018.87 

Individuals in a Nursing Home (only 1 person now) $39,030.66 $0 

Individuals who have redirected their budget $3,900.00 $0 

 
Starting in November, ISC’s and their supervisors identified individuals with 
possible immediate needs.  For several weeks, Beth Seifert, John Pekar, Michelle 
Dexter, I worked to put together a proposal to the Department of Developmental 
Disabilities requesting state-funded Medicaid waiver slots, primarily for high-cost 
individuals we are attempting to serve.  On December 4, 2018, John, Beth and I 
met with a panel of five representatives from DODD including Director Martin.  
Beth did an outstanding job detailing our waiver match and our financial 
projections.  John and I outlined the current challenges in supporting individuals 
in our community.  In response to our meeting, Fairfield County was allocated 
three state-funded Individual Options Waivers.  They may be used for a person 
who is currently at the Mount Vernon Developmental Center, a person who is 
currently at Cambridge Developmental Center, and a young man who is residing 
with his family.  A new state-funded SELF Waiver will also be allocated to replace 
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the one vacated by an individual.  This new waiver will be used for a young lady 
residing with her family that is currently accessing emergency funds for 
transportation and other supports.  This allocation of state-funded waivers will 
have a tremendous positive impact upon the individuals we support and our 
Medicaid waiver match budget. 
 

As usual, October 31st was the deadline to utilize Family Support Services (FSS) 
funding for 2018.  This deadline allows us to process all requests within a timely 
manner to meet year-end deadlines.  This year $212,861.77 was utilized by 436 
families.  Kathy Curry and I have updated the 2019 FSS Handbook.  The new 
handbook along with 2019 allocation amount letters will be sent to families in 
mid-January.  Applications for the Family Support Services program will also be 
available beginning in January.    
 
Introduction and Eligibility      David Baum 
The intake department completed 29 cases in the month of November.  There 
was 1 re-determination and 8 community referrals that were not determined 
eligible/ineligible due to either not following through, not having a qualifying 
diagnosis, voluntarily withdrawing from the process, or moving out of county.  
Therefore, a total of 20 individuals were assessed and determined 
eligible/ineligible for the month of November.  
 

 
12 individuals had their eligibility re-determined due to their age changing 
(Turning 3, 6, or 16).  5 of these individuals were determined eligible (2 age 3, 2 
age 6 and 1 age 16).  There were 7 people (6 age 3 and 1 age 6) who were 
determined ineligible.  
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November had 8 community referrals.  6 of them were determined eligible (1 
age 3-5, 4 age 6-15 and 1 age 16+).  2 community referrals (age 6-15) was 
determined ineligible.  
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Employment - At the end of November; there were 117 individuals who were 
employed in the community.  For the month; 1 person gained employment.  1 
other person (transition youth) gained employment back in September that was 
not accounted for at the time.  A total of 2 people left and/or were let go from 
their community employment positions.  November also saw four (4) new 
referrals to OOD (BVR).  November had a total of 44 active OOD/EF adult cases 
at the end of the month.  
 

December 
2017 

Jan 
201

8 

Feb 
201

8 

Marc
h 

2018 

April 
201

8 

May 
201

8 

June 
201

8 

July 
201

8 

Aug 
201

8 

Sept 
201

8 

Oct 
201

8 

Nov 
201

8 

Total/ 
Avg for 
last 12 
months 

# of 

individual
s working 

in the 

communit
y 

12
0 

116 119 116 116 111 112 112 116 118 117 117 ~116/ 
Avg. 

New 
Referrals 

to BVR/EF 

5 2 2 3 1 2 1 3 3 3 4 4 33 

Active 

BVR/EF 
cases 

51 45 41 46 53 55 54 56 45 43 40 44 Avg. of 
48/ 
month 

Successful 
closures 

4 2 3 1 2 0 0 0 2 3 2 2 21 

 
Individual Support Coordination                              Lois Everitt 
QIP 2.4 - Encourage Person-Centered thinking and planning through support, 
training and integration of these practices. 
 
On November 8th I attended the Ohio's Community of Practice for Supporting 
Families quarterly meeting to network and share with counties across Ohio about 
things in the field that we were passionate about and what inspires or 
encourages you along with issues that are occurring.  A common theme related 
to issues and concerns, was the impact that the shortage of Direct Support 
Professionals (DSP’s) in Ohio and the quality of services individuals are receiving.  
I brought resource information back to staff so that we can relay information to 
families.  It is hopeful that we can build a community of practice at a local level 
to continue to connect and support families.  Charting the Life course is one tool 
that can be shared with parents at a young age and be assistive throughout their 
lives.  This is going to be the focus of the QIP goal for this year. 
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Individual Support Coordination    Teresa Scarpitti  

          
ISC Dawn Buser was recently elected Vice President of the 
PAR (Professional, Advocates, Resources) Board.  Prior to 
that, Dawn served as the PAR Board Secretary.  She has 
been an active member of PAR since 2011.  Congratulations 
Dawn!  Well done.  
 
