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Finance        Beth Seifert 
 
Revenues:    
Revenues were approximately $1,171,900 above projections.   
 
Tax Revenues  $776,600 
Waiver Match Reconciliation – 2016 $231,100 
Medicaid (Adult Day, Non-Medical Transportation, Supported Employment, TCM)       $123,000 
OOD (Community Employment, Benefit Analysis, Project Search & Discover U)   $-40,100 
ODE $46,600 
One on One Aide Reimbursements $-10,300 
REM – Adult Day Services $15,300 
Title XX $ 7,000 
 

 
Expenditures:   
Expenditures were approximately $452,100 below projections.  
 
Salary and Benefits were below projections by $306,100.   
 

Fairfield County Board of DD 
Leadership Team Report 

April 17, 2018 
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• There were 11 vacancies in the month of March 
o Forest Rose School (4) - Educational Aides  
o Adult Services (3), two positions are currently not being filled (Job 

Trainer and Program Specialist-CES) and a new position was 
budgeted in 2018 to assist providers in recruitment and training of 
DSP’s.  This initiative is still in the development stages. 

o Service and Supports (2), a new ISC was budgeted to be added in 
February based on expected growth.  This position has not been 
required to be added as of March.  In addition, we had one 
resignation. 

o QA (2), we had a resignation in the IT department in March.  This 
position has been posted and is currently in the interview process.  
The 2018 budget contains a Records Manager position.  This 
position has not yet been developed.  
 

• The 2018 Worker’s Compensation premium has not yet been paid.  
Payments were budgeted for February and March ($135,300) 
 

• Unemployment claims are $4,500 over budget. 
 

Non-wage expenditures were $146,000 below projections.  
 

• Contract services accounts for $107,300 of the variance. 
o Therapy Services $42,000 
o Purchased Provider Services/Transportation $29,000 
o Purchased Housing $23,000 

 
• Waiver match and admin fees were over budget by $2,600.   

 
• The supply and capital accounts were under budget $48,800 and $36,600 

respectively. 
 

• The note on the OC/PRO was processed this month but budgeted in April 
($146,200) 
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Adult Services            Kyle Miller 
 
General:  
This month became more of a planning month than anything else for our 
department.  With the upcoming Summer Youth for JobFusion, Project Search 
students choosing vendors and moving provider support forward many of us 
were planning or preparing for upcoming events or changes. (Q.I.P. 3.5) 
 
JobFusion staff regularly respond to new request for employment support and 
last month that increased with the number referrals for Summer Youth and five 
of the six participants at Project Search who live in Fairfield County choosing 
JobFusion to work with them with job development.  (Q.I.P. 2.5) 
 
Many of us have met with various partners to prioritize our support of all 
stakeholders in the system.  As the rules and priorities continue changing we 
have been soliciting suggestions from ISCs, providers and other stakeholders 
outside of the county to assist in developing a plan.  It is very clear that we need 
to focus on providers lack of direct care staff resources, support a formal 
monitoring process and all stakeholders better understanding of connecting 
supports and services directly to the person-centered plan for peoples lives to 
improve.  Leslie, Pam, Jamie(Rigsby) and I were able to meet with some of the 
providers at the Resource Fair.  We had the opportunity to hear from one 
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provider that recently went through a site review. As we have been discussing, 
the “Office of Provider Standards and Reviews,” very clearly informed them that 
their services must be person-centered, meaningful and aligned with people’s 
outcomes.  Other providers were very interested in the support we could offer to 
assist them with these very items and additional training.  Interestingly, we 
received a summary of reviews of County Board that OPSR reviewed in 2017, 
and again they identified these same issues. (Q.I.P. 4.7)    
 
Additionally, I had the opportunity to visit the Lancaster Community Church for a 
tour with LNE as they consider moving their services from the Opportunity 
Center.  Coincidentally, the building is directly across Columbus street from the 
Essex building, but it very updated and has great potential for LNE to have a 
location within walking distance of many community resources.  LNE asked me to 
attend the tour and asked my opinion on them moving services there.  We have 
already had some discussion about the pros and cons and I am confident that 
LNE could easily insure that this location meets that requirements of Medicaid’s 
settings rules. 
      
JobFusion   
March Business Connections - (QIP: 4.7, 4.8) 
In the month of March, JobFusion Job Developer, Sarah Fries, attended a lunch 
and learn for Canal Winchester High School to discuss internship opportunities 
for high school students. There were nearly 40 employers in attendance.  She 
was able to make business connections, as well as discuss with the CWHS 
Coordinator how to best network with her group and area businesses.  JobFusion 
is currently assisting two Canal Winchester high school students in seeking 
employment for the summer and beyond. 
 
With the assistance of David Uhl, Sarah Fries was able to connect with Bob’s 
Backyard BBQ regarding potential employment. With this opportunity, JobFusion 
was able to coordinate an interview for a job seeker looking for Dishwasher 
positions. This role may also come with potential opportunity to do some food 
prep as well. 
 
Job Developer, Amanda Cruz, was able to work with Theresa Byers from the 
Pickerington Chamber of Commerce to identify local IT companies who may be 
open to completing informational interviews for applicants who may be 
interested in that field. Because IT can be a difficult industry in which to start a 
career, it is really eye opening to speak with small business owners to hear how 
they got their start. Glenn Anderson from TCR Computer Systems in Pickerington 
was willing to speak with a young man interested in working with computers as a 
part of his Career Exploration. We appreciate the connection in assisting with our 
future job seekers! 
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During our March Business Advisory Council meeting, we discussed new job 
seekers with goals that we do not typically have as often as others. There are a 
couple of job seekers looking for more office related positions. The group was 
able to discuss possible opportunities in the area that may need new employees. 
 
New Hires and Interviews - (QIP: 2.5) 
JobFusion job seekers participated in three interviews during the month of 
March. One of which led to employment for one job seeker. 
 
