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Finance        Beth Seifert 
 
Revenues:    
Revenues were approximately $934,600 above projections.   
 
Property Taxes $ 569,500 
Medicaid (Adult Day, Non-Medical Transportation, Supported Employment, TCM)       $194,300 
Medicaid Administrative Claiming $ 21,700 
OOD (Community Employment, Benefit Analysis, Project Search & Discover U)   $3,200 
ODE $36,000 
Excess Cost Billing to Local District $32,200 
One on One Aide Reimbursements $-77,600 
Match billed to Family, Adult, Children First Council $16,200 
REM – Adult Day Services $65,500 
Waiver Match Reconciliation SFY 15 $ 61,400 
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Expenditures:   
Expenditures were approximately $2,552,200 below projections.  
 
Salary and Benefits were below projections by $634,200.   
 

 There were 32 vacancies in the month of July 
o JobFusion (4), Three positions will not be filled 
o Educational Aides (13), Position is based on student need. 
o Opportunity Center (12), Positions will not be filled 
o Service and Supports (2), one position is set to start work Aug 7 

and one position will not be filled at this time. 
o QA (1), one (new) position was approved in the budget contingent 

on need.  This position has not been created/approved by the 
board.  
 

 The worker’s compensation premium paid was $47,800 less than 
anticipated.  

 
Non-wage expenditures were $1,918,100 below projections.  
 

 Contract services accounts for $410,200 of the variance. 
o Therapy Services  $69,000 
o Purchased Property Services  $51,200 
o Purchased Housing $ -65,300 
o Purchased Provider/Transportation Services $145,200 
o Attorney/Legal $21,000 

 
 Waiver match and admin fees were under budget by $1,212,700.  The 

quarterly waiver match payment will not be paid until August.  In addition, 
the SFY 17 match reconciliation will be paid in August as well.  Both 
payments total $1,017,000. 
 

 Both the supply and capital accounts were under budget $93,900 and 
$159,100 respectively. 
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Adult Services            Kyle Miller 
 
General:  
The primary goal for July at the OC was providing the necessary support to 
insure that the transition went as smoothly as possible now that LNE is assuming 
all responsibilities for the services provided.  Not to say that it came off without a 
hitch, but with LNE Executive Director Amanda Kennedy increasing her time at 
the OC, changing Program Services Manager and increasing the time our staff 
supported the change (Community Support Manager, Program Specialist and 
Community Support Specialist) the transition was somewhat seamless.  Right out 
of the gate some minor service changes were identified and addressed.  Then, 
LNE more clearly defined the responsibilities of the Direct Care staff as well as 
communicated the roles and duties of administrative staff.  Due to the gradual 
changing of direct care staff up to this point, the day-to-day operations seemed 
unaffected.  The behind the scene changes clearly communicated to the staff the 
philosophy and expectations LNE has for services being provided.      
  
To insure continuous improvement, LNE and County programming and 
administrative staff continue meeting weekly.  Although the meetings are not 
new, there is much more consistency both in the meetings and beyond regarding 
the expectation of quality services.  It is very clear that LNE’s expectations align 
nicely with the FCBDD philosophy and mission.  This transition matches 
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Commitment 4.)Action Step 7 of the 2017 QIP, “build capacity among partners … 
aligning with community and employment first.”   
 
As the summer youth activities wrap up, we have begun to review so we can 
determine if the yielded results were worth such a large investment of resources.  
The staff necessary to carry out the two programs limited JobFusion’s availability 
for job development.  The other project that consumed staff availability is the 
work for the Lancaster Festival.  Although this was an opportunity for 24 people 
to work, staff coverage has always been a challenge.  We have already begun 
conversations with another partner for future coverage of the Festival, again so 
we can prioritize job development for the 19 job seekers who are working with 
OOD and have chosen JobFusion as their vendor.    This activity clearly aligns 
with Commitment 4.)Action Step 7 of the 2017 QIP, “build capacity among 
partners … aligning with community and employment first.” 
 
As a follow up to the brainstorming session in June, all adult services staff met 
on the 28th to review the identified barriers to quality services in Fairfield County.  
Of course, this will be an on-going discussion, but seems like there is some 
consensus of the primary steps to support all of the stakeholders in the journey.  
Similarly, this activity clearly aligns with Commitment 4.)Action Step 7 of the 
2017 QIP, “build capacity among partners … aligning with community and 
employment first.”     
 
JobFusion 
July Business Connections - JobFusion has been fully involved with Summer 
Youth, as well as the Lancaster Festival, during the month of July. Sarah Fries, 
Job Developer, worked diligently to ensure both Groups B & C for Summer Youth 
Career Exploration had informative tours scheduled. Organizations like Frisch’s, 
Fairfield Medical Center, Elder Beerman, Cinemark, and Walmart were among 
those that multiple groups were able to tour.  In an effort to customize the 
experience to what the participants were interested in, additional companies like 
Bickford Nursing Home, Crazy 4 Popcorn, and Fun 4 U were added to schedules. 
In addition, Work Experience participants went to Elder Beerman to learn new 
skills. (QIP: Commitment 4, Number 7) 
 
New Hires and Interviews - July proved to be a positive month for new hires.  
There were four job seekers who were extended offers in the month of July, 
though three were able to start before the end of the month. Overall, there were 
seven job seekers interviewing throughout the month. (QIP: Commitment 4, 
Number 7). Cassie K. has been hired at Art & Clay/Square 7 Coffee House as its 
newest Barista.  She is extremely excited! Cassie maintains another position as 
Hostess at Scrambler Maries. She wanted to find another job that would allow 
her to work for both companies. Upon learning of an opening at Art & 
Clay/Square 7, Cassie focused herself on obtaining the role. She handled herself 
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perfectly in her two interviews and was tenacious throughout the process. Cassie 
is still working her way through training, but loves her new position. It is a great 
fit for her bubbly personality, being able to provide top notch customer service to 
all who enter 150 W. Main. 
 
