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Finance        Beth Seifert 
 
Revenues:    
Revenues were approximately $39,700 above projections.   
 
Medicaid (Adult Day, Non-Medical Transportation, Supported Employment, TCM)       $24,200 
OOD (Community Employment, Benefit Analysis, Project Search & Discover U)   $-24,700 
ODE $45,200 
One on One Aide Reimbursements $-13,200 
REM – Adult Day Services $15,300 
 

 
Expenditures:   
Expenditures were approximately $155,500 below projections.  
 

Fairfield County Board of DD 
Leadership Team Report 

February 20, 2018 
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Salary and Benefits were below projections by $63,500.   
 

• There were 6 vacancies in the month of January 
o Forest Rose School (2) - Educational Aides  
o Adult Services (2), two positions are currently not being filled (Job 

Trainer and Program Specialist-CES) 
o Service and Supports (1), SSA Assistant has been filled but not yet 

started 
o QA (1), the Training Coordinator position has been filled but has 

not yet started.  
 

Non-wage expenditures were $92,000 below projections.  
 

• Contract services accounts for $32,300 of the variance. 
o Therapy Services $21,100 

 
• Waiver match and admin fees were over budget by $2,600.   

 
• The supply and capital accounts were under budget $29,200 and $23,200 

respectively. 
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Adult Services            Kyle Miller 
 
General:  
The first month into the transition has been very positive.  Services continue to 
focus on community integration and being as therapeutic as possible in the 
building at the Opportunity Center.  Learning Never Ends staff is providing 
services as if they have been there for years.  The people served are enjoying 
the new services and have built strong relationships with the staff as well.  This 
transition is a clear reflection of commitment 4.) Action Step 7 of the 2017 QIP, 
“build capacity among partners … aligning with community and employment 
first.” 

The main challenge at this time at the Opportunity Center is for Fairfield 
Industries. Nifco announced that at the end of the first quarter, FI can no longer 
assemble their auto parts since they are not ISO (International Organization for 
Standardization) 9000 certified.  ISO 9000 addresses various aspects of quality 
management and specifies quality system requirements for suppliers in the 
automotive sector.  A recent ISO survey indicated that FI didn’t meet the 
requirement of a subcontractor.  The Nifco contract is the primary revenue 
generator for FI, so they are reviewing their options, and will likely revisit their 
agreement with LNE and the contract with the Board when they have determined 
how they will move forward.       
 
Of course, most of the month was finalizing our preparation for the CARF survey.   
Enough can’t be said for Ray and the staff in his department for the work they 
did to support our preparation.  All of the staff at JobFusion participated in the 
preparation, but Leslie, April and Amanda led the charge.   Kristin Thorne and 
Jamie Rigsby were invaluable organizing and preparing notebooks and files.  The 
surveyor responsible for surveying the “employment services” section had plenty 
of questions and expectations since the previous survey reflected very positively 
on the employment services. It was a great opportunity for us to spend time with 
her and discuss JobFusion and the various things we are doing.  She was most 
impressed with the types of employment people have, how person-centered we 
are and how we have been able to adapt to the numerous changes we have 
faced.  We also had great input and support from Rose Reed from OOD and John 
Hammond from Charley’s Philly Steaks who arranged their scheduled to meet the 
surveyor at Discover U.  The “consultation” she offered for us to include more 
detailed short-term outcomes for job seekers was a very good observation that 
we are planning on implementing in the very near future.  It was very satisfying 
that the survey clearly demonstrated that we have been very focused on QIP 2.) 
Action Step 6, to “Increase employment options that directly link a person’s 
interests and person-centered outcomes with employment,” and 3.) Action Step 
6 of the 2017 QIP, “build internships that build a foundation for employment.” 
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As mentioned in past reports and John mentioned at the special Board meeting, 
all of the Adult Services staff has been focusing on developing resources for best 
practices that promote the potential of the people we serve.  We met with all of 
the supervisors in the agency to communicate the resources and will be 
presenting to the providers, ISCs and other stakeholders in the coming months.  
We also had an opportunity to meet with the ISC supervisors to discuss the 
presentation and got great insight and recommendations for future 
presentations.  This activity aligns with commitment 4.) Action Step 7 of the 
2017 QIP, “build capacity among partners … aligning with community and 
employment first.”     
 
JobFusion:   
January Business Connections− (QIP: 4.7, 4.8) The month of January was 
filled with a variety of connections for Job Developers Sarah Fries and Amanda 
Cruz.  REAN (Rickenbacker Employer Assistance Network) began meetings for 
2018. Amanda Cruz was able to reconnect with a Columbus area business owner 
who works with companies to train staff on a number of different topics that all 
focus to help companies retain employees. There may be an opportunity for 
future collaboration to discuss best practices in aiding employers in 
understanding how best to retain their new hires in general with further 
information focusing on those with developmental disabilities. 
 
The Business Advisory Council (BAC) also started meetings for the year. The 
group had discussion on how to proceed with meetings, staying with monthly 
meetings or going to an every other month option.  It was decided that each 
month was welcomed by members in attendance. 
 
JobFusion hosted one of the best Employment Vendor meetings yet in the month 
of January! There were eight in attendance from six organizations including 
JobFusion, REM, Capabilities, FTS, OhioMeansJobs, and New Horizons. There 
was a great deal of interaction and a number of ideas shared among the full 
group. We are hopeful monthly meetings will be beneficial for all in attendance 
and look forward to the upcoming meetings. 
 