JobFusion recently had a job seeker who had come back to us in his Job 
Development process.  He had worked previously for a Pickerington area grocery 
store, but the employer ended his employment during the probationary period. 
Eager to find new employment and refusing to let his situation hold him down, 
Logan B. hit the ground running. He applied for several positions on his own. 
Logan’s OOD Counselor was not attached to Logan’s job goal of Stock Clerk, 
believing he should open his search to other types of roles. With his Job Trainer, 
he completed a Career Cluster assessment through OhioMeansJobs.com and 
reviewed the information. He continued to apply for roles that simply fit his 
interests. Most recently, he had applied at Kroger on Hill Road and had 
participated in 3 phone interviews for the various positions.  He just had not 
made it over the hump to get the face-to-face, until a few weeks ago.  
Upon learning of open interviews at Kroger, Logan informed his Job Trainer that 
he would be attending independently. Just a few hours after his interview, Logan 
was called and offered the position of a part-time Pizza Cook.  He was excited to 
get back to work this week and was looking forward to learning these new skills. 
Though Logan does not have work experience in food service, he states he is no 
stranger to the kitchen and prepares pizzas at home on a regular basis and is 
eager to face this new challenge! 
 
DiscoverU - (QIP: 3.5) 
March was an exciting month. We kicked off National DD Awareness month on 
March 2 welcoming a tour of community leaders, hosted by David Uhl, revealing 
our history, programs and a look at our facility. 
 
Saturday, March 3, we hosted the 3rd Annual Mall Walk for DD Awareness to 
thank our business partners in the River Valley Mall for supporting DiscoverU and 
Fairfield DD all year long. Over a dozen stores in the mall serve as training sites 
for our interns. With a large, enthusiastic crowd in attendance, our presence 
generated the a very positive impact. 
 
Ray Schmidt brought a large group of new employees to DiscoverU for 
orientation. It’s always fun to meet our new colleagues and give them some 
history about our part of the county board’s history. Instead of just talking, we 
showed them some clips of our grand opening that included our superintendent, 
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John Pekar, Director Miller of OOD and our very special intern, Richard C., who 
stole the show! 
 
We’d like to introduce you to Nathan C., who 
successfully completed the CVS cash register 
training program. This young man impressed us 
with his money skills and retention capability. 
Nathan wanted to learn to use a cash register to 
add to his employability skills, knowing that being 
able to multi-task would be necessary for many of 

his career ideas. Congratulations Nathan on 
your accomplishment! 
 
With the desire to grow and expand our 
Transition program for high school students, we 
were excited for Pickerington North to visit our 
program and be able to pay a visit to two 
internship sites to see what students from 
another high school were working on inside a 
retail store. 
 
The 24 interns from Lancaster, Liberty Union and Canal Winchester High Schools 
continue to grow in employability skills. The staff members of the businesses we 
use as internship sites continue to be impressed with their work quality and work 
ethic. We are proud of every one of them! 
 
Project SEARCH - (QIP: 3.5) 
The Project SEARCH students had a great experience at the Project SEARCH 
Empowerment Day at the Crowne Plaza Hotel in Columbus.  Interns from Project 
SEARCH groups around the state were in attendance. There was representation 
of interns from Springfield Regional Medical Center, Troy Valley Medical 
Center, Lakeland Community College, and Columbus Life Care Alliance. 
Project SEARCH groups shared PowerPoint 
presentations, as well as learned and shared tips on 
interviewing skills. 
 
Guest speakers ranged from the staff at the Crown 
Plaza Hotel to Karen Guo from OSU Health & 
Wellness. The conference enabled students to sit 
with those from other areas of the state which 
encouraged them to meet new friends and network 
with others.  
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Employment Totals 

  Hired Resignation Termination 
Job Loss 
in 2017 

Job 
Loss in 
2018 

Employed 
Assisted 

Other 
Vendors 

January 0 0 2 0 2 78 0 

February 3 0 1 0 1 80 0 

March 1 0 0 0 0 81 0 

April 0 0 0 0 0   0 

May 0 0 0 0 0   0 

June 0 0 0 0 0   0 

July 0 0 0 0 0   0 

August 0 0 0 0 0   0 

September 0 0 0 0 0   0 

October 0 0 0 0 0   0 

November 0 0 0 0 0   0 

December 0 0 0 0 0   0 

YTD Total: 4 0 3 0 3   0 
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OOD Revenue Totals  

 

  OOD Revenue 

Totals 

January $30,974.12 

February $23,646.15 

March $22,032.90 

April   

May   

June   

July   

August   

September   

October   

November   

December   

YTD Total: $76,653.17 
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JobFusion Division Snapshot 

Section 1: Jobs 

Total number of people employed in the community currently supported by 
JobFusion (18 additional employees have transitioned to follow along services 
with other vendors or were determined through team meetings to no longer 
need follow along services) 

59 

New hires in February 2018 1 

Year to date new hires in 2018 4 

Job losses due to resignation in 2018 0 

Job losses due to termination in 2018 3 

Year to date job losses in 2018 3 

Number of people receiving active Job Development Services (an active job 
search in place) 

26 

Reason for Termination/Resignation for 2018: 

Resignation: To look for another position 0 

Termination: End of Season, not retained 0 

Termination: No Call/No Show 0 

Termination: Performance Issues 2 

Termination: Corporate issued layoff (not performance related) 1 

 

Section 2: Total Services Provided 

Total number of people receiving Community Employment Services via JobFusion 78 

Total number of people receiving BVR assessments (CBA, CX, Etc.) 2 

 
 
 
 
 
 
 
 

Section 3: Internships 

Number of people currently participating in an internship program 10 

• Fairfield Medical Center – Project SEARCH  8 

• DiscoverU – Job Readiness Training 0 

• DSW – Project SEARCH 0 

• Art & Clay / Square 7  2 

Number of people who successfully completed an internship program this month  

• Fairfield Medical Center – Project SEARCH  0 

• DiscoverU – Job Readiness Training 0 

• DSW – Project SEARCH 0 

• Art & Clay / Square 7  1 
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Section 4: DiscoverU Partners & Participants 

Opportunities for Ohioans with Disabilities 
(OOD)                                                                           
Job readiness training is designed to provide paid 
work experience to adults while at the same time 
developing work habits that the business 
community values.  DiscoverU computer lab is 
open to job seekers for online job searches, mock 
interviews, developing resumes, and applying for 
jobs. OOD Counselors utilize DU for meetings with 
job seekers and JobFusion staff.  