Recently, JobFusion was contacted by ServiceMaster for a janitorial role in 
downtown Lancaster. They have been so pleased with how that process went, 
when a new contract came available, they contacted JobFusion again. During his 
job search, Rodney wanted hands-on work and was open to a number of 
possibilities. His Job Trainer reached out to see if this role would be of interest 
and he agreed to give it a try. Rodney N. was hired by ServiceMaster as a 
General Cleaner and has a specific contract at our Local Hall of Justice.  He is 
beginning his second month there and is just as happy now as he was on day 

one.  Rodney loves his role, the location, and the people of ServiceMaster.  

Brittany R. was a very eager job seeker and did some of her application 
submissions while working with Sarah Fries, but many she chose to do on her 
own time as well. Sarah assisted her with interviewing preparation prior to her 
meetings with employers.  Brittany had applied for a Team Member role at Tim 
Horton’s in Lancaster and was asked in for the interview, which she confidently 
did on her own. Her goal was to obtain a position where she could focus on 
customer service and she was soon hired. Brittany was excited to start her new 
role! 
 
Summer Youth - Summer Youth services continued during the month of July, 
with four participants in our second group of Career Exploration and two in Work 
Experience.  The Career Exploration group toured several businesses, including 
(but not limited to): Fairfield Medical Center, Cinemark, Elder Beerman, Crazy 4 
Popcorn, and Walmart.  The two Work Experience individuals have provided 
assistance to Elder Beerman through unloading, stocking, folding, and 
straightening merchandise. 

 
 
 
 

 
 
 
 
 
 
 

The third group of Career Exploration began in late July and will end at the same 
time as the Work Experience pair on August 10. This has been a great 
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opportunity for high school students to gain new knowledge and skills for their 
future career endeavors. (QIP: Commitment 2, Number 7 and Commitment 3, 
Number 6) 

DiscoverU - July is always an exciting month for job seekers and job trainers 
partnering with Destination Downtown Lancaster and the Lancaster Festival. 
Mother Nature was not too cooperative at the Festival this year, but the activities 
must go on and we endured several rain storms and hot afternoons on Broad 
and Main Streets. The experience allows job seekers to enjoy the culture, 
contribute to their community, be part of their community, and earn money that 
will, most likely, be spent in their community. Many would not "enjoy" what we 
do downtown, but all of the employees look forward to it annually.   
(QIP: Commitment 4, Number 7) 

 
JobFusion Employment Totals 

 

  Hired Resignation Termination 

Job 

Loss in 

2016 

Job 

Loss in 

2017 

Employed 

Assisted 

Other 

Vendors 

January 1 1 1 0 2 87 0 

February 2 0 1 0 1 88 0 

March 2 0 1 0 1 89 0 

April 4 0 2 4 2 87 0 

May 4 0 0 0 0 91 0 

June 1 0 2 0 2 90 0 

July 3 0 0 0 0 93 0 

August               

September               

October               

November               

December               

YTD Total: 17 1 7 4 *8  93 0 

*Seven of the 8 job losses were jobs secured in 2016. 
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OOD Revenue Totals  

OOD Revenue Information 

  OOD Revenue 

Totals 

January $24,279.69 

February $30,302.62 

March $36,771.37 

April $15,245.38 

May $31,144.59 

June $25,591.17 

July $24,274.36 

August   

September   

October   

November   

December   

YTD Total: $187,609.18 
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JobFusion Division Snapshot 
Section 1: Jobs 

Total number of people employed in the community assisted by JobFusion 93 

New hires in July 2017 3 

Year to date new hires in 2017 17 

Job losses due to resignation in 2017 1 

Job losses due to termination in 2017 7 

Year to date job losses in 2017 8 

Number of people receiving active Job Development Services (an active job search in 
place) 

19 
 

Reason for Termination/Resignation for 2017:  

Resignation: To look for another position 1 

Termination: End of Season, not retained 1 

Termination: Employer determined poor fit 3 

Termination: No Call/No Show 1 

Termination: Performance Issues 2 

 

Section 2: Total Services Provided 

Total number of people receiving Community Employment Services via JobFusion 116 

Total number of people receiving BVR assessments (CBA, CX, Etc.) 7 

 

Section 3: Internships with JobFusion 

Number of people currently participating in an internship program  

 Fairfield Medical Center – Project SEARCH  0 
 DiscoverU – Job Readiness Training 2 
 DSW – Project SEARCH 0 
 Art & Clay / Square 7  2 

Number of people who successfully completed an internship program this month  
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 Fairfield Medical Center – Project SEARCH  0 
 DiscoverU – Work for It 1 
 DSW – Project SEARCH 0 
 Art & Clay / Square 7  0 

 

Section 4: DiscoverU Partners & Participants 

Opportunities for Ohioans with Disabilities 
(OOD)                                                                           
Job readiness training is designed to provide adults 
with paid work experience while at the same time 
developing work habits that the business community 
values.  DiscoverU computer lab is open to job seekers 
for online job searches, mock interviews, developing 
resumes, and applying for jobs. OOD Counselors utilize 
DU for meetings with job seekers and JobFusion staff.  

Total number of OOD 
participants 

18 

Total number of OOD 
Counselors 

4 

Opportunities Ahead                                                              
Working with area high schools, the Discover U staff 
teaches generally-accepted work conduct to enhance 
what students learn in the classroom. Students have 
the opportunity to experience an evidence-based 
curriculum, as well as actual work experience with 
business partners located in River Valley Mall in 
Lancaster. 

Total number of Students 0 

Total number of School Staff 0 

DU Monthly Trainings                                                                                
DiscoverU offers monthly trainings to enhance typing, 
computer, money, reading, and interviewing skills. The 
trainings are free and open to anyone who is 
interested. 

Total number of Participants 
receiving DD services 

6 

Total number of Participants 
not receiving DD services 

0 

Volunteers/Presenters                                                              
DiscoverU collaborates with volunteers and presenters 
to provide an array of trainings. Each 
volunteer/presenter brings their own style and 
expertise to share with those attending the training. 

Total number of 
Volunteers/Presenters 

2 

Total number utilizing DiscoverU 30 

River Valley Mall Business Partnerships                                    
DU has built 14 business relationships with River Valley 
Mall businesses.  