JobFusion was excited to be a part of the CARF process at the end of January. As 
a part of the time spent with the surveyor assigned to the department, JobFusion 
staff took her to Art & Clay on Main where she was able to meet with two BAC 
members, as well as see the current intern who works on site.  Additional stops 
included Cherry Street Pub where the surveyor was able to speak with a 
Manager and Byrd’s Nest where she was able to speak with the Owner and two 
staff members JobFusion assisted with securing employment. During time spent 
at DiscoverU, John Hammond from Charley’s spent time with the surveyor, as 
well as Rose Reed from OOD. 
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New Hires and Interviews− (QIP: 2.5) JobFusion has begun the new year 
with a few interviews.  Two of those have led to employment that will begin in 
the month of February. One of the new hires had been in the Job Development 
process for some time and had recently opened his search up to a business that 
had previously not been one that he and his family targeted as an option. 
However, during a recent meeting, everyone was on board with applying and he 
was hired on the spot! JobFusion looks forward to sharing his story in February!  
The other new hire has come from a seasonal position JobFusion has aided in 
filling during recent years.  David Uhl outreached to see if there would be any 
interested applicants for the role with Lancaster Greenhouse and JobFusion was 
able, with the assistance of Employment Focus ISCs and ISCs, to make the 
connect.  It is also a role that’s process started in January, but the start date 
went into February. 
   
DiscoverU− (QIP: 3.5) Five students from Liberty Union have joined our high 
school line-up and are in full swing through the Opportunities Ahead program. 
Three of the students are returning from last year and we welcome two new 
young men. Each one of these young folks is individually unique and eager to 
learn and work. This class of students will be a fun one to watch learn and grow 
as the weeks progress. 
 
Mark you calendars for Saturday, March 3, as DiscoverU hosts the March a Mile 
@ the Mall sponsored by the River Valley Mall, JobFusion and the Fairfield 
County Board of DD.  This event is in its third year and we want to pack the mall 
with folks raising awareness about developmental disabilities! Registration (free) 
begins at 9:30 am with the Walk starting at 10:00 am. Participants will receive a 
souvenir for taking part in the event with complimentary refreshments.  
 
Project SEARCH− (QIP: 3.5) In January, Project SEARCH students are closing 
out their second rotation of internships at the end of February on a strong 
positive note. Kirstin (pictured below) has mastered restocking cabinet shelves 
placing batteries in flash lights. She tests them before she stocks them onto the 
shelves. Emily (pictured below) is restocking blankets inside the warmer for 
patients and nurses on the 3rd floor. Brooke (pictured below) working 
independently on the dish machine as she removes dishware, checking them and 
putting the dishware away. 
 
Donavan (pictured below) is working in the Print Shop laminating and cutting out 
brochures & posters for hospital departments. This is the first time a student is 
working daily in the Print Shop Department. Donavan is doing a great job and 
has proven himself in this department.  
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Jaz (pictured below) is working in the X-Ray Department erasing X-Ray 
cassettes. He goes through the process of loading each cassette in the machine 
to be erased. Afterward, he places the cassettes back onto carts. Jaz is proficient 
in this and many other duties in x-ray.  All of the Project SEARCH students are 
doing an excellent job intergrading generally accepted work conduct into each of  
their departments.    
 
 (Kirstin)         (Emily)  (Brooke)  (Jaz)       (Donavan) 

 
Employment Totals 

  Hired Resignation Termination 
Job 

Loss in 

2017 

Job 
Loss in 

2018 

Employed 
Assisted 

Other 

Vendors 

January 0 0 2 0 2 78 0 

February 0 0 0 0 0 0 0 

March 0 0 0 0 0 0 0 

April 0 0 0 0 0 0 0 

May 0 0 0 0 0 0 0 

June 0 0 0 0 0 0 0 

July 0 0 0 0 0 0 0 

August 0 0 0 0 0 0 0 

September 0 0 0 0 0 0 0 

October 0 0 0 0 0 0 0 

November 0 0 0 0 0 0 0 

December 0 0 0 0 0 0 0 

YTD Total: 0 0 2 0 2 78 0 
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OOD Revenue Totals  

 

  OOD Revenue 

Totals 

January $30,974.12 

February   

March   

April   

May   

June   

July   

August   

September   

October   

November   

December   

YTD Total: $30,974.12 
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JobFusion Division Snapshot 
 
Section 1: Jobs 

Total number of people employed in the community assisted by JobFusion 78 

New hires in January 2018 0 

Year to date new hires in 2018 0 

Job losses due to resignation in 2018 0 

Job losses due to termination in 2018 2 

Year to date job losses in 2018 2 

Number of people receiving active Job Development Services (an active job search in 
place) 

12 

Reason for Termination/Resignation for 2018: 

Resignation: To look for another position 0 

Termination: End of Season, not retained 0 

Termination: No Call/No Show 0 

Termination: Performance Issues 2 

 

Section 2: Total Services Provided 

Total number of people receiving Community Employment Services via JobFusion 117 

Total number of people receiving BVR assessments (CBA, CX, Etc.) 3 

 

Section 3: Internships 

Number of people currently participating in an internship program 9 

• Fairfield Medical Center – Project SEARCH  8 
• DiscoverU – Job Readiness Training 0 
• DSW – Project SEARCH 0 
• Art & Clay / Square 7  1 

Number of people who successfully completed an internship program this month  

• Fairfield Medical Center – Project SEARCH  0 
• DiscoverU – Job Readiness Training 0 
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• DSW – Project SEARCH 0 
• Art & Clay / Square 7  0 

 

Section 4: DiscoverU Partners & Participants 

Opportunities for Ohioans with Disabilities 
(OOD)                                                                           
Job readiness training is designed to provide adults 
with paid work experience while at the same time 
developing work habits that the business community 
values.  DiscoverU computer lab is open to job seekers 
for online job searches, mock interviews, developing 
resumes, and applying for jobs. OOD Counselors utilize 
DU for meetings with job seekers and JobFusion staff.  