Total number of OOD 
participants 

1 

Total number of OOD 
Counselors 

1 

Transition Services                                                           
Working with area high schools, the DiscoverU 
staff teaches generally-accepted work conduct to 
the staff and students to begin developing the 
habits employers seek in employees. Students 
have the opportunity to experience an evidence-
based curriculum, as well as actual work 
experience with business partners located in River 
Valley Mall in Lancaster. 

Total number of Students 24 

Total number of School 
Staff 

6 

DiscoverU Tours and Orientation                                                                                                    
DiscoverU is an innovative training and 
employment model developed by Fairfield DD for 
adults with disabilities. Those interested in learning 
more about the operation and services can 
schedule a tour with DiscoverU staff. 

Total number of 
Participants attending tour 
or orientation 

0 

Total number utilizing DiscoverU 52 

River Valley Mall Business Partnerships                                    
DU has built 14 business relationships with River 
Valley Mall businesses.  

Total number of Businesses 
partners this month  

0 

 

Section 6: Adult Services QIP Goals 

1.7 Research transportation options and efficiencies 
throughout Fairfield County by collaborating with 
other agencies. 

David Baum facilitated a 
meeting to review recent 
state-wide and local 
updates.  The group also 
identified some data 
collection to identify 
current needs. 

2.5 Increase employment outcomes that directly link to 
a person’s interests.     

Logan has previous 
experience in a grocery 
setting and wanted to 
apply for a position as a 
Pizza Maker in a grocery 
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setting. He enjoys making 
pizza at home and has 
done so many times. With 
his Job Trainer and OOD 
Counselor, Logan was 
widening his search past 
his Stock Clerk job goal by 
utilizing Career Cluster 
tools through 
OhioMeansJobs to 
determine additional 
employment paths that 
would fit his interests. 

2.10 Offer training to transform a community that 
values individual’s differences, and promotes 
progress, growth and independence. 

Various staff met with 
partners to prioritize our 
support of all stakeholders 
in the system and 
beginning to plan for how 
to meet the needs. 

3.4  Enrich the Artist in Residency Program at 150 West 
Main, ensuring an integrated artist community.   

Organized the professional 
development training and 
“Meet the Artists” exhibit 
for the Residents 

3.5 Offer and support internship opportunities that 
build a foundation for employment through 
partnerships with Fairfield Medical Center and 
Project SEARCH, 150 West Main, and at the River 
Valley Mall through DiscoverU.   

There were 8 students at 
FMC- Project SEARCH, 2 
adults at 150 West Main (1 
completing successfully), 0 
adults completed Job 
Readiness Training at RVM 
and 24 students from local 
schools participated in work 
experiences at RVM  

4.7 Build quality among provider partners through 
training, technical assistance, outreach and support 
aligning with Community & Employment First.   

Met with providers who 
gave us recommendations 
and were very interested in 
the support we could offer 
to assist them with 
supporting quality.     

4.8 Facilitate a Business Advisory Council involving 
local businesses to share information and gain 
input for increased community employment 
success.    

BAC Meeting focused on 
office work employers in 
March. 
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Artist in Residence:           Pamela Whiteley  
We were busy in March with the professional development workshop, our “Meet 
The Artists” exhibition, the VSA Accessible Expressions opening in Westerville, 
Celebration of Possibilities and Provider Fair.  
 
Brandon was commissioned by the Friends of Fairfield DD to create a piece of art 
for the Celebration of Possibilities. The 10-year anniversary of the celebration 
gave Brandon the inspiration to illustrate a reflection of the last 5 years of his life 
and dream about the next five. Attendees of the event were given a free 8x10 
print of his work.  
 
There were two artists who applied for the 2018 VSA Accessible Expressions 
Tour and both were accepted. The opening was held at the Westerville 
Community Center where both, Brandon Muck and Kayla Council, were awarded 
for their work.  
 
We finished March with our “Meet The Artist” exhibition which is now on display 
through April. Opening night was paired with music from The Salty Caramels. 
This show comprises of a sample of work from each artist in residence. It was a 
great opportunity for artists to network and answer any questions viewers may 
have had about their work.  
 
Benefits Consultations/Analysis           Darenda Geer 
During March 2018, 27 Bureau of Vocational Rehabilitation/Bureau of Services 
for the Visually Impaired (BVR/BSVI) flat fee Work Incentive Plans (WIPs) were 
completed at $321.25. The monthly billing for March is $8,673.75 and the year-
to-date billing (2018) is $26,021.25.  Thirty-eight referrals (increase of 11) were 
received in March.  Currently there are 38 referrals from BVR pending WIP 
service at $321.25 each.  Three (3) are awaiting return of the consent forms 
from clients.  If signed consent forms are not sent with original referral and 
authorization from BVR, it adds at least a month to the time it takes to complete 
the WIP.  To date in 2018, six WIP referrals have been canceled prior to 
completion of the report due withdrawal of the client from the BVR program 
before consultation. 
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Turn-around time from receipt of referral to completion of WIP for March 
increased by one day to 21 days.   
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Along with the completion of 27 WIPs, I consulted on 31 calls by former clients, 
OOD and DD counselors regarding concerns, issues or questions regarding the 
clients work, health insurance, STABLE, trusts, housing and work incentives.  I 
met with six clients either in my office or at a location near them.  I participated 
in a webinar regarding Achieve Financial Dependence with Ticket to Work and 
ABLE, spoke to the Job Fusion staff at Discover U regarding Work Incentive 
Planning, and gave presentations on ABLE, and Special Needs Trusts during the 
Provider Fair.  I am continuing to complete the required training to become a 
Medicare Volunteer which is a counselor who can consult regarding all aspects of 
Medicare. 
 

Educational Services     Jodi Blais 
 

Early Intervention:       Rebecca Nixon 
Early Intervention is currently providing services to 150 families in Fairfield 
County.  In March we received 12 referrals from Help Me Grow and there were 
13 children who transitioned out of our program.  
 
