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Finance        Beth Seifert 
 
Revenues:    
Revenues were approximately $108,300 above projections.   
 
Medicaid (Adult Day, Non-Medical Transportation, Supported Employment, TCM)       $64,000 
OOD (Community Employment, Benefit Analysis, Project Search & Discover U)   $9,700 
ODE $2,300 
Excess Cost Billing to Local District $32,200 
One on One Aide Reimbursements $-9,400 
 

 
Expenditures:   
Expenditures were approximately $548,300 below projections.  
 
Salary and Benefits were below projections by $75,400.  There were 10 
vacancies for the month (JobFusion 2, Educational Aides 3, LifeCoach 2, SSA 2, 
Admin 1).    
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Non-wage expenditures were $472,900 below projections.  
 

 Contract services accounts for $148,300 of the variance. 
o Therapy Services  $30,900 
o Purchased Property Services  $17,500 
o Purchased Housing $16,600 
o Purchased Provider/Transportation Services $74,100 

 

 Waiver match and admin fees were under budget by $248,700 
 

 Both the supply and capital accounts were under budget $18,700 and 
$47,600 respectively. 
 

 

Other:     
The two school buses that were approved to be disposed of at the November 14, 
2016 board meeting have been posted for sale on the govdeals.com website.  
Starting bids were set at $2,000 each and bidding is set to run through  
February 28th.  
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Educational Services     Jodi Blais 
 
Preschool and School Age: 
Strep throat, colds and the flu have impacted staff and students alike.  We are 
diligently cleaning daily to keep germs from spreading. We have also been busy 
enrolling new preschoolers.  
 
Most of the school went bowling last week at Tiki Lanes where the students were 
joined by high school students from Berne Union. 

 
Recreation activities were appreciated before we began Alternate Assessment 
with students.  
 
A number of our students attended the Tim Tebow A Night to Shine prom.  Some 
attended the Lancaster prom and a few went to Circleville.  Many staff 
volunteered and were trained to support those attending as buddies or greeters 
at the Friday evening event.  Parents amazed us with how excited they were by 
the event and they worked to make the evening very special for their student.  
 
Classroom staff, Stormy, Christy and Mary Catherine, who fixed Allison’s hair and 
attended the Circleville event as volunteers. 
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Here is Janet, who works in the cafeteria, pictured with two of her coworkers 
from Forest Rose, Heidi and Jamie.  Janet could 
not find a dress for the prom and Heidi and 
Jamie knew a seamstress who really wanted to 
help.  Janet chose her design and fabric and a 
dress was made for her without charge.  At the 
final fitting, Janet declared that she felt like a 
princess and told her friends that she loved them.  
Happy Valentine’s Day!  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Early Intervention  

 
Early Intervention is currently providing services to 146 families in Fairfield 
County.  In January we received 16 referrals from Help Me Grow and there were 
9 children who transitioned out of our program.  
  

 
Summary of the 2016 Early Intervention Satisfaction Survey:  
In November 2016 a satisfaction survey was sent to the parents/surrogate 
parents of all children receiving Early Intervention services from the Fairfield 
County Board of DD.  A self-addressed stamped envelope was sent with each 
survey.  Approximately of 140 surveys were mailed and 30 completed surveys 
were returned.  The following table shows the items from the 2016 Early 
Intervention survey and the column on the right shows the average score for 
each question (4 being the highest possible score and 1 being the lowest).  
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2016 Survey Item                                                                                                                      
Score 

 
List of the 3 lowest rated items from 2016 (with stats from 2015, 2009 and 2008 
included for comparison) 

                                                                                         
                                                                                             2016   2015   2009   2008 

 
Overall satisfaction  
                                                                                             2016   2015   2009   2008                                                                                     

 

 

Does the Early Intervention team help my family understand the value and 
benefits of our daily routines and how we can impact our child’s development? 

3.8 

Does the Early Intervention team help my family recognize positive changes in my 
child’s development? 

3.9 

Does the Early Intervention team help my family understand Family Support 
Services funding options? 

3.5 

Your Service Coordinator is employed with the Help Me Grow program and your 
Primary Service Provider (PSP) is employed by the Fairfield County Board of DD.   
Do you understand the difference in these two roles for your family? 

3.5 

Does your Individualized Family Service Plan (IFSP) accurately reflect your child 
and family’s needs? 

3.7 

Do you feel comfortable sharing your ideas with your Service Coordinator and 
PSP?  Do they value your input for the IFSP? 

3.9 

Do you understand the transition process (transitioning from Early 
Intervention/Help Me Grow to preschool)?    

3.1 

Do you feel the Help Me Grow and Early Intervention programs work well 
together to serve your family? 

3.8 

Overall, are you satisfied with the services the Early Intervention Program 
provides? 

3.9 

Average for all survey items     
 

3.7 

Does the Early Intervention team help my family understand 
Family Support Services funding options? 

3.5 3.9 3.7 3.5 

Your Service Coordinator is employed with the Help Me Grow 
program and your Primary Service Provider (PSP) is 
employed by the Fairfield County Board of DD.   
Do you understand the difference in these two roles for your 
family? 