Total number of OOD 
participants 

0 

Total number of OOD 
Counselors 

0 

Transition Services                                                           
Working with area high schools, the DiscoverU staff 
teaches generally-accepted work conduct to the staff 
and students to begin developing the habits employers 
seek in employees. Students have the opportunity to 
experience an evidence-based curriculum, as well as 
actual work experience with business partners located 
in River Valley Mall in Lancaster. 

Total number of Students 22 

Total number of School Staff 6 

DiscoverU Tours and Orientation                                                                                                    
DiscoverU is an innovative training and employment 
model developed by Fairfield DD for adults with 
disabilities. Those interested in learning more about the 
operation and services can schedule a tour with 
DiscoverU staff. 

Total number of Participants 
attending tour or orientation 

0 

Total number utilizing DiscoverU 51 

River Valley Mall Business Partnerships                                    
DU has built 14 business relationships with River Valley 
Mall businesses.  

Total number of Businesses 
partners this month  

5 

 

 
Artist in Residence:           Pamela Whiteley  
After the January review, the artist in residence program grew with two new 
artists. Both artists are looking to find their voice through art and want to grow 
not only in their understanding of medium but also concept.   
 

There were seven artists who attended the 1st quarter 
critique. The time spent was productive and a great 
opportunity for resident and local artists to get to know 
one another. For a few artists this was a first, however 
they did awesome at describing their work, considering 
feedback and asking questions.  
 

Brandon was commissioned to create a piece for the 2018 Celebration of 
Possibilities. As we know this is the 10-year anniversary for the COP which has 
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inspired Brandon. His work is an ink on paper illustration of a 10-year reflection 
of his life in the past, present and future. Brandon said, “Though I’ve done a lot 
in the last 5 years there’s still more I want to do.”  He uses symbolism and 
contrasting tones to tell his story. You will have the pleasure of owning a print of 
this piece if you attend this year’s celebration. He’ll be available for autographs 
at the event! 
 

Kayla and Brandon were both accepted in to 
the 2018 juried exhibition, VSA Accessible 
Expressions Tour. Both artists took on the 
responsibility to apply and coordinated getting 
their work to Columbus. 
 
I was invited by the Lancaster High School’s Art Honor Society 

to be the guest speaker at their induction ceremony at the FCD Library.  It was 
an honor not only to discuss what we do at Art & Clay on Main but how I 
passionately believe disability plays no part in changing the integrity of art.  Art is 
the organic vehicle for resiliency and communication.  I also expressed that the 
road to a career in the arts can be a long and bumpy journey which can be 
trusted.  They have since invited me to talk further to their classes on these 
topics and I’ve extend this invitation to the artists in residence as they are living 
it now.     
 
Benefits Consultations/Analysis           Darenda Geer 
During January 2018, 27 Bureau of Vocational Rehabilitation/Bureau of Services 
for the Visually Impaired (BVR/BSVI) flat fee Work Incentive Plans (WIPs) were 
completed at $321.25. The monthly billing for January is $8,673.75 and the year-
to-date billing (2018) is $8,673.75.  Thirty-one (31) referrals (up 48% from 
December) were received in January.  Currently there are 31referrals from BVR 
pending WIP service at $321.25 each. Of the current 31 referrals, three are on 
hold per OOD.  Another three (3) are awaiting return of the consent forms from 
clients.  If signed consent forms are not sent with original referral and 
authorization from BVR, it adds at least a month to the time it takes to complete 
the WIP.  To date in 2018, two WIP referrals have been canceled prior to 
completion of the report due withdrawal of the client from the BVR program 
before consultation. 
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Turn-around time from receipt of referral to completion of WIP for January 
decreased to 21 days.   

 

 
 
The 2018 “Work Benefits You” booklet is being re-written and submitted for 
printing by mid-February.  Along with the completion of 27 WIPs, I consulted on 
33 calls by former clients, OOD and DD counselors regarding concerns, issues or 
questions regarding the clients work, health insurance, STABLE, trusts, housing 
and work incentives.  I met with three clients either in my office or at a location 
near them.  I participated in webinars regarding 2018 Changes to ABLE, Social 
Security Disability Programs - The Medical Decision Process, and DD Awareness 
Month Campaign Kickoff Webinar. 
 



12 
 

Educational Services     Jodi Blais 
 

NAO has been shipped back to the robot doctors for repairs.  He has some 
broken fingers and arthritis in his gears.  We hope to have him back soon in tip 
top shape.   
 
Meals on Wheels will deliver hand-made Valentines with the meals they deliver to 
the elderly on Valentine’s Day.  They asked for some help and the children and 
staff responded creating 55 valentines to share the love with others on this 
sweet day.   
 
There are a number of staff helping out with the reemergence of the sewing 
club.  They have donated material, supplies and 
their time to help all students who are interested 
in sewing things.  The projects are somewhat 
gender different so we are meeting separately for 
girls and 
guys. Here 
are the girls 
with the hats 
they made. 
 

 
 
  
 
 

 
 
 
 
 
 
Primary and Intermediate classes are going to see the play “Twinderella” on the 
14th at OU-L.  
 