Planning-QIP: 3.3 Promote family engagement and community focused 
socialization by offering opportunities for open discussion, training and 
relationship building.     
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The Early Intervention & Friends Playgroup in March had 40 children and family 
members participating.  There were five new families joining in the fun with our 
Developmental Specialists and therapists!   
   
Preschool and School Age:   
Sometimes we throw a stone into the pond never seeing the ripples that emerge 
and spread across the water.  I have two stories to share that recently gave us 
some enlightenment on the impact we have on the children who are enrolled in 
preschool as peer models:   
 

From Tiffany Flowers (mother of Cruz a former typical in our preschool 

program)… 

     I have a story to share with you.  After I got the call, I thought of you 

and Forest Rose.  I was at the hospital today working when I got a call from 

the boys’ school.  I was in a patient’s room and apologized because I needed 

to answer at the bedside, but my heart skipped a beat because it was the 

school.  It was the principal and it was about Cruz. 

 She told me who she was and then told me that Cruz walked into her 

office today to “share his thought “with her and to give her a letter that he 

had written.  There are a few kids at the school with handicaps and Cruz has 

noticed that a lot of the kids stare at them.  He told her in his letter and in 

her office, that it’s not ok that kids stare at these kids with handicaps and 

not only did he point out that it’s an issue, but he gave her some ideas on 

what he thinks should be done about it and how she needs to address it.  He 

also asked her to make an announcement over the speakers to let everyone 

know that it’s not nice to stare at people just because they look differently 

than us.  It probably hurts their feelings and we need to be nice to everyone 
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regardless of how they look.  She told me that I should be very proud, and 

he is mature beyond his years and she wishes just half of her kids were as 

empathetic and kind and thoughtful as he is.  She is also proud of the fact 

that not only does he think it’s wrong to treat these kids differently, but 

that he wants to put something into action to change it, and that he had no 

problem going directly to her to speak up about how he feels.  

 I couldn’t help but think of Forest Rose and of you and I am certain 

that the reason he is so thoughtful, and caring is because of you and the two 

years he spent there.  And I shared that with the principal as well.  So 

THANK YOU for everything you do and for instilling that into children at 

such a young age.  When they learn that young, I think it lasts a lifetime.  

Everyone there should know what an amazing job you guys do and how it truly 

does impact and change lives. 

 
Lisa Dennis, who worked as the school secretary years 
ago (like her mother, Phyllis Dewitt, before her), sent this 
text to the preschool teachers and director regarding the 
compassion her son was recognized for demonstrating at 
high school by his assistant principal.  She credited his 
early preschool experience as a typical peer in our 
program for making him the empathetic young man he 
has become.  
 
 
 
 
 
 
 
 
 
 
 
 

Planning – QIP:  

1.5  Provide opportunities for families, providers, and professionals to gain 
information on ways to support children’s development utilizing 
assistive technology at home, at school and in the community.   
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2.7 Establish a Parent Advisory Council at Forest Rose School that 
aligns with the “Step Up to Quality” program to provide 
parents an arena to share information and discuss challenging 
issues their children face.  

 An end of year organizational meeting will be held with parents to 
define their availability to meet, child care needs, what they want to 
discuss and what information would be most important for them to 
have. 

  

3.2 Provide Forest Rose School transition-age students with 
preparation for living and working in a 21st century global 
community.  

         Now that the Alternate Assessment student testing is completed, we 
are making transition plans for one of our Senior Room Students, who 
will be aging out of school program. The Senior Room Staff has 
contacted his ISC to assure services are in place for him. In March, 
Dave Macioci, our Adaptive Physical Education Instructor, facilitated a 
bowling outing to Tiki Lanes for the School Age Students. During the 
month of April, the Senior Room Students will continue to complete 
weekly trips to the grocery store (salad bar and classroom cooking 
activities), volunteer in the clothing donation center at the First Baptist 
Church, and collect and sort the school’s recycling. 
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 4.1  Increase opportunities for Forest Rose School students to 
participate  in meaningful ways in their home school districts 
and communities by increasing community-wide capacity and 
capability for including all children in public schools and beyond.  
We have accepted a student from Ohio Dominican University for 50 hours 
of observation for the last two months of school.  Ryan Batz is an 
Educational Studies program student seeking interdisciplinary perspective 
based on his interests.  The program is intended to serve the needs of 
students who have interest in the field of education but not to acquire 
licensure.  
 
On the 18th we are partnering with Ohio University’s Law Enforcement 
Program to walk for Autism Awareness.  Our staff and students will join 
the OU-L students in a walk to Thomas Ewing Junior High and then return 
to OU-L for a cookout.   

  

4.3 Utilize the Play Project as a platform to guide and train Early 
Intervention and Forest Rose School staff in providing 
evidence-based services to families with children on the 
autism spectrum.   
Jodi and Rebecca met with Melissa Sherrer and Kim Leland, our Early 
Intervention PLAY Project consultants, on April 6th.  We reviewed the 
license agreement and discussed steps towards providing PLAY 
consultation in the preschool classrooms at Forest Rose. Our goal is to 
support the teaching staff through the Teaching PLAY model (which is the 
implementation of PLAY in the preschool setting).  Jodi will purchase and 
organize a time to watch the TEACH PLAY webinar video and will schedule 
a meeting with Lancaster City Preschool’s PLAY consultant, Heather Poole.  

 

Human Resources and Operations      Cindy Hillberry 
 
Human Resources:   
During the month of March interviews were held for the It Systems Specialist 
position. The positions of Educational Aide and Individual Support Coordinator 
were posted.  
 
Rachel attended the Bureau of Worker’s Compensation Ohio Safety Congress 
Expo. She attended classes about developing a safety culture, creating effective 
team, and learning to make the transition from injury back to work more 
efficient. Rachel has been working with the new Professional Development 
Coordinator, Anne Mikan, on making the procedure for certifications easier for 
staff and supervisors. 
 
