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Finance        Beth Seifert 
 
Revenues:    
Revenues were approximately $1,677,600 above projections.   
 
Property Taxes $ 681,300 
Medicaid (Adult Day, Non-Medical Transportation, Supported Employment, TCM)       $551,300 
Medicaid Administrative Claiming $ 41,300 
OOD (Community Employment, Benefit Analysis, Project Search & Discover U)   $4,600 
ODE $98,700 
Excess Cost Billing to Local District $32,200 
One on One Aide Reimbursements $-123,200 
Match billed to Family, Adult, Children First Council $16,200 
REM – Adult Day Services $104,900 
Waiver Match Reconciliation SFY 15 $ 61,400 
Capital Housing Grant $ 138,600 
BWC Refund $ 75,300 
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Expenditures:   
Expenditures were approximately $2,440,400 below projections.  
 
Salary and Benefits were below projections by $968,700.   
 

 There were 34 vacancies in the month of November 
o JobFusion (6), Four positions will not be filled 
o Forest Rose School (9) - Educational Aides (8) and resignation of a 

Developmental Specialist. 
o Opportunity Center (14), Positions will not be filled 
o Service and Supports (2), one position is being re-evaluated and 

will be changed to meet current needs and we had one resignation. 
o QA (3), two (new) positions were approved in the budget 

contingent on need (these positions have not been 
created/approved by the board) and there was one resignation.  
 

 The worker’s compensation premium paid was $33,300 less than 
anticipated.  

 
Non-wage expenditures were $1,471,700 below projections.  
 

 Contract services accounts for $636,400 of the variance. 
o Therapy Services  $131,000 
o Purchased Property Services  $66,000 
o Purchased Housing $ -75,700 
o Purchased Provider/Transportation Services $267,600 
o Attorney/Legal $ 30,200 

 

 Waiver match and admin fees were under budget by $278,200.   
 

 Both the supply and capital accounts were under budget $99,800 and 
$269,900 respectively. 
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Adult Services            Kyle Miller 
 
General:  
As the transition for providing services at the Opportunity Center comes to an 
end, final preparations have been going very smoothly.  Thanks to Kevin, Ray 
and his department staff as well as the county IT, FI and LNE are ready for the 
transition.  Additionally, Michelle has done everything possible to prepare both FI 
and LNE staff to fully assume the business operations and all related activities.  
As we expected we have had some bumps in the road, but the staffing ratios are 
higher than before the transition and the services being provided both in the 
building and community are more clearly person-centered, meaningful and 
therapeutic.  I met with our last LifeCoach, Lisa Thompson who will be retiring at 
the end of the year and she gave LNE the following endorsement; “I'm pleased 
that I've witnessed so many great things from the LNE team, and feel like I can 
walk out on my last day at peace.”  This aligns nicely with commitment 4.)Action 
Step 7 of the 2017 QIP, “build capacity among partners … aligning with 
community and employment first.”   
 
As we continue to identify approaches to support quality services, John, Ray, 
Karissa and I met to determine how our departments could work together to 
support providers.  Ray and his department have so much momentum with the 
provider meetings the Adult Services staff will support that momentum with Best 
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Practices training and support.  The Adult Services work groups continue to 
develop the presentation on identified best practices that could be resources for 
all of the system stakeholders to support high quality services. This activity 
clearly aligns with commitment 4.)Action Step 7 of the 2017 QIP, “build capacity 
among partners … aligning with community and employment first.”     
 
JobFusion:  
November Business Connections - As we approach the end of 2017, many 
community events tend to lessen.  Job Developer Sarah Fries attended the 
ribbon cutting ceremony for the new Kroger on Memorial Drive in Lancaster.  The 
vast size of the store is impressive and we are eager to continue working with 
Kroger as they have grown.   
 
In addition, JobFusion hosted the Fairfield County Employment Vendor Meeting 
with a guest speaker. Rachel White, Talent Sourcing Coordinator from Workplace 
Initiative of Ohio (WIO) and Opportunities for Ohioans with Disabilities (OOD), 
spoke with those in attendance. Representatives from FTS (Functional Training 
Services) and New Horizons attended and were able to collaborate. Rachel 
shared the partners that currently work closely with OOD and discussed ways to 
help companies outside of Franklin County to connect with OOD.  Meetings will 
be held monthly moving forward and due to the holidays, will resume in 
January.(QIP: Commitment 2, Number 7 & Commitment 4, Number 7) 
 
JobFusion, with David Uhl, Director of Business Development & Government 
Relations, also hosted the final Business Advisory Council meeting of the year. 
Discussion took place regarding future meetings, locations, and direction for the 
Council. Also due to the holidays, meetings will resume in January.  (QIP: 
Commitment 4, Number 8) 
 
New Hires and Interviews - With the holidays looming and permanent hiring 
slowing, JobFusion was able to assist six job seekers in interviewing during the 
month of November. That interviewing led to two new hires, one of which was 
hired on the spot with Petland. Petland had previously worked with JobFusion as 
a Community Based Assessment site a few months ago for another individual. 
We are excited to continue that professional relationship with the Pickerington 
business with their new hire! (QIP: Commitment 2, Number 7) 
 
Ashley F. had worked for four years at a local food service restaurant up until 
April of this year.  Prior to that, she had just a few months of experience caring 
for pets at an animal hospital, which she truly enjoyed. When Ashley began 
services with us at the end of June, her vocational goal was Production Helper. 
However, Ashley asked to apply at most pet-related businesses in the 
Pickerington area during her employment planning meetings.  She applied at the 
end of August at Petland, followed up in person with her resume in early 
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September with no luck at the time, but re-applied in early November.  She was 
interviewed November 7 and hired on the spot! Ashley feeds all of the small pets 
and fish, as well as cleans their habitats five days a week.  She is efficient and 
professional each and every day!  Ashley loves her new position at Petland! 
 
Angelique D. had been working with JobFusion for about three months. In that 
time, Angelique became more independent and took on a lot of responsibility in 
her job search. Her Job Trainer worked with her on how to fill out paper and 
online applications, practiced interviewing skills, and showed her how to turn in 
her applications to the employers. Angelique, in recent weeks, had been filling 
out and turning in applications independently.  Her hard work paid off and she 
was recently hired at Giant Eagle in Pickerington as a Cashier. She will be able to 
use her customer service skills and her new found professional skills in her daily 
job duties. Angelique is excited and ready to see what skills she will learn in her 
new job!  
   