Total number of Businesses 
supporting services this 
month  

4 

 

Section 5: The Opportunity Center 

Total number of people attending the OC referred to JobFusion to actively seek 
employment (BVR) for 2017 

3 

Total number of people attending the OC that JobFusion has supported jobs for in 2017  1 

Total number of people with decreased services at a VocHab in July 1 

Total number of people no longer receiving VocHab services  0 

 
 
 



10 
 

Artist in Residence - To follow up from last month, below is Brandon’s finished 
work.  As Pam noted last month, “he’s been working 
tirelesly on this and hopes to have it ready and 
installed for the 2017 Lancaster ArtWalk.”  Brandon 

got his wish as you can 
see below:  
 
As Temple shared in the 
newsletter, Brandon said 
“It seemed like the bird 
would be afraid of the 
gator but they were 
peaceful, like friends,” he 
said….“I hope when 
people see it they will want to go together in harmony.”  
 
Benefits Consultations/Analysis           Darenda Geer 
During July 2017, 30 BVR/BSVI fee-for-service Benefits Analyses were conducted 
at $285, (one with added mileage of $31.20).  The monthly billing for July 2017 
is $8,851.20 and the year-to-date billing (2017) is $67,037.40.   I completed 28 
of the analyses, and our sub-contractor, Julie Koehler completed two. Currently 
there are 40 referrals from OOD and one from Crawford-Marion County ADAMHS 
pending analysis fee-for-service at $285 each. Thirty-nine referrals were received 
in July.  To date in 2017, 25 Benefits Analysis referrals have been canceled prior 
to completion of the report due to lack of response and the death of one 
individual beneficiary before consultation. 
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Turn-around time from receipt of referral to completion of Benefits Analysis 
remain at 25 days.   
 

 
 
During the past two months, it has taken much longer for beneficiaries to return 
singed consent forms in order to verify benefits with social security and other 
agencies.  I sent a mass e-mail to the BVR counselors who routinely refer clients 
to FCBDD attaching the consent forms with our information, and asking them to 
please ensure the forms are signed and sent with referrals and authorizations.  
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Providing the signed consent forms could greatly decrease time to complete 
analyses. 
 
I attended an all-day Ohio Benefits Planners State Benefits training on July 24 
led by The Ohio Department of Mental Health and Addiction Services and The 
Legal Aid Society of Southwest Ohio, LLC.  The topics covered were HUD Earned 
Income Disregard, Subsidized Child Care (SCC), Medicaid Buy-In for Workers 
with Disabilities (MBIWD), 1619(b), Residential State Supplement (RSS), and the 
Nuts and Bolts of Cash and Food Assistance (Ohio Works First).  The training was 
free of charge, well attended and very informative.  There were several updates 
to assistance programs that were explained, and the SCC which most attendees 
did not know, including me.  It’s a benefit that is underutilized and can be useful 
for many of our clients. 
 
I also participated in an OOD Webinar, “Provider Information Session” on July 27 
led by Jim Gears.  Upcoming changes to OOD procedures were discussed.  The 
changes taking place in October affecting Benefits Analysis are shown below.  
Since I am credentialed through Cornell University as Work Incentives 
Practitioner, FCBDD should be bill at the higher rate. 
 

Benefits Analysis Rate:  $289.50 flat rate without credential, $318.50 
for credentialing enhanced rate. 
Definition/Requirements:  Service will be renamed 
Work Incentives Planning and there will be a 10% 
enhanced rate for staff who have CWIC or Cornell 
University certification.  

Benefits Coordination Rate:  $6.50 UOS without credential, $6.75 with credentialing 
add on. 
Definition/Requirements: Service will be renamed Work 
Incentives Coordination and there will be a 10% enhanced 
rate for staff who have CWIC or Cornell University 
certification. 

 
Ron Swain continues to support FCBDD; working 10-hours/week, performing 
benefits analysis, providing guidance, and conducting training for an entity in 
Cleveland per agreement with FCBDD.     
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Services and Support                  Wendy Ricker 
 

Total Enrollment for the program 1178 +15 since July 
   

TDD waiver enrollment  
  enrolled waivers 0  (all are transitioned) 

 
 
 
 
 
 

IO waiver enrollment 
    

enrolled waivers 221 +2 
  waiting list 601 +7  
  emergencies this year 2 2017  

 enrolled this year 2 2017 
  remaining budgeted to dispense this year 3 2017 
   

 
 

    

     

     

     

     

     Level One Waiver 
    enrolled waivers 188 +1 

  waiting list 350 +8 
  emergencies this year 0 2017 
  New enrolled this year 0 2017 
  remaining budgeted to dispense this year 20 2017 
  

  
    

      
 
Self-Empowered Life Funding (SELF) 
waiver 

    enrolled waivers 37 +1  
 emergencies this year 0 2017 

  New enrolled this year 0 2017 
  remaining budgeted to dispense this year 0  2017 
  

The Transitions (TDD) Waiver established in 2002 to accommodate individuals who 
were being served on the Ohio Home Care waiver who had an intermediate care 
facility level of care.  This waiver was administered by JFS until 1/1/13 at which 
time DODD took over responsibility.  Starting July 2015, TDD waivers will begin 
transitioning to other DD waivers:  Individual Options, Level One or SELF waivers.  
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Locally Funded Services  
   Individuals in RSS home $38,097.60 No change  

 Title XX $28,828.80 No change  
 Individuals with personal assets or pending waivers $157,320.13 +20,244.01  
 Discovery Services  $11,200.00 No change  
  

 
 

   
  

     

     

     Individuals in a Nursing Home $62,073.60 No change  
 

Individuals on Transitions Waiver $0 
All transitioned to 
IOW   

 

 
 

    

 
 

 
0 

  

     Individuals who have redirected their budget $11,427.71 Same as June  
 

 
 

    

 
 

    

      

Introduction and Eligibility Board Report    David Baum 

Michelle completed 21 cases in the month of July with 2 people (age 16+) that 
did not have a qualifying diagnosis from Community Referrals, and 1 person (age 
6) from Redeterminations. Redeterminations saw 2 people that did not follow 
through (age 3), and Community Referrals had 3 people that did not follow 
through (2 age 6-15 and 1 age 3-5).  Therefore; a total of 13 individuals were 
assessed and determined eligible/ineligible for the month of July. 
 