Preschool is going to see the movie “Peter Rabbit” on Thursday the 15th.  The 
Lancaster Traveling Dart Association wanted to do something special for 
preschoolers at Christmas time but the schedule was very full.  Preschool 
teachers and the Dart Association decided that a movie was an adventure that all 
children enjoyed and the group is paying for all students, staff and parents who 
accompany the children to the theater.  
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One of our senior class students, Bonnie R, was able to attend Night to Shine 
with her date Chance, looking beautiful and very happy! 
  

 
 
Early Intervention:       Rebecca Nixon 

 
Early Intervention is currently providing services to 155 families in Fairfield 
County.  In January we received 16 referrals from Help Me Grow and there were 
13 children who transitioned out of our program.  
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Our Early Intervention & Friends Playgroups at the Early Literacy Center (ELC) in 
Carroll, Ohio continue to be enjoyed by many young children in our county.  In 
2017, we had about one hundred families join in the fun!  We are thankful to the 
Fairfield County District Library for sharing this creative space with us each 
month.  Tara Hutson, the new ELC Manager, and the staff truly make the Early 
Literacy Center a warm and welcoming place for everyone.   
 
On February 27th we will be hosting our Winter Family Event in Pickerington.  
Families will have the opportunity to participate in the WeJoySing music program 
which is designed for parents and children to play, sing, laugh and learn 
together.   
 
This is the first year the County Boards are responsible for completing the 2018 
Federal Quota Registration of Blind Students which includes the children enrolled 
in Early Intervention.  The Early Intervention team has been working with the 
Help Me Grow staff and the Outreach Consultants with the Ohio State School for 
the Blind to obtain the required reports for each child.    
 

Business Development & Gov’t Relations   David Uhl 
 
The beginning of the year keeps us busy with planning for DD Awareness Month 
in March.  We have a plan to reach even more people this year as we build 
awareness about Fairfield DD, those we support in the community, and how we 
are working toward our mission every day.  4 major events throughout the 
month include our 13th Community Leader Bus Tour (March 2nd), the annual Mall 
Walk (March 3rd), the Celebration of Possibilities (March 15th, get your tickets 
soon), and our Artist in Residence Show Opening with Special Guests The Salty 
Caramels at 150 West Main (March 23rd).   It is going to be a great month!  
 
January and February are also busy months for representation at annual 
meetings and gathering in the community, including Lancaster Fairfield County 
Chamber of Commerce Annual Dinner and Tradeshow, Fairfield Community 
Health Center Campaign Kick-off, United Way of Fairfield County Annual Awards, 
Destination Downtown Lancaster Annual Gathering, and the Pickerington 
Chamber Annual Awards.  Fairfield DD received recognition at the United Way 
gathering for increasing our giving this year while having a decrease in overall 
employees.  We were also up for Business of the Year in Pickerington.  While we 
were unsuccessful there, IVP put together a fantastic video that helped build 
awareness about Fairfield DD with the nearly 200 people in attendance from the 
Pickerington Area.   
 
The work we do here is fun, and some may wonder from time to time if there is 
value in being so active and investing in the community.  The short answer is 
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YES!   Whenever we have staff members out and about at these community 
events, several things are happening.  First, we are participating in the life of the 
community.  When people see us out and about supporting these various 
community organizations, they know that we are there representing the agency 
and the people we support.  Second, invaluable networking happens at these 
events.  Relationships are always initiated or furthered at every single event.  
Sure, it is possible to just go, have a nice time, and leave.  But that is not the 
approach we take.  We are intentional and deliberate about the time we are 
investing in community events.  It is our goal to always leave having at least one 
new contact.    
 
A great recent example of this from an event above is a business leader 
approaching me after the event to tell me he is interested in meeting to discuss 
possible employment opportunities for people we support.   It is one thing for us 
to go to employers, but when they start coming to us…that is a pretty cool thing!  
If we aren’t out and about participating in the community, we would be missing 
numerous opportunities to represent and advocate for the people we support.  It 
is great to work for an organization that understands the importance of 
community!  
 
Emerging Leaders:  The Emerging Leaders program continued in February and 
focused on the topic of decision making.  Mayor David Scheffler and Sherry 
Orlando, Executive Director of United Way, presented on how they make 
decisions, how they lead their boards and staff, and how they handle things 
when decisions they make don’t go as planned.  In March, we will focus on 
topics from the book Good to Great.   
 
The evaluations from participants remain very positive as we enter in to the last 
few months of the program.   There will be a graduation ceremony for this class 
in June.  More details to follow!  
 
Finally, we are once again so proud to announce that Art & Clay on Main has 
been nominated for the Columbus Parent Magazine Family Faves awards in 2 
categories.  Please be sure to vote for us and tell your friends!    
 
 
150 West Main Street:        Mitsi Niceswanger 
Art & Clay - Gone are the days of the “Dead January”.  Although January is still 
a slower month, it’s no longer crickets in here after Christmas, like it used to be.  
Our January weekends were pretty stellar performers, with Saturdays 
consistently busy and even Sundays have been surprising us, with the level of 
business we are getting during the short four-hour span that we are open.  
January also had several days where the local schools were out – and that too 
brought us unusually higher business.  We were afraid that because of the two 
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days we had to close due to snow, being that they were a Friday and a Saturday, 
that we would take an overall hit to our monthly performance.  However, even 
with losing almost a whole weekend, our January sales still beat last January by 
$600!   
 
We rolled out some new curriculum for post-holidays.  The first one out of the 
gate proved to be very popular.  “Mandala Platter” was such a hit in fact, that we 
added a second date, and they both sold out! We began planning additional 
classes for February and are excited to see how they perform…we think they’re 
going to be big!   
 