DiscoverU - The students coming through our Opportunities Ahead program 
from Bloom-Carroll, Lancaster, and Canal Winchester High Schools spent a few 
weeks on a journey learning how successful people start their day, to find the 
positive “I am’s” about yourself and, how you start your day is usually how your 
day ends as well. The students were captivated by the video which introduced us 
to how we think about and look at ourselves. We have witnessed changes in 
some of the students, and their successful retention of the information.  
We spent some one-on-one time with Ricky A. teaching the conduct necessary to 
work and specifically, inside a business as an intern. He learned quickly, but had 
a general awareness of what was needed prior to coming to DiscoverU. Our goal 
was to tie the personal and work skills together so he could go out in and be 
successful.  (QIP: Commitment 3, Number 6 & Commitment 4, Number 7) 
 
Project SEARCH - Each month, Project SEARCH 
students learn something new. In November, the 
students learned about voting. The Project SEARCH 
class went through mock voting booths and had a class 
discussion on the importance of voting. They learned 
that their voice and their vote have an impact in their 
community and across the country. The staff at the 
election house in Carroll devoted their time and 
assistance working with our students to help them 
understand their importance.   
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Project SEARCH also held an 
Orientation Night Open House on 
November 16 in which each student 
gave a speech on their internship, 
home school, and why they like 
Project SEARCH. A Project SEARCH 
alumnus, Brandon M., spoke of his 
success with being a part of Project 
SEARCH.  
 
After Thanksgiving, Project SEARCH 
students began their second 
rotation of internships. During their 

first rotation, the students were challenged with completing duel internships 
which varied on different days of the week. Students were challenged to balance 
the knowledge they gained in each position at locations throughout the hospital. 
As expected in a first rotation, there was an adjustment period, but all students 
embraced the challenge and learned a great deal about flexibility and how to 
retain information specific to each job. (QIP: Commitment 3, Number 6) 
 
Employment Totals 

  
Hire

d 
Resignatio

n 
Terminatio

n 

Job 

Loss in 

2016 

Job 

Loss 
in 

2017 

Employe
d 

Assiste

d Other 
Vendor

s 

January 1 1 2 0 3 87 0 

February 2 0 1 0 1 88 0 

March 2 0 1 0 1 89 0 

April 4 0 2 4 2 87 0 

May 4 0 0 0 0 91 0 

June 1 1 2 0 3 89 0 

July 3 0 0 0 0 92 0 

August 3 0 0 0 0 95 0 

Septemb
er 

2 1 0 1 1 96 0 

October 2 2 0 0 2 98 0 

Novembe
r 

2 0 0 0 0 100 0 

Decembe
r 

              

YTD 
Total: 26 5 8 5 13   0 

 
 



7 
 

 
 

OOD Revenue Totals  

JobFusion OOD Payments for November 2017 - $9,462.58 
Year to Date for 2017 – $290,085.22 

  OOD Revenue 
Totals 

January $24,279.69 

February $30,302.62 

March $36,771.37 

April $15,245.38 

May $31,144.59 

June $25,591.17 

July $24,274.36 

August $42,275.19 

September $21,870.41 

October $28,867.86 

November $9,462.58 

December   

YTD Total: $290,085.22 
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JobFusion Division Snapshot 
Section 1: Jobs 

Total number of people employed in the community assisted by JobFusion 100 

New hires in November 2017 2 

Year to date new hires in 2017 24 

Job losses due to resignation in 2017 5 

Job losses due to termination in 2017 8 

Year to date job losses in 2017 13 

Number of people receiving active Job Development Services (an active job search in 
place) 

16 
 

Reason for Termination/Resignation for 2017:  

Resignation: To look for another position 2 

Resignation: Legal Situation 1 

Resignation: Health Situation 1 

Resignation: Unknown Reason 1 

Termination: End of Season, not retained 1 

Termination: Employer determined poor fit 3 

Termination: No Call/No Show 1 

Termination: Performance Issues 2 

Termination: Business Closed 1 

 
Section 2: Total Services Provided 

Total number of people receiving Community Employment Services via JobFusion 119 

Total number of people receiving BVR assessments (CBA, CX, Etc.) 5 

 
Section 3: Internships 

Number of people currently participating in an internship program 11 

 Fairfield Medical Center – Project SEARCH  8 
 DiscoverU – Job Readiness Training 1 
 DSW – Project SEARCH 0 



9 
 

 Art & Clay / Square 7  2 

Number of people who successfully completed an internship program this month  

 Fairfield Medical Center – Project SEARCH  0 
 DiscoverU – Job Readiness Training 1 
 DSW – Project SEARCH 0 
 Art & Clay / Square 7  0 

 
Section 4: DiscoverU Partners & Participants 

Opportunities for Ohioans with Disabilities 
(OOD)                                                                           
Job readiness training is designed to provide adults 
with paid work experience while at the same time 
developing work habits that the business community 
values.  DiscoverU computer lab is open to job seekers 
for online job searches, mock interviews, developing 
resumes, and applying for jobs. OOD Counselors utilize 
DU for meetings with job seekers and JobFusion staff.  

Total number of OOD 
participants 

0 

Total number of OOD 
Counselors 

0 

Opportunities Ahead                                                              
Working with area high schools, the Discover U staff 
teaches generally-accepted work conduct to enhance 
what students learn in the classroom. Students have 
the opportunity to experience an evidence-based 
curriculum, as well as actual work experience with 
business partners located in River Valley Mall in 
Lancaster. 

Total number of Students 20 

Total number of School Staff 7 

DU Monthly Trainings                                                                                
DiscoverU offers monthly trainings to enhance typing, 
computer, money, reading, and interviewing skills. The 
trainings are free and open to anyone who is 
interested. 

Total number of Participants 
receiving DD services 

18 

Total number of Participants 
not receiving DD services 

0 

Volunteers/Presenters                                                              
DiscoverU collaborates with volunteers and presenters 
to provide an array of trainings. Each 
volunteer/presenter brings their own style and 
expertise to share with those attending the training. 