3.5 2.9 N/A N/A 

Do you understand the transition process (transitioning from 
Early Intervention/Help Me Grow to preschool)?    

3.1 3.3 3.4 3.0 

Overall, are you satisfied with the services the Early 
Intervention Program provides? 

3.9 3.9 3.9 3.7 
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Adult Services            Kyle Miller 
 
Adult Services – General:  
In our ongoing effort to support the transfer of responsibility of services to 
Fairfield Industries, Michelle Wright and I met with the Learning Never Ends 
(LNE) team.  We reviewed the financial reporting requirements and had more in-
depth discussions for LNE staff to begin the transition of the duties that Michelle 
has so successfully managed since August.  This will be no small feat, but 
manageable because of the commitment Michelle has dedicated to 
understanding all financial responsibilities.  Fairfield Industries also hired a 
Manager to provide support of the contract with LNE and to begin supporting the 
daily operations.   
       
In January, staff at the Opportunity Center began utilizing a new system for daily 
documentation for the services provided.  Due to the excessive expense to 
update the hardware required to continue with the former system, the LNE 
system was implemented.  This could not have happened if it wasn’t for the 
behind-the-scenes support of many FCB staff and LNE employees and the 
willingness of the staff to make the change.  Although the system is entirely a 
paper documentation system, it does not require the daily support that the 
former system required of so many administrative staff.   
 
Two additional county board staff pursued new directions in January.  One 
retired and another went to work at Forest Rose.  LNE hired two new staff in 
January, including one Direct Care and one Programming staff.  This will provide 
the necessary support to continue quality services.  These changes have been 
manageable because of the manner the County Board staff continues to support 
the new staff.  By demonstrating an amazing level of flexibility and adaptability 
they have changed areas and responsibilities as needed.  These changes align 
with Commitment 4.) Action Step 7 of the 2017 QIP, “build capacity among 
partners … aligning with community and employment first.”   
 
The changes made at the last board meeting to increase our supervisory 
resources at JobFusion, has already had an impact.  The increased support for 
staff has already improved the quality of services as well as the quality of the 
documentation for our funder (OOD). As the new supervisors have quickly 
embraced their responsibilities, they have also identified various inconsistencies 
and issues that can be barriers to the success of JobFusion.  Leslie and I met 
with these supervisors and outlined a strategy to insure all staff have consistent 
expectations and support to maximize the potential for job seekers.  As we 
identified at the completion of 2016, employment services are most successful 
when aligned with person centered employment outcomes as noted in the 2017 
Q.I.P. Commitment 2 Action Step 7.  
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As JobFusion and Planning staff continued analyzing transportation issues, they 
recently met with the Director of LPT to share the data they had collected over 
the past few months.  Together they brainstormed some steps to address some 
of the issues related to the limited available transportation resources.  Another 
meeting was organized with the Quality and Innovations department to 
investigate the potential of using some of the existing LPT resources.  In an 
amazingly short period of time Ray Schmidt has developed a program to assist in 
matching the LPT loops to current employees work schedules.  Although we have 
not begun to implement, staff are testing the program for effectiveness. 
Although we know this will not eliminate transportation issues, it may be the first 
step in increasing capacity.  This effort directly aligns with the 2017 Q.I.P 
Commitment 1 Action Step 12.   
 
January Business Connections: 
January is typically a slow business month as many operations are recovering 
from the holiday season. This allowed time for Job Developers Amanda Cruz and 
Sarah Fries to meet with David Uhl to determine a strategic approach to the 
businesses in Fairfield County. The goal is to work closely together to reach 
businesses in order to create new partnerships.  The Job Developers will have a 
strategic approach for the job seekers that are currently in job development 
while beginning relationships with businesses that could be a fit down the road.  
 
New Hires and Interviews:  
JobFusion has started off the new year with a number of interviews at area 
businesses. We are excited to make connections with new employers, as well as 
revisit some that have employed job seekers in the past. Ten job seekers had 
interviews through the month.  One has been hired with a business with which 
we have previously partnered. 
 
John H. interviewed at Pizza Hut toward the end of January. The manager was 
very impressed with John’s appearance for the interview, as well has his overall 
personality. John was offered a position for a Prep/Dishwashing position on the 
spot. John very excitedly accepted the position. The manager was open to his 
job trainer working with John and with the members of Pizza Hut to help John 
get started and familiar with his position. John has currently made it through his 
training, and is diving right into preparing pizza crusts and other food items. 
John is enjoying his position and is building relationships with his co-workers.  
 
FMC-Project SEARCH: 
In January, Project SEARCH students traveled to 
Fairfield Career Center to practice interviewing skills 
with students of the Exercise Science class. Cassie 
Kirk (right) and Jordan Stewart (left), as well as other 
classmates, were involved in mock interviews set up 
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by their Project SEARCH and Fairfield Career Center teachers, Linda Ferguson 
and Stacey Valentas. Both classes learned, through group discussions, the proper 
etiquette for job interviews and how to prepare. 
 
Project SEARCH students are in their second session of internships. Each student 
is learning to embrace new job transitions and taking directions from new their 
supervisors. The students are assigned to various departments throughout the 
hospital. In this process, students are developing new skills which sharpen their 
focus as they learn to communicate by conversing with staff members and 
patrons. 