The SELF waiver is Ohio's first participant-directed waiver. Participant direction means 

individuals with developmental disabilities have authority to make decisions about their 

waiver services, and accept responsibility for taking a direct role in managing services.  SELF 

waiver services include:  Support Brokerage • Community Inclusion (Personal Assistance, 

Transportation) • Integrated Employment • Functional Behavioral Assessment • 

Clinical/Therapeutic Intervention • Participant-Directed Goods and Services • 

Participant/Family Stability Assistance • Remote Monitoring • Remote Monitoring Equipment 

• Residential Respite • Community Respite • Adult Day Supports • Vocational Habilitation • 

Supported Employment – Enclave • Non-Medical Transportation 

Individuals on an individual budget can choose to redirect the local portion of their 
adult services / non-medical transportation budget to community activities they and 
their team believe will have more meaningful outcomes  
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A total of 6 individuals needed re-determination due to their age changing 
(Turning 3, 6, or 16). Out of the 6 individuals; 1 was determined eligible 
(Turning 3) and 3 were determined eligible (Turning 6). There were 2 people 
determined ineligible (Turning 3)  
 

 
7 individuals were either new or community referrals. 7 new/community referrals 
were determined Eligible (1 Individuals ages 3-5, 4 Individual age 6-15, & 2 
individuals ages 16+). 
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Self-Advocacy      David Baum 
QIP 2.1: Expand and enhance opportunities for individuals to develop self-
advocacy skills through participation in iCAN, Project STIR and other organized 
self-advocacy options focusing on self-determination. 
 
The Dynamite Abilities Advocacy Group had the opportunity to host Melane 
Barlow again for their monthly meeting in July. Melane previous challenged the 
advocates to think of an issue or concern that affects their lives. The group 
decided to focus on transportation and learn more on how to address this 
important issue at the Lancaster Fairfield Public Transit (LFPT) public hearing 
held on July 28.  Melane assisted advocates with identifying what transportation 
concerns they had. The following issues were identified during the discussion: 
obtaining a monthly pass, needing transportation after hours (past 6pm) or on 
Sundays, and needing more stops as their greatest concerns. Advocates cited 
that they need this transportation for their jobs and for community inclusion. 
One person also spoke up and said that he had to turn down work on Sundays 
because of the lack of transportation available through LFPT. Melane worked 
with advocates through role playing different scenarios to begin preparing their 
thoughts/stories to share and how to present the information to LFPT in a 
respectful and courteous way.  
 
Although the whole advocacy group was not able to attend the LFPT public 
hearing, there were 2 advocates at the meeting that were able to voice their 
concerns and speak up for the changes they would like to see for those in similar 
situations. One of the individuals discussed his previous work on a transit board 
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in Dayton and shared that he recently graduated from college with a degree in 
Spanish. This lead the discussion to include possibly contracting with him to 
update LFPT’s Spanish literature! This example goes to show how self-advocacy 
is not only used to express concerns or rights but how talents and skills are 
showcased through the confidence and belief in oneself. 
 
Community Connections Coordinator  Julie Bruckelmeyer 
New Individual Referrals for connection      10 
Active Referrals    15  
 
Successful Connections      
 Resource       6 

Volunteerism/give back    0    
 1:1 Friendship connections    1 
 
New Community Connections entered in CCM  
 Individuals      5    
    
 Organizations     2 
  
Total FC networkers      141      
      
Presentations to local groups    1 
 
 
Parent to Parent Connections:    0 
         
  
CCC Highlights & Happenings: 
QIP 3.5: Promote community focused socialization and strengthen collaboration 
with community groups.  
 
Much of July was spent organizing “The Volunteer Appreciation Cookout and 
Community Dance”. The evening was a huge success!  We had 32 plus 
community members join us and 27 Fairfield DD employees volunteer their time 
to help set-up, tear down, provide food and man the grill. If I had to guess, I 
would say we had 150 people  
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in attendance. The meat, buns, ice and grill were donated by Hometown Hotdog, 
Bower & Sons, Bay’s Grocery, Schaffner’s Ice Cream Shop and Taylor Chevrolet. 
As mentioned earlier, the community service award was sponsored by Fairfield 
Federal Savings and Loan Bank and Standing Stone Bank. The very first “Make a 
Difference Community Service Award” was given to Judy Willoughby for her 
tireless effort to keep the dances going and for providing homemade food at 
every dance. Judy is currently our Dance Coordinator and has been involved with 
the dances for 35 years in one way or another. John Pekar attended the event to 
present the award and to spend some quality time with Judy. She loved it! 
 
A highlight for the month was participating in the Lancaster-Fairfield Public 
Transit hearing. We had 2 self-advocates attend the hearing and they did a 
wonderful job of expressing their needs and concerns for transportation for social 
and employment purposes. We also had two parents represent their son and 
daughter’s needs. Carrie Woody, Director, and Jared Moyer with Ride Rite, were 
very attentive and offered to follow up on concerns for wheelchair accessible 
transportation and transfer with COTA to expand opportunities for work in 
Franklin Co. We also discussed the need for evening and Sunday hours. 
  
Another highlight was meeting with the staff at Heritage Pharmaceutical Supply 
in Carroll. This family-oriented company is very excited to get involved with the 
volunteer network and have offered their box truck and man power to help move 
people when needed. They would also like to host an ongoing community 
gathering of some type so ideas are in the works. In addition to Heritage, 
community members Matt Wideman of Fairfield Federal and Jeff Beard of 
Standing Stone Bank would like to get more involved personally. Matt and Jeff 
offered to sponsor the “Make A Difference Community Service Award” for the 
Volunteer Cookout and Community Dance and Matt plans to become a Next 
Chapter Book Club facilitator.  My favorite connection was finding friends for JS 
to play video games with when not working.  
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Individual Support Coordination    Lois Everitt 
QIP 2.3: Expand person-centered thinking and planning to all team members 
(providers, families, individuals, community members, and staff) through training 
and integration of these practices.   
 
On July 18th, some of the participants from the two classes that participated in 
“Charting the Life” course got together and discussed how things were going for 
them and what successes had been made and what challenges were present. 
Team members shared ideas and brainstormed ways to help individuals 
accomplish their hopes and dreams.  Each team will continue to progress trying 
to help the person accomplish their desires.  
 