Positions posted: Educational Aide – PT (FRS), Individual Support Coordinator 
(SSA), Substitutes 
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Positions in the process of being filled: IT Systems Specialist (QA) 
 
Positions filled: Educational Aide (FRS), Behavior Services Coordinator (QA) 
  
New Hires for March: 
 

 
Anne Mikan, Professional Development Coordinator 
 
 
 
 
 
Brooklyn Thorne, SSA Secretary, Opportunity Center 
 
 
 
 
 

 
Highlights from March FairfieldDD In Focus 
The 10th Anniversary of The Celebration of Possibilities has been said to be “The 
Best Year” yet by many! It was an Amazing evening full of laughter and fun.  Our 
own Michelle Dexter received the Goldie Fields Award for the awesome work she 
does inside and outside of our agency!  
 
If you saw a lot of people wearing mismatched socks on Wednesday it's not 
because they got dressed in the dark. Tuesday was Down Syndrome Awareness 
Day, celebrating advocacy for people born with 3 copies of the 21st 
chromosome. World Down Syndrome Day (WDSD), 21 March, is a global 
awareness day which has been officially observed by the United Nations since 
2012.  

Living the Values and Commitments is an employee recognition program that 
started in February 2017 for all Fairfield DD staff.  This program was designed to 
recognize staff members who are observed demonstrating the core values of the 
Fairfield County Board of Developmental Disabilities.  Congratulations to our 
February Nominees! Cassie Richardson, Janie Heston, Alicia Greenwood, Liz 
Andrews, Jessica O’Rielley, Amber Fisher, Rebecca Sullivan, Jacob Mullins, and   
Rachel McCoy. The winner of our drawing for an Amazon gift card is Jessica 
O’Rielley! Congratulations Jessica! Keep up the good work! 
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Operations and Maintenance:          Kevin Rigsby 
The sprinkler project is moving forward as expected. The removal of the old 
pump is completed, and the new pump is set. We are currently looking at a final 
inspection and test around the 16th of April. With that, we are currently under a 
“fire watch” status at this time, while the old pumps are disconnected until the 
new pump is operating, “fire watch” is only when the building is occupied (staff, 
individuals and cleaning contractor etc.) not 24/7. The building will remain on the 
fire alarm system for the duration of the project so smoke detectors and other 
fire alarms will still be operational. With board approval of the OC remodel, we 
are in the engineering and final cost estimates of the project. We are continuing 
our efforts to look at new ways to lower our energy costs, while maintaining 
great customer service and a safe and clean work place for our staff and the 
people we serve.     
 

Quality, Innovation & Planning    Ray Schmidt 
 
LPT Report 

Week Total Trips

>10 Min

Window

Within 

Window

Trip Window 

Performance

Trip<60 

Minutes

Trips Over 

60 Minutes Performance %

# of Individuals

Served

1 417 55 362 87% 372 45 89% 57

2 439 74 365 83% 382 42 87% 57

3 377 58 319 85% 325 57 86% 60  
 
We’re one week down this month due to the shortened month of reporting.    
There was one reported incident this month where a bus driver left a bus 
unattended, but with sight for about 50 seconds while conducting personal 
business.  The driver has been removed pending an inquiry. 
 
Staff Training Day 
We’re preparing for our next staff training day, April 27th at the Pickerington 
Office.  All speakers have been confirmed, and our usual prep is going as 
scheduled.  This will be the first training day for Anne Mikan, our new 
Professional Development Coordinator, and she personally handled obtaining the 
speakers for one entire track of learning… not bad for being here just a month! 
 
Staff Focus 
I would like to focus the next few months on one 
staff position a month, to give you the idea of the 
kind of work each person handles.  This month I 
want to introduce you to the work of Dean Rallof, 
our Behavior Support Coordinator.  Dean’s job is 
working with people who have the most complex of 
needs.  He often walks into situations that seem 
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hopeless and where people with a lot of knowledge and experience have run up 
against a wall.   
 
Dean had just such a situation recently with an individual we’ll call John.  John 
was known to have outbursts that were intense, and often unpredictable.  These 
outbursts were a danger for John and for his staff, but even more important, 
they were a clear indication that we were missing something important.  Dean 
noticed that when you asked John a question he would respond, but the delay 
was incredible – often taking well over a minute.  Most people assumed he 
wasn’t listening or wasn’t interested and would move on with their best guess as 
to what John wanted.  Dean wondered whether some of the problem could be 
the result of side effects from medications.  When he checked, he found that 
John was on a large number of serious psychotropic medications, some with 
compounding side effects.   
 
Working with a psychiatrist, Dean helped to drastically reduce the number of 
medications John was prescribed.  Free of the medications, John started to 
respond much more readily to questions and take more control of his life.  As 
you might expect, John’s behaviors are decreasing as well.  Dean has many 
times when we need to use behavioral techniques to help in a situation, but he 
often uses his empathy to look at all the variables and make the changes that 
make sense. 
 
Community Connections Manager 
We’ve been approached by the Veteran’s Administration in Columbus to consider 
a partnership for the next step in development.  The VA, like us, has a similar 
need to connect people with the community.  Often, returning vets are isolated, 
and the ability to develop local resources and pair them with the needs of vets is 
something they have wanted to develop for a long time.  If we’re successful, the 
VA would get our system, and the logic and models that go with it, and we 
would get a new, cloud-based system that would include a new front end that 
could be used by individuals, families, or providers. 
 
MUI Unit 
I’ve started to meet with Jenn Walling and Amy Carter to redesign our MUI 
investigation unit.  With the retirement of Mary Kay, this is the perfect time to 
take a fresh look at the needs of the department and find the most efficient way 
to find the solutions we need.  In the coming months, we’ll feature this office as 
well and report on our progress.  This will be especially important for our next 
accreditation review; MUI and Behavior Support are reported by MEORC as 
where most of the citations now occur. 
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Business Development & Government Relations David Uhl 
 
The weeks following the Celebration are filled with follow-ups, thank yous, and 
meetings in the community.  And, because the Celebration was early this year, 
DD Awareness Month activities continued through March and into April.  
Numerous meetings in the community related to awareness activities, as well as 
normal business development/government relations activities took place.    
 