 

DiscoverU:  
Our new year at DiscoverU started with a full schedule including many new 
opportunities we can offer to anyone wanting to learn.  Computer training takes 
you from the basic getting to know computers to becoming familiar with 
Microsoft Word. Money skills are based on individual needs, i.e., identifying 
currency, coins, adding and subtracting.  There is also an opportunity to learn 
more about phonics to improve pronunciation of words. New to the schedule is 
progressive typing to learn and/or improve skills.  The students from Canal 
Winchester High School have returned on Thursday mornings. They arrive with 
an energy that’s contagious. This session, we changed up their routine spending 
only a half hour in class discussion on a particular subject to be followed up on at 
the internship site and increased their work time to 1-1/2 hours.  
 
Two young ladies are finishing their assessments, polishing their skills and      

  completing resumes.  Both will be 
referred to JobFusion for job 
development.  Brianna R., pictured 
left, is fulfilling her internship time at 
Old Navy, while Stephine V. concludes 
hers at Elder-Beerman.   Both have 
identified securing a job as their 
priority. 
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Employment Totals: 
 

Total Jobs Hired, Lost and Employed 

  Hired Resignation 
Job 

Loss 
Employed 

Assisted 

Other 
Vendors 

January 1 1 1 88 0 

February           

March           

April           

May           

June           

July           

August           

September           

October           

November           

December           

YTD Total: 1 1 1   0 
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OOD Revenue Totals: 
  
OOD REVENUE 

JobFusion OOD Payments for January 2017 - $24,279.69   
Year to Date for 2017 – $24,279.69   

 

  
OOD Revenue 

Totals 

January $24,279.69 

February   

March   

April   

May   

 June   

July   

August   

September   

October   

November   

December   

YTD Total: $24,279.69 
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JobFusion Division Snapshot 
 
Section 1: Jobs 

Total number of individuals employed in the community assisted by JobFusion 88 

New hires in January 2017 1 

Year to date new hires in 2017 1 

Job losses due to resignation in 2017 1 

Job losses due to termination in 2017 1 

Year to date job losses in 2017 2 

Number of individuals receiving active Job Development Services (an active job search 
in place) 

26 

 
Section 2: Total Services Provided 

Total number of individuals receiving Community Employment Services via JobFusion 115 

Total number of individuals receiving BVR assessments (CBA, CX, Etc.) 3 

 
Section 3: Internships 

Number of individuals currently participating in an internship program 15 

 Fairfield Medical Center – Project SEARCH  7 
 DiscoverU – Work for It 3 
 DSW – Project SEARCH 3 
 Art & Clay / Square 7  1 

 
Section 4: DiscoverU Partnerships 

Total number of School 
Districts  

Students participate in 30 minutes employee development 
training and one-and-a-half hour internship. 

 Canal Winchester with 7 students.  

 Liberty Union scheduled to begin in March 2017  

1 

Total number of Business  DU has built 14 business relationships with River Valley 
Mall businesses. DU internships are provided as a service 
to people referred from OOD(BVR). 

6 

Total number of Adult 
Service Providers  

DiscoverU is now offering monthly trainings that are open 
to anyone who is interested.  Twelve individuals signed 
up for these trainings. 

1 

Total number of Community 
Members  

A retired teacher is volunteering her time to assist two 
individuals with enhancing their reading skills. Community 
volunteer assessed individuals to begin teaching Process 
Phonics to 3 individuals in January. 

2 

Total number of OOD 
Counselors 

DU received authorization from 3 OOD counselors for 
December. OOD Counselors utilize DU for meetings with 
individuals and JobFusion staff. 

3 

Other A total of 28 participants attended DU services in the 
month of January.   

28 

Total number of visitors at 
DiscoverU in January 

 83 
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Section 5: The Opportunity Center 

Total number of people from the OC referred to JobFusion to actively seek employment 
(BVR) for 2017 

7 

Total number of people from the OC that JobFusion has obtained jobs for in 2017  0 

Total number of individuals with decreased services at a Voc. Hab. in January 0 

Total number of individuals no longer receiving Voc. Hab. services  0 

 
Section 6: 2017 Q.I.P. Action Steps  

Coordinate transportation options and 
efficiencies throughout Fairfield 
County by collaborating with other 
agencies. (Commitment 1, Step 12) 

 Staff presented data collected to the 
Director of Lancaster Public Transit and 
initiated the development of a plan to 
increase  employment options 

Increase employment options that 
directly link a person’s interests and 
person centered outcomes with 
employment. (Commitment 2, Step 7) 

 JobFusion restructured staff supervision 
for increased support for all staff to 
thoroughly understand the priority of 
person centered Employee Development  

Offer internship opportunities that will 
build a foundation for employment. 
(Commitment 3, Step 6) 

 Continued internships at Art & Clay (1), 
Fairfield Medical Center Project Search (7) 
as well as DiscoverU- Work for it at the 
River Valley Mall (3) 

Continue to build capacity among 
provider partners to offer services in 
alignment with Community/ 
Employment First that will promotes 
choice, quality, and innovation in 
services. (Commitment 4, Step 7)  

 JobFusion continues to build capacity 
through partnerships with Learning Never 
Ends and Home Health Connections.  We 
continue to work directly with 2 job 
trainers from LNE as well as 1 from Home 
Health Connections 

 
Artist in Residence:       Pamela Whiteley 
January 1st was the application deadline for the second Residency in which there 
were three applicants. The review panel, comprising of local artists who’ve 
participated in several “artist in residencies” across the US and have extensive 
backgrounds in art and design met to discuss admittance. The panel agreed on 
accepting two new artists.  