Good things happening! Two individuals CK and AJ have taken advantage of the 
exit waiver that is offered by Ohio Department of Developmental Disabilities and 
have “exited” from the “ICF” group home where they were living and now are 
living in much different places.  ISC’s Amber Dille and Alishia Snoke coordinated 
these efforts with each of their teams.  CK is living in an apartment setting and 
has staff that comes in and supports her 24-7. AJ is now living with her adoptive 
mother and family of siblings. Both individuals took advantage of Home Choice 
Funding money offered by the Ohio Department of Medicaid that is set aside to 
that assist individuals to purchase things that are needed for their homes so that 
they can live in their community. These funds up to $2000.00 dollars help 
individuals that are moving enormously! 
 
Individual Support Coordination    LaTisha Bloom 
QIP 1.14: Analyze the efficiency and effectiveness of the Imagine System Tool. 
 
In July we met as a QIP group and reviewed all of the concerns/suggestions that 
have been made over the last few months. In doing so DODD updated us on 
progress that has been made and what to expect moving forward. We did have 
some updates to the system this month including a change in the report layout. 
The layout change has decreased the number of pages for the ISP. The length of 
the plan has been a big issue for many people so this is a great fix! 
 
Also as a result of the provider meetings, I coordinated some trainings at 
Discover U for providers. They voiced that they wanted training on Imagine so 
we offered 4 sessions in July. I had a lot of interest in the sessions and will be 
scheduling more. The providers that participated were Learning Never Ends, 
Pace Supported Living, Lend A Hand Services, Sarah Tate, Westside Support 
Services, and Independence Unlimited, Inc. We will continue to support these 
providers and those that come along as we continue to train. Based on these 
trainings for providers the QIP members will be doing a train the trainer session 
with DODD at our next meeting on how to get individuals, families, and providers 
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in the system and actively using it. The providers that attended the trainings 
could not say enough about how beneficial it was for them.  
 
Finally, I conducted another Focus Training this month to review parts of the 
Imagine plan. There was a great turn out of ISCs yet again and it prompted 
some really positive discussion.  
 
Individual Support Coordination    Teresa Scarpitti 
Sometimes it is easy to take our daily comforts for granted. One of those simple 
pleasures is taking a shower. ISC Marie is working to help an individual obtain an 
environmental modification for a wet room and to obtain a track system and 
shower gurney so he can receive a shower regularly. This will greatly improve his 
quality of life and ability to live more independently. Another comfort we may 
take for granted is the ability to live in our own place. In February, Fairfield 
County received notice that a young woman living in an ICF in Cincinnati had 
accepted an exit waiver and was asking to move to Fairfield County. She is 23 
years old and has lived in the ICF for the past 7 years. ISC Dawn worked with 
the young woman and her family to determine what was important to and for 
her. She assisted her in finding a roommate. ISC Dawn and ISC Cathy worked to 
help the two women find an affordable yet accessible apartment and assisted 
them in obtaining the items they needed for their apartment. The exciting move 
happened August 1st and she is so happy to be in her own place. Another simple 
pleasure is taking a vacation. Rosemary, pictured in the August Imagine 
newsletter, was able to go to camp for the first time ever. In addition, a dog at 
the camp took a liking to Rosemary and slept on her bed each night. It was a 
great experience for her. These are just a few of the great things that are 
happening to help individuals live fulfilling lives.  
 
Transition Services Update     Susan Barnett 
Project Search: New Student Orientation is August 11th and classes begin August 
14th. Everyone is excited to begin the new year! We have 8 students from the 
following school districts: Pickerington, Liberty Union, Bloom Carroll, Canal 
Winchester and Groveport- Madison!  
  
Transition Services: With the Bridges to Transition VRP3 contract with OODA 
coming to an end in September 2017, it is important to see the progress made 
for graduating high school students obtaining employment. This year we have 8 
students currently working and expect 2 more to close successfully by the end of 
September! These numbers are relatively high for graduating students with 
developmental disabilities and demonstrate the effectiveness of this agreement. 
All total Bridges assisted at least 25 students to obtain employment with 2 more 
anticipated. Moving forward, OODA has agreed to have Elisa Murdock (the 
current Bridge’s Counselor for our county) to have a dedicated caseload of 
students with developmental disabilities in Fairfield County. We are also 
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discussing having an Employment ISC for transition age students to continue the 
momentum from Bridges as we transition into a new phase of services. The 
families currently eligible under Bridge’s should not see a difference in services 
due to Elisa continuing her current role. Also, two of our current BVR Counselors 
have been chosen for supervisory roles with OODA so any students being 
assigned to Elisa. 
 
TNT News: Team Spotlight on Amber Fisher, Kid’s ISC. Amber began with our 
agency as an intern while in college and has now been working for the county 
board for two years. In her volunteer hours, she successfully coached two 
Special Olympic teams of softball and weight lifting (which is new to our county 
as a competition level sport). She provides food for the monthly dances and 
volunteers every year for our Celebration of Possibilities event.  She volunteers at 
“Three Pitts and a Lady” which does fundraising for surgeries for injured and 
neglected animals, and is an active member at the Lancaster Community Church. 
Amber goes above and beyond in working with families. For example, she has 
located funding for a person that needed a wheelchair as he is growing out of his 
old one. She also coordinated several students attending summer camps this 
year. She assisted a family to obtain a mono-mouse in which it enlarges text and 
projects it on their TV so this child can participate with the rest of the family’s 
activities. Amber sends out newsletters to families with resources for back to 
school supplies/supports, community services, arranged for free estimates for 
plumbing services and more! She is a valued member of our team and a shining 
star on the rise. Thank You Amber for all your hard work! 
 
Resource Management Team         Michelle Dexter 
With all of the state funded waivers being added and all of the TDDs being 
transitioned processing in Resource Management (RM) land has truly increased. 
This time last year the RM team had processed a total 619 revisions and 
redeterminations. This year on the same day we have processed 815. We are 
ahead of last year by 119 service authorizations. Kudos to the ISCs as well as 
Monica Cooperrider and Beth Dillehay for their extra hard work in getting all of 
these authorizations completed timely! 
 