Abbey Smith, the social work intern from OUL, just 

completed her first semester of internship with the Pickerington ISC’s.  She 
seems to really enjoy meeting with individuals and finding out what is important 
to and for them. 

 
Transition Services Update:     Susan Barnett   

Transition Services:  Congratulations to 
Claire, from our Project Search program for 
making Fairfield Medical Center’s newsletter 
for “Photo of the Week”!  Claire completed 
her internship in FMC’s Marketing 
Department and was an asset to their team!  
She is enjoying her time at FMC and is 
developing new skills at Project Search.  Our 
team would like to “Welcome” Kathleen 

Carlson as a Kids ISC (position previously held by Janie Heston).  Kathleen is a 
native of Lancaster and had been working at Athens County Board of DD as an 
SSA.  Previously, she was a Life Coach with Fairfield County DD at the OC.  
Kathleen brings a fresh perspective as well as great experience to our team!  We 
are very happy she is aboard.  Jessica O’Rielley is leaving our team as she is 
aspiring to take her career in a new direction.  Jessica will serve as a substitute 
ISC until the new kids ISC starts in January.  Jessica will also assist with Amber 
Fisher’s caseload while she is out on maternity leave.  We are very appreciative 
that Jessica can stay on temporarily as a substitute AND we wish her well in her 
new ventures!  Update on our current graduating class of 2019.  To date, we 
have 24 potential graduates.  One person has been accepted to Hocking College, 
4 are applying to Project Search, 4 are wanting to attend an ADS program, and 
15 are engaged in employment activities.   
 
Good News:  Liz Andrews, Transition ISC, has a young man that joined TrueFIT 
Athletics in Lancaster.  His provider is taking him there and introduced him 
around the gym.  He is involved in wrestling at his school and walks around town 
to most of his activities.  At the gym, another member noticed he didn’t have a 
coat and his wrestling shoes had holes in them.  They went on their social media 
page and within a couple of hours had both a coat and shoes that they donated 
to him.  He was thrilled and very proud of his new connections and friends!   
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Resource Management         Michelle Dexter 
Ohio Needs Assessment completed in November 2018: 
 
15-Waiting List Assessments completed in November 
 
3-Current Needs met with alternative sources 
 
3-Current Needs added to the waiting list 
 
9-Outcomes in midst of determining (needs identified - checking on other 
resources) 
 
Resource Management Updates - Worked in conjunction with ISC’s and ISC 
Supervisors to identify individuals that have immediate needs in order to request 
State funded waivers from DODD. 
 
Medicaid Administrative Claiming (MAC) Annual Implementation Plan for 2019 
was completed and submitted to DODD. 
 
Presented information about EVV (Electronic Visit Verification) to ISC’s at the 
November ISC meeting regarding timeline of Phase 2 release.  DODD waiver 
services are included in Phase 2. 
 
Monica and Michelle participated in a couple webinars regarding the new Monthly 
Rate Calculator (MRC) that will impact all our individuals with IOW’s who live in 
settings where they share services.  This will not apply to Shared Living settings.  
This will replace the current Daily Rate Application (DRA) and is set to begin on 
1/1/19 and these sites will be transitioned from DRA to the new MRC application. 
 
During the year, Susan Sarlo has worked with several individuals to address loss 
of Ohio Medicaid benefits and/or Social Security overpayments.  One individual 
had let his Medicaid expire by not turning in the recertification packet on time.  
Susan assisted the team with reestablishing Medicaid, resolving overpayment 
with Social Security, restarting of his SSDI and resolving issues with Medicaid 
paying for his Medicare B premium. 

 
Marketing/Community Relations  Temple Montanez 
 
Special Olympics – The 2018 State Swim meet was a success with 7 swimmers 
able to attend. Prior to the meet, all athletes participated in a fundraiser that 
generated $900 for local programs. Another fundraiser is underway and should 
be completed by Christmas.  Basketball is underway and games are scheduled 
for January and February. Finally, in an effort to promote community 
involvement, several athletes volunteered their time at Gift of Time this year – a 
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free event for children that involves games, art, activities and a visit from the 
man in the red suit! 

Radio and TV - A show is being planned that will feature our Trauma Informed 
Support team. In the meantime, the new radio platform continues to be a 
success. After attending a workshop at the OACB conference we are beginning to 
learn about the software program Audacity that will allows us to transform the 
radio show (MP3 File) into a podcast that people can download onto their 
phones.  
 
Community Outreach - The second annual Accessible Santa in the Park 
took place Dec. 5th and we were thrilled to welcome more than 200 visitors to 
Alley Park who would otherwise not be able to attend the regularly schedule 
Santa in the Park. Accommodations were made for mobility vehicles and those 
with mobility issues. The “play” was shortened to accommodate attention needs. 
Lights were adjusted, and music volume lowered to accommodate those with 
sensory issues. This event not only benefits children with unique needs but also 
adults and seniors who are now able to accompany their children to the event. A 
true successful partnership with Lancaster Parks. Thanks to our volunteers for 
the evening as well including Rebecca Nixon and Cathy Jumper. 
 