 
Brandon Muck applied and was accepted in to the juried 
exhibition-Accessible Expressions Ohio 2017. His work 
often depicts community in harmony whether it’s with 
animals or people. Brandon traveled to Columbus where 
he dropped off his artwork to VSA Ohio. The opening 
reception will be on March 25th in Westerville, Ohio.   
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Project Transformation:     Todd Brooks, Sr. 
As staff continues prioritizing the number and quality of the services provided 
outside of the building, they give equal attention to the quality of services within 
the Opportunity Center.  Staff have been coordinating services and blending 
groups to maximize opportunities.   Services in the community include, but are 
not limited to; assisting with Meals On Wheels, taking more people to the YMCA 
and the Hospital twice a week. This month they added a couple trips to COSI 
and Anthony Thomas Candy Factory. Those with a focus on fitness have started 
walking at the mall. We continue the mail route, went to Ash Cave for a winter 
hike and started bowling at Tiki Lanes.  The combined groups went to Fisher 
Fine Arts, The Phoenix Bat Factory, Smoke Stack Train store, the State House, 
Pickerington library, bowling and the movies.  
 
Maintaining the integrated services group to a size of four or less always results 
in an increase of numbers of people in the building.  Some of the services in the 
building focused on employment and how to secure a job, writing down points of 
interest and type of jobs that match those interests, how to pay bills, various 
money skills and building self-esteem. 
 
Although our top gardener, Deb Will retired, she was confident that The Green 
Machine would continue with great success. Crystal is overseeing the transition 
and Catherine is very excited to step into the lead role.  They have started their 
newest winter crops; spinach, carrots and cilantro. 
      

Benefits Consultations/Analysis:           Darenda Geer 
During January 2017, 25 BVR/BSVI fee-for-service Benefits Analyses were 
conducted at $285 each.  The monthly billing for January 2017 is $7,125 and the 
year-to-date billing (2017) is $7,125.  There are currently 40 referrals from OOD, 
County DD’s and ADAMHS pending analysis fee-for-service at $285 each.  
Referrals have increased 58% since end of 2016. 
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Turn-around time from receipt of referral to completion of Benefits Analysis 
continues to decrease while analysis/reports have become more detailed 
providing the beneficiary with comprehensive financial, educational, housing, 
work incentive/supports, pension (VA, OPERS, FERS), and many other area 
details applicable to the specific beneficiary.  There are a few referrals that take 
longer to complete due to the length of time it takes to receive BPQYs from 
specific SSA offices, or to connect with the beneficiary. 
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Darenda received Work Incentive Practitioner (WIP) credentials through Cornell 
University in January.  When the new pricing for OOD referrals begins, the cost 
for each analysis will increase to a flat fee of $321.25 from $285.00. 
 
Ron and I will be visiting OOD agencies around Ohio in the next few months in 
an effort to raise awareness of our Benefits Analysis capabilities. 
                             
Ron Swain continues to support Darenda Geer working 10-hours/week reviewing 
reports, providing guidance, and conducting training for an entity in Cleveland 
per agreement with FCBDD.     
 

Services and Support                  Wendy Ricker 
 

Total Enrollment for the program 1148 -3 (decrease from Jan) 
   

TDD waiver enrollment  
  enrolled waivers 3 -9 (decrease from Jan) 

 
 
 
 
 
IO waiver enrollment 

    
enrolled waivers 206 same 

  waiting list 533 +6 (Gatekeeper) 
  emergencies this year 0 2017  

 enrolled this year 0 2017 
  remaining budgeted to dispense this year 5 2017 
   

 
 

    

     

     

     

     

     Level One Waiver 
    enrolled waivers 192 -4 

  waiting list 305 -1 (Gatekeeper) 
  emergencies this year 0 2017 
  New enrolled this year 0 2017 
  remaining budgeted to dispense this year 20 2017 
  

     

The Transitions (TDD) Waiver established in 2002 to accommodate individuals who 
were being served on the Ohio Home Care waiver who had an intermediate care 
facility level of care.  This waiver was administered by JFS until 1/1/13 at which 
time DODD took over responsibility.  Starting July 2015, TDD waivers will begin 
transitioning to other DD waivers:  Individual Options, Level One or SELF waivers.  
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Self-Empowered Life Funding (SELF) waiver 

    enrolled waivers 28 same  
 emergencies this year 0 2017 

  New enrolled this year 0 2017 
  remaining budgeted to dispense this year 0  2017 
   

 

 

    

      
 
 
 
 

    

 
 