A very special kudos to Joelle Gardner who has been covering many tasks 
around LOC (Level of Care) task reminders as well as helping to complete LOC 
tracking, sharing PAWS utilization and her work on the waiver waiting lists. Joelle 
has covered many of the tasks that had been previously covered by another 
position which is now vacant. Joelle has done this while keeping on top of her 
current workload as well.  
 
SSA Funding for exit waivers: we have done 5 of the SSA Funding requests for 
exit waivers and now will receive $5,000.00. 
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Giveback Project: Monica Cooperrider led and helped to coordinate the Walking 
Trail Clean-up a second time as we have partnered with Lancaster Parks & 
Recreation to participate in the “Adopt a Park Program.”  Monica worked with 
Temple Montanez to hold this event as part of the 50 year celebration as a 
county board. 
 
Individual Benefits Coordinator: Susan Sarlo assisted one of the individuals we 
serve with a large overpayment with Social Security that occurred when a family 
member took advantage of her. We were able to get the whole $26,982.00 that 
was owed to SS forgiven. 
 
Susan spent a good deal of time training several payee/providers on maintaining 
Government benefits and their timelines for all the new individuals they have 
received with the retirement of Kim Conrad from payee services. Kim went above 
what was expected consistently; making sure not only her duties were completed 
on time, but that each individual was counseled on the importance of and 
assisted with finding a term life insurance plan and making their wishes know on 
what they wanted when they passed. 
 

Educational Services     Jodi Blais 
 

Preschool and School Age: 
We are hosting a training on the Early Literacy Assessment (ELA) for all 
preschool teachers in the county in conjunction with SST-11 on August 9th.  
Some teachers, nurses and therapists return on the 10th and school age teachers 
on the 11th.  All staff will be back on the 14th for two days of Back to School 
Bootcamp and school begins on the 17th.  We will train on Active Shooter 
protocols and then do a drill with the police before students arrive.  We have 
hired 6 new educational assistants, a Resource Room instructor, full time nurse, 
Speech Language Pathologist and part time Occupational Therapist. Almost all 
parents have returned their paperwork, bus routes are plotted, NAO the robot 
has arrived, the building is ready and after Bootcamp the staff will be too. 
 
Let me share an exciting story from this summer:  

 

Grace Evangelical Lutheran Church, Lancaster, chose to support our students at 
Forest Rose School and the B-3 program through a generous donation.  The 
theme of the summer Vacation Bible School for this year was, “Maker Fun 
Factory – Made by God, Built for a Purpose”.   The educational team at Grace, 
headed by Lori Burns, felt that buying “gadgets” or supplies to help make 
assistive technology for our children to be able to interact with and play in their 
environments was a great use of tithing.  
 
Go Baby Go, a non-profit research program started by physical therapist Cole 



23 
 

Galloway in 2012, based at the University of Delaware, and now an ongoing, 
growing grassroots movement, is helping children with special needs swap 
wheelchairs for motorized toy vehicles.  This concept offers a wheelchair 
alternative for children who aren't able to walk or who need assistance. The 
effort doesn't replace wheelchairs but provides a fun, temporary supplement and 
can be a means for teaching necessary access skills for controlling a power 
wheelchair. 
 
Car designs can range from Power Wheels convertibles to all-terrain toy car 
models. Although the models are the same as what's offered in stores, they are 
modified for kids with wide-ranging physical and health conditions.  
 
The modifications to these cars can range from simple, to more complex, but are 
impactful. For example, Go Baby Go replaces a car's typical activation switch or 
foot pedal with tools easier for the children to maneuver. Meanwhile, new seats 
add extra support. The cost to modify each car is about $200. 
 
Experts say it's important to enable and encourage independent movement 
among children with special needs at a young age. Although motorized 
wheelchairs are common, they can cost $17,000 or more each. Wheelchairs can 
also be intimidating for kids under the age of five.  Research shows interaction 
with rideable cars help advance developmental, physical, social, language and 
cognitive skills. 
 

 
Example of an adapted, motorized, ride-on car 

 
As a result of the generosity of the congregation of Grace Evangelical Lutheran 
Church, 2 6-volt battery operated, ride-on cars that can be adapted were 
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purchased for use by the children’s programs within the Fairfield County Board of 
Developmental Disabilities.  Lori is now working to make the necessary 
adaptations (seating, access methods for control, etc.) to provide opportunities 
for many different children to be able to use these adapted toys to explore 
mobility and play.   
 

Business Development & Gov’t Relations   David Uhl 
 
We made it through July, and what a month it was!  Our Anniversary Week was 
a success, as were our Lancaster Festival activities.   Once again, a couple 
thousand people worked their way through 150 West Main during ArtWalk 2017 
(many of whom wanted to use our bathrooms!).    It was a great Anniversary 
week leading up to the Festival and a great 10 days of the Festival.  For the first 
time, we served as a Festival venue, hosting Holly’s Harps; an interactive session 
that taught kids how to play the harp.  It was very cool!   
 
 
As we finalize FI Fiscal Year numbers, things look strong.  We won’t speculate 
right now, but if the draft year-end financial statements hold true, it will be 
another record year for 150 West Main Street.   
 
As we await results of the Columbus Parent Readers’ Choice Awards (due to be 
announced in September), we are pleased to report that Art & Clay / Square 
Seven were once again named a finalist for the Social Enterprise of the Year 
Award.  This award, given by Columbus-based publication Metropreneur, selects 
the best of the best social enterprises each year.  AC/S7 remains a leader in this 
area, and we are humbled to be nominated once again.  The awards ceremony is 
in September, so we will have more on this later.  
 
Except for Christmas, July is the busiest time of year at 150 WM.  However, work 
in the areas of business development and government relations also happened 
amidst the busyness, including attending several community events, ribbon 
cuttings, and community events/meetings.  Two contacts are being followed up 
on for possible partnership, including possible future employment.   We also met 
with JobFusion to discuss the future of the Business Advisory Council and how 
we might tweak it to ensure that everyone (the members and our agency) is 
finding value in our meetings.  The BAC continues to meet on a monthly basis, 
and is a great resource for leads and contacts in the community.   
 