All that happens in March is a team effort, and many are involved in making the 
Celebration and DD Awareness a huge success.   Here is a general breakdown of 
the DD Awareness Month stats:  
 

Email and Web 25,000  

Print Ads 27,000  

Events and In-person presentations 4,000  

Radio 16,500  

TV 15,250 

  

Total 87,750 impressions 

 
This is based on actual numbers at events, circulation numbers for print, reports 
from electronic media and website analytics, and average daily listeners and 
viewers for radio and tv.    All in all, numerous employees helped make this DD 
Awareness Month our greatest outreach yet!  
 
One of our last activities in March was hosting the Artist in Residence Gallery 
Opening at 150 West Main and featuring live music with the Salty Caramels.  It 
was a great night in Downtown, as the place was packed with art lovers, coffee 
lovers, and music lovers!  
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In March, things really get hoppin at 150 West Main for Easter.  Get it?  Hoppin.   
We had a fantastic month in March, beating last year’s numbers by more than 
$7,000.  Mitsi has more in her report, but I wanted to point this out and say 
congratulations to the team at 150 West Main.  We have a great group of people 
committed to the mission and willing to work hard to serve our customers.   
 
Emerging Leaders:  The 2017/18 class of Emerging Leaders is coming in for a 
landing.  We have 2 sessions left.  April will focus on change leadership and May 
will focus on the dark side of leadership.  In June, we will celebrate with a lunch 
and ceremony for graduates.  We will have a date for this soon, and we invite 
any board member interested to celebrate with us.   
 

 
150 West Main Street        Mitsi Niceswanger 
Art & Clay - Easter was all around us for the month of March.  We sold 
somewhere in the neighborhood of 400-500 ceramic eggs in March (we lost 
count along the way!).  That’s just eggs….we also hosted an Easter themed 
painting class (with a piece designed by our volunteer extraordinaire, Rose P).  
We sold deviled egg trays, egg shaped plates and bowls, bunnies, chicks, and 
dozens more spring themed ceramic items.  At the end of it all – we sold out of 
our Easter inventory (a first).  With that said, we are thrilled to report that March 
sales exceeded 2017’s Easter sales (which were awesome), by over $7,000! 
 
Planning for Summer Art Camp is in full swing!  We will again be joining forces 
with the Ohio Glass Museum, and this year we will also be collaborating with the 
Fairfield County Library!    As mentioned last month, we are doing one of our 
camps with a Harry Potter theme.  The ideas we have for projects are so 
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abundant that we had to narrow down our long list, to make sure we had 
enough time to accomplish them all.  The end result is a very exciting camp that 
we cannot wait to release in April.  Our second camp is equally exciting to plan 
and advertise – It’s going to be a Star Wars theme….need we say more?  We 
launched registration April 1st.  It’s going to be a really fun, mystical summer at 
Art & Clay!   
 
          
 
 
 
 
 
Square 7 - As mentioned before, Crimson Cup is now providing us with 
promotional materials such as digital files for social media marketing.  They’re 
also giving us print marketing for placing on tables and hanging in the windows 
of the shop.  We’ve noticed an increase in sales of the seasonal beverages, as 
those are the ones that are most often in their marketing materials.  We believe 

this will continue to increase our sales of hand 
crafted beverages and overall appeal of the coffee 
house as a legitimate European barista menu, with 
our current and future customers. 
 
Something important to note along with sales 

information is that our Sunday sales in March were DOUBLE our typical Sundays.  
We attribute that anomaly to not just Easter, but also the increased foot traffic of 
those coming in for a sensory friendly environment.  We’ve noticed since 
Christmas, that along a trend of increased Sunday sales there are more and 
more people embracing the Sensory Friendly concept and taking advantage of 
what we offer from 12-4 on Sundays.  We have a group that comes in at least 
twice every month now, specifically to have an outing in an environment that is 
not challenging to them.  Additionally, a family of a teenager with Autism is now 
coming every week on Sunday, for no other reason than to just get out of the 
house and have a “safe” place to hang out.  The community is noticing this 
option, and they are responding.    Just one more great reason that 150 West 
Main is an asset to the community and is serving our mission.  Below is a nice 
note we received recently, from a local gal who is appreciative of what we are. 
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Services and Supports                  Wendy Ricker 
 

Total Enrollment for the Program 1199 +12 since Mar 

IO Waiver Enrollment 
    

Total enrolled waivers 224 -1 
  Waiting list 612 +5 
  Enrolled 2018 (including replacements) 3  
  Remaining budgeted to dispense for 2018 7  
   

 
 

    

     

     

     

     

  
 

  Level One Waiver 
     

Total enrolled waivers 207 +7  
  Waiting list 358 +6 
  Enrolled 2018 10 +6 
  Remaining budgeted to dispense for 2018 10   
  

  
    

      
 
 
Self-Empowered Life Funding (SELF) 
Waiver 

     
Total enrolled waivers 40 +2  

 New enrolled 2018 including state-funded 2  
  Remaining budgeted to dispense for 2018                                         0   
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Locally Funded Services 
 
Individuals in RSS home $38,097.60 No change  

Title XX $26,050.85 No change  

Individuals with personal assets or pending waivers $74,866.69 -8,840.84  

 

 
 

   
  

     

     

     Individuals in a Nursing Home (only 1 person now) $33,248.34 No change  
 

 
 

    

 
 

 
0 

  

     Individuals who have redirected their budget $3,900 No change  
 

 
 

    

 
 

    

      

Introduction and Eligibility      David Baum 

The Introduction Department completed 36 cases in the month of March.  Of the 
Community referrals, 2 people (age 6-15) did not follow through, and 1 person 
(age 16+) did not have a qualifying diagnosis.  Redeterminations had 2 people 
(1 age 3, and 1 age 6) who did not follow through with the process, 1 person 
(age 6) who did not have a qualifying diagnosis, and 1 person (age 6) who 
moved out of county during the process.  Therefore, a total of 29 individuals 
were assessed and determined eligible/ineligible for the month of March. 
 