Locally Funded Services  

   Individuals in RSS home $59,099.52 +12,916.34  
 Title XX $28,828.80 No change  
 Individuals with personal assets or pending waivers $225,117.52 -10,096.29  
 Discovery Services  $11,200.00 No change  
  

 
 

   
  

     

     

     Individuals in a Nursing Home $62,073.60 No change  
 Individuals on Transitions Waiver $101,517 No change  
 

 
 

    

 
 

 
0 

  

     Individuals who have redirected their budget $13,810.60 No change  
 

 
 

    

 
 

    

      
 

The SELF waiver is Ohio's first participant-directed waiver. Participant direction means 

individuals with developmental disabilities have authority to make decisions about their 

waiver services, and accept responsibility for taking a direct role in managing services.  SELF 

waiver services include:  Support Brokerage • Community Inclusion (Personal Assistance, 

Transportation) • Integrated Employment • Functional Behavioral Assessment • 

Clinical/Therapeutic Intervention • Participant-Directed Goods and Services • 

Participant/Family Stability Assistance • Remote Monitoring • Remote Monitoring Equipment 

• Residential Respite • Community Respite • Adult Day Supports • Vocational Habilitation • 

Supported Employment – Enclave • Non-Medical Transportation 

Individuals on an individual budget can choose to redirect the local portion of their 
adult services / non-medical transportation budget to community activities they and 
their team believe will have more meaningful outcomes  
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Introduction and Eligibility Board Report:    David Baum 

Michelle completed 27 cases in the month of January with 2 community referrals 
to the Introduction and Eligibility department that did not follow through (1 age 
6-15 & 1 age 16+). 4 people age 16+ did not have a qualifying diagnosis from 
community referrals. Redeterminations saw 3 people that did not follow through 
(age 3, 6, and 22). Therefore; a total of 18 individuals were assessed and 
determined eligible/ineligible for the month of January.  
 

 
A total of 10 individuals needed re-determination due to their age changing 
(Turning 3, 6, 16 or 22). Out of the 10 individuals; 5 were determined eligible 
and 5 were ineligible. All 5 individuals who were determined ineligible were 
turning 3.  
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8 individuals were either new or community referrals. All of the new/community 
referrals were determined eligible. The breakdown of those eligible is: 3 
individuals were aged 3-5, 2 aged 6-15, and 3 aged 16+  
 

 
 
Community Connections:    Julie Bruckelmeyer 
 
New Referrals from ISCs       2 
Total Active Referrals   25  
  
Face to Face meetings w/people referred 4  
New Community Connections identified  
 Individuals     8 (16 new email addresses) 
    
 Organizations    1  
Outside requests for resources   2  
Presentations in the community      
 Individuals     161 (Night to shine volunteers) 
   
 Organizations    3  
Successful Connections     
 Resources     2 
 People to people    4 
Referrals from EI for Parent Connections: 2  
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CCC Highlights & Happenings: 
QIP 3.5: Promote community focused socialization and strengthen collaboration 
with community groups.  
 
January was a very busy and productive month for community connections. I 
connected a FC friend, Susan Griset, for friendship with LL and they have gotten 
together 4 times in January. They are really enjoying getting to know each other 
over coffee and lunch. I connected a FC friend, Doug Craiglow, an avid 
fisherman and creator of “Kids Who Hunt and Fish, Don’t Steal and Deal”, with 
three men who enjoy fishing. They have all gone fishing at least once during the 
month of January. Yes, Doug fishes year-round.  
 
The Pickerington Kiwanis/Key Club playgroup and Coffee, Tea and Autism parent 
group is growing rapidly. Last month, we had 13 children, 30 Key clubbers, and 9 
families represented. Parents are beginning to connect with the Key Clubbers 
outside of the playgroup when needing childcare which was the original intent 
for this collaborative effort. The parent group heard a presentation about Stable 
Accounts and future planning arranged by the Autism Society Central Ohio. We 
are still meeting at Trinity Family Life Center in Pickerington the third Thursday 
of each month from 6:30-8:00pm.  An adult Coffee, Tea and Autism parent 
group is also in the making as there have been several requests. 

 

 
 
The Tim Tebow Foundation Night to Shine held on February 10th was a huge 
success! The Bridge Church of Pleasantville and the Ohio University Lancaster 
(OUL) Social Work Club successfully planned this event in 2 months, which was 
not an easy feat. The Bridge Church was granted the full funding for the event, 
$8,500 to pay for the facility, limos, food, flowers, photos, videographer, EMT 
and TTF gifts. We had 120 guests and 185 volunteers for the event. Check-in 
was hectic, but once everyone was with their buddy, things settled and got 
underway and the evening was enjoyed by everyone. Karaoke was a huge hit 



20 
 

and probably the biggest surprise in regard to response.  Guests really enjoyed 
walking down the red carpet into the OUL gym for a night of buffet dining and 
dancing.  Everyone received a crown or tiara during the Tim Tebow Foundation 
crowning ceremony.    
     