On a personal note, I would like to say thank you to John and the Board for your 
support.  A few years ago, I was elected president of the Lancaster Rotary Club.   
I took office on July 1 to serve a 1-year term.   On top of this huge honor, it also 
happens to be Lancaster Rotary’s 100th Anniversary.   I appreciate the support of 
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John and Fairfield DD as I endeavor to lead the club this year.  10 ½ months to 
go…but who’s counting?   
 
150 West Main Street        Mitsi Niceswanger 
Art & Clay - Our second camp was July 10-13, entitled the “Fundamentals of 
Art”.  Fifteen campers (a sold out camp) did a multitude of projects throughout 
the week, including making glass beads over an open flame, with the Ohio Glass 
Museum.  They made 3D sculptures of paper and found objects, with the 
Decorative Arts Museum.  With us, they worked with wet clay and made pressed 
plates as well as small sculptures – both of which were glazed and fired and 
ready to take home on the last day of camp.  It was a jam packed week of 
creativity and expressive learning that culminated with a full art show at DACO 
that we put on for family and friends.  The kids were SO proud to show off their 
completed masterpieces.  
    

                            
 
Square 7 - Live music performances in July included Kelly Zullo, Kelly Vaughn, 
Kyle Lewis, and Mitch Kirkpatrick.  We also invited Kelly, Kyle, Dan Neeley and 
Matt Singell to perform during the lunchtime for our Anniversary week, which led 
into Art Walk on Friday.  On the night of Art Walk, we gave out samples of our 
delicious Cold Brew Coffee to the first 1000 visitors of the night.  Square 7 did a 
catering event for 50 at the Decorative Arts Center for the Festival Artists 
Reception the evening before Art Walk. 
 
Art & Clay To Go and Community Outreach Events - Square 7 attended the 
“Taste of Lancaster” event at OU-L, that serves as a Lancaster Festival “kick-off” 
event honoring all festival volunteers.  We donated cold brew coffee and iced 
tea, for 200.  Art & Clay ToGo visited Redeemer Lutheran’s summer camp and 
helped 30 kids aged 3-6 paint a ceramic monster.  On the Saturday after Art 
Walk, we had 2 staffers set up a table under the Grand Stand at the Fairgrounds, 
along with dozens of other local vendors, for the Festival’s “Fair Day”.  We 
donated 100 4” ceramic tiles that guests painted to have fired.  When these folks 
come into pick up their free tile after firing, they almost always stay to purchase 
ceramics and/or beverages at the coffee house.  So we get the opportunity to 
serve the community and gain new customers all at the same time! 
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For the first time this year, we were a host site for an official Lancaster Festival 
event, “Major Arts for Minors”.  This event brought in “Holly’s Harps”.  Holly is a 
master harpist who visits communities and gives harp lessons. While some very 
lucky local youths learned some harp fundamentals, their parents (and our staff) 
were treated to some really beautiful music.  We can’t wait to do this again next 
year – it was such a success! 
 

          
 

 

Human Resources and Operations      Cindy Hillberry 
 
Human Resources:   
During the month of July interviews were held for the Educational Aide positions 
at Forest Rose School for the 2017-2018 school-year. New positions were posted 
for two ISC positions as well as Educational Aide Part-time. New hire 
appointments are being scheduled for the August 7th Orientation with new hires 
for the school. Rachel is spending time taking photos for LNE employees and 
other county offices for ID badges. 
 
Positions posted: Individual Support Coordinator (SSA), Substitutes (FRS) 
 
Positions in the process of being filled: Individual Support Coordinator (SSA) 
 
Positions filled:  ISC Assistant (SSA), Instructor – School Age (FRS), Nurse – FT 
(FRS), Educational Aide – FT (5) (FRS), Educational Aide – PT (FRS)  
 
Highlights from July FairfieldDD In Focus: 
Another wonderful year is in the books for No Limits Athletics 2017 Basketball 
Camp. A huge shout out goes to Lancaster Police Department and Fairfield 
County Sheriff’s office for joining us this year at camp and participating in a 
Wheelchair basketball game. They were great! Thank you to our men in Blue! 
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Brandon’s work titled “Respect and Harmony” was set up beside the Fairfield 
Federal Building as part of the Art Walk this month.  Brandon is a member of the 
new Artist in Residence experience at the Art & Clay studios. He is one of the 
original participants, joining at its inception in the summer of 2016.  
 
Operations and Maintenance:      Kevin Rigsby 
We received an acceptable bid for the sprinkler project.  Upon Board approval we 
plan to start this project around the first of September. The HVAC control system 
at the school is progressing and is still on schedule to be completed before 
school starts in August. We are continuing our efforts look at new ways to lower 
our energy costs, while maintaining great customer service a safe and clean 
work place for our staff and the people we serve.  

 
Quality, Innovation & Planning      Ray Schmidt 
 
LPT Report 

Week Total Trips

>10 Min

Window

Within 

Window

Trip Window 

Performance

Trip<60 

Minutes

Trips Over 

60 Minutes Performance %

# of Individuals

Served

1 464 97 367 79% 349 115 75% 59

2 498 94 404 81% 366 132 73% 62

3 506 93 413 82% 362 144 72% 62

4 497 91 406 82% 379 118 76% 65  
 
Due to the fact that we are in the summer, and because we are slowly reducing 
our census at the Opportunity Center, our numbers are about 5% lower than 
comparative numbers earlier this year.  We’ll continue to see if this is just a blip, 
or an actual trend.  We have had a number of incidents this summer (8 in the 
past two months alone), all involving people on the bus having a difficult time 
where the bus driver or other staff person had to intervene.  We have found no 
common threads in these incidents. 
 
Provider Relations: 
We had our first two Resource Fairs (including both providers and other 
resources from around the county) in May – one in Pickerington at our offices 
there, and the other in Lancaster at Crossroads.  Provider participation was 
incredible, and although the visitors we had were 
excited to be there and we all had some good 
conversations, we would have liked to more 
families there.  Our total participation was in the 
range of 30-40 families for both events, with 
more visitors from our Services & Supports 
department and JobFusion.  We learned several 
lessons – we will have shorter hours next time, 
and find better ways to reach out to families.  All 
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in all, a good first attempt.  Our hope is to have these events once or twice a 
year.  
 