Total number of 
Volunteers/Presenters 

3 

DiscoverU Tours and Orientation                                                                                                    
DiscoverU is an innovative training and employment 
model developed by Fairfield DD for adults with 
disabilities. Those interested in learning more about the 
operation and services can schedule a tour with 
DiscoverU staff. 

Total number of Participants 
attending tour or orientation 

21 

Total number utilizing DiscoverU 69 

River Valley Mall Business Partnerships                                    
DU has built 14 business relationships with River Valley 
Mall businesses.  

Total number of Businesses 
partners this month  

4 
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Section 5: The Opportunity Center 

Total number of people attending the OC referred to JobFusion to actively seek 
employment (BVR) for 2017 

2 

Total number of people attending the OC that JobFusion has supported jobs for in 2017  2 

Total number of people with decreased services at a VocHab in November 0 

Total number of people no longer receiving VocHab services  0 

 
Artist in Residence:           Pamela Whiteley  
As the January 1 deadline approaches for new AIR applications I was able to 
meet with two, new to the studio, artists to help pull all their information 
together. As you know, the application asks for a project proposal/artist 
statement, artist biography and images of your work. These elements will 
introduce yourself as an artist, present an idea of what you would like to gain 
from the studio and how I can best support your goals. 
 
A few artists and I took a trip to Columbus to view two new exhibitions. The first 
was the 2017 Biennial Juried Exhibition at the Riffe Gallery. “Selected from more 
than 300 applications, the exhibition features contemporary works of art 
including installation, sculpture, drawing, painting, 
photography, and video by 59 artists living and working in 
Ohio.” This gave them an opportunity to view an 
exhibition that they could participate in in the future. 
Brandon took the photograph to the right of one of his 
favorite pieces. You will understand why when you look at 
one of his more recent drawings, below.  
 

The second show was the OSU BFA Thesis Exhibition 
at the Urban Art Space. Our group often discusses 
college and how artists can learn and grow there. We 
then talk about how this can be done without 
spending thousands of dollars. We talk about 
conceptual art in our studio and this is often the 
focus of work done at the college level. A few of the 
artists liked it because of the raw nature it presented. 

Others didn’t care for it as much because of how raw the concepts were. We 
discussed how work can be done with little to no money which can go hand in 
hand with a college student budget but not limited to them.   
 
This trip included lunch where a few people learned how to make their own meal 
selection, ask for help with the menu if they needed and figure out their bill. 
Because this wasn’t the first time for a few other artists they were pretty 
independent with this portion of the trip. The artwork in the restaurant gave us 
plenty to talk about while waiting for our food. When we first began taking these 
day trips, the artists were apprehensive and didn’t really know what to expect or 
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how to plan their money. With trust and experience they now ask when we will 
go again and want to be a part of the planning process.     
 
Benefits Consultations/Analysis:           Darenda Geer 
During November 2017, 29 Bureau of Vocational Rehabilitation/Bureau of 
Services for the Visually Impaired (BVR/BSVI) flat fee Work Incentive Plans 
(WIP) were completed at $321.25. The monthly billing for November 2017 is 
$9,316.25 and the year-to-date billing (2017) is $106,976.90.  Thirty-four (34) 
referrals were received in November.  Referrals are increasing back to numbers 
prior to the Opportunities for Ohioans with Disabilities (OOD) changes effective 
October 1st.  Currently there are 32 referrals from BVR pending WIP service at 
$321.25 each. Of the current 31 referrals, three are on hold per OOD.  Another 
nine (9) referrals are awaiting return of the consent forms from the clients, or 
the receipt of additional required paperwork from the OOD counselor.  If signed 
consent forms are not sent with original referral and authorization from BVR, it 
adds at least a month to the time it takes to complete the WIP.  To date in 2017, 
36 WIP referrals have been canceled prior to completion of the report due to lack 
of response or withdrawal of the client from the BVR program before 
consultation. 
 
I have discussed changes within OOD with several counselors who routinely send 
referrals to our agency.  I have been told that many county OOD offices are in 
the midst of change in personnel either moving employees around or reducing 
employees.  One office in particular who sent over 70 referrals this year has 
been tasked to send their referrals for WIP to their in-house WIP practitioner.  
Other comments were that some counselors have increased their workloads so 
much that they cannot get referrals completed and sent as quickly as they have 
in the past.  Hopefully, this will balance out in during the next few months. 
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Beginning October 1, Benefits Analysis officially became Work Incentive Planning 
(WIP).  Not only did the fee for this service increase, but the documents required 
to support WIP changed.  Formally, we created a report like document for the 
client, and completed the BVR Invoice template for payment processing.  The 
invoice and client information is now combined into one document.  BVR 
continues to make changes to improve the WIP template incorporating 
suggestions from the field.   
 

 
 
Turn-around time from receipt of referral to completion of WIP for November is 
20 days. A few new charts have been added to the report which reflects the total 
number of referrals received and or completed over the last year and prior years 
in an effort to show trends in referrals received and completed. 
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I performed one (1) face-to-face consultation with a client referred by Whitehall 
OOD during November.   
 

Educational Services     Jodi Blais 
 

Planning – QIP  
3.3 Provide Forest Rose School transition-age students with 
preparation for living and working in a 21st century global community. 
(Cathy Hunter – Lead) 
 
In December, the FRS Senior classroom students and staff volunteered to ring 
the bells for the Salvation Army at Kroger, located on Main Street, on Mondays 
and Tuesdays. This is an activity they have enjoyed participating in for five 
years. The students liked greeting the shoppers as they entered and exited the 
store.  The First Baptist Church in Lancaster has a free clothing store that has 
allowed student and staff volunteers to come and help sort and hang clothing 
every other Thursday morning. The students enjoy the opportunity to help with 
this worthwhile outreach project. 
 
Susan Barnett, Supervisor of Transition Services and her ISC Transition Team 
met with both the Junior and Senior classroom staff to discuss student interests, 
issues and concerns to help us design realistic transition services for our FRS 
students. Julie Bruckelmeyer, Community Connections Coordinator also met with 
the Senior classroom staff and shared information about community 
opportunities and discussed how we could possibly find placement options for 
our students who age-out of school services. 
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Preschool and School Age: 
We held Parent-Teacher conferences on November 9th that were fairly well 
attended by parents of school age students.   Preschool staff went to home visits 
on that day.  
 