The SELF Waiver is Ohio's first participant-directed waiver. Participant direction means 

individuals with developmental disabilities have authority to make decisions about their 

waiver services and accept responsibility for taking a direct role in managing services.  SELF 

waiver services include:  Support Brokerage • Participant-Directed HPC (Personal Assistance, 

Transportation) • Integrated Employment • Functional Behavioral Assessment • 

Clinical/Therapeutic Intervention • Participant-Directed Goods and Services • 

Participant/Family Stability Assistance • Remote Monitoring • Remote Monitoring Equipment 

• Residential Respite • Community Respite • Adult Day Supports • Vocational Habilitation • 

Supported Employment – Enclave • Non-Medical Transportation 

Individuals on an individual budget can choose to redirect the local portion of their 
adult services / non-medical transportation budget to community activities they and 
their team believe will have more meaningful outcomes  
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A total of 16 individuals had their eligibility re-determined due to their age 
changing (turning 3, 6, or 16).  9 of these individuals were determined eligible (4 
age 3, 4 ages 6, and 1 age 16).  There were 7 people determined ineligible (5 
age 3, 1 age 6, and 1 age 16).  
 

The month of March had 13 community referrals.  11 of them were determined 
eligible (3 age 3-5, 2 ages 6-15, and 6 ages 16+).  2 community referrals were 
determined ineligible (1 age 6-15, and 1 age 16+).  2 of these community 
referrals were transfers from other counties.  1 (age 16+) was an IO Waiver 
transfer from Stark County and 1 (age 16+) was a non-waiver transfer from 
Franklin County.  
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Employment Navigation/Employment First Initiative:  
At the end of March, there were 116 individuals who were employed in the 
community per the Employment First website.  This decrease of employment was 
due to 1 individual voluntarily leaving employment, 1 individual was let go from 
employment, and 1 individual did not want Fairfield DD services anymore.  March 
also saw 3 new referrals to OOD (2 BVR and 1 EF).  February had a total of 46 
active OOD/EF adult cases at the end of the month.  This increase was due to 
the new referrals, individuals moving from transition to adult caseloads, and one 
adult already linked with OOD prior to becoming eligible for Fairfield DD services.  
March saw 1 successful closure of an individual maintaining their community 
employment.  
 

December 2017 January 2018 February 
2018 

March 
2018 

# of individuals 
working in the 
community 

120 116 119 116 

New referrals to 
BVR/EF 

5 2 2 3 

Active BVR/EF 
cases 

51 45 41 46 

Successful 
closures 

4 2 3 1 

 
Individual Support Coordination     LaTisha Bloom 
QIP 1.11 Provide ongoing assistance to staff, individuals, families and providers 
in using the Imagine System Tool to create meaningful outcomes.  
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We currently have 4 teams identified to go through the team training process for 
Imagine and the Imagine Portal with DODD.  This will get us started in this 
process and will allow us to see how things go and where we need to tweak 
things moving forward.  We are hopeful that this is the next step to getting more 
people actively using the system.  Once these sessions are complete we will 
recap how it went, follow up with those teams, and schedule more meetings 
moving forward.  
 
Individual Support Coordination                              Lois Everitt 
QIP 2.4 Encourage Person-Centered thinking and planning through support, 
training and integration of these practices. 
 
Unfortunately, Melane Barlow Ambassador from the Family Resource Network of 
Ohio was not able to present at our 2018 Resource Fair during a morning and 
evening session specific to Person-Centered Planning through using the “Life 
Course Tools” i.e. Life Course Trajectory.  However, I was still able to provide 
information to the mainly transition age group of parents that came to the 
presentation and additionally provided the coursework and contact information 
for them to let their ISC know if they wanted to pursue this with their 
child/student.  
 
Team Office Space Gangsta’s welcome Lisa Boley to our Team in a new ISC 
position.  Lisa is transferring from the Transition Team to now focus on an adult 
case load.  I think this gives her a unique opportunity that allows her to follow 
the students into adult lives!  Welcome aboard Lisa!                                                                                               
 
My team continues to support many individuals in really cool ways!  A new 
opportunity for those people interested in farm animals is “On the Farm” located 
outside of Rushville.  Shelly Schoen ISC explored this opportunity for BS and she 
is currently participating there! 
 
Individual Support Coordination     Teresa Scarpitti 
Shelia Carrell is a social work intern from Mt. Vernon Nazarene University who 
started April 2, 2018.  Sheila will be completing 400 internship hours at the 
Pickerington Regional Office with Teresa Scarpitti serving as her Field Instructor.  
Welcome Shelia! 
 
Marie has served as ISC for a woman who lived in a home operated by Hocking 
Metropolitan Housing with a roommate and 24-7 supports for many years.  Time 
with her parents was very important to her but limited due to the distance to 
their home.  Just recently her father obtained his certification to be a shared 
living provider, so his daughter could move home with her mom and him.  She 
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was very excited to move to their home in Franklin County at the end of March.  
We are very happy for them and wish them all the best! 
 
Laura is an ISC for a young man who works for his family business.  They have a 
food truck called Zachariah's Red Eye Barbeque.  He helps with food prep at 
home and dishes when out on the road.  They travel around Columbus during 
the week.  Zachariah is happy working with his family and on the BBQ truck that 
is named after him. 
 

 
 
Transition Services Update        Susan Barnett 
Transition Services:  Graduation is right around the corner!  This year we have 
18 students graduating.  83% or 15 out of the 18 students are currently working 
with BVR and actively in a vocational option.  The other three students are 
connected with various adult day services to increase their level of independence 
and/or vocational habilitation services.  Great job to all as this message begins 
with our Kids ISC’s to Transition ISC’s in developing opportunities for all the 
students and families served.  We pull from all departments in assisting with 
options for work, How to Live Safe in their Community, and educating families 
along the way.  As Project Search prepares for graduation in May, they also are 
preparing the class of 2019!  We have 8 students accepted into the program and 
will be supported by BVR and JobFusion. 
 