At the end of this month, we received word that we were once again, one of 5 
nominees for the Columbus Parent 2018 Family Faves in TWO categories – “Best 
Art Instruction” and “Best Drop In Art Studio”.  We launched a social media 
campaign to secure votes from our loyal customers, as voting will continue 
through February 26th.   
     
 
                           
 
 
 
 
 
Square 7 - Crimson Cup provided us with some very cool marketing support, 
and free of charge!  It won’t always be free, but it was sure nice to try it out 
risk-free to see if it would be worth the expense in the future.  We were able to 
display these gorgeous posters and table tents in the store, as well as have 
digital copies for our social media marketing.  With the marketing materials, 
came a recipe for the subject of the print ads – Cinnamon White Chocolate 
Mochas.  Yummmmm!    What we derived from this trial, was that our customers 
were very intrigued by the images.  They would come in asking specifically for 
that new drink.  And the table tents, although advertising a specific drink flavor, 
really just served as a reminder to painting customers that they could enjoy a 
hand-crafted beverage while they paint.  So we noticed an increase in S7 
business from the Art & Clay customers.  All in all, it was a successful marketing 
test.  We are really excited that CC has these materials available at any time for 
our use in future marketing campaigns. 
    
Social Purpose - Kyle took off right out of the gate and exceeded our 
expectations with the first half of his internship throughout January.  By month’s 
end, he had sailed through all stages to the most advanced portion – which is 
customer service and register training.  Job Coach Aaron staged some customer 
interactions and sales, that Kyle quickly picked up and mastered.  Kyle’s 
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enthusiasm and motivation soared with meeting these challenges, bringing us to 
the conclusion that he could do well with a permanent job in retail, should he 
decide to pursue that route. 
 

Human Resources and Operations      Cindy Hillberry 
 
During the month of January interviews were held for Facilities Technician, 
Educational Aide, and Professional Development Coordinator. The SSA Secretary 
position was posted. Rachel also held interviews for sub positions at Forest Rose 
School.  Meetings were held to continue work with new MUNIS procedures. 
Rachel met with Justin Grant at county HR to start work to input staff evaluations 
in the MUNIS system so they will be accessible from ESS. 
 
Positions posted: Behavior Services Coordinator (QA), Substitutes 
 
Positions in the process of being filled: Services and Supports Secretary (SSA) 
 
Positions filled: Educational Aide – PT (FRS), Facilities Technician (Admin/HR-
Facilities), Professional Development Coordinator (QA) 
  
New Hires for January: 

 
Angel Springer, Developmental Specialist 
 
 
 
 
 
Lindsay Lee, Developmental Specialist 
 
 
 
 
 
Tracey Shafer, ISC Assistant 
 
 
 
 
 
Kala Phillips, Substitute 
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Highlights from January FairfieldDD In Focus: 
The 2018 Celebration Award Winners are announced: The Pickerington Kiwanis 
and Key Clubs, Steak and Shake Pickerington, Tim Derflinger, Todd George/ 
Service Master by Todd George, Fairfield Christian Academy Football Team, and 
Michelle Dexter. 
 
Fairfield Athletic Association Special Olympics Power Lifting started up for 2018. 
 
Kids Night Out/Parents Night Off program presented by Geneva Hills and FBCDD 
was started. 
 
Operations and Maintenance:    Kevin Rigsby 
We have a start date of March 5th for the sprinkler project. We will need to 
conduct a “fire watch” while the old pumps are disconnected until the new pump 
is operating.   “Fire watch” is only when the building is occupied (staff, 
individuals and cleaning contractor etc.) not 24/7. The building will remain on the 
fire alarm system for the duration of the project. Smoke detectors and other fire 
alarms will still be operational. We are meeting with the architect Feb.7th to go 
over updated plans for the OC. We have a new Facilities Technician, Scott 
Robinette, starting this month and he should be at orientation on Feb. 5th. We 
are continuing our efforts to look at new ways to lower our energy costs, while 
maintaining great customer service and a safe and clean work place for our staff 
and the people we serve. 
 

Marketing/Community Relations  Temple Montanez 
 
It’s the busiest time of the year and it’s fabulous! It’s amazing to be able to 
reach so many people with the Fairfield DD story! 
 
Special Olympics – Basketball season is well underway with two teams this 
year. Many first-of-season games were cancelled due to weather but have been 
rescheduled. The Powerlifting team has met and is about to embark on the 
second season. This year, they are working out at TureFit on Ewing Street where 
athletes have the opportunity to fraternize with community Crossfitters while 
learning new skills of their own! 
 
Radio and TV−  The TV show this month will focus on DD Awareness Month. 
Radio spots at the beginning of the month featured Community Connections but 
will focus of DD Awareness month for the next few weeks.  
 
Community Outreach Team−  Side by Side has been invited to participate 
in an all-day educational event at Pickerington North High School this spring and 
we will be presenting on Down Syndrome – very exciting! We also are meeting 
with the Key Clubs at LHS, Pick North and Pick Central to educate them about 
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Disabling the Label before members help us pass out over 2000 lapel buttons. 
Excited to be reaching our younger population! 
 
Celebration of Possibilities− I don’t even know where to start! In a nutshell, 
the program is laid-out, the videos have been filmed, the scripts are being 
written, publicity has started, paid advertising is placed, posters are being 
printed, a mailer is about ready to launch, mass emails have been sent, menu 
and decorations have been decided, awards have been ordered…..it’s coming 
along! 