On Monday November 27th, afterThanksgiving break, we had power outages that 
impacted Forest Rose School, OU-L, Fisher Catholic, Administration, and 
Lancaster High School.  The problem began right before 8:00am with buses 
already on the road. When students arrived we unloaded the buses, fed the 
student’s breakfast, attended to their hygiene needs, contacted every family 
member to let them know our plan and starting sending students home by 9:30.  
Staff stayed until 10:30 when the last bus left.    
 
Mobile Dentists is a service provided by The Ohio Dental Outreach Program.  On 
December 4th, 19 students were seen, and four referrals were made for 
extractions or fillings.  We are fortunate to be a part of this program because 
60% of school age children have dental cavities and 56% of Medicaid enrolled 
children did NOT see a dentist last year.  We know that individuals with 
developmental disabilities have an increased number of dental problems and are 
often waitlisted for treatment (sometimes up to two years), which makes this 
program invaluable to us.  

For a number of years, Dr. 
Tenzca has been coming to 
Forest Rose School to 
perform free eye exams for 
our children.  According to 
the Ohio Department of 
Health, all children in 
Preschool, Kindergarten, 
First, Third, Fifth, Seventh, 
Ninth and Eleventh grades 
must have a vision screening 
through their school.  Of the 
30 children Dr. Tenzca 
screened at the end of 
October, 6 were referred to 

an eye specialist for a more thorough exam.  This is a huge help to families, 
students, and the nursing staff.  
 
Rebecca and I were pleased to participate with others from our agency to 
provide orientation to the new resident doctors at Fairfield Medical Center 
regarding the people we serve and the programs we offer.  The docs spent a half 
day here learning and touring the school.  
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The truly joyful celebrations that happen in December are numerous at the 
school.  Preschoolers enjoyed watching The Polar Express and participating in 
many other activities in their pajamas.  The middle school class from Prep for 
Success came and helped with the preschoolers.  The older students did such a 
wonderful job with the children that the preschool teachers surprised them with 
a pizza party the next day. 
 

 

 
Missing Links, the motorcycle club that has adopted our school age classrooms 
and gifted them at Christmas, came 
to deliver the presents to each class 
on December 8th and enjoyed the 
reactions of the students as they 
opened their gifts.  
 
Our preschool Christmas program 
will be held Friday, December 15th, 
in the afternoon, so the preschool 
children can entertain students and 
families with Christmas songs they 
have been practicing.   
 
Jodi and one of our educational 
aides represented the agency at the 
annual Gift of Time held Saturday, December 2nd at Lancaster High School. We 
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set up a sensory table with Insta-Snow so the 
children coming early to see the Sensory Santa 
would have calming activities as they waited 
for their turn to see the jolly old elf.  We 
stayed for the entire event as 1274 children 
and their parents came to spend time together 
and make ornaments, ice cookies, get their 
faces painted and many other community 

agency sponsored events that were free.     
 
Rotary held their December meeting here on Monday the 11th.  All the children 
were entertained with a play about inclusiveness at Christmas performed by the 
Garrett players and of course, the visit by Santa delivering presents!   
 
We completed the collaborative Go, Baby, Go project with Ohio University 
engineering students. The students came to Forest Rose to present the finished 
vehicles to the students and train the families in understanding the features of 
each car.  The kids were immediately zooming around the gym.  The graduate 
students and parents were beaming and 
crying because of the possibilities 

created for these 
children.  The 
University 
communications 
department wrote a 
great article which I 
will print for you to 
read at the board 
meeting.   
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Here is a picture with our staff, parents, the PhD engineering students and their 
professor and the children who received the cars designed specifically for them.  
 
Early Intervention:       Rebecca Nixon 
 

 
Early Intervention is currently providing services to 148 families in Fairfield 
County.  In November we received 16 referrals from Help Me Grow and there 
were 15 children who transitioned out of our program.  
  

 
We are excited to be welcoming a new staff member in January. Lindsay Lee will 
be joining our Early Intervention team as a Developmental Specialist. She will be 
serving families in the northern part of the county.  Lindsay’s degree in Early 
Childhood Education and her experience as a Head Start teacher provide a great 
foundation for her success in this position.   
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“What a wonderful job done by some very dedicated people!” 
 

This ramp was recently built for a family in 
Early Intervention.  The Fairfield Center For 
disAbilities’s Rods and Ramps program paid 
for the materials and it was constructed by a 
group of church volunteers called the SMART 
Team. The family is very grateful for its 
completion and thankful for everyone’s 
efforts.   
 

 
 

Business Development & Gov’t Relations   David Uhl 
 
As the year winds down, it is a natural time to reflect on all that has happened.  
Fairfield DD has had a productive year with many successes, and it remains an 
honor to be a part of all that has and will continue to happen.   Here are just a 
few highlights from this year, many of which are the result of working 
relationships with other Fairfield DD employees and departments:  
 

 Art & Clay on Main/Square Seven named Small Business of the Year by 
the Lancaster Fairfield County Chamber of Commerce 

 Fairfield DD Celebrates DD Awareness Month by facilitating dozens of 
community presentations and reaching nearly 45,000 people in the 
community 

 Fairfield DD hosts the Governor’s Office of Faith Based and Community 
Initiatives for tours and information gathering 

 The Fairfield DD Financial Advisory Committee endorses Fairfield DD’s 
Social Return on Investment Model 

 The first class of Emerging Leaders graduates and a new class of 12 
Emerging Leaders begins 

 Art & Clay on Main partners with 2 downtown art studios to offer the first 
Downtown Collaborative Summer Camp opportunity to the community 
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 Art & Clay on Main / Square Seven Coffee House named Best Walk-In 
Studio by Columbus Parent Magazine and Runner Up for Best Art 
Instruction 

 Art & Clay on Main / Square Seven Coffee House nominated for Social 
Enterprise of the of the Year 

 For the first time, Art & Clay hosts a Lancaster Festival Event:  Holly’s 
Harps 

 3 Fairfield DD Bus Tours were completed, including our 12th tour, marking 
more than 100 community leaders who have now visited our locations and 
learned more about Fairfield DD’s involvement in the community.  