To follow up with our community friends and volunteers, a thank you and link to 
a brief survey was sent asking if they would be interested in staying connected 
with our network of friends, allies and neighbors, aka Fairfield Connect.  We 
have received 21 positive responses in less than 24 hours and numerous emails 
of thanks, so I am thrilled with the results of this shared community project.    
Many thanks to Pastor Scott Gibson of The Bridge Church and Kelly Vacca of OUL 
for their amazing efforts!  Also, thanks to Ray Schmidt for his wonderful insight 
and valuable information presented to volunteers on working with individuals 
with disabilities at the two volunteer training sessions.  Fairfield DD’s piece of this 
collaboration was to educate volunteers and to create new community 
connections.   

  
Community Outreach:                David Baum  
QIP 2.1: Expand and enhance opportunities for individuals to develop self-
advocacy skills through participation in iCAN, Project STIR and other organized 
self-advocacy options focusing on self-determination. 
 
There was a wonderful turnout for the Ohio Self-Determination Association 
(OSDA) Central Regional meeting that was held in Pickerington on January 11th. 
We had approximately 80 people which consisted of numerous self-advocates, 
providers, professionals, and also family members. There was a lot of positive 
feedback regarding the topic of Stable Accounts and our own Tim H. talking 
about his journey. Hosting this event has also opened doors for our county to 
host on an annual basis in the future and provide information on important 
topics to our local self-advocates. This opportunity also provides an opening for 
Fairfield self-advocates to collaborate and meet other self-advocates from around 
the Central region. March 8th is Legislative Advocacy Day and registration for this 
event at the Ohio Statehouse recently opened. Unfortunately, there was only a 
cap of 450 people who could register for this event at the statehouse but there 
are plans to live stream the event online. We are in the midst of planning to host 
the live stream at the Pickerington Regional Office.  This provides an opportunity 
to invite and engage individuals who attend local ADS’s to participate and learn 
more about what this day means and how they can advocate for the things that 
are important to them.  
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Individual Support Coordination:      Lois Everitt 
QIP 8.1:  Expand person-centered thinking and planning to all team members 
(providers, families, individuals, community members, and staff) through training 
and integration of these practices.   
 
On January 25th, I presented to providers at the Provider meeting reviewing 
“Characteristics of Effective Teams.”  We also discussed the importance of 
conversations during team meetings and challenges that they can face. I also 
reviewed how to help individuals identify outcomes and provided some 
examples.  
 
In February several staff are scheduled to attend a seminar, charting the Course 
to a “Good Life” for all. This seminar is being sponsored by “Ohio Community of 
Practice for Supporting Families” and offers participants framework to set a 
positive life trajectory and strategies that can be used to achieve positive life 
outcomes.  This is another tool that could work hand in hand with person 
centered planning and helps further expand person centered thinking.    
In coordination with this effort there will also be a “Cafe Conversation” held at 
the Fairfield County District Library on Feb 28 from 11:00-1:00 to begin 
conversations about what is needed to assist with supporting families of 
individuals with disabilities.   
 
Individual Benefits:      Susan Sarlo 
January was a month for identifying and connecting with individuals that did not 
report their cost of living adjustment at Metro and helping them to get needed 
papers in and contacting Black Lung and getting proof of their COLA, which 
usually mirrors Social Security.  Several of our individuals had their Medicaid 
switched to an HMO plan and did not initiate it, so I helped them to get switched 
back.  Three individuals had major formulary changes on the Medicare D plans, 
so I assisted them to identify and enroll in plans that better meet their need. 
 
Met with seven parents to review future planning options either to get their 
children eligible for Medicaid, or because they were getting older and thinking 
about their retirement and estate planning. 
 
Reviewed and contacted ISC's about their individuals that were on the Cost of 
Care (Patient Liability) list.  Met with and assisted enrolling three 
individuals(T.G., R.F., B.L.) 
 

Business Development     David Uhl 
 
January through March is award season in Fairfield County.  Nearly every 
Chamber and non-profit group has their annual meeting/dinner/celebration 
during these three months.   Since the last board meeting, we have attended 3 
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Pickerington Chamber events, the Lancaster Fairfield County Chamber annual 
dinner and awards, United Way dinner and awards, and the Destination 
Downtown dinner and awards.  We also attended 3 ribbon cuttings, other 
community meetings, the Business Advisory Council, and had 2 meetings with 
potential future employers.   Additionally, we are wrapping up meetings that 
started last year with different departments in the agency, including Finance and 
HR.   Finally, we had a meeting with JobFusion job developers to continue 
strategizing a plan for meeting with businesses in 2017 that will maximize our 
efforts and ensure we are not duplicating work.   
 
Thank you to everyone who was able to attend the celebration for AC/S7 at Tiki 
Lanes in February.  This turned in to a fantastic family event for our agency, as 
we celebrated both AC/S7’s Small Business of the Year award and Fairfield DD’s 
United Way award. A special thanks to John Pekar for facilitating this celebration 
financially.   It was a great night.   
 
The Fairfield DD Emerging Leaders Program finished its 6th session, and the 
evaluations from participants remain very positive.  February’s session focused 
on change.  The group heard from Ray and John regarding the significant 
change that the DD system, and our own organization,  have navigated over the 
past 40-50 years.   Many commented about how much they appreciated hearing 
from John, who shared about the changes he has experienced and helped to 
facilitated over his career.   In March, we will study the book Good to Great and 
hear from the senior leadership team about how the principles of the book were 
incorporated at Fairfield DD several years ago.   
 