A successful evening was spent with 60+ local boy scouts early this month when 
they held a Disabilities Awareness Night. We were able to spend 10 minutes 
with 9 groups of scouts discussing the importance of not using labels to identify 
people. Each scout left with a Disable the Label button and each pledged to 
share the message with their peers.  
 
Report to the Community - The Report is moving along nicely and is half-way 
complete. Currently we are waiting on the end of the year financials before we 
start assembling the information. We would like to have this out by February. 
 
Community Relations - Whew! Every organization in town is as busy as 
Fairfield DD! Time has been given to the Salvation Army this month and several 
people we serve, as well as employees, will be ringing the kettle bells this year. 
Lancaster Kiwanis’ annual pancake festival was a huge success and we served 
over 2,000 people. At the same time, approximately 200 free meal tickets were 
given to the attendants of the Gift of Time event. Also, a large amount of money 
was raised on Giving Tuesday to be used toward the city’s first All Abilities 
playground which will be built using the money and efforts of Lancaster Kiwanis 
and Lancaster Parks and recreation. Finally, the Fairfield Medical Center 
Foundation Board retreat took place in December and was both productive and 
informative.  
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Finally, the Extended Leadership event at Gorsuch West was very successful and 
even generated a neat video that has been pushed through social media. 
 
Continued Training - Marketing was able to participate in two extremely 
informative seminars in December – The Copywriter’s Workshop and Social 
Media Boot Camp. The amount of information learned at these events was 
invaluable and really revved the engines as we look toward the new year.   
 
Advertising - A new ad campaign to be launched during March’s DD Awareness 
Month is being planned and will focus on community inclusion. We have decided 
to cease our radio show on 90.9 FM and, instead, push those dollars toward 
sponsorships and on-air messaging throughout the program schedule. Our large 
media buy on WLOH is still running during local basketball games and will 
continue into the first of the year.  

    
    
                    
 

 
  Leadership at Gorsuch West               Rotary Santa Lunch          Accessible Santa in Park        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Boys Scouts Disability Awareness Night 
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Quality, Innovation, & Planning   Ray Schmidt 
 
Remote Supports/Adaptive Technology - This has been a busy month for 
work on the remote supports grant.  We met with Director Martin and the rest of 
the grantee leads for each of the eight groups working on the project.  There is a 
wealth of information and materials being generated by this group, and that will 
soon be available to us as we start our program activity. 
 
Unfortunately, the team decided not to move forward with the tiny home idea, 
simply because of the complexity of three counties owning a mobile purchased 
with grant money.  With John’s permission, I’m still pursuing another alternative 
that might work almost as well. We are conducting a survey over the three-
county area as a starting point for the rest of our efforts.   
 
Nao Robot -The students at Ohio University have finished for the semester, and 
they are far ahead of schedule in the development of the program suite we 
designed at the start of the school year.  They have programmed thee specific 
commands (like go to sleep and wake up), a completely animated version of the 
story “The Three Little Pigs”.  Finally, they have the basics of the large project, 
the ability to have the robot conduct flash card applications, designed by our 
teachers, and personalized for each student.  If successful, this represents some 
wonderful new capabilities for our students, but also represent a very unique 
suite of software the students will be able to contribute to a host of open source 
solutions for other schools serving kids with disabilities.   
 
Behavior Supports Training - Our behavior project at the school continues to 
develop.  This month An’Gelica Harris, one of our Behavior Support Coordinators, 
went to a training with several staff from Forest Rose to learn more about autism 
and specific strategies to de-escalate behaviors when they occur.  We’re working 
closely with Jodi and her staff to develop new strategies designed to create a 
more exciting environment, and if successful, reduce the need for behavioral 
interventions.  This is a very important initiative for two significant reasons; 
when behaviors happen our staff is at risk and injuries occur, and the kids who 
are upset are telling us something too – that we need to create the 
environments that can answer their specific needs. 
 
OACB Conference - Several of our Quality Department staff wen to the Ohio 
Association of County Boards (OACB) winter conference.  There was a lot of 
information, and there was a wealth of information about the many changes (in 
rule and in practice) that will be coming next year.  For me, one of the most 
interesting presentations came from a representative of the Centers for Medicaid 
and Medicare Services (CMS), the federal agency responsible for creating the 
rules for Medicaid, and for negotiating the methods for meeting those guidelines 
with each state.  The Settings Rule, which is a driving force in many of our 
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initiatives, was clarified, and new interpretive guidelines should appear early next 
year.  The settings rule basically encourages providers to focus on helping the 
people they serve to not only be in the community, but to create deep and 
meaningful connections in the community.  The vision is inspirational, but there 
are some serious challenges in implementation, especially with regards to how 
we pay for those services.  The rep from CMS indicated that there will be some 
softening on this issue, and more practical advice coming for providers to create 
services that will make community connections a greater possibility. 
 