 
Services and Support                  Wendy Ricker 
 

Total Enrollment for the program 1182 +11 since Jan 

IO waiver enrollment 
    

Total enrolled waivers 224 same 
  waiting list 603 +1 
  enrolled 2018 (including replacements) 2  
  remaining budgeted to dispense for 2018 9  
   

 
 

    

     

     

     

     

  
 

  Level One Waiver 
    Total enrolled waivers 203 -1  

  waiting list 353 +4 
  enrolled 2018 0  
  remaining budgeted to dispense for 2018 20   
  

  
    

      
 
 
Self-Empowered Life Funding (SELF) 
waiver 

 
 
 
 

   Total enrolled waivers 38 +1  
 New enrolled 2018 including state-funded 2  

  remaining budgeted to dispense for 2018                                         0   
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Locally Funded Services  

   Individuals in RSS home $38,097.60 No change  

Title XX $26,050.85 -2777.95  

Individuals with personal assets or pending waivers $72,659.24 -33,239.61  

 

 
 

   
  

     

     

     Individuals in a Nursing Home (only 1 person now) $33,248.34 No change  
 

 
 

    

 
 

 
0 

  

     Individuals who have redirected their budget $3,900 same  
 

 
 

    

 
 

    

      

Family Support Services:       

Approximately 635 families were eligible to utilize Family Support Service funds 

in 2017.  Of those families, approximately 457 families did purchase goods and 

services for their children.  In 2017, FSS funds totaling $292,819.45 were 

allocated to eligible families and $224,493.95 was used to directly assist children 

and families.   

 

Kathy Curry, FSS Coordinator, and those that assist her with the FSS program 

have diligently been working in 2018 to identify eligible families and to obtain 

taxable income information to determine allocation amounts for 2018.   

The SELF waiver is Ohio's first participant-directed waiver. Participant direction means 

individuals with developmental disabilities have authority to make decisions about their 

waiver services and accept responsibility for taking a direct role in managing services.  SELF 

waiver services include:  Support Brokerage • Participant-Directed HPC (Personal Assistance, 

Transportation) • Integrated Employment • Functional Behavioral Assessment • 

Clinical/Therapeutic Intervention • Participant-Directed Goods and Services • 

Participant/Family Stability Assistance • Remote Monitoring • Remote Monitoring Equipment 

• Residential Respite • Community Respite • Adult Day Supports • Vocational Habilitation • 

Supported Employment – Enclave • Non-Medical Transportation 

Individuals on an individual budget can choose to redirect the local portion of their 
adult services / non-medical transportation budget to community activities they and 
their team believe will have more meaningful outcomes  
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Applications for the Summer Scholarship program will be sent to eligible families 

on February 15, 2018.  The application deadline will be March 31, 2018 to apply 

for Summer Scholarship funding. 

Introduction and Eligibility Board Report    David Baum 

The intake department completed 27 cases in the month of January. Of the 
Community referrals, 1 person (age 6-15) did not follow through, 1 person (age 
16+) voluntarily withdrew from the process, and 2 people (1 age 16+ & 1 age 6-
15) did not have a qualifying diagnosis. Redeterminations had 1 person (age 3) 
who did not follow through with the process and 1 person (age 6) who moved 
out of county. Therefore, a total of 21 individuals were assessed and determined 
eligible/ineligible for the month of January. 
 

Eligible  52%
Not Eligible 48%

January 2018 Intake & Eligibility totals

Eligible by age:

Ages 3-5: 5

Ages 6 to 15: 2

Ages 16+: 4

Total: 11

Ineligible by age:

Ages 3-5: 6

Ages 6-15: 2

Ages 16+: 2

Total: 10

 
A total of 13 individuals had their eligibility re-determined due to their age 
changing (Turning 3, 6, 16, or 20).  7 of these individuals were determined 
eligible (2 age 3, 2 age 6, & 3 age 16). There were 6 people determined 
ineligible (5 age 3 & 1 age 20).   
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Eligible Turning 3
15%

Eligible Turning 6 
15%

Eligible Turning 16
23%

Not Eligible Turning 
3 

39%

Not Eligible Turning 
6

0%

Not Eligible 16+
8%

January 2018 Eligible/Not Eligible 
Redeterminations

 
8 individuals were community referrals. 4 of these were determined eligible (3 
age 3-5 & 1 age 16+). 4 were determined ineligible (1 age 3-5, 2 ages 6-15, & 1 
age16+). 
 

 
One adult with a Level 1 waiver moved into Fairfield County from Franklin 
County.   
 
Employment Navigation/Employment First Initiative:  
At the end of January, there were 116 individuals who were employed in the 
community.  January also saw two (2) new referrals to OOD (2 BVR). January 
had a total of 45 active OOD/EF adult cases. January saw two (2) successful 
closures of individuals maintaining their community employment.  
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December 2017 January 2018 

# of individuals working in 
the community 

120 116 

New Referrals to BVR/EF 5 2 

Active BVR/EF cases 51 45 

Successful closures 4 2 

 
QIP 3.5: Offer and support Internship opportunities that build a foundation for 
employment through partnerships with Fairfield Medical Center and Project 
Search, 150 West Main, and at The River Valley Mall through DiscoverU. 
 