We have spent time this month planning for DD Awareness Month and the 
activities associated with it.  Some activities and events begin this month, as we 
work to get radio and TV spots filmed so that they will air in early March.  This 
has been a collaborative effort between Business Development and Community 
Relations, and we have many people involved in presenting at various events 
over the next 8 weeks.  Of course, there are some great public events planned, 
too, including the March 3rd Gallery Opening and Artist Reception at 150 West 
Main.  We hope you will join us for this first-ever event with our artists in 
residence.  We will also introduce a brand new musical act to AC/S7 that night 
called Hey Neighbor.   This duo has gained local popularity over the past year or 
so, and opened up for the most recent Covered Bridge Series concert last year.   
Join us for a great night as we kick off DD Awareness Month at 150 West Main 
Street.   
 
Art & Clay on Main:     Mitsi Niceswanger 
150 WM started off the year with new ceramic pieces and loads of new classes 
for evening and daytime offerings.  Everything from canvas and ceramic painting 
to hand made clay pendants and coffee paintings, collage works and our newest 
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offering– a month long series of evening wheel throwing classes.  This new 
series sold out in one day, so we immediately marketed the February and March 
schedule of wheel throwing classes.   
 
We attended the 2017 Chamber of Commerce trade show and gave out coupons 
and ceramic guitars to go with this year’s theme of Rock n Roll.   
 
At the closing of the show, we headed over to the Chamber Dinner to accept our 
prestigious award for “Small Business of the Year”!  We are so very proud of this 
honor.   
 
Square 7:       Mitsi Niceswanger  
Already this year, we have had really great nights of entertainment.  Bad 
Influence Unplugged played our venue for the first time, to a packed house of 
enthusiastic painters and coffee customers.  We hope to get fit into their busy 
schedule with another date in the near future!  Kelly Vaughn headed up a large 
crowd the week before, further showing that we have become a vibrant addition 
to the music scene around Lancaster. 
 
Our new winter drink menu kicked off the first of the year with brand new 
recipes.  The German Chocolate Cake Mocha Latte, Vanilla Custard Frappe and 
Latte, and our personal favorite, the White Chocolate Peppermint Frappe.   
 
We had a booth at the 2017 Chamber of Commerce show.  Giving out our 
fabulous House blend coffee samples and return visit coupons, to accompany the 
Art & Clay hand-out. 
 
Our new intern Josh worked so hard so quickly, that his skill building did not go 
unnoticed by potential employers.  After just 3 weeks with us, Josh left to begin 
a permanent position at the OU-L Greenhouse. A new intern will take Josh’s 
place very soon!   
 

Human Resources and Operations  Cindy Hillberry 
 
Human Resources:   
During the month of January positions were posted for two new positions; ISC-
Employment Focused, and also Behavior Support Strategist. The Wellness week 
that was held in January was a great success with events including lunch and 
learns, exercise classes, and a daily wellness challenge each day of the week.  
We continue to try to work closely with the adult services and fiscal departments 
on planning for the transition.  Cindy is setting up some special sessions for the 
direct care staff at the OC for the April in-service date. 
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Positions posted: Substitutes 
 
Positions in the process of being filled: Behavior Support Strategist (SSA), 
Individual Support Coordinator – Employment Focused – 2 positions (SSA)  
 
Positions filled: Instructor – Senior Room (FRS)  
 

Highlights from January FairfieldDD In Focus: 
The Bridge of Fellowship Church of Pleasantville and the Ohio University 
Lancaster Social Work Club are hosting Tim Tebow's Night to Shine, a faith-
based prom experience for people with disabilities ages 16 and older, February 
10th from 6 to 9 pm at Ohio University Lancaster. Volunteers Needed!  
 
The Decorative Arts Center of Ohio is pleased to announce the start of sensory 
friendly tours and classes for those on the autism spectrum and with other 
sensory processing disorders.  Sensory friendly museum tours, for families are 
offered on Monday afternoons when the museum is closed, and also, on the first 
Saturday of the month at 9:00am. School trips, including transportation to the 
museum and studio are provided for classes with special needs through 
generous funding from our partners. 
 
The 2017 Celebration of Possibilities is coming up March 30th and the winners of 
all of our awards have been chosen! Congratulations to Richard Reveal, Peggy 
McDevitt –active volunteer, Janet Cooper – Fairfield Medical Center, Ryan Gilday 
– Cinemark Movie Theatre, Mark Giesler – Fairfield DD, and Amy Ball/Pam 
Armstrong – Gorsuch West Elementary. We also want to say a big 
congratulations to Karla Giesler, our Hall of Fame Inductee – retired Fairfield DD 
employee.  
 