 New coffee vendor selected at Square Seven Coffee House, reducing costs 
and helping to increase efficiently 

 Art & Clay on Main / Square Seven Coffee House awarded the Firefly 
Award from the Family Adult and Children First Council of Fairfield County.  

 New website launched for 150 West Main Street (thank you Temple and 
Mitsi for your work on this) 

 Passed 4,500 likes on Art and Clay Facebook page.  1,300 on S7 page.   
 
In addition to these great successes, we are pleased to announce that Fairfield 
DD nominated as Business of the Year by the Pickerington Chamber of 
Commerce.   Awards will be presented at the Chamber’s Annual Meeting on 
February 9th.  We are up against some stiff competition, but being nominated 
continues to show that community finds value in what Fairfield DD does.  
Congratulations to the Board and staff of Fairfield DD on this nomination.   
 
There is much more to report on.  In January, we will provide statistics on 
number of contacts made, events attended, AC/S7 stats for the calendar year 
and other metrics tracked in the Business Development / Government Relations 
areas.   Our goals this past year were to increase new business relationships, 
further develop current relationships, continue a partnership with JobFusion on 
initiatives like the Business Advisory Council, assisting with DD Awareness Month 
activities as needed, continued development of the Fairfield DD Emerging 
Leaders Program, and future planning for 150 West Main Street, including 
continued work on efficiency and effectiveness of current operations.  As the 
calendar year wraps up, a full report will be provided on these goals and 
measurements.  
 
In December, Fairfield DD was represented at the Columbus 2020 411 Economic 
Development Summit, the Pickerington Area Economic Development Summit, 
and the 33 Development Alliance Annual Meeting.  In each of these conferences, 
the state of the economy and workforce development were discussed.  The 
workforce continues to shift, as more Boomers are retiring while there are less 
people on the back end (millennials/Generation Z) to come in and fill positions.  
The pipeline is not strong.  Low unemployment numbers, Consumer Confidence 
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Numbers (which changed to the positive for the first time since the Great 
Recession  this year), and job stability are keeping people in their current 
positions longer.  Additionally, employers continue to struggle to find people in 
the Skilled Trade areas who have the knowledge/experience needed for the job 
and who can successful pass a drug test.  All of this has an impact on the current 
employment market, and therefore has an impact on what we are trying to do at 
the County Board, as well.  The information from these conferences should help 
inform how we approach supporting people in the area of employment in the 
coming years.   
 
The Emerging Leaders Program continues along with very positive feedback.  In 
December, topics included the 5 Dysfunctions of a Team and Leadership 
Through Financial Understanding.    In the New Year, topics like organizational 
culture, going from Good to Great, and Effective Change will be covered.  
Internal and external presenters continue to provide great presentations to the 
class.   
 
Our ELP work has been requested by other entities in the community and may 
be modeled by some.  Because of what we have been doing, we were asked to 
present on Personal Accountability with the Lancaster Board of Realtors this 
month, as they have a professional development program similar to ours.  One 
of their facilitators presented for us earlier this year, and he invited us to present 
to their group, as well.  This is our second time with the Board of Realtors this 
year, as we also presented to them earlier this year on our Social Purpose 
Enterprises.  
 
Developing and maintaining business contacts and relationships while celebrating 
with businesses that make investments in Fairfield County remains an important 
part of what we do.  Several meetings and ribbon cuttings were attended in late 
November/Early December, including Pickerington Chamber of Commerce, Young 
Professionals of Lancaster, Fairfield National Bank’s ribbon cutting on E. Main and 
Kroger’s Grand Opening on Memorial Dr.   
 
Of course, it is the most wonderful time of the year at 150 West Main Street.  
We think we had our biggest sales day ever the first Saturday of December, with 
the second Saturday coming in just behind.   There is still time to come and 
paint.  You won’t get your item back before Christmas, but you can still make 
family memories together down at Art & Clay.  And, don’t forget to check out the 
new beans!  It’s good stuff…and we promise…YULE LOVE IT!  
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150 West Main Street:        Mitsi Niceswanger 
Christmas was in full swing at Art & Clay as of November 4th, so our entire month 
was hoppin’!   
 
This year, we filled every holiday Saturday with live music performers, and our 
customers have loved it!  Each week, the crowd got bigger than the week 
before.  We blew through ceramics - almost as fast as we ordered them.  Our 
sales were up several thousand dollars above November 2016!  Adding to that 
revenue, were a multitude of successful classes.  Among them, a new class type, 
“Ornament Painting Workshops”.  For just 20 bucks, anyone could come in 
(sometimes after we closed and sometimes before), and paint 2 ornaments of 
their choosing.  Our artists were on hand to share tricks of the trade for design 
inspiration and painting technique.  We did five of these workshops and every 
one of them sold to capacity!  Lots more holiday classes and live music 
opportunities are on the agenda for December.   

 

     
 
Square 7 - We can’t report on Square 7’s November without first mentioning 
our biggest crowd in our history, for live entertainment, with a performance by 
“Kelly Vaughn and the Remnants”.  What a fun, lively night and such a great 
opportunity to bring in people who have never visited us before.  We love the 
opportunity to show who we are, to folks who didn’t already know.  The 
atmosphere for those 3 hours, was as vibrant as we have ever seen. 
 
November 1 we rolled out our new coffee vendor, Crimson Cup.  We arrived on 
the decision to make this major switch, very carefully and very considerately.  
After months of market research, on site visits, tastings and product testing with 
our most frequent customers, we arrived on Crimson Cup.  We maintained our 
House, Sherman’s March and Grog daily roast offerings, tweaked our tea flavors 
to a more broad selection, and expanded our pour over (a fast growing menu 
item), options to include more blends.  If you are a dark roast lover, you will 
note that Sherman’s March is now a bit bolder than in the past.  Something our 
customers have been requesting all along.  The new and improved SM is 
probably our new most requested coffee. 
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And after just a few short weeks, we are so pleased to report that the transition 
has been smoother than we could have even hoped for. Our customers have 
fully embraced the new blends and we are enjoying all the improvements that 
working with a fine company like Crimson Cup, bring.  With this move, we now 
have the ability to do online ordering, we can access past invoices and track 
expenditures at any time, we have a rep who is well experienced in the industry 
and the company and he is very accessible to us, and we now have the 
marketing support we so desperately sought.  Crimson Cup is a strong central 
Ohio based company, with a nationally known branding, and we are so excited to 
now be with them. 
 