The Art & Clay internship team has had a busy holiday season! The fall intern 
from October completed his 10 weeks with a great interest in continuing 
community employment once his internship was completed. He has been 
connected with BVR services and is in job development.  He was a very hard 
worker and had a great relationship with the staff at Art & Clay with the help of 
his job trainer. We had a special young lady that had not previously worked 
before to try a work experience during the busy Christmas season.  The staff at 
Art & Clay received some updated materials and training to address the specific 
medical concerns while at work. She moved quickly through the levels of 
progression set by her job trainer and he was able to modify the program for her 
to add more duties.  While she did enjoy working with the General Manager and 
being challenged by her job trainer, she opted to end her internship early. 
Unfortunately, she has decided that she is not ready to work at this time. We 
have kicked off the New Year with a young man that is enjoying working every 
day. We have had a few issues with utilizing LPT but we are working through 
them and tracking these instances. He is excited about the opportunity to look 
for community employment once his internship is completed. The internship is 
currently interviewing for the 2nd intern to begin the program shortly. 
 
Month # in Internship currently Referred to OOD/BVR 

6/2017-12/2017 4 3 

January 2018 1 0  

 
Individual Support Coordination     LaTisha Bloom 
This month I spoke with DODD about ideas on how our QIP could move forward 
with outreach and one of the ideas was to have teams sit down together and 
watch the process together. This would mean that each part of the team would 
sit down with their log ins for Imagine and when one person completes their 
portion the next person would log in to see what their role does next and how it 
affects each role. We will be meeting in February to discuss what teams and how 
many we can schedule to do this in March so that teams have a better 
understanding of the system and have the support of DODD when questions 
arise. We’re excited for this and looking forward to seeing a team approach! 
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Individual Support Coordination     Teresa Scarpitti 
ISC Dawn Buser volunteered to drive the CARF reviewer Roberto to visit two 
individuals served by the Pickerington ISC team and in the process did an 
amazing job of telling Roberto all about the great things happening at FCBDD!   
 
Please see Dawn’s comments about the visits below:  
 
“I had the privilege of taking one of the CARF reviewers to see what person- 
centered planning looks like for our folks. We visited two homes and spoke to 
people who are receiving services through the board. The first person we visited 
was Michael. He spoke to Roberto for quite some time and showed him how the 
services he received from FCBDD have allowed him to be more independent and 
more self-confident.  Roberto asked questions such as, “How has this change 
made a difference in your life?” and “Do you go to the grocery store to do your 
own shopping?” Michael was very confident in his answers and then proceeded 
to show Roberto his new wet room. He shared with Roberto how the gurney 
used to bathe in has been such a wonderful thing for him and that he feels clean 
after using it. He shared with Roberto that previously he would have to use a 
shower chair but, because of the way CP has affected his posture, he wasn’t able 
to sit on the chair in a way that he was comfortable, so he often resorted to 
sponge baths. He said he sometimes will soak in the gurney and described how 
good it felt. After leaving, Roberto commented how awesome Michael’s story 
was.  
 
On our way to the next stop, we talked about how FCBDD lives the mission 
statement giving him examples of different ways each department has done so. 
Prior to going to Aaron’s house, we drove by the billboard that has Aaron’s 
picture on it. I was able to relate to Roberto how much that shows contributing 
to his community. We visited with Aaron and his mom, Mable. Aaron shared how 
excited he was to start Columbus State in the summer and shared about going 
with Expanding Your Horizons on outings. He explained to Roberto that he met 
his girlfriend while attending one of the outings and now they choose the same 
outings, so they can experience them together. When we left Roberto stated 
how impressed he was with how the family felt supported and how much they 
support Aaron.”    
 
Thanks Dawn! Great job! 
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Transition Services Update        Susan Barnett 
Transition Services:  Graduation is right around the corner!  We have meetings 
scheduled with BVR and the Transition ISC’s to review all junior and senior class 
members.  These meetings ensure that we are planning and identifying any 
issues to address to provide a smooth transition to their adult life.  BVR is in the 
process of scheduling meetings with families to review summer employment 
options.  Alicia Greenwood (our new employment ISC) is assisting with these 
meetings to help coordinate the employment supports needed for each student.   
 
Tots N Teens (TNT) News:  Unfortunately, one of our ISC’s has been out for an 
extended period of time.  Kudos to TNT for jumping in to assist in covering her 
caseload during this time.  They have assisted in starting waivers, finalizing 
plans, providing coverage for meetings, assisting with implementing Healthchek 
services, and much more!  We all are keeping our thoughts with the ISC who is 
out, however during this unexpected time she has been gone TNT has risen to 
the challenge to work with the families on her caseload to keep meeting their 
needs.  Thank You to TNT!! 
 
Resource Management Team          Michelle Dexter 
1.1 Effectively maximize local funding in an effort to identify other funding 
sources with the use of local dollars as payer of last resort. 
 
We have been able to refinance $149,781.12 of local services provided to 21 
individuals in 2017.   These services now cost us approximately $59,912.45.    
These numbers are current as of 01/30/2018.  
 
We discovered an opportunity to apply for funding as a result of folks leaving an 
ICF setting.  We have done this with 5 individuals who have left the ICF and are 
receiving services through the IOW.  For each of the individuals who leave the 
ICF and transition to an IOW when we apply to DODD we can receive $1,000.00 
to cover the additional SSA services.  This is just another way that we are able to 
increase our revenue through completing this application. 
 
We have done 5 of the SSA Funding requests for exit waivers and have received 
a total of $5,000.00.  We are just beginning to work with 3 other people that are 
interested in leaving an ICF setting so we anticipate applying for additional SS 
Funding after they successfully transition to community living.  
 