Operations and Maintenance:         Kevin Rigsby 
We have a few big projects coming up in the next couple months including the 
installation of 18 cubicles at the O.C. to accommodate staff moving from the 
admin building to the O.C. We are replacing the existing 7 cubicles and 
reconfiguring the same area with the new cubicles. We are still moving forward 
with the sprinkler project at the O.C., and are in the process of requesting 
permits.   The projected timeline is to advertise for bids on February 27th and 
March 6th with a bid opening on March 21st so that bids can go to the March 
Board meeting for approval.  A mandatory pre-bid meeting will be held March 
7th. During 2017, we will be continuing our efforts to look at new ways to lower 
our energy costs, while maintaining great customer service and a clean, safe 
work place for our staff and the people we serve.   
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Quality, Innovation & Planning    Ray Schmidt 
 
LPT Report: 
LPT Performance- January 2016

Week Total Trips

>10 min 

Window

Within 

Window

Trip Window 

Performance

Trips < 60 

Minutes

Trips over 

60 minutes Performance %

1 434 51 383 88% 321 113 74%

2 556 68 488 88% 418 138 75%

3 396 39 357 90% 315 81 80%

4 534 61 473 89% 407 127 76%

1920 219 1701 89% 1461 459 76%  
 
LPT continues to be consistent in their performance as our primary mode of 
transportation for day services at the opportunity center.  For nearly 2,000 trips, 
LPT picks up each individual within the 10 minute window 89% of the time.  
 
We had one complaint this month; a caregiver reported that an individual was 
bruised by their unsecured walker.  Carrie Woody checked the video of the 
individual for several trips and was unable to find a time when the walker wasn’t 
secured.  Still, LPT modified the way they carry the walker to provide an extra 
measure of safety. 
 
RoadMap Trip Planner: 
Another project with LPT involved tracking current 
routes to see if we couldn’t increase the use of 
LPT as a mode of transportation for people getting 
to work.  Susan Welliver, Karissa Carpenter, Kyle 
Miller and other members of his team, have been 
looking at transportation issues for months.  They 
suggested an idea for an application that would 
let us create detailed trip plans so people could 
use LPT with more independence.  The result will 
provide us with a detailed plan for each person, 
and allow us to study the data to find out when 
and where people need to travel. 
 
Carrie Woody from LPT helped to gather the data 
for the application, and we believe we can use the 
data we gather to help her plan future routes to 
service people even better. 
 
CARF: 
Mark and Karissa have been hard at work with our preparations for CARF 
accreditation later this year.  Like last time, Mark is splitting up the work into 
easily achievable pieces that make the process as painless as possible.  We 
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expect our review to happen sometime this fall, and preparations will continue 
throughout the year. 
 
Behavior Support: 
We don’t often discuss behavior support, in part because Dean is so busy with 
his caseload that it’s difficult to identify single events for the Board’s review.  
Wendy and David are currently interviewing people to work in a new position 
that will help us relieve Dean of some of his massive paperwork responsibilities.  
If it works as planned, we’ll be able to let Dean focus his talents where we need 
them most; observing people who are having difficulties and making 
recommendations to their teams to help. 
 

Marketing/Community Relations Temple Custer Montanez 
 
It’s the busiest time of year in Marketing and I am excited to share with you all 
of the incredible events we have planned this month to commemorate National 
DD Awareness Month. As you know, each year we are attempting to create 
activities that truly help the community to celebrate with us and to get involved 
in learning more about what Fairfield DD is all about. I hope you will mark your 
calendars for the following events: 
 
Meet Us @ the Studio is an evening with the 2017 Artists in Residence at Art & 
Clay and will introduce the artists and samples of their work to the community. 
Also featured will be live music by the band Hey Neighbor. The event starts at 6 
pm. This is a free event.  (740.653.1755) 
 
March Forth on March Fourth will take place on Saturday, March 4 in the 
River Valley Mall outside the DiscoverU space. Registration is free and begins at 
9:30 am with the walk commencing at 10 am. The community is invited to come 
walk a mile in the mall in support of DD Awareness. Participants will receive a 
souvenir and refreshments, and businesses partnering with Fairfield DD at the 
mall will be recognized. (740.808.8100) 
 
Family Storytime at 10:30 am on Thursday March 9 at the Fairfield County 
District Library will feature children’s’ stories where the central character has a 
disability. After storytime, children will have the opportunity to interact with 
mobility devices and adaptive technology shared by the staff at Forest Rose 
School. This is a free event. (740.653.2745) 
 
Free Movie Night will take place Tuesday March 14 at Ohio University-
Lancaster. Fairfield DD will host a free showing of the movie How to Dance in 
Ohio with a pre-film discussion on autism with the star of the film, DR. Amigo of 
Amigo Family Counseling in Columbus. The talk will begin at 6:15 and the film 
will begin at 6:45. This movie is an award-winning HBO documentary and may 
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not be suitable for children under age 10. This is a free event but tickets are 
required. They are available at any Fairfield DD location and at Art & Clay on 
Main. (740.652.7220) 
 
Fairfield DD will complete the celebratory month at the Celebration of 
Possibilities 6 pm March 30 at Crossroads Event Center. Tickets to the event, 
featuring renown comic and author Zach Anner, are $30 and available by 
calling 740.652.7220. 
 
WEBSITE UPDATE:  The new website is set to launch at the beginning of 
March. Rachel McCoy has been assisting me with updates and while the updating 
will be an ongoing process, we are confident the site will be a breath of fresh air 
just in time for DD Awareness Month. 
 
 
 
 