    
 
Brianna’s internship is a first of it’s kind.  Although Brianna does not have any 
past formal employment, she has a lot of enthusiasm to work and a broad array 
of skills.  So in addition to all the typical skill building and/or polishing we 
normally do in this internship, we have added to it some special projects to peak 
Brianna’s motivation and keep her challenged.  In her interview, Brianna pointed 
out a number of things around the shop that she would like to help with, so we 
have taken her up on it!         She has been instrumental in helping through our 
busy season with restocking ceramic and paint inventory, exceeding Health 
Department guidelines with cleaning in Square 7 equipment and prep surfaces, 
and even spent a few days helping build new furniture (which she will tell you 

about if you meet her ). 
 

Human Resources and Operations      Cindy Hillberry 
 
During the month of November interviews were held for the ISC Assistant 
position, Educational Aide positions, and also the Developmental Specialist 
positions. The new SSA Assistant position was posted. Rachel also held 
interviews for sub positions at Forest Rose School. Work was started in 
November for changes that will be taking place with MUNIS.  We are excited 
about additional options in the human resources system as well as payroll 
system additions, such as electronic W-2’s, which will enhance services for our 
employees. 
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Positions posted: Professional Development Coordinator (QA), Service and 
Support Assistant (SSA), Substitutes (FRS)  
 
Positions in the process of being filled: Developmental Specialist (FRS) 
 
Positions filled: 3 Educational Aide – PT (FRS), Facilities Specialist (HR), 
Developmental Specialist (FRS), Individual Support Coordinator – Employment 
Focused (SSA), ISC Assistant (SSA) 
  
New Hires for November:  
Bryan Daubenmire, Facilities Tech  

 
 
 
 
 
 

Alicia Greenwood, ISC 
 
 
 
 
 

 
Gena Gawell, Substitute 

  
 
 
 
 
 
 

Highlights from November FairfieldDD In Focus: 
Congratulations to Art & Clay Artist in Residence Brandon Muck on the 
installation of his commissioned work, "Into the Forest," which was installed in 
the treehouse along the Sensory Trail behind Forest Rose School.  
 
Thank you to everyone in our great community who came out to help us 
celebrate 50 years of County DD Boards, with a fantastic performance by Kelly 
Vaughn and the Remnants.  

 
 
 

https://www.facebook.com/kelly.vaughn.399?fref=mentions
https://www.facebook.com/kelly.vaughn.399?fref=mentions
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Operations and Maintenance:     Kevin Rigsby 
The parts are in for the sprinkler project and we should be able to have a start 
time scheduled in the next couple weeks. We will keep you posted as we move 
forward. We have completed over 150 maintenance requests during 2017 plus 
keeping up with our regular maintednance schedule. We hope to have some 
preliminary drawings of the Opportunity Center remodel in the next couple 
weeks. We are continuing our efforts look at new ways to lower our energy 
costs, while maintaining great customer service a safe and clean work place for 
our staff and the people we serve. 

 
Marketing/Community Relations  Temple Montanez 
 
December has been a relatively quiet month but not without its successes. 
 
New Website for 150 West Main:    
Art & Clay/Square 7 is posting record visits and the feedback from the public has 
been positive, especially in regard to class registration. 
 
Radio and TV:   
The TV show this month features Art & Clay on Main discussing holiday offerings 
and a behind-the-counter tour of Square 7 Coffee House. Radio spots this month 
hosted Mike Tharp of Lancaster Parks and recreation and a solo show by Temple 
discussing reflections of 2017. 
 
Marketing Media Tour:    
Many thanks to Bob Competti and Shane Messina at IVP for hosting an OU-L 
freshman interested in digital media. Shane spent over an hour with the student 
and was able to give her a vast overview of what IVP does. The student had 
asked to follow Temple for a day and discuss media and marketing. After we 
visited, I took her to several business partners in town. Following IVP, we spent 
time in the FMC Marketing Department with Devon Marshall and Sammie 
Hendren where the student was able to get a behind-the-scenes look at the 
publishing of Monitor Magazine and recent TV spots. She was so thrilled she said 
she is going to consider applying for a marketing internship!. 
 
Check Presentations:   
A presentation and pr coordination will take place with OCT in the coming weeks 
for Forest Rose. 
 
Community Outreach Team:   
This month the Side by Side group kicked off our initiative by meeting with four 
different sets of volunteers at the United Methodist Church Free Lunch Program. 
It was successful and enlightening. We are working on scheduling meetings with 
Foundation Dinners and Lutheran Social Services next. 
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Celebration of Possibilities:  
Our theme – Prepare to Be Amazed. Our colors – black & white. Our talent – I 
can’t tell you! 
 
Santa in the Park:   
To say that our Accessible Santa in the Park was successful is an 
understatement. In its inception, we were hoping to host at least 20 children 
who otherwise would be unable to see the Santa performance at Alley Park. The 
result was over 100 people – including seniors and those with other health-
related issues who would not have been able to attend, or accompany the 
children in their lives. Over 10,000 people saw our social media posts and there 
were 87 Facebook shares! The Parks Department is thrilled and we expect an 
even bigger crowd next year. Best of all, many attendees told us how grateful 
they were to finally have their children attend or to attend with their children. 
Pricelss. So proud that Fairfield DD is able to assist others in our community to 
open their doors a little wider. 
 