Good News:              
Jessica has a newly eligible young man that has been 
experiencing several issues at home, especially when he 

gets upset.  Jessica worked with the mom to 
put safety measures in place in their 
apartment to reduce the chance of him 
leaving during the night without mom being 
aware.  The team is also addressing 
dangerous situations with the child.  He was also urinating in 
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inappropriate places in his apartment when he was upset.  Jessica made a 
referral to Dean Rallof, our Behavioral Support Specialist and they both consulted 
with the mom and the young man.  Dean discovered he likes Godzilla.  Dean 
created a social story featuring Godzilla and what to do (and not do) when he 
would get mad.  Dean reviewed this with the young man and mom reported that 
he stopped the inappropriate urinating behavior.  Dean and Jessica are 
continuing to work with this family to address several other issues and we are 
very impressed with the efforts of the mom and the young man!  We are very 
proud of Dean and Jessica for their creativeness in assisting this family!    
 
Resource Management Team          Michelle Dexter 
Michelle Snyder, Karin Crabbe (Waiver Services Manager, Franklin County Board 
of DD) and I met with staff at Nationwide Children’s Hospital Child Development 
Center (CDC) staff in Westerville on 3/28/18 regarding education and awareness 
of community resources and funding, intake and eligibility process and an 
overview of the new waiver waiting list rules.  Michelle Snyder gets many kudos 
for reaching out to her contacts and getting this scheduled.  We worked to 
educate the staff at the CDC regarding how to pass along information to families.  
We asked them to continue to make sure they continue to connect families with 
us.  We also asked them to focus on the needs of people and less about what 
funding source can pay for those needs.  We shared how our county boards 
focus on what each person needs today.  The visit concluded with many 
questions and a tour of their facility.  The group appreciated the information that 
we shared with them and they may be coming to share what they do at their 
center with our staff in the future. 
 
Request for Provider Process update: As you are aware we updated our RFP 
process over the past year.  Beth Dillehay, RM team lead shared that she has 
sent out 310 RFP’s from 4/1/17-3/31/18.  She has received over 750+ responses 
back from them in which she has passed on to the ISC’s who have then shared 
with families to secure a provider for the service that they needed.  We were 
surprised and impressed by these numbers.   
 
Joelle Gardner updated our annual TCM information that she shares with staff 
annually along with extra efforts with changes to Productivity in assisting with 
looking into GK reports, increasing timeline on batching billing etc., etc.  Joelle 
also presented this information along with SSA Director at the March ISC 
Meeting. 
 
Monica Cooperrider has done an incredible job with analyzing and acting on 
utilization reviews.  Monica has dug deep into things that she questions even if 
more work is involved and this has led to 3 referrals to ODM.   
Susan Sarlo recently assisted a person with an SS appeal at the Social Security 
State Office in Columbus.  This family had applied on-line and had waited over 
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2.5 years and hadn’t heard anything.  They then contacted Susan who contacted 
Social Security for them to address this and get to the appeal level.  Through her 
efforts, this person received SS benefits as well as 2.5 years of back pay.  This 
person was also ineligible for Medicaid and Susan helped them to get this benefit 
as well. 
 

Marketing/Community Relations   Temple Custer  
 

Well it’s fair to say that March and DD Awareness Month was a true success! All 
of our events were well attended.  
 
The Mall Walk hosted around 90 individuals who walked the mall in honor of DD 
Awareness Month and to thank our dozen business partners throughout River 
Valley Mall. Participants received carabiners with Fairfield DD logo, literature and 
Disable the Label buttons. Thank you to the staff at Discover U for their help in 
orchestrating this event. 
 
The 10th Annual Celebration of Possibilities was another success and quite 
different this year. The audience was thrilled to be engaged with the speaker, 
the food was fantastic, the award videos were concise and professional, and the 
recipients were more than gracious in their acceptance speeches. The 
momentum continues with this event as area newsletters are still including it in 
their April editions and we will be featured in Pickerington Magazine next month 
as well! 
 
Attendance at the Meet Me @ the Studio was great, and all the tables were full 
with more on-lookers standing. The 2018 Artists in Residence displayed an 
impressive array of work and the music was a big hit.  
 
Finally, the Disable the Label campaign we orchestrated through area high 
schools was one of our most successful outreaches of the year. Over 2500 
buttons were distributed and the response was very positive and enthusiastic. 
Schools ensured all staff members had buttons and many of them are wearing 
them daily. We even delivered buttons to General Sherman Jr. High where they 
were also well-received. Just a few days ago, a manager at Old Navy was 
wearing her button as she checked out customers and said it was because she 
has a brother with Autism and the message on the button is near and dear to 
heart. 
 
In addition, a great many speaking engagements took place and publicity and 
paid advertising was the best in several years. Specifically, our online presence 
was enormous and for the first year ever, we created paid events pages which 
truly paid off. Post Celebration, all the videos were posted every two days so that 
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the entire public could see them. Additionally, the webpage for Celebration has 
been updated and the show is now available for viewing online. 
 
An outline of events is attached. 
 
Finally, WOSU TV reached out to us in January because Lancaster is being 
featured this month on the show Columbus neighborhoods. The producer had 
visited Art & Clay before and wanted to be sure to include us in the show with a 
specific intent on interviewing the people who had most benefitted from our 
social purpose enterprise. A link to the show is available at 
http://columbusneighborhoods.org/video/lancaster-preview/. 
 
In the works for the coming month is a meeting with the head of the YMCA to 
discuss training his employees and lifeguards about working with individuals who 
have developmental disabilities. He also is designing an accessible dance class at 
the Y and would like our input. Julie Bruckelmeyer and I also are planning to 
meet with the OSU extension office about the future of the garden at the 
Opportunities Center – stay tuned. 
 
Finally, I have been asked to steer a new Public/Community Relations forum on 
behalf of OACB for all of the county boards in Region 4. This includes 14 counties 
and the objective is to share PR and marketing knowledge while also gaining 
insight on what smaller counties need as far as PR support from OACB. This is an 
exciting venture and will hopefully be impactful and a great opportunity to share 
best practices. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://columbusneighborhoods.org/video/lancaster-preview/
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SOCIAL MEDIA STATS BELOW 
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