Modified          Kyle Morris & Janie Heston 
1.2     Provide education and awareness of community resources beyond waiver 
funding and waiver waiting lists in order to assist people to meet their immediate 
needs.   
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The group has pulled together resources in the categories of Respite, Future 
Planning, and Transportation, Medical Care, Medical Equipment and Eye Glasses, 
and Other Resources.   These are the top resource categories that families have 
asked more information about as a result of the waiting list survey that was 
completed previously.   
 
This information above is now on the FCBDD website under the Community 
Resource section.  Families are now able to go to our website and click a link to 
access this information.   
 
www.FairfieldDD.com 
Check out our new website!  
See Resources>Community Resources for Families>   
 
This QIP also stresses the importance of educating the community in regards to 
the fact that there are alternative funding sources available that do not come 
from the county board.  We are a partner in supporting people with disabilities.  
The Ohio Administrative Code requires County Board of DD to use natural 
supports, community resources, commercial or private insurance, Medicare, state 
plan services, etc. before utilizing waiver funding. 
 
We have done a couple of presentations for Child Protective Services:  one about 
community resources and the other specifically about HealthChek and state plan 
services.  We also did presentations on 9/19/17 for the Birth to 3/Early 
Intervention Program and on 9/27/17 at the Provider meeting that included this 
information.   
 
This group has also added Kyle & Janie in a co-lead role to further continue the 
efforts of this group.    
 
1.4     Utilize qualitative data and individual stories to showcase how personal 
budgets have supported a fulfilling life.      
 
We have completed many of our interviews of folks in an effort to complete the 
same satisfaction survey we did 10 years ago with them and compare it to the 
one we are completing now.  Our groups are moving forward in accomplishing 
this and are learning things we didn’t know about some of the folks we serve in 
the process. 
 
Ray, Lois, Mark and Michelle are working on completing individual summaries of 
the interviews completed so that we can pull each person’s information together 
to show what each person’s life was like approximately 10 years ago to what it is 
like now.   
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Michelle has pulled the financial information together which shows the 24 people 
in the sample with the total authorized service cost of their plans approximately 
10 years ago was $992,951.49.  The total plan cost for the 24 individuals in 2017 
is $1,667,843.26 showing an increase of $674,891.77.  We will use this 
information along with the narrative of each person’s story to compare quality of 
life and personal budgets. 
 

Quality, Innovation & Planning    Ray Schmidt 
 
LPT Report: 
 

Week Total Trips

>10 Min

Window

Within 

Window

Trip Window 

Performance

Trip<60 

Minutes

Trips Over 

60 Minutes Performance %

# of Individuals

Served

1 345 44 301 87% 296 49 86% 58

2 382 44 338 88% 329 53 86% 57

3 451 42 409 91% 389 62 86% 58

4 467 58 409 88% 414 53 89% 59  
 
CARF: 
The big news this month is how we performed on our most recent CARF survey.  
We had three surveyors from around the country:  DeAnne Ferguson from 
Alabama, Christine Camine from St. Louis, and Roberto from Virginia. They 
evaluated us on over 1000 standards for three days last week and in the end, 
they had only three recommendations (other methods would call these citations).  
In comparison, our last review, three years ago, gave us 20 recommendations.  
This is fewest recommendations we have ever had in a CARF review (our 
previous record was 11). 
 
The nature of the recommendations were quite minor as well: 
 

1. (Section 1.k.3)  Formal Complaint Policy – we need to have a definition of 
what a complaint is. 

2. (Section 1.k.4)  Analysis of Formal Complaints –We need to have a 
method of reviewing and reporting on the complaints we receive.  Our 
thought is that we would include a complaint review in our regular 
leadership meetings including disposition.   

3. (Section 2.1.20) In our Medical Monitoring Policy, we need to have a 
statement defining whether we perform medical monitoring and/or 
medical management. 
 

All three of these are easy to fix and once we get the formal notice of our 
results, we’ll make all of those changes and include it in our plan of compliance. 
 
So many Fairfield DD staff members worked tirelessly to bring about this 
success.  I’m sure the other directors will highlight some of their employees, but 
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I would like to put the spotlight on Mark Geisler and Karissa Carpenter.  For 
our department, Mark and Karissa are the people who kept data tracking and 
other CARF issues at the front of our planning discussions.  The big difference in 
this review was our ability to show a clear link from the strategic plan, through 
the quality improvement plan, to all of the activities our employees do every day.  
Their ability to apply this pressure in an unassuming yet persistent way was the 
key to the success of our accreditation process. 
 
Next Steps: 
Now that CARF is finished, next month will involve catching up on a few projects. 
 

• Finish the hiring of our Professional Development Coordinator 
• Hire a second “Dean”.  Our need in the area of behavioral support 

continues to grow, in no small part because of Dean’s effectiveness at 
spreading the message of positive environments, empathy, and respect.  
The real challenge will be in finding one more person who can join with us 
in that mission. 

• Gadget Factory:  We had to set aside some of our projects in order to 
finish the tasks required for CARF.  Fortunately, even more opportunities 
have presented themselves during the break, and we look forward to 
jumping back into this project and taking the next steps to reality. 

 
New Staff: 
Finally, I would like to reintroduce you to Amy Carter!  Amy 
has worked for us for years at the Opportunity Center, 
coordinating our services at the clinic there.  With the 
privatization of our adult program, we have moved Amy to a 
new position as a Nursing Services Coordinator.  In this 
position, Amy will be able to use her knowledge and 
experience in a new way, helping individuals with their 
medical issues, providers in gaining new skill for effective 
medical monitoring, and with our investigation unit when we 
have medical based unusual incidents.  We’re so happy to have Amy’s skills on 
our team! 
  
 