Community Relations:   
The end of the year means a lot of board meetings and committee meetings. 
These have included: Keller Market Handmade Marketplace, Salvation Army Bell 
Ringing, FMC Foundation Board Retreat, Salvation Army Christmas Warehouse, 
Lancaster Festival Messiah Performance, Cameo Concerts Marketing Meeting, 
Kiwanis Pancake Festival (I made pancakes for four straight hours…) and OACB 
PR Reps meeting. 
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WEBSITE 

 
FACEBOOK 
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Services and Support                  Wendy Ricker 
 

Total Enrollment for the program 1181 -13 since Nov 

IO waiver enrollment 
    

Total enrolled waivers 223 +2 
  waiting list 609 -11 
  emergencies this year 5 2017  

 enrolled this year 5 2017 
  remaining budgeted to dispense this year 0 2017 
   

 
 

    

     

     

     

      
 

 
 

  Level One Waiver 
    Total enrolled waivers 191 +4  

  waiting list 352 -8 
  emergencies this year 0 2017 
  New enrolled/replacements this year 27 2017  
  

  
    

      
 
 
Self-Empowered Life Funding (SELF) 
waiver 

    Total enrolled waivers 37 -1  
 emergencies this year 0 2017 

  

New enrolled (state funded) this year 13 

2017 
 
 
 

  
 

 

    

      
 

    

The SELF waiver is Ohio's first participant-directed waiver. Participant direction means 

individuals with developmental disabilities have authority to make decisions about their 

waiver services, and accept responsibility for taking a direct role in managing services.  SELF 

waiver services include:  Support Brokerage • Community Inclusion (Personal Assistance, 

Transportation) • Integrated Employment • Functional Behavioral Assessment • 

Clinical/Therapeutic Intervention • Participant-Directed Goods and Services • 

Participant/Family Stability Assistance • Remote Monitoring • Remote Monitoring 

Equipment • Residential Respite • Community Respite • Adult Day Supports • Vocational 

Habilitation • Supported Employment – Enclave • Non-Medical Transportation 
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Locally Funded Services  
   Individuals in RSS home $38,097.60 No change  

 Title XX $28,828.80 No change  
 Individuals with personal assets or pending waivers $115,268.83 -16,958.75  
  

 
 

   
  

     

     

     Individuals in a Nursing Home $62,073.60 No change  
 

Individuals on Transitions Waiver $0 
All transitioned to 
IOW   

 

 
 

    

 
 

 
0 

  

     Individuals who have redirected their budget $3,900 -$7527.71  
 

 
 

    

 
 

    

      

Our Services and Supports department has committed to continue using the 
Department of Developmental Disabilities Imagine System as our primary 
planning tool for individuals.  We will have an on-going quality improvement 
committee of ISC’s continue to look at the effectiveness of the tool.  They will 
again assess if the planning system is meeting the needs of individuals and our 
agency at the end of 2019.  It is anticipated they will obtain the input of other 
stakeholders as we continue to use and monitor this planning tool.  
 
The fiscal year is wrapping up for our Family Support Services program.  The last 
date for families to request funds was October 31, 207 and they have until 
December 15, 2017 to spend authorized funds.  Approximately 635 families were 
eligible to use FSS funds in 2017 and there were 1172 requisitions issued with 
many families having multiple requests for goods or services.  These families 
requested support services in the amount of $228,936.75 for 2017.  There will 
not be a finalized number on the total dollars utilized until early 2018 after all 
requisitions are paid.  The total for FSS goods and services to benefit families 
and individuals used in 2016 was $230,138.40 and was $231,075.07 in 2015.      
 

Individuals on an individual budget can choose to redirect the local portion of their 
adult services / non-medical transportation budget to community activities they and 
their team believe will have more meaningful outcomes  
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Introduction and Eligibility     David Baum 

37 cases were completed by intake in the month of November.  1 Community 
referral (age 6-15) did not follow through with the eligibility process, and 5 
community referrals did not have a qualifying diagnosis (4 ages 16+ & 1 age 6-
15).  Redeterminations had 1 person (age 6) who did not follow through with the 
process, and 1 person (age 6) who did not have a qualifying diagnosis.  
Therefore, a total of 29 individuals were assessed and determined 
eligible/ineligible for the month of November. 
 

 
A total of 17 individuals had their eligibility re-determined due to their age 
changing (Turning 3, 6, or 16).  9 individuals were determined eligible (5 ages 3, 
1 age 6, & 3 ages 16). There were 8 people determined ineligible (4 age 3, 3 age 
6, & 1 age 16).  
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12 individuals were either new or community referrals. 11 new/community 
referrals were determined eligible (3 ages 3-5, 2 ages 6-15, & 6 ages 16+). 1 
community referral was determined ineligible (age3-5). 
 

Eligible 3 to 5
25%

Eligible 6 to 15
17%Eligible 16+ 

50%

Not Eligible 3 to 5
8%

Not Eligible  Ages 6-
15
0%

Not Eligible 16+
0 %

November 2017 New/Community referrals: 
Eligible v. Not eligible by age

November
brought a total 
of 12 
new/community 
referrals.
Eligible: 11
Ineligble: 1

 
In the month of November, 3 individuals (ages 16+) moved into our county with 
waivers. 2 of these were IO Waivers from Franklin County, and 1 was a Self- 
Waiver from Knox County.  
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Community Connections     Julie Bruckelmeyer 
New Individual Referrals for connection       3 
Active Referrals     17  
 
Successful Connections      
 Resource        6    

Volunteerism/give back     1  
 1:1 Friendship connections     4 
 
New Community Connections entered in CCM  
 Individuals       7   
     
 Organizations      0 
  
Total FC networkers       162   
   
      
Presentations to local groups     3 (Side by Side)  
  
QIP 3.5: Promote community focused socialization and strengthen collaboration 
with community groups.  
 