Our provider meetings are going very well, with over 30 providers in attendance 
at the last meeting!  We introduced the provider network system to them at that 
meeting.  In short, there will be a huge number of benefits that providers will 
receive for attending just 8 provider meetings or events in a given year.  The 
benefits will range from an enhanced presence on our web site to free training 
(both online and in person), access to software and data, and much more.  The 
concept is simple; we want providers to know we’re here to help, and we want 
them to have a healthy business and provide a great service.  We think this is a 
great way to invest our funds to have great choices in service providers. 
 
High-Five: 
We installed our High-Five conferencing software between our buildings in the 
past month, and had our first remote ISC meeting, and our first multi-county 
virtual meeting as well.  This software and hardware combination allows us to 
stream live video from each conference room to another, so we can see people 
from each location.  In addition, we can add up to seven additional participants 
from outside those conference rooms to the conversations as well. 
 
The multi-county meeting was our quarterly FANS meeting.  Typically, 
participants would come from all over our region, as far away as Carrollton (a 
solid 3 hour drive to our Pickerington Office).  We figure that meeting saved over 
50 hours of driving time for the participants from the other counties.  Hosting 
these meetings also means that we won’t have to travel as often when the 
meeting locations change to other parts of the state. 
 
Our ISC meeting had even more cost savings.  At least 25 staff didn’t have to 
drive to another location, saving roughly 25 hours of time in travel alone.  In 
addition, we think some of our meetings can run shorter too – saving additional 
staff time there (and wear and tear on vehicles, etc.).  This is a good start, and 
we may invest in the higher rate for at least one of our rooms so that up to 50 
people can connect to the service at one time. 
 
Behavior Support: 
Dean’s had a great summer!  One of the individuals we work with celebrated 
with a party due to having a problem free year (complete with an Elvis 
impersonator!).  Another family reported that they followed Dean’s advice, and 
they have witnessed a dramatic turnaround in their daughter’s behavior.  I’m 
getting these reports about Dean’s work on a regular basis, and the secret is 
Dean’s focus on the individual, and the environment they live in.  Old theory 
suggests punishment and reward as the two basic components of a successful 
behavioral intervention, but we know that a great environment, where people 
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are valued for who they are, makes it easy for a person to be successful.  The 
work that Dean does to help our organization achieve those goals is incredible. 
 
Training 
Karissa has been busy with Janie Heston and Temple conducting classes with 
local camps about people with disabilities.  These classes are really valuable in 
that they give us a chance to connect with a whole new group of people who 
want to help, and because these are inclusive camps – a real step forward in our 
community!  We see this as the start of a new training option, and a powerful 
one at that.  The ability to train other groups behind the scope of our service 
network could yield incredible results.  We envision training first responders, 
hospital staff, and even employers as a way to not only help the people we 
serve, but to help everyone become more sensitive to the needs of people with 
disabilities. 
 

Marketing/Community Relations  Temple Montanez 
 
The end of summer marks the beginning of quite a few new projects. Planning is 
underway and the ball should begin rolling in the next few weeks on the 
following: 
 
Digital Report to the Community:   
While the previous annual report was beautiful and informative, it was expensive 
to print.  I have met with two designers with whom I will work to produce the 
next Report to the Community [ne Annual Report] in an online format. While it 
will present with its own web address, it will be accessible through a portal on 
our existing website. [A printable PDF version will also be available.]  It is my 
hope that this will not only alleviate printing costs but will reach far more people 
in the community. It also will be easier to reproduce in the future. 
 
New Website for 150 West Main: 
Art & Clay/Square 7 needs a new website that is easier to maintain and that can 
be accessed by both the GM and others as needed. The new site will mirror the 
new Fairfield DD site, bridging the gap between the two entities. We will use 
square space to design and continue the branding of Fairfield DD. 
 
50TH Anniversary Employee Retreat: 
As a thank you to our employees and a celebration for 50 years a county board, 
I am coordinating an old-fashioned company picnic to take place Oct. 1 at 
Geneva Hills. All staff and board members, along with family, will be invited. The 
event will be hosted by the senior leadership team who has graciously agreed to 
fund the entire day. Food will be prepared by Geneva Hills and the afternoon will 
include fishing, corn hole, kickball, yard Jenga, yard Yahtzee and a tug-o-war. 
Mark your calendars! 
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50TH Anniversary Concert:   
John Pekar and FMC’s Jack Janoso will join Kelly Vaughn onstage for a special 
evening commemorating our anniversary. On Sept. 15 at Art & Clay, they will 
play a concert while customers take advantage of food specials, ceramic specials 
and free gifts to the first 50 people through the door. More to follow! 
 
Get Up and Go Coupons for People Served:   
In an effort to encourage the people we serve a group has been formed that 
includes Karissa Carpenter, Julie Bruckelmeyer and me. The aim of the group is 
to ask area businesses to offer incentives for people we serve to patronize their 
businesses and get out into the community. We are in the initial planning stages 
but are hoping to involve local high school boosters, health clubs, family fun 
centers, restaurants and the like. 
 
Free Community Training:   
Training sessions are being offered to area businesses for employees to help 
educate them about working with and alongside people with developmental 
disabilities. We received such positive feedback after training the staff of area 
camps this summer that we want to take it further. Initially we will contact the 
YMCA, County Libraries, local museums and discount store that are frequented 
by people we serve. We hope that this training will then grow to include the FMC 
staff, city and county employees & first responders, school staff and local food 
pantries. This group consists of Karissa Carpenter, Janie Heston, Jessica O’Reilly 
and me. 
 
United Way 2017 Campaign:    
I will be giving a presentation to staff regarding United Way contributions at the 
upcoming all-staff training day. Last year Fairfield DD received the Campaign 
Chairman’s Award because our giving increase was the largest in the county. I 
want to keep up the momentum.  I also will be providing pizza for everyone who 
volunteers at Community Care Day in September. 
 
Regional PR/Marketing Meetings:   
I will be conducting a regional meeting with all county board employees who 
handle PR in Ohio Regions 4 & 5. This effort is being initiated by a handful of 
former members of OACB’s OPI Board in an effort to get all counties on “the 
same page” in regard to PR as we embark on our Project Transformation 
journey.  These meetings will also impact any marketing needs counties have, as 
well as what OACB can do to assist counties in their efforts. 
 
 
 

 