I am pleased to say the Next Chapter Book Club at Art & Clay has been 
rearranged and growing in numbers each week. The facilitators, Marguerite 
Grimm (community volunteer) and Matt Wideman (Senior VP with Fairfield 
Federal), have graciously re-arrange their schedules to accommodate the club 
members coming from LNE.  The Thursday Club is meeting from 4:30-5:30 at 
McDonalds on Memorial Drive and is led by Sue Oxenrider.  Both clubs can 
welcome new members at this time. The Pickerington Public Library has two 
book clubs led by Carol Gaal.  In regard to volunteers, 10 community volunteers 
have been located for Santa in the Park at Alley Park. The volunteers are from 
OUL, Lancaster high school, the FANS network and Fairfield DD.  
Important connections include helping a Pickerington family connect with Dr. 
Amigo. We do not serve this person, but the challenges of autism had begun to 
gain momentum as he prepares to graduate from high school.  It was wonderful 
to have had this resource to share with the parents who were desperate to find 
help for their son. Another success has been working with RB to find new 
opportunities to share her interest in crafting and making friends.  She is learning 
to crochet in preparation to join Fiber Art and the Prayer Shaw Circle at a local 
church in her community.  Joining these two groups will reduce her attendance 
at ADS from 5 days to 4 days each week and she will learn to use LFPT to help 
with transportation.  
Plans are progressing as we partner with Geneva Hills to provide a monthly 
Special Night Out to begin February 1st.  Fairfield Federal S&L has pledged 
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$1,000 to help cover the expenses and to keep the cost to families at a 
minimum, if not free. We will start with children and siblings ages 5-15 for the 
first three months, and then we will consider alternating between adults and 
children.  
 
Individual Support Coordination    Lois Everitt 
QIP 2.3: Expand person-centered thinking and planning to all team members 
(providers, families, individuals, community members, and staff) through training 
and integration of these practices.   
 
On November 14th, staff members Karissa Carpenter, Lisa Boley, and Lois Everitt 
participated in learning opportunities at the Southeast Regional Gathering.  
Topics of discussion included Valued Social Roles, Aging communities how to 
support, difficult conversations, and provider staff retention.  These trainings 
occur quarterly and our goal is to get more providers and individuals involved. 
 
Good things happening!  BB has been seen at the local Kroger’s store ringing the 
bell.   This is his second year, on his own, seeking out this opportunity as 
employment.  He will tell you it’s not just about employment for him it is more 
about the fact of service to his community and it is for a good cause because it 
really helps others! Thank you for your service! 
 
Individual Support Coordination    LaTisha Bloom 
QIP 1.14: Analyze the efficiency and effectiveness of the Imagine System Tool.   
 
After months of meeting as a committee with internal participants from our 
county board and also with members from DODD’s IT department we found that 
there has been a lot of progress on items that were initially found to be 
troublesome. For Example: 
 
Time: The amount of time it would take for ISCs to be able to navigate through 
Imagine and enter in plans was a particular issue. Based on this feedback DODD 
went to multiple counties, including Fairfield, to test the response time in 
Imagine. Based on that information they made some changes to the system and 
even consulted with Microsoft to see how they could reduce the load time. The 
system now loads at a significantly faster rate than it did a few months ago. We 
also expect that the new CRM platform will be released soon and the new layout 
with that will allow for easier information entry which will also decrease the time 
it takes to enter in information. 
 
Phasing: This is the process we use to move plans through for review, approval, 
and out for signatures. It can be confusing and cumbersome. DODD was aware 
of this for some time, but after hearing the information first hand from the QIP 
DODD went back and took a harder look at the phases and came up with 
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another way that we could phase discovery. In a few short months they 
designed and implemented a new phasing process for discovery that will make it 
easier for ISCs and they play to also implement a new phasing process for 
outcomes soon. 
 
Length of the plan/Reports: It’s no secret that the ISPs are very long and there 
have been some problems with the reports. There has been progress with this 
too; the layout of the plan has changed, reports have changed, and they 
continue to look at other ways to improve the reports to continue making 
progress with this. The reports are becoming more efficient. 
 
As a result of all the hard work that has gone into Imagine and the progress that 
our QIP has seen another group made the decision to commit to staying in the 
Imagine system for another 2 years. I’ve also talked to DODD about this and 
asked them to continue to be part of our QIP as we continue using Imagine – 
they have agreed to do this and will continue to support us. They are dedicated 
in continuing to improve Imagine and ensure that we have the support we need. 
 
Transition Services Update:       Susan Barnett 
Project Search recently hosted Pickaway County DD and their local school 
districts in touring our program at Fairfield Medical Center.  Pickaway County has 
been shadowing our PS program, asked us to assist with meetings with Berger 
Hospital which included Janet Cooper and Sharon Scruggs of FMC to lend our 
expertise in starting their program.  They are now reaching out to their school 
districts for students to begin their program.   
 

Project Search also had 
their Information Night 
for students and parents 
for the coming years.  
The current students 
each presented 
information regarding 
their internship activities 
and favorite part of the 
program.   Brandon Muck, 
a former PS student who 

is an employee at FMC spoke about his experience at PS as well as his life since 
then.  All students presented their information with confidence!  They did a great 
job! 
 
Tots and Teens (TNT) News - We are excited to “Welcome” Alicia Greenwood 
as our Employment ISC for Transition age students.  Alicia comes to us from 
Jobs and Family Services in Community Services.  She will be working with the 
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students and families that are transition age to address their employment needs.    
She has 2 children Edelaide age 4, and Nora age 2.  She has been married for 6 
years to John Greenwood.  She enjoys reading series regarding Crime dramas.  
She hates the beach!  She would prefer to go to mountain and hike!  Welcome to 
our Team Alicia! 
 
Good News - Our team is working with a family that is Amish and has a need 
for a new wheelchair for their son as he grows older and taller.  Amber Fisher 
has established a great trusting relationship with the family and is transitioning 
our ISC services over to Liz Andrews since he is now transition age.  As one of 
her last interactions with the family, Amber was able to obtain donated depends 
for the students and a stander donated from FRS/John Wagner.  They were very 
excited for their son to be able to use the stander and would not have been able 
to get this for him!  To help with the delivery (which filled the van up), Cassie 
Richardson our ISC-Assistant assisted.  Great team work in action!  
 
Resource Management Team    Michelle Dexter 
Giveback Project - The annual Stuff the Bus Food drive kicked off on 
November 16th. Collection boxes are located at Forest Rose, The Opportunity 
Center, PRO, Admin. and 150 W. Main. Donations benefit the Fairfield County 
Community Action Food Pantry and we are encouraging the giving of more 
expensive and least donated items such as diapers, pet food, peanut butter, 
baby formula, 100% juice etc. Boxes are filling up and will be collected on 
Monday Dec 11th and brought back to the Admin building for pick up by the Fun 
Bus. This year we have three $25 gift cards to give away to our generous staff. 
Each item donated to the food drive earns a ticket in the prize drawing. 
 
 
 


